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History of Profit/(Loss) to City of Franklin
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From 1999-2025, profit from the Conference Center has totaled $4,673,334 to the City of Franklin. Of the 26 full fiscal
years of operation (2000-2025), the center has had positive results for 23 of these years. The largest gain was
$414,857 in FY 2022, while the largest loss was ($296,667) in FY 2021. Source: COF Audited Financial Reports
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Operatlonal Summary

Connected to the Marriott Cool Springs Hotel.
* Builtin 1999; last major renovation August of 2025.
* 303 total guest rooms including 3 suites.

* Hotel is currently undergoing a soft goods renovation in the guest rooms and
refresh in the lobby / great room area.

* Managed by Chartwell Hospitality, a Franklin headquartered company.
* Most expenses are shared between the hotel and conference center.

* Admin and General & Engineering: Split as a percentage of total
revenue (FY 2025: 34%/66%; FY 2026: 35%/65%).

e Sales: 50%-50% Split.

e Catering and Event Management: 100% conference center.

* Food and Beverage: most expenses split as a percentage of food
revenue (FY 2025: 79%/21%; FY 2026 81%/19%).
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Completed & Planned Renovation Projects

Completed in fiscal 2026:

* Full renovation of the conference center that included new carpet, paint
and wall vinyl, lighting, airwall & cooling tower — $2.4M from ARPA funds.

* Replace house sound system - $115,000 (funds provided by Encore with
money from signing bonus).

» Refurbish large banquet walk in cooler - 56,700

» *Exterior door replacement - $80,000

* Continued replacement of original kitchen equipment (steamer) - $25,000

» *Repair, reseal and restripe parking lot $47,000

e Kitchen floor resurface - $40,000

*denotes project will begin in FY 2026 and possibly will carry over to FY 2027
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Completed & Planned Renovation Projects

Future projects — No date has been established. Vendor bids could change
based on timing of project.

* *Banquet OS&E (last refreshed in 2015): $20,000

* Chiller 1 refurbish (original equipment): $33,000

* *Walk in cooler / freezer refurbish (original equipment): $25,600
e *Scissor Lift: $12,950 (current lift not repairable)

* Internet upgrade (brand standard): $55,500

* |ce machine replacement (original equipment): $4,800

« Staging for events (original equipment): $75,000

* Replace podiums (original equipment): $10,000

* Replace dance floor (original equipment): $34,000

* Dryer Replacement (original equipment): $6,000
* Denotes hotel estimate versus vendor bid
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Items Impacting Current Fiscal Year Budget

Challenges In FY 2027

« Staffing: While we continue to hire hotel / conference center team
members, we are still dependent on a contractual workforce.

 Wages: Current wages as well as bill rates for contract labor are
continuously on the rise. Wage surveys are consistently performed so
pay rates can stay competitive with other businesses in the area.
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Challenges in fiscal 2027 (cont.)

Volatile Costs of Product and Services:

e Tariffs: The current administration’s tariffs continue to be a
concern in FY 2027. An annual increase in cost of products is
always expected but the costs to run the operation will be
amplified with the proposed tariffs & those already in place. This is
mitigated by quarterly price reviews and increases if necessary.

* Natural Disasters: Increased chance of natural disasters cause
temporary increases in pricing due to limited supply of product
coming out of disaster areas.

e Contracted Services: Outside services (hood and carpet cleaning,
repair services, etc.) are expected to increase. Chartwell continues
to obtain multiple, competitive bids for all outside services. The
company will continue to leverage our buying power through
Avendra Procurement and locally owned businesses.
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Challenges in fiscal 2027 (cont.)

Increased Competition in Franklin and Nashville: this will always be a concern
moving forward.

Convention Meetings and Events: Sales positions have stabilized and we have
seen less turnover than fiscal 2026. Our long time Director of Sales has retired,
and her replacement began in March. He has previously worked for Chartwell
in both the Franklin and Nashville markets. There is an ongoing ramp up period
to get him up to speed.

Current Middle East / Ukraine Conflicts: as these conflicts continue, fuel prices
in the short term will continue to surge. History has shown us that, as fuel
prices increase, suppliers will begin to charge fuel surcharges on deliveries. This
is also mitigated by quarterly menu reviews and pricing adjusted accordingly.
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FY 2027 Budget Notes

Annual Year Over Year Increase

* The annual increase from FY 2026 is 8.7% which is higher than a normal
year over year increase.

* The conference center was closed for renovation in August of 2025.

* The August 2026 budget was derived using historical August actuals,
pace reports along with current “On the Books” reports for the current
year.

Sales Payroll

* Year over year sales payroll is a 4.7% increase. This is due to the
Director of Sales was on medical leave for 6 weeks in 2025 and the
position was open for approximately 45 days after her retirement.

A&G / R&M Allocation

* The allocation in 2025/2026 shifted from the standard 70/30 split to
65/35 due to the August renovation. FY 2027 was budgeted at the
standard 70/30 split resulting in less expense in the conference center.
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FY 2027 Notable Trends

New Business / Pipeline

 We are seeing an increase in large gala events looking to book far out
into 2028 which has shifted from a shorter window of one year out.

Short Term Bookings

* Asin years past, we continue to book local business in a very short

window (within the next 7-14 days). We expect this trend to continue
into FY 2027.

FY Q-3

* Since the budget was completed, there have been two large groups that
have gone definite in January and March. Historically January and
March have been soft due to coming out of the holidays and spring

break / Easter. We saw this shift in 2026 but did not anticipate it would
reoccur in 2027.
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FY 2027 Notable Trends

Pace to Same Time Last Year.

* Group room nights are up nearly 1,800 compared to last year which will
have a direct effect on group food and beverage revenue.

Holiday Events

* Rebooking of holiday events is steady but clients are slower to commit.
This is likely due to the uncertainty of the economy. Interest remains
high.

Need Dates

* We continue to have strong midterm local catering (within 30-90 days)
that is strategically placed to fill in holes that are left open in between
large groups or need weekends.
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