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Hotel Motel Fund
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City of Franklin, Tennessee
FY 2027 Budget Request - Hotel/Motel Tax Fund

Purpose of Fund

A special revenue fund used to account for the locally
administered tax levied on the occupancy of hotel and motel
rooms, in addition to sales tax. The City of Franklin Hotel
[/Motel Tax is 5% (eff. April 1, 2026). The fund is used to pay
debt service on the Cool Springs Conference Center and the
Harlinsdale and Battlefield parks. Also, the funds are used
for tourism. The budget includes 1% of the 5% tax (based on
collections in calendar year 2025) to support the Williamson
County Convention and Visitors Bureau.

Presentation to Budget & Finance Committee April 13, 2026
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Revenues over the last 10-years in the Hotel-Motel Fund are shown above. Reliably pre-pandemic
tourist growth and hotel stays grew every year, year over year. That changed in March 2020 and
lasted for the better part of 18 months. Once the pandemic ebbed, hotel stays and tourist visits have
rebounded to record highs.
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The Convention & Visitor's Bureau for Franklin & Williamson County monitors the monthly
performance of hotels. Leading measures monitored include:

- Occupancy Rate (calculated by dividing the total number of rooms occupied by the total
number of rooms available and multiplying by 100)

- ADR (Annual Daily Rate - calculated by dividing the room revenue by the rooms sold)

- RevPAR (Revenue per Available Room calculated by dividing total room revenue by the
number of available rooms)

- Total Supply of Rooms

- Total Demand for Rooms

- Total Revenue generated

Presentation to Budget & Finance Committee April 13, 2026
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Competitive Markets Hotel Performance

January 2026

Comp. Markets Hotel KPIs
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This is a summary of
hotel sales statistics
through January 2026.
January was a strong
month. While the
month was bolstered
by higher occupancy
due the winter storm,
occupancy was
trending over 2%
above 2025 prior to
the storm. We are also
anticipating strong
February and March
activity compared to
2025.
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Budget Summary

2024 2025 2026 2027 2026 v. 2027
Actual Actual Budget EOY Budget S %

Beginning

9,581,092 8,736,516 7,901,812 7,901,812 8,382,144

Fund Balance

Revenues 6,725,985| 6,634,116 6,641,057| 6,561,073 7,568,554 927,497 14.0%

Expenditures 7,570,564 | 7,468,821| 5,796,710| 6,080,741 6,401,187 604,477 10.4%

Ending

8,736,516 7,901,812 8,746,159 9,549,511

Balance

Obligations: The FY 2027 Requested Operating Budget includes $4,000,000 for
Liberty Park improvements as well as annual contributions to the Convention
and Visitors Bureau and debt service.
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