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Staff asked BOMA members to review all Program Enhancement 
Requests submitted by departments regardless of fund and cost
Staff summarized top 15 rankings from all members and prepared a 
packet of information which includes:
- Sheet 1 – Summary of each individual Top 15 Ranking as submitted by the

Mayor and all Aldermen
- Sheet 2 – Single Count Rankings – This sheet summarizes how many times a

particular enhancement was listed in a members Top 15 list regardless of
rank (1-15)

- Sheet 3 – Average Ranking – This sheet averages the relative rank 1-15 of
each enhancement listed by members in their respective Top 15 list

- Sheet 4 – Weighed Ranking – This sheet attempts to created a weighed
ranking between Single Counts and Averages

- Sheet 5 – Modified Weighed Ranking – This sheet prioritizes requests which
had at least 4 BOMA members choosing them, then applies a weighed rank.
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Sheet 5 – Modified Weighed Ranking: Weighed rank created as a 
way to account both for the frequency of a selection and how 
important it was to each board member. Formula is as follows: 

Average Ranking (Sheet 3) 
Frequency (Sheet 2)

= Weighed Ranking* (Sheet 4)

Sheet 5 – All requests were then ordered by sheet 2, then sheet 4 
to ensure at least 3 votes were cast for each project making the 
Top 15. This eliminated outliers which only had one total vote.

*Lowest Number is most important
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A B C (B/A)
Sheet 2 Sheet 3

Program Enhancement Department Count Average
Weighed
Ranking

Adjusted 
Rank

Cost Running Cost

Add 3 Patrol Officers Police 7 4.7 0.67 1 359,692$       359,692$          1
Promotional Costs Associated with District Captain Implementation Fire 5 3.4 0.68 2 220,790$       580,482$          2
Downtown Traffic Study Traffic Ops. Center 6 7.5 1.25 3 100,000$       680,482$          3
Timeclock Replacement Tablets Human Resources 4 7.0 1.75 4 45,000$         725,482$          4
Artificial Turf Retrofit - Cost to COF Parks 4 7.8 1.94 5 1,405,500$   2,130,982$       5
Reinstate (2) Grounds Worker Positions Parks 4 7.8 1.94 6 157,702$       2,288,684$       6
Replacement Street Sweeper Stormwater 3 6.3 2.11 7 390,000$       2,678,684$       7
Training Division Sergeant Police 3 6.7 2.22 8 168,237$       2,846,921$       8
Add One (1) SCBA Manager Fire 2 4.5 2.25 9 196,110$       3,043,031$       9
Replace 11yd Mini-Packer with Mini Side Loader Sanitation 2 4.5 2.25 10 352,692$       3,395,723$       10
Replacement Landscape Crew Truck Streets 2 4.5 2.25 11 105,296$       3,501,019$       11
Pavement Management Software Streets 3 7.3 2.44 12 80,000$         3,581,019$       12
Walkie Talkies (8) for Future Hires Police 3 8.0 2.67 13 80,000$         3,661,019$       13
Add One (1) Training Instructor/Coordinator Fire 2 5.5 2.75 14 104,906$       3,765,925$       14
Blue Card Big Box Training Fire 1 3.0 3.00 15 10,000$         3,775,925$       15
Redesign of Administration Function Administration 1 3.0 3.00 16 (25,800)$        3,750,125$       16
Replace Knuckleboom Unit 148 Sanitation 1 3.0 3.00 17 240,000$       3,990,125$       17
Replace Side Loader Unit 168 Sanitation 1 3.0 3.00 18 436,774$       4,426,899$       18
New Shade Structures Jim Warren Park Fields #1 and #2 Parks 2 6.0 3.00 19 92,526$         4,519,425$       19
Artificial Intelligence Administrative Tool Info. Tech. 3 9.0 3.00 20 75,000$         4,594,425$       20
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Top 15 totals $3,775,925. 
Problem with this ranking is that one request with only 2 votes (Orange) 
made it into the top 9 and one with 3 votes was 20th (Blue)

Sheet 4 – Weighed Ranking
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Red Line - Top 15 totals $3,539,613. Green Line - Top 14 (inclusive of all 
priorities that received at least 3 votes) totals $3,3,43,503.

This method attempts to prioritize those requests which received more votes.

Sheet 5 – Modified Weighed Ranking A B C (B/A)
Sheet 2 Sheet 3

Program Enhancement Department Count Average
Weighed 
Ranking

Adjusted 
Rank

Cost Running Cost

Add 3 Patrol Officers Police 7 4.7 0.67 1 359,692$       359,692$          1
Downtown Traffic Study Traffic Ops. Center 6 7.5 1.25 2 100,000$       459,692$          2
Promotional Costs Associated with District Captain Implementation Fire 5 3.4 0.68 3 220,790$       680,482$          3
Timeclock Replacement Tablets Human Resources 4 7.0 1.75 4 45,000$         725,482$          4
Artificial Turf Retrofit - Cost to COF Parks 4 7.8 1.94 5 1,405,500$   2,130,982$       5
Reinstate (2) Grounds Worker Positions Parks 4 7.8 1.94 6 157,702$       2,288,684$       6
Replacement Street Sweeper Stormwater 3 6.3 2.11 7 390,000$       2,678,684$       7
Training Division Sergeant Police 3 6.7 2.22 8 168,237$       2,846,921$       8
Pavement Management Software Streets 3 7.3 2.44 9 80,000$         2,926,921$       9
Walkie Talkies (8) for Future Hires Police 3 8.0 2.67 10 80,000$         3,006,921$       10
Artificial Intelligence Administrative Tool Info. Tech. 3 9.0 3.00 11 75,000$         3,081,921$       11
Deputy Court Clerk City Court 3 9.7 3.22 12 87,476$         3,169,397$       12
Kitchen Remodel Station 2 Facilities (Fire) 3 10.3 3.44 13 70,000$         3,239,397$       13
Evidence Technican Police 3 10.7 3.56 14 104,106$       3,343,503$       14
Add One (1) SCBA Manager Fire 2 4.5 2.25 15 196,110$       3,539,613$       15
Replace 11yd Mini-Packer with Mini Side Loader Sanitation 2 4.5 2.25 16 352,692$       3,892,305$       16
Replacement Landscape Crew Truck Streets 2 4.5 2.25 17 105,296$       3,997,601$       17
Add One (1) Training Instructor/Coordinator Fire 2 5.5 2.75 18 104,906$       4,102,507$       18
New Shade Structures Jim Warren Park Fields #1 and #2 Parks 2 6.0 3.00 19 92,526$         4,195,033$       19
Data Center Storage Growth Info. Tech. 2 9.0 4.50 20 385,000$       4,580,033$       20
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Process Moving Forward:

Today – Discussion with BOMA on Enhancements and general 
budget priorities with City Administrator
Late April – City Administrator & staff will complete 
Recommended Budget; One-on-ones between individual 
Aldermen and the City Administrator to occur last week of  
April/first week of May
May 8th – Budget will be submitted to Aldermen
May 14th – City Administrator will present FY 2027 
Recommended Budget to Budget & Finance Committee
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