ﬁ Program Enhancement Summary Form

HISTORIC
FRANKLIN
TENNESSEE

Department/Division: [46100 SES - ADMINISTRATION |

Strategic Plan One Time

Priority | Fund | FTE Title Compensation Benefits Operating Capital Total FY27 Alignment | Future FY Costs | Recurring Costs
1 124 0 Replace Road Tractor| Safe, Clean,
Unit 146 S 184,000 | $ 184,000 JLivable City
Replace Walking
2 124 0 |Floor Trailer Unit Operational
2011-1 S 159,000 | $ 159,000 |Excellence
Replace
3 124 0 [Knuckleboom Unit Safe, Clean,
148 $ 240,000 | $ 240,000 |Livable City

4 124 0 Replace Container

Delivery Truck Unit Safe, Clean,
167 S 142,642 | $ 142,642 |Livable City
Replace Side Loader Safe, Clean,
5 124 0 K . .
Unit 168 S 436,774 | $ 436,774 |Livable City
Operational
6 124 0 Replace Forklift S 31,200 | $ 31,200 JExcellence
Replace 11yd Mini-
7 124 0 [Packer with Mini Safe, Clean,
Side Loader S 352,692 | S 352,692 |Livable City
3 124 0 Add Walking Floor Operational
Trailer S 159,000 | $ 159,000 |Excellence
9 124 1 ] Add Technical Safe, Clean,
Support Specialist| | $ 61,750 | $ 25,726 1 S 800 S 88,276 |Livable City S 88,026
3 _
3 _
3 _
Totals 61,750 S 25,726 $ 800 $ 1,705,308 S 1,793,584

FranklinForward Requested Allocations for the Upcoming Budget Year

( Ou A Safe, Clean Livable City $ 1,444,384
1) |Sustainable Growth & Economic Vitality $ -
Fiscally Sound $ -
Quality Life Experiences $ -
Organizational Health $ -
Operational Excellence $ 349,200
ota 3 0 ard Allocatio $ 1,793,584
Function Requested Amount
000
" Personnel $ 87,476
Operations S 800
R
Capital (Vehicles,
[ | 1,705,308
'6—% Equipment, Buildings, etc.) $ e
Total| $ 1,793,584




Program Enhancement Request Form - Operating and Capital (PER-OC)

= Use this form to support your request for operating and capital purchases.
FRANKLIN

T Budget Year: Intended Year Priority | 1| of | 9|

Department-Division: (46130 SES - DISPOSAL |

FranklinForward Theme: |Safe Clean Livable City |

Title of Request: |Replace Road Tractor Unit 146 With New Road Tractor
Requested Funding

Al FY2027
ccogm? . One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses

Capital Expenses
89530 MACHINERY & EQUIPMENT (>$29| $ 184,000

Total Cost S 184,000 || S - S
Purpose (Description) and Service Implication (if the request is not funded)

The Road Tractor is utilized for transporting recycling materials, wood chips, and MSW to final destination facilities. The current
unit, a 2012 Mack Road Tractor is 13 years old and has accumulated 116,000 road miles and 14,000 hours for a combined total of
approximately 600,000 all purpose miles. All purpose miles as defined by Fleet industry standards accounts for hours as well
using a calculation of approximately 30-35 miles per engine hours, adding this to the mileage to obtain the all-purpose miles.
According to our fleet schedule, this unit is slated to be replaced. If replaced, we plan to sell the old unit on Govdeals.




-

H:ﬁ Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

T Budget Year: Intended Year Priority | 2| of | 9|

Department-Division: (46130 SES - DISPOSAL |

FranklinForward Theme: |Operationa| Excellence |

Title of Request: |Replace Walking Floor Trailer Unit 2011-1
Requested Funding

A FY2027
ccogm? . One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
Capital Expenses
89530 MACHINERY & EQUIPMENT (>$29| $ 159,000
Total Cost S 159,000 || S - S -

Purpose (Description) and Service Implication (if the request is not funded)

A Walking Floor Trailer is designed for the transport of MSW and Recycling material. The current unit, trailer 2011-1 is 15 years
old; needs to be replaced due to the many tailgate and service issues. If replaced, we plan to sell the old unit on Govdeals.




-

H:ﬁ Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

T Budget Year: Intended Year Priority | 3| of | 9|

Department-Division: (46110 SES - COLLECTION |

FranklinForward Theme: |Safe Clean Livable City |

Title of Request: |Replace Knuckleboom Unit 148
Requested Funding

A FY2027
ccogm? . One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
Capital Expenses
89530 MACHINERY & EQUIPMENT (>$29| $ 240,000
Total Cost S 240,000 ([ S - S -

Yard Waste, large bulky items and white good collection are common uses for this unit. The automated features help prevent
employee injuries and allow for increased production in curbside collection of heavy and bulky waste. The current unit, which is a
2015 Kenworth, is (10) years old and has accumulated over 90,000 road miles and 11,000 engine hours for a total of 475,000 all
purpose miles. All purpose miles as defined by Fleet industry standards accounts for hours as well using a calculation of
approximately 30-35 miles per engine hours, adding this to the mileage to obtain the all-purpose miles. Based on our fleet
replacement schedule, this unit was scheduled to be replaced in FY2022. If replaced this unit will be use as backup support unit.




-

H:ﬁ Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

T Budget Year: Intended Year Priority | 4| of | 9|

Department-Division: (46110 SES - COLLECTION |

FranklinForward Theme: |Safe Clean Livable City |

Title of Request: |Replace Container Delivery Truck Unit 167
Requested Funding

A FY2027
ccogm? 0 One Time Future FY Costs Recurring Costs
Description Costs

Operating Expenses

Capital Expenses
89530 MACHINERY & EQUIPMENT (>$29| $ 142,642

Total Cost S 142,642 || S - S -
The Container Delivery (CD) collection truck is utilized to provide daily residential and city facility refuse collection and dumpster
delivery services. The current unit, a 2001 Freightliner CD truck is (24) years old and has accumulated over 70,000 road miles and
approximately 6500 hours. Total combined usage miles, cumulative of miles and hours, is approaching approximately 300,000 all
purpose miles. All purpose miles as defined by Fleet industry standards accounts for hours as well using a calculation of
approximately 30-35 miles per engine hours, adding this to the mileage to obtain the all-purpose miles. If replaced this unit would

be used to provide backup support to the current collection fleet, while liquidating the current backup unit that is over (24) years
old.




-

‘ H:ﬁ Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

T Budget Year: Intended Year Priority | 5| of | 9|

Department-Division: (46110 SES - COLLECTION |

FranklinForward Theme: |Safe Clean Livable City |

Title of Request: |Replace Side Loader Unit 168
Requested Funding

A FY2027
cco?nf . One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
Capital Expenses
89530 MACHINERY & EQUIPMENT (>$25( S 436,774
Total Cost S 436,774 || S - $ =

Purpose (Description) and Service Implication (if the request is not funded)

The Automated side loader (SL) collection truck is utilized to provide daily residential refuse collection services. On average, these
trucks serve more than (1000) customers per day. The current unit, a 2020 Autocar Side Loader truck is (5) years old and has
accumulated 41,000 road miles and 7600 engine hours for a combined total of over 300,000 all purpose miles. All purpose miles
as defined by Fleet industry standards accounts for hours as well using a calculation of approximately 30-35 miles per engine
hours, adding this to the mileage to obtain the all-purpose miles. According to our fleet replacement schedule, this unit was
scheduled for replacement in FY2025. If replaced Unit 180 would be used to provide backup support to the current collection
fleet. The estimated resale value of Unit 168 is $50,000.




-

H:ﬁ Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

T Budget Year: Intended Year Priority | 6| of | 9|

Department-Division: (46110 SES - COLLECTION |

FranklinForward Theme: |Operationa| Excellence |

Title of Request: |Replace Forklift
Requested Funding

A FY2027
ccogm? . One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
Capital Expenses
89530 MACHINERY & EQUIPMENT (>$29| $ 31,200
Total Cost S 31,200 || S - S -

Purpose (Description) and Service Implication (if the request is not funded)

The purpose of this request is to replace the current Yale Forklift, which is 25years old. This piece of equipment is crucial to our
daily operation at the BOPAE drop-off site, where it assist in loading and unloading supplies and recycling materials. Additionally,
the fire department utilizes this equipment to help unload supplies at their training facility.




-

H:ﬁ Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

T Budget Year: Intended Year Priority | 7| of | 9|

Department-Division: (46110 SES - COLLECTION |

FranklinForward Theme: |Safe Clean Livable City |

Title of Request: |Replace 11yd Mini-Packer with New Mini Automated Side Loader

Requested Funding

A FY2027
ccogm? . One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
Capital Expenses
89530 MACHINERY & EQUIPMENT (>$29| $ 352,692
Total Cost S 352,692 | S - S -

Purpose (Description) and Service Implication (if the request is not funded)

A fully automated mini side loader is designed for servicing rollout containers curbside. This unit is a non-CDL (Commercial
Driver's License) option, making it suitable for both Municipal Solid Waste (MSW) and recycling routes. Additionally, it will enable
the department to further utilize the training opportunities it will create for our non-CDL drivers.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIKL

FRANKLIN

TR Budget Year: Intended Year Priority | 8| of | 9|

Department-Division: (46130 SES - DISPOSAL |

FranklinForward Theme: |Operationa| Excellence |

Title of Request: |Add Walking Floor Trailer
Requested Funding

A FY2027
ccogm? . One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
Capital Expenses
89530 MACHINERY & EQUIPMENT (>$29| $ 159,000
Total Cost S 159,000 || S - S -

Purpose (Description) and Service Implication (if the request is not funded)

A Walking Floor Trailer is designed for the transport of MSW and Recycling material. Current operations utilize 4 trailers for pre-
loading and storage of recycling materials. Current daily volume requires 3 trailers to pre-load for next day hauling. Recent
implementation of cardboard satellite locations require an additional trailer for site separated carboard. An additonal trailer will
allow us to keep cardboard separate from co-mingled single stream for rebate purposes and allow for a backup unit in the event
of breakdowns.




Program Enhancement Request Form - Personnel (PER-P)

Use this form to support your request for additional personnel and associated costs.

Budget Year: [FY2027 Intended Year: FY2027 priority | 9] of [ 9

Department-Division: [46100 SES - ADMINISTRATION |

HISTORIC
FRANKLIN
TENNESSEE

FranklinForward Theme: |Safe Clean Livable City |

Title of Request: |Add Technical Support Specialist |
Requested Funding

Account FY2027 Recurring

Description Costs Costs
Compensation
81110 REGULAR PAY S 61,750 || S 61,750
Benefits
FICA/MEDI (7.65%) S 4,724 (| S 4,724
Pension (Current 7.44%) S 4,594 ([ S 4,594
Holiday (ves 108.28 for FY and 9 Month, No for ineligible, existing, or 6 Month) S 108 S 108
Supplemental Life (Existing Emp $0, New Emp FY $84, New Empl 9 Month $63,
New Empl 6 $42) S 84 (| S 84
Basic (.001575/ AD&D .0003/ DISAB .00304) S 304 || S 304

MED/DNT/VIS (Existing Emp. Reclass $0, New Emp. FY $15,912 , New Emp. 9
Month $11,934 , New Emp.6 Month $7,956) S 15,912 (| S 15,912

Operating Expenses

82250 TESTING & PHYSICALS S 250

83240 MEDICAL SUPPLIES S 100 S 100
83250 SAFETY SUPPLIES S 150 || S 150
83260 UNIFORMS PURCHASED S 300 S 300
Capital Expenses

Total Personnel Cost S 88,276 || S 88,026

Purpose (Description) and Service Implication (if the request is not funded)

The Sanitation and Environmental Services Department continues to expand its technology footprint with RouteSmart, SmartSuite, and other
operational systems, the need for dedicated technical support has become essential. Our IT and routing operations rely heavily on these
systems for daily service delivery, route optimization, data management, and field communication.

The growth of our service area, combined with the increasing complexity of maintaining and supporting software, tablets, and data
workflows, has exceeded the capacity of our current staffing. Adding one (1) full-time Technical Support Specialist | will ensure that critical
systems remain operational, issues are resolved promptly, and staff in the field and office receive timely technical assistance. This request
directly supports the City’s goal of maintaining a safe, clean, and livable community by sustaining the technology that powers our daily
operations.
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