‘@ Program Enhancement Summary Form
R
Department/Division: |43100 STREETS - MAINTENANCE |
1 —————..—
Strategic Plan One Time
Priority | Fund | FTE Title Compensation Benefits Operating Capital Total FY27 Alignment Future FY Costs | Recurring Costs
Reclassification from
110 0 Infrastructure o
Manager to Road Organizational
Inspector S (9,769)] $ (1,522) S (11,291)]Health S (11,291)
Pavement
1 110 0 |Management Operational
Software S 80,000 S 80,000 JExcellence S 15,000
Replacement Tow
2 110 0 |Behind Leaf Vacuum Safe, Clean,
Machine S 79,000 | S 79,000 |Livable City
Replacement
3 110 0 |Landscape Crew Truck Safe, Clean,
S 105,296 | $ 105,296 |Livable City
Replacement Street Safe, Clean,
4 135 0 i i
Sweeper S 390,000 | $ 390,000 |Livable City
5 110 0 Replacement Skid Operational
Steer S 76,000 | S 76,000 JExcellence
Additional
6 110 0 |Vehicle/Equipment Operational
Mobile Lifts S 105,000 | $ 105,000 |Excellence
Replacement
7 110 0 |Mechanic's Service Operational
Truck S 187,000 | $ 187,000 |Excellence
3 R
3 R
3 R
$

Totals (9,769) $  (1,522) $ 80,000 $ 942,296

FranklinForward Requested Allocations for the Upcoming Budget Year

w Ow A Safe, Clean Livable City $ 574,296
dm | |Sustainable Growth & Economic Vitality $ -
@ Fiscally Sound $ -
Quality Life Experiences $ -
Organizational Health $ (11,291)
Operational Excellence $ 448,000
ota 3 0 ard Allo 0 S 1,011,005
Function Requested Amount
000
"' Personnel $ (11,291)
Operations $ 80,000
LI
- Capital (Vehicles,
'6_% Equipment, Buildings, etc.) 3 942,296
Total| $ 1,011,005




Program Enhancement Request Form - Personnel (PER-P)

Use this form to support your request for additional personnel and associated costs.

Budget Year: [FY2027 Intended Year: FY2027 Priority | | of |
el N oo e Department-Division: [43100 STREETS - MAINTENANCE |
FRANIKLIN
TONNESSEE FranklinForward Theme: |Organizationa| Health |
Title of Request: |Reclassification from Infrastructure Manager to Road Inspector
Requested Funding
Account FY2027 Recurring
Description Costs Costs

Compensation
81110 REGULAR PAY $ (9,769)|| (9,769)
Benefits
FICA/MEDI (7.65%) $ (747)|| $ (747)
Pension (Current 7.44%) S (727)|| s (727)
Holiday (Yes 108.28 for FY and 9 Month, No for ineligible, existing, or 6 Month)
Supplemental Life (Existing Emp $0, New Emp FY $84, New Empl 9 Month $63,
New Empl 6 $42)
Basic (.001575/ AD&D .0003/ DISAB .00304) S (48)[| s (48)
MED/DNT/VIS (Existing Emp. Reclass $0, New Emp. FY $15,912 , New Emp. 9
Month $11,934 , New Emp.6 Month $7,956)
Operating Expenses
Capital Expenses
Total Personnel Cost S (12,291)|| S (11,291)

Purpose (Description) and Service Implication (if the request is not funded)

This PER will reclass the Infrastructure & Development (I&D) Manager (grade 1) to Road Inspector (grade G). The 1&D Manager position was
vacated after the promotion of Derrick McCord to Assistant Director. After reviewing our organization chart against the current workload, it
was determined that an additional Road Inspector position was needed more so than the I&D Manager.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIK

FRANKLIN

T Budget Year: Intended Year Priority | 1| of | 7|

Department-Division: {43100 STREETS - MAINTENANCE |

FranklinForward Theme: |Operationa| Excellence |

Title of Request: |Pavement Management Software
Requested Funding

Al FY2027
ccoPn? 0 One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
82510 COMPUTER SERVICES S 80,000 S 15,000
Capital Expenses
Total Cost S 80,000 ([ S - S 15,000

Purpose (Description) and Service Implication (if the request is not funded)
Pavements are one of the City's most valuable assets. The Streets Department is seeking to further improve our pavement asset
management practices by purchasing and implementing pavement management software. The Streets Department currently
utilizes spreadsheets and ESRI ArcGIS to retain road inventory data, pavement treatment history and pavement condition.
Consolidating this data into one system would allow for better management of our Pavement Management Program. Use of this
software will help to ensure: reduced costs, timely pavement treatments, and a higher level of service (improved condition) of
our asphalt network.




ﬁ Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC
FRANKLIN

T Budget Year: Intended Year Priority | 2| of | 7|

Department-Division: {43100 STREETS - MAINTENANCE |

FranklinForward Theme: |Safe Clean Livable City |

Title of Request: |Replacement Tow Behind Leaf Vacuum Machine
Requested Funding

A FY2027
ccogm? . One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
Capital Expenses
89530 MACHINERY & EQUIPMENT (>$29| $ 79,000
Total Cost S 79,000 || S - S -

Purpose (Description) and Service Implication (if the request is not funded)

A new tow behind leaf vacuum machine is needed to replace a 13 year old unit. This piece of equipment will be utilized by Streets
staff between October and January each year. This replacement unit will help us to provide reliable leaf pickup service.




‘H‘fﬁ Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC
FRANKLIN

T Budget Year: Intended Year Priority | 3| of | 7|

Department-Division: {43100 STREETS - MAINTENANCE |

FranklinForward Theme: |Safe Clean Livable City |

Title of Request: |Replacement Landscape Crew Truck
Requested Funding

A FY2027
ccogm? . One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
Capital Expenses
89520 VEHICLES (>$25,000) S 105,296
Total Cost S 105,296 || S - S -

Purpose (Description) and Service Implication (if the request is not funded)

A replacement landscape truck with flatbed is needed to replace a unit that is 23 years old. A replacement unit will provide the
Landscape Team with a more reliable unit that will help ensure we are maintaining our ROW and landscaped areas at a high level
of service.
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‘H‘fﬁ Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC
FRANKLIN

T Budget Year: Intended Year Priority | 4| of | 7|

Department-Division: (43120 STORMWATER-STREETS |

FranklinForward Theme: |Safe Clean Livable City |

Title of Request: |Replacement Street Sweeper
Requested Funding

A FY2027
ccogm? . One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
Capital Expenses
89530 MACHINERY & EQUIPMENT (>$29| $ 390,000
Total Cost S 390,000 ([ S - S -

Purpose (Description) and Service Implication (if the request is not funded)

A replacement street sweeper is needed due to age and wear. The current sweeper is has exceeded it's expected life cycle. The
Street Sweeping Program is a vital component to managing and maintaining the Stormwater MS4 program. A proactive street
sweeping operation is required to meet minimal standards and provide a safe, clean, livable City.




‘-H‘:ﬁ‘ Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIK

FRANKLIN

T Budget Year: Intended Year Priority | 5| of | 7|

Department-Division: {43100 STREETS - MAINTENANCE |

FranklinForward Theme: |Operationa| Excellence |

Title of Request: |Replacement Skid Steer
Requested Funding

A FY2027
ccogm? . One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
Capital Expenses
89530 MACHINERY & EQUIPMENT (>$29| $ 76,000
Total Cost S 76,000 || S - S -

Purpose (Description) and Service Implication (if the request is not funded)

A new high-flow skid steer is needed to replace a 27 year old rubber tire unit that has now been sold on Gov Deals. A high-flow
unit provides greater capability and it is required to be able to operate our asphalt milling attachment used when making deep
roadway patch repairs. This piece of equipment will be utilized almost daily by the Streets Maintenance team, Stormwater team
or at our Compost site. The Streets Department does not currently own a high-flow unit. This replacement unit will help us to
avoid rental fees that we incur when multiple teams need to use a skid steer during the same period of time. Over the last two
years, approximately $32,500 was spent on renting a high-flow skid steer.




e

® Program Enhancement Request Form - Operating and Capital (PER-OC)

= Use this form to support your request for operating and capital purchases.

FRANKLIN

T BudgetYear: IntendedYear Priority | 6| of | 7|

Department-Division: {43100 STREETS - MAINTENANCE |

FranklinForward Theme: |Operationa| Excellence |

Title of Request: |Additional Vehicle/Equipment Mobile Lifts

Requested Funding

A FY2027
cco?nf . One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
Capital Expenses
89530 MACHINERY & EQUIPMENT (>$25( S 105,000
Total Cost S 105,000 || S - S -

Purpose (Description) and Service Implication (if the request is not funded)

The purpose of this equipment (set of six) is to assist with the efficiency of the fleet daily operations. Having an additional set of
heavy duty lifts will allow us to service/repair an additional heavy duty truck in our shop. This will allow us to schedule multiple
heavy duty trucks for maintenance and repairs on the same day.




ﬁ Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC
FRANKLIN

T Budget Year: Intended Year Priority | 7| of | 7|

Department-Division: {43100 STREETS - MAINTENANCE |

FranklinForward Theme: |Operationa| Excellence |

Title of Request: |Replacement Mechanic's Service Truck
Requested Funding

A FY2027
ccogm? . One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
Capital Expenses
89530 MACHINERY & EQUIPMENT (>$29| $ 187,000
Total Cost S 187,000 || S - S -

Purpose (Description) and Service Implication (if the request is not funded)

A replacement mechanics truck is needed to replace a unit that is 16 years old. A replacement unit will include a crane providing
greater capacity than the current unit. This replacement vehicle will provide the Fleet Team with a more reliable unit with greater
capacity which will improve our mobile fleet service.
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