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Performance Measures

The Convention & Visitor's Bureau for Franklin & Williamson County monitors the monthly performance of hotels. Leading measures

monitored include:

- Occupancy Rate (calculated by dividing the total number of rooms occupied by the total number of rooms available and multiplying by

100)

- ADR (Annual Daily Rate - calculated by dividing the room revenue by the rooms sold)

- RevPAR (Revenue per Available Room calculated by dividing total room revenue by the number of available rooms)

- Total Supply of Rooms

- Total Demand for Rooms

- Total Revenue generated

The graphic below provides hotel occupancy, rate, and revenue per available room for the month of October 2024.

For more information on the Convention & Visitor's Bureau, please visit visitfranklin.com
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Strategic Plan Measures

There are no strategic plan measures associated with the Hotel/Motel Fund.

Staffing by Position

There are no staff formally associated with the Hotel/Motel Tax Fund. It is overseen by personnel in the Finance, Budget & Performance

and Billing & Licensing Departments.

Budget Summary

Hotel/Motel Tax Fund

Revenues

REVENUES

LOCAL TAXES (31000) $5,907,179 $5,476,275 $5,914,912 $5,834,928 $6,877,353 $962,441 16.3%

INTERGOVERNMENTAL

(33000)
$431,900 $723,415 $416,259 $416,259 $429,995 $13,736 3.3%

USE OF MONEY &

PROPERTY (36000)
$386,907 $434,427 $309,886 $309,886 $261,206 ($48,680) (15.7%)

OTHER REVENUE (37000) – – – $0 $0 $0 –

REVENUES TOTAL $6,725,985 $6,634,116 $6,641,057 $6,561,073 $7,568,554 $927,497 14.0%

REVENUES TOTAL $6,725,985 $6,634,116 $6,641,057 $6,561,073 $7,568,554 $927,497 14.0%

Expenses

150 - HOTEL/MOTEL TAX

OPERATIONS

SERVICES (82000) $10,000 $69,207 $275,000 $275,000 $125,000 ($150,000) (54.6%)

SUPPLIES (83000) $40,019 – $95,000 $0 $0 ($95,000) (100.0%)

OPERATIONAL UNITS

(84000)
($308,344) $58,401 – $214,010 $0 $0 –

BUSINESS EXPENSES

(85000)
– $5,000 – $0 $0 $0 –

DEBT SERVICE (86000) – – – $0 $0 $0 –

APPROPRIATIONS (87000) $1,308,025 $1,523,322 $1,485,108 $1,485,108 $1,365,905 ($119,203) (8.0%)

TRANSFER TO OTHER

FUNDS (88000)
$2,261,781 $5,812,891 $3,136,602 $3,136,602 $4,815,282 $1,678,680 53.5%

OPERATIONS TOTAL $3,311,481 $7,468,821 $4,991,710 $5,110,720 $6,306,187 $1,314,477 26.3%

CAPITAL

CAPITAL ASSETS (89000) $4,259,083 $0 $805,000 $970,021 $95,000 ($710,000) (88.2%)

CAPITAL TOTAL $4,259,083 $0 $805,000 $970,021 $95,000 ($710,000) (88.2%)

150 - HOTEL/MOTEL TAX

TOTAL
$7,570,564 $7,468,821 $5,796,710 $6,080,741 $6,401,187 $604,477 10.4%

EXPENSES TOTAL $7,570,564 $7,468,821 $5,796,710 $6,080,741 $6,401,187 $604,477 10.4%

ACTUAL

2024

ACTUAL

2025

BUDGET

2026
EOY 2026

BUDGET

2027

FY2024 FY2025 FY2026 FY2026 FY2027
26 v. 27

Difference $

26 v. 27

Difference %
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Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

HOTEL/MOTEL TAXES 150-31700-00000 5,907,179 5,476,275 5,914,912 5,834,928 6,877,353 7,393,640 7,393,640
SHORT TERM VACATION RENTAL 
TAX

150-33285-00000 333,384 309,579 416,259 416,259 429,995 416,259 416,259

US TREASURY DEPT (FEDERAL) 150-33675-47100 0 413,836 0 0 0 0 0
US TREASURY DEPT ARPA (FED) 150-33676-47100 98,515 0 0 0 0 0 0
INTEREST INCOME 150-36100-00000 50,653 44,153 12,469 12,469 9,352 12,469 12,469
LGIP Interest 150-36105-00000 0 0 0 0 0 0 0
INVESTMENT INTEREST 150-36110-00000 336,253 390,273 297,417 297,417 251,854 297,417 297,417
TRANSFER FROM GENERAL FUND 150-37100-00000 0 0 0 0 0 0 0
MISCELLANEOUS INCOME 150-37900-00000 0 0 0 0 0 0 0
Total Hotel/Motel Tax 
Revenues $6,725,985 $6,634,116 $6,641,057 $6,561,073 $7,568,554 $8,119,785 $8,119,785

AUDIT SERVICES 150-82530-47100 0 0 0 0 0 0 0
AUDIT SERVICES 150-82530-47100 Base 0 0 0 0

AUDIT SERVICES 150-82530-47100
FY2025 PER: Hotel/Motel 
Occupancy Tax Audit

0 0 0 0

ENGINEERING SERVICES 150-82540-47100 0 0 0 0 0 0 0
CONSULTANT SERVICES 150-82560-47100 0 27,532 225,000 225,000 125,000 0 0

CONSULTANT SERVICES 150-82560-47100
FY25 PER Preservation Plan - 
Planning & Sustainability

100,000 0 0 0

CONSULTANT SERVICES 150-82560-47100 FY26 PER Downtown Parking Study 125,000 125,000 0 0

OTHER CONTRACTUAL SERVICES 150-82599-47100 10,000 10,000 50,000 50,000 0 0 0

OTHER CONTRACTUAL SERVICES 150-82599-47100 Temporary Downtown Bathrooms 50,000 0 0 0

SIGN MAINTENANCE SERVICES 150-82643-47100 0 31,675 0 0 0 0 0
Parks & Rec Fac (<$100,000), 150-83710-47100 40,019 0 95,000 0 0 0 0
COOL SPRINGS CONFERENCE 
CENTER OPERATIONS

150-84910-47100 -308,344 -355,435 0 -300,000 0 0 0

ARPA - GRANT PROGRAMS 150-84958-47100 0 413,836 0 514,010 0 0 0
MISCELLANEOUS-DONATIONS 150-85991-47100 0 5,000 0 0 0 0 0
CONTRACTED SERVICES 150-87110-47100 1,308,025 1,523,322 1,485,108 1,485,108 1,365,905 0 0
CONTRACTED SERVICES 150-87110-47100 Convention and Visitors Bureau 1,435,108 1,365,905 0 0

CONTRACTED SERVICES 150-87110-47100
Restoration of the Merrill-Williams 
Home

50,000 0 0 0

TRANSFER TO DEBT SERVICE 150-88095-47100 1,164,473 812,891 811,602 811,602 815,282 730,871 1,541,444
TRANSFER TO CAPITAL PROJECTS 150-88100-47100 1,097,308 5,000,000 2,325,000 2,325,000 0 0 0
LAND ACQUIRED (purchase cost or 
value)

150-89110-47100 4,194,262 0 0 0 0 0 0

ARPA Build Improve (>$100,000) 150-89231-47100 0 0 0 0 0 0 0

Hotel/Motel Tax Expenses

FY 2027 Hotel/Motel Tax Revenues and Expenses Budget

Hotel/Motel Tax Revenues
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Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Hotel/Motel Tax Revenues and Expenses Budget

  
ARPA Build Improve (>$100,000) 150-89231-47100

FY 2025 - Conference Center 
Renovations - ARPA

0 0 0 0

GATEWAY ENHANCEMENT & 
STREETSCAPE (>$100,000)

150-89440-47100 0 0 0 95,000 95,000 95,000 95,000

MACHINERY & EQUIPMENT 
(>$50,000)

150-89530-47100 64,821 0 520,000 520,000 0 0 0

MACHINERY & EQUIPMENT 
(>$50,000)

150-89530-47100 0 0 0 0

MACHINERY & EQUIPMENT 
(>$50,000)

150-89530-47100
FY 26 PER Vehicle Barrier System 
Emergency Management

520,000 0 0 0

TRANSFER TO CAPITAL PROJECTS 150-88100-44700 0 0 0 0 4,000,000 0 0

TRANSFER TO CAPITAL PROJECTS 150-88100-44700
Liberty Park Improvements - Phase 
1

0 4,000,000 0 0

BUILDING IMPROVEMENTS 
(>$100,000)

150-89230-44700 0 0 0 0 0 0 0

PARKS & RECREATION FACILITIES 
(>$100,000)

150-89310-44700 0 0 285,000 355,021 0 0 0

PARKS & RECREATION FACILITIES 
(>$100,000)

150-89310-44700
FY 25 PER - Replacement: Retrofit 
Existing Sports Field Lighting to 
LED

0 0 0 0

PARKS & RECREATION FACILITIES 
(>$100,000)

150-89310-44700
FY 26 PER - Retrofit Existing Sports 
Field Lighting to LED

327,997 0 0 0

PARKS & RECREATION FACILITIES 
(>$100,000)

150-89310-44700
FY 26 PER - Playground Surfacing 
at Liberty Park

27,024 0 0 0

Total Hotel/Motel Tax 
Expenses $7,570,564 $7,468,821 $5,796,710 $6,080,741 $6,401,187 $825,871 $1,636,444
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