HISTORIC

FRANKLIN
TENNESSEE

FY 2027 Operating Budget

Road Impact Fund

Fund Summary

The Road Impact Fund is the special revenue fund created for the accounting of expenditures in accord with City Ordinance 88-13 on the
proceeds of road impact fees from new development. After completing an update of the major thoroughfare plan, the City re-examined the
structure of road impact fees which was approved in April 2011. These funds can be used to pay for new arterial roads, directly or through
payment of debt service on bonds associated with the projects.

Performance Measures

There are no performance measures associated with the Road Impact Fund.

Strategic Plan Measures

There are no strategic plan measures associated with the Road Impact Fund.
Staffing by Position

There are no staff formally associated with the Road Impact Fund. It is overseen by personnel in the Finance and Budget & Performance
Department.
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Budget Summary

Road Impact Fund

ACTUAL ACTUAL BUDGET BUDGET
2024 2025 2026 EOY2026 | 5057
26v. 27 26 v. 27
FY2024 FY2025 FY2026 FY2026 FY2027 i 26v20 L 2627
Revenues
REVENUES
(nggo“gES & PERMITS $9,276,497  $5425420 $5254,320 $5254320  $5,285,865 $31,545 0.6%
USE OF MONEY &
PROPERTY (36000) $1,293320  $1,486,681 $1,121,584  $1,121,584 $972,547 ($149,037) (13.3%)
OTHER REVENUE
b - - $146,524 $0 $0 ($146,524) (100.0%)
CAPITAL
CONTRIBUTIONS (39000) - - - $0 $0 $0 -
REVENUES TOTAL $10,569,817  $6,912,101  $6,522,428 $6,375,904  $6,258,412 ($264,016) (4.1%)
REVENUES TOTAL $10,569,817  $6,912,101  $6,522,428 $6,375,904  $6,258,412 ($264,016) (4.1%)
Expenses
128 - ROAD IMPACT FEES
OPERATIONS
SERVICES (82000) $1,332,084  $3,500,088  $3,146,524  $8,531,400  $5,000,000 $1,853,476 58.9%
BUSINESS EXPENSES
(85000) - - - $0 $0 $0 _
DEBT SERVICE (86000) - - - $0 $0 $0 -
TRANSFER TO OTHER
FONDS (88000) $4,960,649 $14,530,745 $3,936,447 $3,936447  $8,945,007 $5,008,560 127.2%
OPERATIONS TOTAL $6,202,732 $18,138,833  $7,082,971 $12,467,847 $13,945,007 $6,862,036 96.9%
CAPITAL
CAPITAL ASSETS
(89000) - - - $0 $0 $0 _
CAPITAL TOTAL - - - $0 $0 $0 -
128 - ROAD IMPACT
128 (ROAD I $6,202,732 $18,138,833  $7,082,971 $12,467,847 $13,945,007 $6,862,036 96.9%
EXPENSES TOTAL $6,202,732 $18,138,833  $7,082,971 $12,467,847 $13,945,007 $6,862,036 96.9%

Notes & Objectives

Expenses are both highly predictable and unpredictable. On the one hand, the transfer to the Debt Service Fund is set annually. But
payments back to developers who have met the conditions of Road Impact Offset Agreements depend greatly on the speed of
development and if the offset is necessary.

A summary of recent one-time appropriations is included below

FY 2023 - $50,000 was set aside for a study to review current road impact fees and partial funding for three projects on the FY 2022-2031
Capital Investment Plan: 1) $3,000,000 - East McEwen Phase 4, 2) $1,375,000 - Jordan Road (SA1), and 3) $392,500 - Church Street
(50% SA1, 50% SA2).

FY 2024 - $1,000,000 for partial funding for East McEwen Phase 5

FY 2025 - $11,000,000 - $2,500,000 from Collector Area 1 for Jordan Road Improvements, $3,500,000 from Collector Area 2 for the Long
Lane & Peytonsville Road Improvements and $5,000,000 from Arterial for East McEwen 4 improvements

FY 2026 - $0

FY 2027 - $4,000,000 for partial funding for East McEwen Phase 5 and $1,000,000 for partial funding for East McEwen Phase 5.

The revenue forecast for FY 2027 is an estimate based upon historic averages and year-to-date activity. It is heavily dependent upon the
timing of new development. Should development permits be pulled sooner than anticipated (or delayed), amounts may be higher (or
lower) than forecast.
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City of Franklin

Revenue Model

Fund: Road Impact Percent of All Revenues 2.4%
Road Impact Fund: The Road Impact
Fund is a special revenue fund created Road Impact Fund - FY 2021-2027
for the accounting of expenditures in
accord with City Ordinance 88-13 on £12,000,000
the proceeds of road impact fees from o
new development. These funds can be
u_sed to pay for new arterial roads, 210,000,000 [
directly or through payment of debt L3
service on bonds associated with the E ﬁ
projects. After completing an update of $8,000,000 E g
the major thoroughfare plan, the City o *r
re-examined the structure of road o =
i i =
impact fees which was approved in $6,000,000 g 2 -
April 2011 and revised in 2017 and E = 2 -
again in 2024. 2 a ol §~ E‘
w i,
e~ w 2
The forecast for FY 2026 is an estimate $4,000,000 [ w- ;; %
based upon historic averages and year- ko
to-date activity assuming 60% collection %
rates. It is heavily dependent upon the 52,000,000
timing of new development. Should
development permits be pulled sooner
than anticipated (or delayed), amounts 5
may be higher (or lower) than forecast. Fr 2021 Fv 2022 Fr 2023 Fr 2024 P 2005 Fr 2026 ¥ 2026 Low Medivm High
Actual Budget i Forecasts (FY 2027) A
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 Low Medium
% yrfyr. -45.5% 38.0% -52.3% 127.2% -34.6% -38.3% -34.5% -11% -10% 3.yr Average
Road Impact Fees 5 7.377.885
Arterials 4,061,173 | 6,371,224 | 2530625 5,520,950 | 3,118817 | 3,126,686 | 3,532,703 3,097,925 3,161,148 3,224,371 14.4%
Collector Area 1 8,484 | 1,957,665 173287 | 2,125,643 404,032 762,727 | 762,727 797.233 813,503 CLRZEN | 5-¥r Average
Collector Area 2 1,326,079 | 1,374,601 | 12199356 1,037,068 852,711 921,806 921,806 791675 807,831 Eitl | s 7788453
Collector Area 3 573,304 891,008 320,779 534,724 945,215 410,805 410,805 456,072 465,380 474,687 7.1%
Collector Area 4 57,615 46,608 11,650 58,112 104,645 32,297 32,297 37,243 38,003 38,763 10-Yr Average|
Interest Income 86,592 (894,243) 416000 | 1,293,320 | 1,486681 | 1,121,584 | 1,121,584 953,096 972,547 CORLEY | 5 8682761
Transfer from General Fund - - - - - 146,524 146,524 - - 4.3%
Miscellaneous Income 948,498 - - - - - - -
Totals $ 7061745 S 9746863 S 4.65L737 S 10,569,817 § 6912101 $ 6522429 S 6928446 $ 6133243 S5 6258411 S 6,383,580

Source: City of Frankiin, Annuai Comprehensive Financial Reports - 2001-2025 & Estimates from Finance & Revenue Management Departments.
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FY 2027 Road Impact Revenues and Expenses Budget

Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast |FY2029 Forecast
Road Impact Revenues
ROAD IMPACT FEES-ARTERIAL 128-32800-00000 5,520,950 3,118,817 3,126,685 3,126,685 3,161,148 4,399,009 5,507,778
ROAD IMPACT FEES-COLLECTOR

128-32801-00000 2,125,643 404,032 762,727 762,727 813,503 1,072,027 1,342,232
SERVICE AREA 1
ROAD IMPACT FEES-COLLECTOR

128-32802-00000 1,037,068 852,711 921,806 921,806 807,831 1,293,831 1,619,935
SERVICE AREA 2
ROAD IMPACT FEES-COLLECTOR

128-32803-00000 534,724 945,215 410,805 410,805 465,380 576,673 722,028
SERVICE AREA 3
ROAD IMPACT FEES-COLLECTOR

128-32804-00000 58,112 104,645 32,297 32,297 38,003 51,753 64,797
SERVICE AREA 4
ROAD IMPACT CREDITS 128-32810-00000 0 0 0 0 0 0 0
INTEREST INCOME 128-36100-00000 58,858 47,089 41,201 41,201 30,901 41,201 41,201
LGIP Interest 128-36105-00000 0 0 0 0 0 0 0
INVESTMENT INTEREST 128-36110-00000 1,234,462 1,439,591 1,080,383 1,080,383 941,646 1,080,383 1,080,383
TRANSFER FROM GENERAL FUND |128-37100-00000 0 0 146,524 0 0 0 0
MISCELLANEOUS INCOME 128-37900-00000 0 0 0 0 0 0 0
CONTRIBUTIONS FROM

128-39200-00000 0 0 0 0 0 0 0
DEVELOPER
Total Road Impact
Revenues $10,569,817 $6,912,101 $6,522,428 $6,375,904 $6,258,412 $8,514,877 $10,378,354
Road Impact General Expenses
CONSULTANT SERVICES 128-82560-43100 16,564 0 0 0 0 0 0
OTHER CONSULTANT/PASS
THROUGH 128-82570-43100 432,694 1,820,025 3,146,524 8,000,000 5,000,000 3,000,000 3,000,000
BOND SALE EXPENSES 128-86400-43100 0 0 0 0 0 0 0
TRANSFER TO DEBT SERVICE 128-88095-43100 3,292,639 3,539,745 3,936,447 3,936,447 3,945,007 3,011,567 3,009,405
TRANSFER TO CAPITAL PROJECTS |128-88100-43100 1,468,010 5,000,000 0 0 5,000,000 0 0
TRANSFER TO CAPITAL PROJECTS |128-88100-43101 |McEwen Phase 4 0 0 0 0 4,000,000 0 0
TRANSFER TO CAPITAL PROJECTS |128-88100-43102 |McEwen Phase 5 0 0 0 0 1,000,000 0 0
Total Road Impact General

$5,209,906 $10,359,771 $7,082,971 $11,936,447 $13,945,007 $6,011,567 $6,009,405

Expenses
Road Impact Service Area 1 Expenses
LEGAL SERVICES 128-82520-43101 0 0 0 0 0 0 0
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OTHER CONSULTANT/PASS

128-82570-43101 20,988 0 0 0 0 0 0
THROUGH
TRANSFER TO DEBT SERVICE 128-88095-43101 0 0 0 0 0 0 0
TRANSFER TO CAPITAL PROJECTS |128-88100-43101 0 2,500,000 0 0 0 0 0
Total Area 1 Expenses $20,988  $2,500,000 $0 $0 $0 $0 $0
Road Impact Service Area 2 Expenses
LEGAL SERVICES 128-82520-43102 0 0 0 0 0 0 0
OTHER CONSULTANT/PASS

128-82570-43102 661,838 251,074 0 0 0 0 0
THROUGH
TRANSFER TO DEBT SERVICE 128-88095-43102 0 0 0 0 0 0 0
TRANSFER TO CAPITAL PROJECTS |128-88100-43102 0 3,500,000 0 0 0 0 0
Total Area 2 Expenses $661,838  $3,751,074 $0 $0 $0 $0 $0
Road Impact Service Area 3 Expenses
LEGAL SERVICES 128-82520-43103 0 0 0 0 0 0 0
OTHER CONSULTANT/PASS

128-82570-43103 0 1,527,988 0 531,400 0 0 0
THROUGH
TRANSFER TO DEBT SERVICE 128-88095-43103 0 0 0 0 0 0 0
Total Area 3 Expenses $0 $1,527,988 $0 $531,400 $0 $0 $0
Road Impact Service Area 4 Expenses
LEGAL SERVICES 128-82520-43104 0 0 0 0 0 0 0
OTHER CONSULTANT/PASS

128-82570-43104 200,000 0 0 0 0 0 0
THROUGH
TRANSFER TO DEBT SERVICE 128-88095-43104 0 0 0 0 0 0 0
TRANSFER TO CAPITAL PROJECTS |128-88100-43104 200,000 0 0 0 0 0 0
Total Area 4 Expenses $400,000 $0 $0 $0 $0 $0 $0
Total Road Impact
Expenses $6,292,732 $18,138,833 $7,082,971 $12,467,847 $13,945,007 $6,011,567 $6,009,405
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