
Priority Fund FTE Title Compensation Benefits Operating Capital Total FY27
Strategic Plan 

Alignment  
One Time 

Future FY Costs Recurring Costs

1 110 2
Reinstate (2) 
Grounds Worker 
Positions 106,188$          48,754$        2,760$              157,702$        

Operational 
Excellence 157,702$           

2 110 0
 Replacement Crew 
Cab Truck 105,296$          105,296$        

Operational 
Excellence

3 110 0
 Replacement Skid 
Steer 67,551$            67,551$          

Operational 
Excellence

4 110 0
 Replacement Reel 
Mower 55,791$            55,791$          

Operational 
Excellence

5 110 0
New Compact 
Loader 58,088$            58,088$          

Operational 
Excellence

6 110 0
 Replacement Mini 
Packer 179,991$          179,991$        

Operational 
Excellence

7 110 0

 New Shade 
Structures Jim 
Warren Park Fields 
#1 and #2 92,526$            92,526$          

Safe, Clean, 
Livable City

8 110 0
 Replacement 
Tractor 73,853$            73,853$          

Operational 
Excellence

9 110 0  New 50 Foot Bi-Fuel 
Wheeled Aerial Lift 74,021$            74,021$          

Operational 
Excellence

10 110 0
New Sports 
Economic 
Assessment Plan 185,000$         185,000$        

Quality Life 
Experiences

11 110 0
 Cemetary 
Management 
Software (NEW) 7,949$              7,949$             

Operational 
Excellence

12 110 0  Artificial Turf 
Retrofit - Cost to COF 768,000$          768,000$        

Safe, Clean, 
Livable City 637,500$           

Totals 106,188$          48,754$        195,709$         1,475,117$      1,825,768$     637,500$           157,702$           

Total Franklin Forward Allocations

Total

A Safe, Clean Livable City 860,526$                                           

                Program Enhancement Summary Form

Department/Division: 44700   PARKS

FranklinForward Requested Allocations for the Upcoming Budget Year

Function Requested Amount

Sustainable Growth & Economic Vitality -$                                                    

Fiscally Sound -$                                                    

Quality Life Experiences 185,000$                                           

Organizational  Health -$                                                    

Operational Excellence 780,242$                                           

1,825,768$                                        

Capital (Vehicles, 
Equipment, Buildings, etc.)

 $                                  1,475,117 

1,825,768$                                  

Personnel 154,942$                                     

Operations 195,709$                                     



Budget Year:   FY2027 Intended Year: Priority 1 of 12

Compensation

Total Personnel Cost

The City’s rapid growth has significantly expanded the responsibilities of the Grounds Division, with mowing operations increasing by 
approximately 148 acres, more than doubling the total acreage currently maintained. In addition to routine mowing, the division is now 
responsible for maintaining roadway medians, stormwater control measures, and the cemetery at Robinson Lake, as well as bush-hogging 
seven properties multiple times each year. These new demands also include the management of over 100 irrigation zones and thousands of 
irrigation heads, requiring specialized oversight to ensure turf health, sustainability, and the overall appearance of City properties. Currently, 
the division operates with only three (3) employees, as three (3) positions remain frozen since the COVID years despite the City’s contracted 
mowing of 222 acres and the addition of 17 new acres. The Crew Chief, whose role should focus on supervision and technical management, is 
increasingly pulled into day-to-day operations, while the Grounds and Landscaping Supervisor has been forced to absorb routine tasks that 
the small crew cannot complete. As a result, the division is now 23 hours behind schedule weekly during mowing season, underscoring the 
urgent need for additional staff. Rather than expanding contracted services, the department proposes reinstating two frozen positions, one in 
July 2027 and another in Spring 2027, to provide the necessary support, restore supervisory capacity, and ensure the City can meet its growing 
responsibilities efficiently. This investment will protect the City’s assets, sustain turf health, and maintain the high standards of care and 
appearance expected in public spaces.

           Program Enhancement Request Form - Personnel (PER-P)
             Use this form to support your request for additional personnel and associated costs.

FY2027

Department-Division:

FranklinForward Theme:

44700   PARKS

Operational Excellence 

Reinstate (2) Grounds Worker Posotions - Frozen During Covid EraTitle of Request:
Requested Funding

Account   
Description

Recurring
Costs

216$                                                     Holiday (Yes 108.28 for FY and 9 Month, No for ineligible, existing, or 6 Month)

7,900$                                                  

FY2027
Costs

81110 REGULAR PAY
81110 REGULAR PAY

53,094$                                                 
53,094$                                                 

Benefits

Supplemental Life (Existing Emp $0, New Emp FY $84, New Empl 9 Month $63, 
New Empl 6 $42)

FICA/MEDI (7.65%)
Pension (Current 7.44%)

8,123$                                                   
7,900$                                                   

168$                                                       168$                                                     

53,094$                                                
53,094$                                                

216$                                                       

8,123$                                                  

83260 UNIFORMS PURCHASED 2,560$                                                   

Basic (.001575/ AD&D .0003/ DISAB .00304) 522$                                                     

31,824$                                                

200$                                                     

MED/DNT/VIS (Existing Emp. Reclass $0, New Emp. FY $15,912 , New Emp. 9 
Month $11,934 , New Emp.6 Month $7,956)

522$                                                       

31,824$                                                 

200$                                                       
Operating Expenses
83250 SAFETY SUPPLIES

2,560$                                                  

Purpose (Description) and Service Implication (if the request is not funded)
157,702$                                              157,702$                                               

Capital Expenses



Budget Year: FY2027 Intended Year Priority 2 of 12

FY2027
Costs

Operating Expenses

105,296$                                           

Total Cost 105,296$                                           

FranklinForward Theme: Operational Excellence 

           Program Enhancement Request Form - Operating and Capital (PER-OC)
             Use this form to support your request for operating and capital purchases.

FY2027

Department-Division: 44700   PARKS

Title of Request: Replacement Crew Cab
Requested Funding

One Time Future FY Costs Recurring CostsAccount   
Description

Capital Expenses
89520 VEHICLES (>$25,000)

The truck has been in continuous service since 2008. Over its 17-year lifespan, the vehicle has accumulated 50,602 miles in town only and 
incurred an average of $701 in annual maintenance costs, totaling $11,221. While it has served reliably, the truck has reached the end of its 
functional life and no longer meets the division’s operational requirements.  The proposed replacement is a comparable model equipped with 
a crew cab body, designed to better support daily mowing operations. When the current truck is unavailable due to repairs, staff productivity 
is significantly reduced, directly impacting turf maintenance and service quality.
The new vehicle will deliver several critical enhancements:
- Safety Upgrades: Backup camera and alarm system to improve operator awareness and reduce risk.
- Operational Efficiency: Expanded storage capacity for tools and equipment, minimizing downtime and improving workflow.
- Crew Capacity: Larger crew cab to accommodate staff more effectively, supporting team-based operations.
These improvements will reduce ongoing maintenance expenses, strengthen safety standards, and enhance overall efficiency and productivity. 
Investing in this replacement ensures the division can continue delivering high-quality service while optimizing resources and supporting long-
term operational success.  When approved, Fleet will sell the vehicle through the vehicle program. 

-$                                      -$                                
Purpose (Description) and Service Implication (if the request is not funded)

2008 Truck
Proposed Crew
Cab Truck



Budget Year: FY2027 Intended Year Priority 3 of 12

FY2027
Costs

Operating Expenses

67,551$                                             

Total Cost 67,551$                                             

FranklinForward Theme: Operational Excellence 

           Program Enhancement Request Form - Operating and Capital (PER-OC)
             Use this form to support your request for operating and capital purchases.

FY2027

Department-Division: 44700   PARKS

Title of Request: Replacement: Skid Steer
Requested Funding

One Time Future FY Costs Recurring CostsAccount   
Description

Capital Expenses
89530 MACHINERY & EQUIPMENT (>$25

The Parks & Recreation Department is requesting replacement of its 21 year old wheeled skid steer (2004 model, 3,297 hours), which has 
exceeded its typical 15 year service life. Its age, smaller size, and limited compatibility with current attachments prevent it from meeting 
operational needs. It has required more than $9,391 in repairs to date.
Rented four times this fiscal year for a total of $6,800 and with added staff time for renting, pickup, and return, the true cost exceeds $7,500 
and will continue to rise as rentals increase or as staff become unable to perform needed work safely.  The proposed replacement is a new skid 
steer with an enclosed cab, bucket, pallet forks, and tracks. The tracked design improves performance on wet or sensitive surfaces by reducing 
ruts, soil compaction, and ground disturbance. The unit will be used almost daily across multiple divisions for construction, maintenance, 
stormwater work, and mountain bike trail development. It will improve safety, increase efficiency, and support a wider range of projects.

-$                                      -$                                
Purpose (Description) and Service Implication (if the request is not funded)

2004 Skid Steer Proposed New Skid Steer



Budget Year: FY2027 Intended Year Priority 4 of 12

FY2027
Costs

Operating Expenses

55,791$                                             

Total Cost 55,791$                                             

FranklinForward Theme: Operational Excellence 

           Program Enhancement Request Form - Operating and Capital (PER-OC)
             Use this form to support your request for operating and capital purchases.

FY2027

Department-Division: 44700   PARKS

Title of Request: Replacement: Reel Mower
Requested Funding

One Time Future FY Costs Recurring CostsAccount   
Description

Capital Expenses
89520 VEHICLES (>$25,000)

This request seeks approval to replace an aging 2014 rotary mower with a new reel mower to better meet the demands of maintaining our 
athletic fields. The current mower, with over 1,900 hours of use, operates approximately 20 hours per week and is approaching the end of its 
reliable service life. Rotary mowers typically have a lifespan of 8–10 years. Our current rotary mower has now exceeded that expectation, as it 
is in its 12th year of service. Additionally, the estimated life expectancy is 1,500 operating hours, which we have surpassed by approximately 
400 hours. Additionally, the engine was rebuilt (costing $10,000) after eight years of use and is now approaching its fourth year of operation 
since the rebuild. Frequent use has increased the risk of mechanical failure and reduced efficiency, creating challenges in meeting our high 
standards of field maintenance. The proposed reel mower will service 25 athletic playing surfaces that host thousands of athletes across 
schools, leagues, and community groups each week from February through November. Unlike rotary mowers, reel mowers are specifically 
engineered to deliver a cleaner, more precise cut, which is essential for Bermuda grass maintained at lower heights. This precision is critical to 
preserving both the visual appeal and the health of our turf. Poor-quality cuts compromise turf health, increasing susceptibility to disease and 
pest infestations, while also detracting from the professional appearance of our fields. A reel mower ensures consistent quality, reduces turf 
stress, and supports Franklin’s commitment to providing safe, visually appealing, and tournament-ready athletic facilities. Investing in a reel 
mower aligns with Franklin’s mission to deliver excellence in parks and recreation. 

-$                                      -$                                
Purpose (Description) and Service Implication (if the request is not funded)



Budget Year: FY2027 Intended Year Priority 5 of 12

FY2027
Costs

Operating Expenses

55,907$                                             
2,181$                                               

Total Cost 58,088$                                             

FranklinForward Theme: Operational Excellence 

           Program Enhancement Request Form - Operating and Capital (PER-OC)
             Use this form to support your request for operating and capital purchases.

FY2027

Department-Division: 44700   PARKS

Title of Request: New: Compact Loader
Requested Funding

One Time Future FY Costs Recurring CostsAccount   
Description

89530 MACHINERY & EQUIPMENT (>$25

Capital Expenses
89530 MACHINERY & EQUIPMENT (>$25

Due to the ongoing growth of Franklin's urban forest, the department is requesting the purchase of a new compact loader to 
support daily operations and emergency response efforts during and after storm events. The compact loader is a crucial tool for 
modern urban forestry operations. Its compact design and hydraulic 4x4 drive system provide excellent maneuverability and 
traction on both paved and unpaved surfaces, making it ideal for work in downtown areas, parks, rights-of-way, and other 
constrained urban environments. Currently, the Urban Forestry Division relies on borrowed or rented loaders, which often lack 
the necessary attachments for this specialized work. These options are not only inefficient but also limit our ability to respond 
effectively to urgent needs. Furthermore, the specific type of loader isn't readily available through local rental providers, making 
it even more challenging to access when needed most. This equipment is essential for enhancing crew efficiency, operator safety, 
and overall job site productivity. We request that the compact loader be equipped with turf tires and the following attachments 
to maximize its versatility, effectiveness, and safety: Timber Grapple ($4,657), Pallet Forks ($739), Loader Bucket ($1,072), and 
Light Kit ($370)

-$                                      -$                                
Purpose (Description) and Service Implication (if the request is not funded)

Proposed New Compact 
Loader



Budget Year: FY2027 Intended Year Priority 6 of 12

FY2027
Costs

Operating Expenses

179,991$                                           

Total Cost 179,991$                                           

FranklinForward Theme: Operational Excellence 

           Program Enhancement Request Form - Operating and Capital (PER-OC)
             Use this form to support your request for operating and capital purchases.

FY2027

Department-Division: 44700   PARKS

Title of Request: Replacement: Mini Packer
Requested Funding

One Time Future FY Costs Recurring CostsAccount   
Description

Capital Expenses
89520 VEHICLES (>$25,000)

This request seeks approval to replace the aging 2007 Mini Packer to better meet the demands of the Parks & Recreation 
Department. The 2007 Mini Packer, was purchased used in 2010, for $76,800.00. It currently has 68,067 miles on it. This unit gets 
used 6-8 hours weekly/4-6 hours  bi-weekly, at once, for trash pick-up. It is also used for league/tournament play and special 
events. The SES Department uses it when their equipment is down or in need of repairs. The current Mini Packer has reached the 
end of its service life and no longer meets the operational needs of the division. A total of $44,829.25 has been spent on repairs. 
Ordering replacement parts for this aging unit are very difficult because they don't make this unit anymore. For example, if the 
pump goes out on it, Fleet would not be able to order a new one. Therefore, the unit would have to sold as it is for parts. The 
proposed replacement unit offers several key improvements and enhanced safety features that would be beneficial to the 
Facilities Division. Investing in a New Mini Packer aligns with Franklin's mission to deliver excellence in parks and recreation.

-$                                      -$                                
Purpose (Description) and Service Implication (if the request is not funded)

Proposed New Mini Packer2007 Mini Packer



Budget Year: FY2027 Intended Year Priority 7 of 12

FY2027
Costs

Operating Expenses

92,526$                                             

Total Cost 92,526$                                             

FranklinForward Theme: Safe Clean Livable City 

           Program Enhancement Request Form - Operating and Capital (PER-OC)
             Use this form to support your request for operating and capital purchases.

FY2027

Department-Division: 44700   PARKS

Title of Request: New: Shade Structures Jim Warren Park Fields #1 and #2
Requested Funding

One Time Future FY Costs Recurring CostsAccount   
Description

Capital Expenses
89310 PARKS & RECREATION FACILITIES

Purpose (Description) and Service Implication (if the request is not funded)
The proposal seeks to install two shade structures across one field, home and visitor viewing areas on both fields (baseball fields 1 
and 2 at Jim Warren Park).  These fields up to 18-yrs of age, therefore the area is larger in this specific phase.  Currently, these 
viewing areas do not provide any shade or adequate means to shield spectators from direct sun exposure or inclement weather. 
At this time, our athletic facilities lack any permanent shade structures for athletes and spectators. The proposed shade 
structures will improve comfort and safety, protect visitors from sun and adverse weather conditions, and enhance the overall 
experience for park patrons. The installation of these shade structures will significantly increase public safety and support the 
City’s risk management efforts by reducing exposure to extreme heat and inclement weather. Thousands of athletes, spectators, 
and visitors utilize these fields each year, and providing protected viewing areas will help prevent heat-related illnesses and 
weather-related injuries. In addition, the improved amenities will support the City’s ability to host tournaments and large-scale 
events, which generate valuable local economic activity through tourism, lodging, dining, and retail spending. Investing inshade 
structures aligns with Franklin’s mission to deliver excellence in parks and recreation. It protects the city’s reputation, enhances 
community pride, and ensures our facilities remain competitive with neighboring communities.

-$                                      -$                                



Budget Year: FY2027 Intended Year Priority 8 of 12

FY2027
Costs

Operating Expenses

73,853$                                             

Total Cost 73,853$                                             

FranklinForward Theme: Operational Excellence 

           Program Enhancement Request Form - Operating and Capital (PER-OC)
             Use this form to support your request for operating and capital purchases.

FY2027

Department-Division: 44700   PARKS

Title of Request: Replacement: Tractor
Requested Funding

One Time Future FY Costs Recurring CostsAccount   
Description

Capital Expenses
89530 MACHINERY & EQUIPMENT 
(>$25,000)

Purpose (Description) and Service Implication (if the request is not funded)
During the fiscal year, another tractor in the department was out of service, requiring a rental costing $5,200 to prepare for the 
Pilgrimage Festival because the existing unit could not perform. This request seeks approval to replace a 1995 tractor to better 
meet the demands of maintaining athletic fields. The current tractor has over 5,193 operating hours and is now used only about 
10 hours per month due to limited reliability and capability. Its age makes replacement parts difficult to source, often delaying 
repairs. To date, repairs have exceeded $6,800 and required numerous trips to Fleet.
Replacing this tractor will reduce downtime, improve efficiency, and strengthen field maintenance operations. The new unit 
would support 25 athletic fields, equestrian areas, and special events, while also serving as a backup for bush hogging. Modern 
hydraulics, increased hauling capacity, and compatibility with a wider range of attachments would significantly expand 
operational capabilities. It would also enhance the department’s ability to use equipment such as the fraze mower, dump trailers, 
tiller, roller, and arena drag, improving both flexibility and productivity.  Investing in a replacement tractor supports Franklin’s 
mission to deliver excellence in parks and recreation.

-$                                      -$                                



Budget Year: FY2027 Intended Year Priority 9 of 12

FY2027
Costs

Operating Expenses

74,021$                                             

Total Cost 74,021$                                             

FranklinForward Theme: Operational Excellence 

           Program Enhancement Request Form - Operating and Capital (PER-OC)
             Use this form to support your request for operating and capital purchases.

FY2027

Department-Division: 44700   PARKS

Title of Request: New: 50-Foot Bi-Fuel Wheeled Aerial Lift
Requested Funding

One Time Future FY Costs Recurring CostsAccount   
Description

Capital Expenses
89530 MACHINERY & EQUIPMENT (>$25

Purpose (Description) and Service Implication (if the request is not funded)
The recent ice storm underscored the need for an additional aerial lift; with only one bucket truck available, limited staffing 
prevented timely aerial work. To meet demand, the division rented a lift twice at a total cost of $3,856, an expense difficult to 
sustain with current budget.  The Urban Forestry Division has expanded and now operates in two locations, making a dedicated 
lift essential for daily canopy access, tree

‑

health maintenance, and hazardous

‑

limb removal. Regular use will reduce climbing, 
increase efficiency, and lower labor costs per tree. Its compact design allows safe operation on trails, in congested downtown 
areas, and in spaces inaccessible to larger equipment, while also reducing the need to contract out work. The department is 
requesting funding for a 50

‑

foot bi

‑

fuel wheeled aerial lift capable of operating on and off

‑

road, on flat or sloped terrain. The 
bi

‑

fuel system (diesel or electric) reduces noise and lowers environmental impact when used in electric mode. With a 10–15 year 
service life and the ability to support other divisions, the lift represents a long

‑

term, multi

‑

department investment.

-$                                      -$                                

Proposed New 50' Bi-Fuel Aerial Lift



Budget Year: FY2027 Intended Year Priority 10 of 12

FY2027
Costs

Operating Expenses
185,000$                                           

Total Cost 185,000$                                           

82560 CONSULTANT SERVICES

FranklinForward Theme: Quality Life Experiences

Title of Request: New: Sports Economic Assessment Plan

Account   
Requested Funding

Description
Recurring CostsOne Time Future FY Costs

FY2027

Department-Division: 44700   PARKS

           Program Enhancement Request Form - Operating and Capital (PER-OC)
             Use this form to support your request for operating and capital purchases.

The Franklin Parks & Recreation Department, now in its 39th year, recognizes the importance of reassessing its sports facilities to align with 
the city’s growth and evolving recreational needs. To accomplish this, the Department proposes commissioning a Request for Proposals to a 
qualified Sports Marketing Firm. The scope of work will include a comprehensive review of all fields and courts, identification of gaps based on 
population trends, and recommendations for new facilities or upgrades over the next decade. The plan will encompass financial analysis, team 
evaluation, operational and process improvements, strategic planning, and systems and technology assessments, while also projecting 
revenue opportunities. In addition, it will provide marketing and branding strategies in collaboration with the WCCVB to enhance Franklin’s 
competitiveness in national and state sports tourism.
To fund this initiative, the Department proposes utilizing Parkland Impact Fees, proportionally allocated across each city quadrant. Under the 
existing parkland ordinance, design fees are eligible for offsets for both private and public recreation amenities, directly supporting use of 
these funds for this PER. This approach ensures compliance with the nexus requirement in each quadrant while strategically guiding facility 
planning. The resulting plan will serve as a critical tool in development discussions with planned unit developments and inform long

‑

term 
capital planning citywide, ensuring equitable distribution of resources and alignment with Franklin’s sports, recreation and tourism growth 
trajectory.  Based on proposals, the estimated total cost for a project the size of Franklin falls within the range of $150,000 to $200,000.  
Proposed forming a community committee with representatives from Franklin Parks & Recreation, Franklin Baseball Club, Williamson County 
Convention & Visitors Bureau, Franklin Cowboys, representative from BOMA and Community Sports Advocates.

Purpose (Description) and Service Implication (if the request is not funded)

Capital Expenses

-$                                      -$                                



Budget Year: FY2027 Intended Year Priority 11 of 12

FY2027
Costs

Operating Expenses
7,949$                                               

Total Cost 7,949$                                               

Cemetery management software represents a vital next step in meeting public expectations and safeguarding the historical records associated 
with our cemeteries. By implementing a centralized digital platform, the City can modernize archival recordkeeping, streamline maintenance 
operations, and capture detailed information related to headstones, memorial markers, and burial plots. This enhanced system will 
significantly improve the efficiency, accuracy, and long

‑

term preservation of cemetery operations.
Beyond internal benefits, the software will offer a suite of public

‑

facing tools designed to deepen community engagement. Features such as 
searchable burial databases, virtual tours, interactive memorial pages, and access to photographs and historical narratives will allow residents 
and visitors to explore our cemeteries online and enrich their experience when visiting in person. These capabilities promote accessibility, 
transparency, and a stronger connection to the City’s heritage.
The City currently maintains two cemeteries, City Cemetery and Resthaven Cemetery, and provides ongoing maintenance funding for the 
historic Toussaint L’Ouverture Cemetery. Incorporating all three sites into this software platform will support the goals outlined in the master 
plan for Toussaint L’Ouverture Cemetery while ensuring consistent documentation and preservation across all locations. In addition, the City 
oversees several family plots, and establishing dedicated digital records for these areas will further strengthen documentation and long

‑

term 
stewardship.

-$                                      7,949$                            
Purpose (Description) and Service Implication (if the request is not funded)

Capital Expenses

82510 COMPUTER SERVICES 7,949$                            

Title of Request: Cemetery Management Software (NEW)
Requested Funding

One Time Future FY Costs Recurring CostsAccount   
Description

FranklinForward Theme: Operational Excellence 

           Program Enhancement Request Form - Operating and Capital (PER-OC)
             Use this form to support your request for operating and capital purchases.

FY2027

Department-Division: 44700   PARKS



Budget Year: FY2027 Intended Year Priority 12 of 12

FY2027
Costs

Operating Expenses - COF Only

-$                                                    

374,000$                                           

994,000$                                           
1,368,000$                                        
1,368,000$                                        

(600,000)$                                          
768,000$                                           

The proposal includes retrofitting all four infields within the existing quad at Jim Warren Park, with two outfields converted to full synthetic turf 
and two remaining natural grass. The Franklin Baseball Club, in partnership with the City, is prepared to contribute up to $600,000 toward this 
project.  Upgrading the infields to artificial turf or advanced synthetic surfacing is a long

‑

term investment that significantly improves field 
reliability, safety, and community access. Natural infields are increasingly difficult to maintain and highly vulnerable to weather, leading to 
frequent rainouts and inconsistent playing conditions. Synthetic infields drain quickly, remain playable after storms, and provide a safer, more 
consistent surface for athletes of all ages.  Operational benefits include reduced maintenance demands, lower water and chemical use, and the 
ability for staff to redirect resources to other City fields. Enhanced field reliability also strengthens Franklin’s ability to host regional 
tournaments and multi

‑

day events, generating meaningful economic activity for local businesses.  By focusing on infield retrofits or full

‑

field 
turfing while leveraging existing lighting, parking, and amenities, the project delivers substantial community value in a cost

‑

effective way. These 
improvements honor the legacy of the Franklin Baseball Club, expand equitable access to high

‑

quality recreation, and position the facility as a 
resilient, competitive asset for decades to come.  

Capital Expenses - Shared by COF and Franklin Baseball Club

637,500$                              -$                                 

637,500$                              

Total Project (COF) - $1,405,500

Total Project - $2,005,500

Purpose (Description) and Service Implication (if the request is not funded)

Subtotal - Capital -$                                       -$                                 

Franklin Baseball Club Contribution 

Artificial Turf Contactor - Infield Only (2 
proposed) ($187,000 x 2 fields)

Full Field Artificial Turf - Infield & 
Outfield (2 proposed) ($497,000 x 2)

ADA 5 Row Bleachers ($20,000 x 4 
fields) 80,000$                                
Subtotal - Operating 637,500$                              -$                                 

Safety Netting 110' x 30' ($15,000 x 4 
fields) 60,000$                                
Shade Structures over Bleachers 
($88,000 x 4 fields) 352,000$                              

Synthetic Turf Greens Groomer 8,500$                                   

8' Backstop Fencing Install ($28,000 x 4 
fields) 112,000$                              

Top Brush Groomer - Artificial Turf 
Infield Only 25,000$                                

Title of Request: New: Artificial Turf Retrofitting Project for Jim Warren Park Quadrant 2
Requested Funding

One Time Future FY Costs Recurring CostsAccount   
Description

FranklinForward Theme: Safe Clean Livable City 

           Program Enhancement Request Form - Operating and Capital (PER-OC)
             Use this form to support your request for operating and capital purchases.

FY2027

Department-Division: 44700   PARKS
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