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FY 2027 Operating Budget
Hotel/Motel Tax Fund

Fund Summary

The Hotel/Motel Tax Fund is a special revenue fund used to account for the locally administered 5% tax levied on the occupancy of hotel
and motel rooms which is in addition to state and local sales tax. The fund is used to pay debt service (previously on the Cool Springs
Conference Center, and now the Harlinsdale and Battlefield parks) and expenditures related to tourism. In this budget, 1% of the 5%

Hotel/Motel tax (traditionally based on collections in the previous full calendar year) is allocated to support the Williamson County
Convention and Visitors Bureau.

The Hotel/Motel Tax Fund budget was impacted more than any other fund city-wide by COVID-19 due to the economic downturn.

Revenues dropped in FY 2020, bottomed out in FY 2021 and rebounded to record highs in the last 5 years, FY 2022-FY 2026. Revenues
for the last 10 years are shown below.
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Performance Measures

The Convention & Visitor's Bureau for Franklin & Williamson County monitors the monthly performance of hotels. Leading measures

monitored include:

- Occupancy Rate (calculated by dividing the total number of rooms occupied by the total number of rooms available and multiplying by

100)

- ADR (Annual Daily Rate - calculated by dividing the room revenue by the rooms sold)
- RevPAR (Revenue per Available Room calculated by dividing total room revenue by the number of available rooms)
- Total Supply of Rooms

- Total Demand for Rooms
- Total Revenue generated

The graphic below provides hotel occupancy, rate, and revenue per available room for the month of October 2024.
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For more information on the Convention & Visitor's Bureau, please visit visitfranklin.com
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Strategic Plan Measures

There are no strategic plan measures associated with the Hotel/Motel Fund.

Staffing by Position

There are no staff formally associated with the Hotel/Motel Tax Fund. It is overseen by personnel in the Finance, Budget & Performance
and Billing & Licensing Departments.

Budget Summary

Hotel/Motel Tax Fund

Revenues
REVENUES
LOCAL TAXES (31000)

INTERGOVERNMENTAL
(33000)

USE OF MONEY &
PROPERTY (36000)

OTHER REVENUE (37000)
REVENUES TOTAL
REVENUES TOTAL
Expenses
150 - HOTEL/MOTEL TAX
OPERATIONS
SERVICES (82000)
SUPPLIES (83000)

OPERATIONAL UNITS
(84000)

BUSINESS EXPENSES
(85000)

DEBT SERVICE (86000)
APPROPRIATIONS (87000)

TRANSFER TO OTHER
FUNDS (88000)

OPERATIONS TOTAL
CAPITAL

CAPITAL ASSETS (89000)

CAPITAL TOTAL

150 - HOTEL/MOTEL TAX
TOTAL

EXPENSES TOTAL
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ACTUAL
2024

FY2024

$5,907,179

$431,900

$386,907
$6,725,985
$6,725,985

$10,000
$40,019

($308,344)

$1,308,025
$2,261,781

$3,311,481

$4,259,083
$4,259,083

$7,570,564

$7,570,564

ACTUAL
2025

FY2025

$5,476,275

$723,415

$434,427
$6,634,116
$6,634,116

$69,207

$58,401

$5,000

$1,523,322
$5,812,891

$7,468,821

$0
$0

$7,468,821

$7,468,821

BUDGET
2026

FY2026

$5,914,912

$416,259

$309,886
$6,641,057
$6,641,057

$275,000
$95,000

$1,485,108
$3,136,602

$4,991,710

$805,000
$805,000

$5,796,710

$5,796,710

EOY 2026

FY2026

$5,834,928

$416,259

$309,886

$0
$6,561,073
$6,561,073

$275,000
$0

$214,010

$0

$0
$1,485,108

$3,136,602

$5,110,720

$970,021
$970,021

$6,080,741

$6,080,741

BUDGET
2027

FY2027

$6,877,353

$429,995

$261,206

$0
$7,568,554
$7,568,554

$125,000
$0

$0

$0

$0
$1,365,905

$4,815,282

$6,306,187

$95,000
$95,000

$6,401,187

$6,401,187

26 v. 27
Difference $

$962,441

$13,736

($48,680)

$0
$927,497
$927,497

($150,000)
(895,000)
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$0

$0
($119,203)
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$1,314,477
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($710,000)

$604,477

$604,477
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3.3%

(15.7%)

14.0%
14.0%

(54.6%)
(100.0%)

(8.0%)
53.5%

26.3%

(88.2%)
(88.2%)

10.4%

10.4%
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Notes & Objectives

Aside from obligations the City has made to service debt, pay for land acquisitions, and provide funding for the CVB, the Hotel/Motel Tax
Fund has historically been used to purchase supplies and materials for special events and tourism, and sustain ongoing capital project
commitments.

In FY 2025, Program Enhancement Requests funded through the Hotel/Motel Fund included $300,000 for 1/2 the costs of replacing
lighting at Jim Warren Park, $100,000 for 1/2 the costs of funding an update to the city's Preservation Plan, $50,000 to support efforts by
the African American Heritage Society's renovations of the Merrill-Williams House, and $30,000 for joint funding of an occupancy tax audit
of hotels with Brentwood and Williamson County. $5,000,000 in transfers were made to the Capital Projects Fund were made - $4,000,000
for the acquisition of the Creekside Properties and $1,000,000 for the Harlinsdale Barn restoration project.

In FY 2026, Program Enhancement Requests funded include: $1,200,029 (nearly all of the increase of 1% in the rate) - 1/2 of Downtown
Parking Study ($100,000 - BOMA #2 PER Priority), Vehicle Barrier System Archer Trailer Kit ($441,927 - BOMA #3 PER Priority), Retrofit
Existing Sports Field Lighting at Jim Warren Park to LED ($490,000 - BOMA #8 PER Priority), Playground Resurfacing at Liberty Park -
$93,102, Restoration of Merrill-Williams Home ($50,000 - 2nd year of contribution).

The FY 2027 Requested Operating Budget includes $4,000,000 for Liberty Park improvements as well as annual contributions to the
Convention and Visitors and bureau and debt service.

@ City of Franklin
Revenue Model

FRANKLIN

Hotel/Motel Tax Fund Percent of All Revenues 3.0%

Hotel/Motel Tax Fund: The Hotel/Motel

Tax Fund is a special revenue fund used Hotel Motel Fund - FY 2021-2027

to account for the locally administered 59,000,000

tax levied on the occupancy of hotel and 58,000,000

metel rooms, in additien to sales tax. 57,000,000 - = E

The City of Franklin Hotel/Motel tax is $6,000,000 2 3 = 2 in E o 5

currently 4%. The fund is used to pay 55,000,000 2 - E % = 2 = E 5

debt service on the Cool Springs 4000000 o ] M 3 2 &R 13 B

Conference Center and the Harlinsdale T g__ & & & & &

and Battlefield parks. Also, the funds can 53,000,000 - a2

be used to support projects and 52,000,000 E

operations related to tourism. $1,000,000

5

This model presents a move to a 5% tax Fr2o21 Fr2022 Fr2023 Fr202a Y2025 Y2026 Fr2025 Low Medium High

rate for hotel/motel occupancy tax from

the original 4%.

Actual Budget Estimated Forecasts (FY 2027) Averages
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 Low Medium g
% yrfyr. -19.5% 109.0% 14% 4% -1% -1% -2% 11% 15%

July 269,777 431,907 467,695 527,197 476,384 481,148 449,744 550,768 567,802 3.yr Average
August 138,563 362,601 409,407 478,541 426,327 478233 386,587 485,670 500,691 $ 6,615,554
September 165,973 380,972 500,806 541,658 508,827 513,915 496,557 608,096 626,903 0.6%
Bctober 208,657 456,288 534,393 580,743 580,374 586,178 585,314 716,790 738,959 5-¥r Average
November 138,935 348,856 409,466 452,482 407,080 411,150 411,150 503,505 519,077 § 5,655,955
Decamber 138,075 307,469 357,111 374,799 340,358 343,230 343,761 420,978 433,998 3.8%
Jznuary 136,507 271,886 339,608 338,839 323,795 327,033 327,033 400,493 412,879 10-¥r Average
February 145,247 298,796 393,726 407,344 383,000 431,989 386,830 473,722 488,373 § 4,741,062
March 228,613 456,235 541,262 514 688 495 397 545,827 500,351 612,743 631,603 4.2%
april 270,729 505,452 555,358 555,619 493,882 589,234 623,526 610,868 629,761 20-¥r Average
May 335,339 509,705 553,282 555,828 522,547 589,456 659,715 646,323 666,312 $ 3.406,391
June 397,414 545,518 576,478 629,439 518,305 667,520 654,360 B4L076 660,904 4.9%
US TREASURY ARPA 680,966 366,137 98,515 413,836 - - L L
Short Tarm Rental Tax 133,521 326,504 334,255 333,384 300,579 416,258 216,259 386,996 429,995
Interest Income 19,514 (182,308) 52,234 50,653 44153 12,268 12,469 9,071 9,352
Investment Interest 95,240 336,253 390,273 297,417 297,417 244,299 251,854
Misc. Income 3,400 - - - - - - -
Totals $ 2728865 |5 5704248 | § 6486559 | § 6725984 | $ 6634118 | $ 6.64L060 | § 6,56L075 | § 7,311,398 [ 5 7,568,554 | § 7,825,710
Source: City of Frankiin, Annuai Ce Financiol Reports - 1990-2025 & Estimates from Finance & Revenue Monagement Departments.
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FY 2027 Hotel/Motel Tax Revenues and Expenses Budget

Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast |FY2029 Forecast
Hotel/Motel Tax Revenues
HOTEL/MOTEL TAXES 150-31700-00000 5,907,179 5,476,275 5,914,912 5,834,928 6,877,353 7,393,640 7,393,640
iiSRT TERM VACATION RENTAL 150-33285-00000 333,384 309,579 416,259 416,259 429,995 416,259 416,259
US TREASURY DEPT (FEDERAL) 150-33675-47100 0 413,836 0 0 0 0 0
US TREASURY DEPT ARPA (FED) 150-33676-47100 98,515 0 0 0 0 0 0
INTEREST INCOME 150-36100-00000 50,653 44,153 12,469 12,469 9,352 12,469 12,469
LGIP Interest 150-36105-00000 0 0 0 0 0 0 0
INVESTMENT INTEREST 150-36110-00000 336,253 390,273 297,417 297,417 251,854 297,417 297,417
TRANSFER FROM GENERAL FUND |150-37100-00000 0 0 0 0 0 0 0
MISCELLANEOUS INCOME 150-37900-00000 0 0 0 0 0 0 0
Total Hotel/Motel Tax
Revenues $6,725,985 $6,634,116 $6,641,057 $6,561,073 $7,568,554 $8,119,785 $8,119,785
Hotel/Motel Tax Expenses
AUDIT SERVICES 150-82530-47100 0 0 0 0 0 0 0
AUDIT SERVICES 150-82530-47100 | Base 0 0 0 0
FY2025 PER: Hotel/Motel
AUDIT SERVICES 150-82530-47100 | 2022 PER: Hotel/Mote 0 0 0 0
Occupancy Tax Audit
ENGINEERING SERVICES 150-82540-47100 0 0 0 0 0 0 0
CONSULTANT SERVICES 150-82560-47100 0 27,532 225,000 225,000 125,000 0 0
FY25 PER P ion Plan -
CONSULTANT SERVICES 150-82560-47100 ||\ > ok Preservation Plan 100,000 0 0 0
Planning & Sustainability
CONSULTANT SERVICES 150-82560-47100 | FY26 PER Downtown Parking Study 125,000 125,000 0 0
OTHER CONTRACTUAL SERVICES 150-82599-47100 10,000 10,000 50,000 50,000 0 0 0
OTHER CONTRACTUAL SERVICES 150-82599-47100 | Temporary Downtown Bathrooms 50,000 0 0 0
SIGN MAINTENANCE SERVICES 150-82643-47100 0 31,675 0 0 0 0 0
Parks & Rec Fac (<$100,000), 150-83710-47100 40,019 0 95,000 0 0 0 0
COOL SPRINGS CONFERENCE 150-84910-47100 -308,344 -355,435 0 -300,000 0 0 0
CENTER OPERATIONS
ARPA - GRANT PROGRAMS 150-84958-47100 0 413,836 0 514,010 0 0 0
MISCELLANEOUS-DONATIONS 150-85991-47100 0 5,000 0 0 0 0 0
CONTRACTED SERVICES 150-87110-47100 1,308,025 1,523,322 1,485,108 1,485,108 1,365,905 0 0
CONTRACTED SERVICES 150-87110-47100 | Convention and Visitors Bureau 1,435,108 1,365,905 0 0
CONTRACTED SERVICES 150-87110-47100 :esmrat'on of the Merrill-Williams 50,000 0 0 0
ome
TRANSFER TO DEBT SERVICE 150-88095-47100 1,164,473 812,891 811,602 811,602 815,282 730,871 1,541,444
TRANSFER TO CAPITAL PROJECTS |150-88100-47100 1,097,308 5,000,000 2,325,000 2,325,000 0 0 0
LAND ACQUIRED (purchase costor | 1o 05116 47109 4,194,262 0 0 0 0 0 0
value)
ARPA Build Improve (>$100,000) |150-89231-47100 0 0 0 0 0 0 0
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FY 2027 Hotel/Motel Tax Revenues and Expenses Budget

Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast |FY2029 Forecast

FY 2025 - Conference Cent
ARPA Build Improve (>$100,000) | 150-89231-47100 -onierence Henter 0 0 0 0
Renovations - ARPA

GATEWAY ENHANCEMENT &

150-89440-47100 0 0 0 95,000 95,000 95,000 95,000
STREETSCAPE (>$100,000)
MACHINERY & EQUIPMENT 150-89530-47100 64,821 0 520,000 520,000 0 0 0
(>$50,000)
MACHINERY & EQUIPMENT 150.89530.47100 o o o o
(>$50,000)
MACHINERY & EQUIPMENT 150.89530.47100 Y 26 PER Vehicle Barrier System 520,000 o o o
(>$50,000) Emergency Management
TRANSFER TO CAPITAL PROJECTS | 150-88100-44700 0 0 0 0 4,000,000 0 0
TRANSFER TO CAPITAL PROJECTS | 150-88100-44700 ;'berty Park Improvements - Phase 0 4,000,000 0 0
BUILDING IMPROVEMENTS 150.89230.44700 o o o 0 0 o 0
(>$100,000)
PARKS & RECREATION FACILITIES |, ¢ 29310-44700 0 0 285,000 355,021 0 0 0
(>$100,000)

PARKS & RECREATION FACILITIES FY 25 PER - Replacement: Retrofit

(6100,000) 150-89310-44700 f;:;tmg Sports Field Lighting to 0 0 0 0
PARKS & RECREATION FACILITIES 150-89310-44700 F.Y 26 F.’ER — Retrofit Existing Sports 327,997 0 0 0
(>$100,000) Field Lighting to LED

PARKS & RECREATION FACILITIES 150-89310-44700 FY 2.6 PER - Playground Surfacing 27,024 0 0 0
(>$100,000) at Liberty Park

Total Hotel/Motel Tax

Expenses $7,570,564 $7,468,821 $5,796,710 $6,080,741 $6,401,187 $825,871 $1,636,444
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