
Streets Maintenance

Jerry Hatcher, Director

Departmental Summary

The Streets Department - Maintenance Division consists of the following; Street Maintenance (asphalt, concrete, ROW mowing), Landscape Maintenance, Inspection Team,

and Administrative staff members.

 

The Maintenance Division currently maintains 348 centerline miles of roadway and a portion of designated medians including: Downtown Franklin streetscape, Public Works

Facility, and landscaping along the Mack Hatcher Pkwy right-of-way from Murfreesboro Road to Highway 96 West. We currently have a team that performs repair and

replacement activities on failing or unsafe sidewalks.

 

Compost

The Compost Facility defers yard waste and collected leaves from entering the landfill. This valuable resource is processed and used to complete stormwater projects,

backyard gardening, park projects, etc. The City realizes a savings by diverting compost material from the landfill, thereby decreasing tipping fees.

 

Infrared Patch Truck

The Streets Department began using infrared technology to perform routine patching practices in 2012. We utilize the truck to permanently repair potholes, utility cuts and

longitudinal joints.

 

Road Salt and Salt Brine

We currently house 2,400 tons of road salt and 26,000 gallons of salt brine solution at two strategic locations.

Pre-event calculated costs for standard salt spreading method are approximately $7.50 per lane mile.

Pre-event calculated costs for salt brine method are approximately $1.70 per lane mile. Post-event calculations could double the amount for both methods.
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Performance Measures & Strategic Plan

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin Strategic Plan has specific and demonstrable objectives for each

department which, when achieved individually, will cohesively move Franklin forward to meet the challenges and demands of the future.

 

The new strategic plan has six major goals. They include:

 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, effectiveness and outcome of taxpayer support for the

annual operations of the City of Franklin and its pursuit of the goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use of taxpayer

dollars in the pursuit of a greater community.

 

Specific departmental strategic plan measures will be refined as the budget process continues.

Streets Maintenance Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Total cost to repair sidewalks. $525,000 $383,277 $730,556 $841,519 $842,635

Total cost of curb & gutter. $16,100 $182,758 $254,092 $206,717 $202,372

Total average cost per square foot to repair

sidewalks.
$10 $21 $21 $21 $22

Total service costs for maintaining and paving roads. $3,094,749 $3,027,580 $4,037,582 $5,494,796 $4,917,749

Total average cost to repair catch basins and gutters. $45 $68 $45 $45 $75

Total average cost per square yards to repair streets. $78 $14 $18 $19 $19

AMOUNT $3,635,982 $3,593,718 $5,022,314 $6,543,117 $5,962,872

Streets Maintenance Non-Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Total number of catch basins and storm drains. 6,550 6,550 6,550 6,740 7,009

Total centerlines painted. 60,000 72,942 0 24.66 33

Total number of streets repaired. 141 150 154 124 125

Total number of citizen concerns received. 637 587 684 641 200

Total crosswalks painted. 2,200 4,688 2,688 4,722 5,095

Total miles of sidewalks maintained. 352 352 397 410 454

Total tons of salt used for major weather events. 750 650 250 400 400

Total number of potholes repaired. 250 235 210 205 170

Total cubic yards of leaves collected during leaf vacuum

season.
15,000 15,280 12,700 12,250 10,700

Total linear feet of Stormwater channels maintained. 183,091 183,091 183,091 186,752 186,820

Total gravity mains maintained. 12,384 12,384 12,384 13,631 14,176

Paved lane miles for which the jurisdiction is responsible. 346 358 387 425.5 851

Total response time in hours from receipt of concern to

investigation and notification.
48 48 48 8 24

Total gallons of brine used for major weather events. 1,800 17,000 3,000 6,000 13,000

AMOUNT 283,549 314,315 222,543 232,333.16 239,057
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Citizen Survey

Street Department Citizen Survey Results

Measure FY2016 FY2019 FY2022 FY2025

Amount        

Percent rating the quality of Sidewalk maintenance as excellent/good 71 77 71 75

Percent rating the quality of Snow removal as excellent/good 57 71 57 74

Percent rating the quality of Street cleaning as excellent/good 81 78 80 85

Percent rating the quality of Street lighting as excellent/good 74 75 73 84

Percent rating the quality of Street repair as excellent/good 62 57 60 54

AMOUNT 345 358 341 372

Organizational Chart
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Proposed Organizational Chart
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Staffing by Position

 

Budgeted Positions Pay Grade
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Streets Director  N 1 0 1 0 1 0 1 0 1 0

Assistant Streets Director L 1 0 1 0 1 0 1 0 1 0

Infrastructure & Development Manager I 0 0 1 0 1 0 1 0 1 0

Inspector/Project Manager H 0 0 2 0 2 0 2 0 2 0

Senior Road Inspector H 1 0 0 0 0 0 0 0 0 0

Landscape Maintenance Supervisor H 1 0 1 0 1 0 1 0 1 0

Street Crew Supervisor H 1 0 1 0 1 0 1 0 1 0

Road Inspector G 4 0 2 0 2 0 2 0 2 0

Office Manager G 1 0 1 0 1 0 1 0 1 0

Crew Chief G 5 0 5 0 5 0 5 0 5 0

Compost Facility Manager G 1 0 1 0 1 0 1 0 1 0

Technical Support Specialist I-II F-G 1 0 1 0 1 0 1 0 1 0

Equipment Operator I-II E-F 7 0 7 0 12 0 12 0 12 0

Administrative Assistant E 1 0 1 0 1 0 2 0 2 0

Administrative Secretary D 1 0 1 0 1 0 0 0 0 0

Maintenance Worker D 15 0 15 0 10 0 10 0 10 0

Sub-Total - Budgeted Positions 41 0 41 0 41 0 41 0 41 0

 

Total Authorized Positions 41 0 41 0 41 0 41 0 41 0

Proposed Staffing by Position

 

Budgeted Positions Pay Grade
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Streets Director  N 1 0 1 0 1 0 1 0 1 0

Assistant Streets Director L 1 0 1 0 1 0 1 0 1 0

Infrastructure & Development Manager I 0 0 1 0 1 0 1 0 0 0

Inspector/Project Manager H 0 0 2 0 2 0 2 0 2 0

Senior Road Inspector H 1 0 0 0 0 0 0 0 0 0

Landscape Maintenance Supervisor H 1 0 1 0 1 0 1 0 1 0

Street Crew Supervisor H 1 0 1 0 1 0 1 0 1 0

Road Inspector G 4 0 2 0 2 0 2 0 3 0

Office Manager G 1 0 1 0 1 0 1 0 1 0

Crew Chief G 5 0 5 0 5 0 5 0 5 0

Compost Facility Manager G 1 0 1 0 1 0 1 0 1 0

Technical Support Specialist I-II F-G 1 0 1 0 1 0 1 0 1 0

Equipment Operator I-II E-F 7 0 7 0 12 0 12 0 12 0

Administrative Assistant E 1 0 1 0 1 0 2 0 2 0

Administrative Secretary D 1 0 1 0 1 0 0 0 0 0

Maintenance Worker D 15 0 15 0 10 0 10 0 10 0

Sub-Total - Budgeted Positions 41 0 41 0 41 0 41 0 41 0

 

Total Authorized Positions 41 0 41 0 41 0 41 0 41 0
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Budget Summary

Streets - Maintenance

Expenses

110 - GENERAL FUND

PERSONNEL

PERSONNEL (81000) $4,463,582 $4,686,231 $4,748,541 $4,613,218 $4,921,334 $172,793 3.6%

PERSONNEL TOTAL $4,463,582 $4,686,231 $4,748,541 $4,613,218 $4,921,334 $172,793 3.6%

OPERATIONS

SERVICES (82000) $903,809 $1,043,832 $964,570 $931,545 $943,045 ($21,525) (2.2%)

SUPPLIES (83000) $523,546 $537,611 $464,705 $477,850 $465,500 $795 0.2%

OPERATIONAL UNITS

(84000)
– – – $0 $0 $0 –

BUSINESS EXPENSES

(85000)
$98,692 $210,832 $27,000 $51,730 $32,000 $5,000 18.5%

DEBT SERVICE (86000) – – – $0 $0 $0 –

OPERATIONS TOTAL $1,526,048 $1,792,275 $1,456,275 $1,461,125 $1,440,545 ($15,730) (1.1%)

CAPITAL $389,940 $36,625 $145,000 $0 $0 ($145,000) (100.0%)

110 - GENERAL FUND

TOTAL
$6,379,570 $6,515,131 $6,349,816 $6,074,343 $6,361,879 $12,063 0.2%

EXPENSES TOTAL $6,379,570 $6,515,131 $6,349,816 $6,074,343 $6,361,879 $12,063 0.2%
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

REGULAR PAY 110-81110-43100 2,850,819$            2,903,244$            3,082,121$            2,879,168$            3,064,033$            3,380,178$            3,543,453$            
ARPA - COVID19 LEAVE/ISOLATION 110-81112-43100 -$  -$  -$  -$  -$  -$  -$  
FAMILY LEAVE PAY 110-81113-43100 -$  4,093$  -$  -$  -$  -$  -$  
OVERTIME PAY 110-81120-43100 195,291$               169,874$               161,030$               161,030$               169,082$               177,536$               186,412$               
TEMPORARY WORK BY NON-CITY 
EMPLOYEES

110-81150-43100 -$  -$  -$  -$  -$  -$  -$  

VACANCY ADJUSTMENT 110-81199-43100 -$  -$  (97,855)$                -$  (107,143)$              (118,203)$              (123,917)$              
FICA (EMPLOYER'S SHARE) 110-81410-43100 224,418$               225,563$               227,601$               230,894$               257,752$               271,641$               227,601$               
MEDICAL PREMIUMS 110-81420-43100 651,669$               534,337$               577,611$               552,093$               670,335$               737,369$               811,105$               
NEAR-SITE CLINIC (URGENT TEAM) 110-81422-43100 17,965$                 17,078$                 16,200$                 15,755$                 17,040$                 17,040$                 17,040$                 
VISION PREMIUMS 110-81425-43100 3,732$  3,445$  3,907$  3,504$  3,961$  4,159$  4,366$  
DENTAL INSURANCE PREMIUMS 110-81430-43100 22,580$                 21,244$                 23,691$                 21,805$                 24,634$                 25,865$                 27,159$                 
FSA ADMINISTRATION FEES 110-81431-43100 250$  272$  256$  256$  269$  282$  296$  
GROUP INSURANCE PREMIUMS 110-81433-43100 14,991$                 14,172$                 17,825$                 18,308$                 19,788$                 19,527$                 3,444$  
EE MEDICAL INSURANCE 
CONTRIBUTIONS

110-81440-43100 (116,081)$              (104,374)$              (119,134)$              (106,025)$              (129,273)$              (142,201)$              (156,420)$              

CONTRIBUTIONS TO HEALTH 
SAVINGS ACCOUNT

110-81441-43100 11,800$                 19,500$                 13,200$                 12,600$                 12,000$                 12,000$                 12,000$                 

EE DENTAL INSURANCE 
CONTRIBUTIONS

110-81443-43100 (4,364)$  (3,886)$  (4,523)$  (4,327)$  (4,897)$  (5,141)$  (5,397)$  

EE VISION INSURANCE 
CONTRIBUTIONS

110-81444-43100 (727)$  (653)$  (741)$  (686)$  (722)$  (759)$  (853)$  

RETIREMENT HEALTH SAVINGS 
ACCOUNTS

110-81445-43100 -$  35,202$                 -$  -$  -$  -$  -$  

EE VOLUNTARY GROUP 
INSURANCE CONTRIBUTIONS

110-81446-43100 (180)$  -$  -$  -$  -$  -$  -$  

RETIREMENT CONTRIBUTIONS 110-81450-43100 384,144$               618,788$               604,970$               604,970$               665,467$               732,014$               805,215$               
DEFINED CONTRIBUTION MATCH 
(CLOSED)

110-81455-43100 727$  -$  -$  -$  -$  -$  -$  

DEFINED CONTRIBUTION MATCH 
(TCRS)

110-81456-43100 85,459$                 98,173$                 103,874$               110,380$               137,553$               144,511$               151,840$               

Defined Cont Match (2017) 110-81458-43100 2,172$  4,018$  3,000$  6,493$  9,105$  9,575$  10,046$                 
UNEMPLOYMENT CLAIMS 110-81460-43100 4,711$  -$  6,300$  -$  5,000$  5,000$  5,000$  
WORKERS COMPENSATION 
PREMIUMS

110-81470-43100 6,850$  6,415$  29,208$                 7,000$  7,350$  7,718$  8,103$  

WORKERS COMPENSATION 
CLAIMS

110-81475-43100 107,354$               119,726$               100,000$               100,000$               100,000$               100,000$               100,000$               

Total Personnel $4,463,582 $4,686,231 $4,748,541 $4,613,218 $4,921,334 $5,378,111 $5,626,493

MAILING & OUTBOUND SHIPPING 
SERVICES

110-82110-43100 1$  1$  100$  100$  100$  100$  100$  

Streets Maintenance Operating

FY 2027 Streets Maintenance Personnel, Operating, and Capital Budgets

Streets Maintenance Personnel
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Streets Maintenance Personnel, Operating, and Capital Budgets

  FREIGHT FOR INBOUND 
PURCHASED ITEMS

110-82120-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VEHICLE LICENSES & TITLES 110-82130-43100 42$                         106$                       -$                        -$                        -$                        -$                        -$                        
VEHICLE TOW-IN SERVICES 110-82140-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PRINTING & COPYING SERVICES, 
OUTSOURCED

110-82210-43100 272$                       85$                         200$                       200$                       200$                       200$                       200$                       

ARCHIVING/RECORDS 
MANAGEMENT SERVICES

110-82230-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TRANSCRIPTION FEES 110-82240-43100 56$                         20$                         -$                        -$                        -$                        -$                        -$                        
TESTING & PHYSICALS 110-82250-43100 1,132$                    199$                       1,500$                    1,500$                    1,500$                    1,500$                    1,500$                    
UNIFORM RENTAL & SERVICES 110-82260-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LANDFILL & BIOSOLIDS 
MANAGEMENT SERVICES

110-82270-43100 50$                         -$                        -$                        -$                        -$                        -$                        -$                        

OTHER OPERATING SERVICES 110-82299-43100 387$                       318$                       500$                       500$                       500$                       500$                       500$                       
LEGAL NOTICES 110-82310-43100 152$                       138$                       750$                       750$                       750$                       750$                       750$                       
CITIZENS ACADEMIES 110-82330-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
DUES FOR MEMBERSHIPS 110-82350-43100 822$                       1,733$                    2,100$                    1,500$                    1,500$                    1,500$                    1,500$                    
PROFESSIONAL STANDARDS / 
ACCREDITATION

110-82355-43100 500$                       -$                        260$                       260$                       260$                       260$                       260$                       

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PROMOTIONS & SPECIAL EVENTS 
(NOT CITY SPONSORED)

110-82370-43100 579$                       1,020$                    1,000$                    1,000$                    1,000$                    1,000$                    1,000$                    

EMERGENCY RELIEF 110-82371-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
UNITED WAY CAMPAIGN 110-82372-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PUBLICATIONS, NON-TRAINING 110-82390-43100 106$                       250$                       -$                        -$                        -$                        -$                        -$                        
ELECTRIC SERVICE 110-82410-43100 662,795$               678,004$               685,000$               685,000$               692,000$               698,000$               706,000$               
ELECTRIC SERVICE 110-82410-43100 Streetlights Throughout 685,000$               692,000$               698,000$               706,000$               
WATER & SEWER SERVICE 110-82420-43100 20,314$                 9,568$                    15,000$                 12,000$                 15,000$                 15,000$                 15,000$                 
WATER & SEWER SERVICE 110-82420-43100 Irrigation Throughout 12,000$                 15,000$                 15,000$                 15,000$                 
STORMWATER SERVICE 110-82430-43100 268$                       268$                       285$                       285$                       285$                       285$                       285$                       
SANITATION & ENVIR SERVICES 110-82435-43100 60,527$                 41,280$                 65,000$                 65,000$                 65,000$                 65,000$                 65,000$                 
SANITATION & ENVIR SERVICES 110-82435-43100 Refuse Throughout 65,000$                 65,000$                 65,000$                 65,000$                 
NATURAL GAS SERVICE 110-82440-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TELEPHONE SERVICE 110-82450-43100 1,532$                    1,362$                    -$                        -$                        -$                        -$                        -$                        
800 MHZ ACCESS LINE SERVICE 110-82451-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CELLULAR TELEPHONE SERVICE 110-82455-43100 7,718$                    6,894$                    8,000$                    8,000$                    8,000$                    8,000$                    8,000$                    
INTERNET & RELATED SERVICES 110-82470-43100 2,496$                    1,633$                    -$                        -$                        -$                        -$                        -$                        
9-1-1 CHARGES 110-82480-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CONNECTION CHARGES 110-82483-43100 24$                         -$                        -$                        -$                        -$                        -$                        -$                        
COMPUTER SERVICES 110-82510-43100 -$                        -$                        800$                       -$                        -$                        -$                        -$                        
LEGAL SERVICES 110-82520-43100 -$                        -$                        525$                       -$                        -$                        -$                        -$                        
ENGINEERING SERVICES 110-82540-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CONSULTANT SERVICES 110-82560-43100 -$                        -$                        2,000$                    -$                        -$                        -$                        -$                        
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Streets Maintenance Personnel, Operating, and Capital Budgets

  Sidewalk Gap Service 110-82581-43100 -$                        134,736$               -$                        -$                        -$                        -$                        -$                        
OTHER CONTRACTUAL SERVICES 110-82599-43100 2,474$                    1,926$                    2,500$                    2,000$                    2,000$                    2,000$                    2,000$                    
VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-43100 43,165$                 88,285$                 55,000$                 55,000$                 55,000$                 60,000$                 65,000$                 

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-43100 Streets Fleet Repair 55,000$                 55,000$                 60,000$                 65,000$                 

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-43100 65,903$                 56,484$                 65,000$                 65,000$                 65,000$                 65,000$                 65,000$                 

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-43100 Streets Fleet Repair 65,000$                 65,000$                 65,000$                 65,000$                 

PAVING & REPAIR SERVICES 110-82640-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TRAFFIC SIGNAL REPAIR & 
MAINTENANCE SERVICES

110-82641-43100 1,538$                    -$                        -$                        -$                        -$                        -$                        -$                        

STREETLIGHT REPAIR & 
MAINTENANCE SERVICES

110-82642-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

CONCRETE CURB REPAIR 110-82646-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
SIDEWALK REPAIR 110-82647-43100 5,500$                    -$                        -$                        -$                        -$                        -$                        -$                        
PARK & FIELD MAINTENANCE 
SERVICES

110-82650-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

LANDSCAPING SERVICES 110-82652-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
IRRIGATION SERVICES 110-82653-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TREE SERVICES 110-82655-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-43100 779$                       767$                       2,600$                    2,600$                    2,600$                    2,600$                    2,600$                    

OTHER REPAIR & MAINTENANCE 
SERVICES

110-82699-43100 10,437$                 10,000$                 38,000$                 13,000$                 15,000$                 16,000$                 16,000$                 

OTHER REPAIR & MAINTENANCE 
SERVICES

110-82699-43100
Downtown Sidewalk Power 
Washing

13,000$                 15,000$                 16,000$                 16,000$                 

EMPLOYEE WELLNESS PROGRAM 110-82740-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
EMPLOYEE 
RECOGNITION/RECEPTIONS

110-82750-43100 1,015$                    3,755$                    2,000$                    3,000$                    3,500$                    3,500$                    3,500$                    

SAFETY PROGRAM 110-82760-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TRAINING, OUTSIDE 110-82780-43100 2,992$                    2,636$                    3,500$                    3,500$                    3,500$                    3,500$                    3,500$                    
TRAINING, IN-HOUSE 110-82790-43100 2,621$                    -$                        2,600$                    1,000$                    1,000$                    1,000$                    1,000$                    
REGISTRATIONS 110-82810-43100 2,982$                    884$                       3,800$                    3,800$                    3,800$                    3,800$                    3,800$                    
REGISTRATIONS 110-82810-43100 APC 300$                       300$                       300$                       300$                       
REGISTRATIONS 110-82810-43100 APWA 1,500$                    1,500$                    1,500$                    1,500$                    
REGISTRATIONS 110-82810-43100 Wastecon 1,000$                    1,000$                    1,000$                    1,000$                    
REGISTRATIONS 110-82810-43100 World of Concrete 1,000$                    1,000$                    1,000$                    1,000$                    
GROUND TRANSPORTATION 
(TRAVEL)

110-82820-43100 359$                       32$                         500$                       500$                       500$                       500$                       500$                       

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-43100 APC 100$                       100$                       100$                       100$                       
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Streets Maintenance Personnel, Operating, and Capital Budgets

  GROUND TRANSPORTATION 
(TRAVEL)

110-82820-43100 APWA 200$                       200$                       200$                       200$                       

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-43100 Wastecon 100$                       100$                       100$                       100$                       

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-43100 World of Concrete 100$                       100$                       100$                       100$                       

AIR TRAVEL 110-82830-43100 676$                       328$                       2,000$                    2,000$                    2,000$                    2,000$                    2,000$                    
AIR TRAVEL 110-82830-43100 APC 500$                       500$                       500$                       500$                       
AIR TRAVEL 110-82830-43100 APWA 800$                       800$                       800$                       800$                       
AIR TRAVEL 110-82830-43100 Wastecon 400$                       400$                       400$                       400$                       
AIR TRAVEL 110-82830-43100 World of Concrete 300$                       300$                       300$                       300$                       
LODGING 110-82840-43100 3,417$                    998$                       3,050$                    3,050$                    3,050$                    3,050$                    3,050$                    
LODGING 110-82840-43100 APC Conference 400$                       400$                       400$                       400$                       
LODGING 110-82840-43100 APWA 1,000$                    1,000$                    1,000$                    1,000$                    
LODGING 110-82840-43100 Wastecon 600$                       600$                       600$                       600$                       
LODGING 110-82840-43100 World of Concrete 1,050$                    1,050$                    1,050$                    1,050$                    
MEALS & FOOD (Travel) 110-82850-43100 179$                       122$                       1,000$                    1,000$                    -$                        -$                        -$                        
OTHER TRAVEL EXPENSES 110-82890-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OFFICE SUPPLIES 110-83110-43100 962$                       723$                       1,500$                    1,500$                    -$                        -$                        -$                        
OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE)

110-83120-43100 10$                         -$                        -$                        -$                        -$                        -$                        -$                        

EMPLOYEE BENEVOLENCE ITEMS 110-83130-43100 202$                       284$                       600$                       600$                       -$                        -$                        -$                        
MEALS & FOOD (Business) 110-83140-43100 9,920$                    11,970$                 8,000$                    10,000$                 11,000$                 11,000$                 11,000$                 
TRAINING SUPPLIES 110-83210-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
IMPROVEMENTS (<$100,000) 110-83230-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MEDICAL SUPPLIES 110-83240-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
SAFETY SUPPLIES 110-83250-43100 21,949$                 25,478$                 23,000$                 23,000$                 24,000$                 25,000$                 26,000$                 
SAFETY SUPPLIES 110-83250-43100 23,000$                 24,000$                 25,000$                 26,000$                 
UNIFORMS PURCHASED 110-83260-43100 20,475$                 17,137$                 19,750$                 19,750$                 20,000$                 20,000$                 20,000$                 
UNIFORMS, SPECIALIZED 110-83265-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CONSUMABLE TOOLS 110-83270-43100 2,726$                    2,305$                    2,000$                    2,000$                    2,000$                    2,000$                    2,000$                    
CONSUMABLE TOOLS 110-83270-43100 concrete saw 1,000$                    1,000$                    1,000$                    1,000$                    
CONSUMABLE TOOLS 110-83270-43100 chainsaw 1,000$                    1,000$                    1,000$                    1,000$                    
SANITATION & ENVIR SERVICES 
CONTAINERS

110-83290-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

OTHER OPERATING SUPPLIES 110-83299-43100 58,315$                 4,383$                    5,000$                    5,000$                    5,000$                    5,000$                    5,000$                    
GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-43100 93,719$                 85,387$                 96,000$                 96,000$                 99,000$                 99,000$                 99,000$                 

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-43100 Vehicle Fuel 70,000$                 72,000$                 72,000$                 72,000$                 

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-43100 Equipment Fuel 26,000$                 27,000$                 27,000$                 27,000$                 

MILEAGE (BUSINESS) 110-83320-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
WATER PURCHASED 110-83410-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
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  FURNITURE, FIXTURES (<$50,000) 110-83510-43100 3,688$                    -$                        2,000$                    1,000$                    1,000$                    1,000$                    1,000$                    
VEHICLES (<$50,000) 110-83520-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-43100 77,503$                 79,248$                 98,000$                 84,000$                 84,000$                 84,000$                 84,000$                 

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-43100 Landscape Team Incidentals 8,500$                    8,500$                    8,500$                    8,500$                    

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-43100 Skid Steer Attachment 15,000$                 15,000$                 15,000$                 15,000$                 

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-43100  12' Snowplow (replacement) 7,500$                    7,500$                    7,500$                    7,500$                    

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-43100 Commercial Mower 10,000$                 10,000$                 10,000$                 10,000$                 

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-43100
V Box Spreader, with saddle tanks, 
and stand. Replacement

20,000$                 20,000$                 20,000$                 20,000$                 

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-43100
Motorola Radios (2) Truck 
Mounted

5,000$                    5,000$                    5,000$                    5,000$                    

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-43100
Liquid Brine, Saddle Tank for 
Salting Operations

8,000$                    8,000$                    8,000$                    8,000$                    

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-43100 Variable Message Board 5,000$                    5,000$                    5,000$                    5,000$                    

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-43100 Misc.  Attachment 5,000$                    5,000$                    5,000$                    5,000$                    

COMPUTER HARDWARE 
(<$50,000)

110-83540-43100 10,902$                 7,672$                    17,500$                 25,000$                 18,000$                 18,000$                 18,000$                 

COMPUTER HARDWARE 
(<$50,000)

110-83540-43100
Streets Team Computer 
Replacements

25,000$                 18,000$                 18,000$                 18,000$                 

COMPUTER SOFTWARE (<$50,000) 110-83550-43100 819$                       992$                       2,100$                    1,000$                    1,000$                    1,000$                    1,000$                    
VEHICLE PARTS & SUPPLIES 110-83610-43100 152$                       617$                       -$                        1,000$                    1,000$                    1,000$                    1,000$                    
EQUIPMENT PARTS & SUPPLIES 110-83620-43100 20,897$                 12,967$                 -$                        10,000$                 10,000$                 10,000$                 10,000$                 
PAVING & REPAIR SUPPLIES 110-83640-43100 99,531$                 189,737$               97,500$                 97,500$                 97,500$                 97,500$                 97,500$                 
PAVING & REPAIR SUPPLIES 110-83640-43100 Road Salt 70,000$                 70,000$                 70,000$                 70,000$                 
PAVING & REPAIR SUPPLIES 110-83640-43100 Cold Mix 1,000$                    1,000$                    1,000$                    1,000$                    
PAVING & REPAIR SUPPLIES 110-83640-43100 Hot Mix Asphalt 10,000$                 10,000$                 10,000$                 10,000$                 
PAVING & REPAIR SUPPLIES 110-83640-43100 Oil Absorbent 4,500$                    4,500$                    4,500$                    4,500$                    
PAVING & REPAIR SUPPLIES 110-83640-43100 Crack Fill Material 12,000$                 12,000$                 12,000$                 12,000$                 
TRAFFIC SIGNAL PARTS & SUPPLIES 110-83641-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
STREETLIGHT PARTS & SUPPLIES 110-83642-43100 225$                       -$                        -$                        -$                        -$                        -$                        -$                        
SIGN SUPPLIES 110-83643-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
SIDEWALK REPAIR SUPPLIES 110-83647-43100 19,497$                 31,236$                 26,000$                 35,500$                 32,500$                 35,500$                 35,500$                 
SIDEWALK REPAIR SUPPLIES 110-83647-43100 Concrete 33,000$                 30,000$                 33,000$                 33,000$                 
SIDEWALK REPAIR SUPPLIES 110-83647-43100 Forming Material 1,000$                    1,000$                    1,000$                    1,000$                    
SIDEWALK REPAIR SUPPLIES 110-83647-43100 Expansion Joint Material 500$                       500$                       500$                       500$                       
SIDEWALK REPAIR SUPPLIES 110-83647-43100 Curing Compound 1,000$                    1,000$                    1,000$                    1,000$                    
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  PARK & FIELD MAINTENANCE 
SUPPLIES

110-83650-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

LANDSCAPING SUPPLIES 110-83652-43100 75,738$                 61,094$                 59,000$                 59,000$                 59,000$                 59,000$                 59,000$                 
LANDSCAPING SUPPLIES 110-83652-43100 Mulch, Pine Straw, Wheat Straw 10,000$                 10,000$                 10,000$                 10,000$                 
LANDSCAPING SUPPLIES 110-83652-43100 Hanging Baskets 15,000$                 15,000$                 15,000$                 15,000$                 
LANDSCAPING SUPPLIES 110-83652-43100 Trimmer String, Spray, Blades, 14,000$                 14,000$                 14,000$                 14,000$                 
LANDSCAPING SUPPLIES 110-83652-43100 Flowers Throughout 20,000$                 20,000$                 20,000$                 20,000$                 
IRRIGATION SUPPLIES 110-83653-43100 1,361$                    507$                       255$                       500$                       -$                        -$                        -$                        
GROUNDS MAINTENANCE 
SUPPLIES

110-83654-43100 -$                        1,840$                    -$                        -$                        -$                        -$                        -$                        

BUILDING MAINTENANCE 
SUPPLIES

110-83660-43100 4,446$                    3,713$                    5,000$                    5,000$                    -$                        -$                        -$                        

OTHER REPAIR & MAINTENANCE 
PARTS & SUPPLIES

110-83699-43100 509$                       324$                       1,500$                    500$                       500$                       500$                       -$                        

TREE BANK COSTS 110-84620-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
2ND AVE PARKING GARAGE 
OPERATIONS

110-84920-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

4TH AVE PARKING GARAGE 
OPERATIONS

110-84930-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

WEST MAIN STREET 110-84959-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PROPERTY INSURANCE 110-85110-43100 3,320$                    3,889$                    -$                        -$                        -$                        -$                        -$                        
FRAUD INSURANCE 110-85111-43100 -$                        142$                       -$                        -$                        -$                        -$                        -$                        
INLAND MARINE INSURANCE 110-85112-43100 7,805$                    8,252$                    -$                        -$                        -$                        -$                        -$                        
AUTO PHYSICAL DAMAGE 
INSURANCE

110-85113-43100 2,621$                    3,513$                    -$                        -$                        -$                        -$                        -$                        

LIABILITY INSURANCE 110-85115-43100 36,611$                 39,490$                 -$                        -$                        -$                        -$                        -$                        
LIABILITY INSURANCE 110-85115-43100 Insurance -$                        -$                        -$                        -$                        
E&O LIABILITY INSURANCE 110-85116-43100 -$                        7,776$                    -$                        -$                        -$                        -$                        -$                        
VEHICLE LIABILITY INSURANCE 110-85117-43100 18,885$                 81,097$                 -$                        -$                        -$                        -$                        -$                        
VEHICLE LIABILITY INSURANCE 110-85117-43100 Vehicle Insurance -$                        -$                        -$                        -$                        
LAW ENFORCEMENT LIABILITY 
INSURANCE

110-85118-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

UMBRELLA LIABILITY INSURANCE 110-85119-43100 3,159$                    3,793$                    -$                        -$                        -$                        -$                        -$                        
PROPERTY CLAIMS/DEDUCTIBLES 110-85120-43100 -$                        -$                        -$                        19,730$                 -$                        -$                        -$                        
PHYSICAL DAMAGE 
CLAIMS/DEDUCTIBLES

110-85123-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

LIABILITY CLAIMS/DEDUCTIBLES 110-85125-43100 4,820$                    2,747$                    -$                        -$                        -$                        -$                        -$                        
E&O LIABILITY CLAIMS 110-85126-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
VEHICLE LIABILITY 
CLAIMS/DEDUCTIBLES

110-85127-43100 -$                        10,000$                 -$                        -$                        -$                        -$                        -$                        

SURETY/NOTARY COSTS 110-85140-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
BUILDING & OFFICE RENTAL 110-85210-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PROPERTY TAX-RENTAL PROPERTY 110-85220-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
EQUIPMENT RENTAL & LEASES 110-85240-43100 15,522$                 43,369$                 27,000$                 32,000$                 32,000$                 32,000$                 32,000$                 
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  EQUIPMENT RENTAL & LEASES 110-85240-43100 Lift Downtown (Christmas tree) 2,000$                    2,000$                    2,000$                    2,000$                    
EQUIPMENT RENTAL & LEASES 110-85240-43100 Heavy Equipment 20,000$                 20,000$                 20,000$                 20,000$                 
EQUIPMENT RENTAL & LEASES 110-85240-43100 Crack Fill Machine 10,000$                 10,000$                 10,000$                 10,000$                 
PERMITS 110-85310-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
STATE FEES 110-85320-43100 -$                        42$                         -$                        -$                        -$                        -$                        -$                        
RECORDING & FILING FEES 110-85340-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
BANKING FEES 110-85510-43100 6,449$                    6,449$                    -$                        -$                        -$                        -$                        -$                        
E-COMMERCE FEES 110-85530-43100 -$                        273$                       -$                        -$                        -$                        -$                        -$                        
LATE CHARGES 110-85580-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MISCELLANEOUS 110-85990-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MISCELLANEOUS-DONATIONS 110-85991-43100 (500)$                      -$                        -$                        -$                        -$                        -$                        -$                        
PRINCIPAL 110-86100-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
INTEREST 110-86200-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEASE/LOAN PRINCIPAL 110-86600-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEASE/LOAN INTEREST 110-86700-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Total Operating $1,526,048 $1,792,275 $1,456,275 $1,461,125 $1,440,545 $1,456,545 $1,470,045

BUILDING DESIGN & 
CONSTRUCTION (>$100,000)

110-89220-43100 -$                        36,625$                 145,000$               -$                        -$                        -$                        -$                        

BUILDING DESIGN & 
CONSTRUCTION (>$100,000)

110-89220-43100
FY 26 PER - New Brine Making 
Facility

-$                        -$                        -$                        -$                        

BUILDING IMPROVEMENTS 
(>$100,000)

110-89230-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

DRAINAGE (>$100,000) 110-89410-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
STREETS (>$100,000) 110-89420-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CURB & GUTTER REPLACEMENT 
(>$100,000)

110-89430-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

GATEWAY ENHANCEMENT & 
STREETSCAPE (>$100,000)

110-89440-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

BRIDGES & TUNNELS (>$100,000) 110-89450-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
SIDEWALKS (>$100,000) 110-89460-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TRAFFIC SIGNALS (>$100,000) 110-89470-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
STREETLIGHTS (>$100,000) 110-89480-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
VEHICLES (>$50,000) 110-89520-43100 389,940$               -$                        -$                        -$                        -$                        -$                        -$                        
MACHINERY & EQUIPMENT 
(>$50,000)

110-89530-43100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

MACHINERY & EQUIPMENT 
(>$50,000)

110-89530-43100
FY 25 PER - Brine Making 
Equipment

-$                        -$                        -$                        -$                        

Total Capital $389,940 $36,625 $145,000 $0 $0 $0 $0

Total Streets Maintenance 
Budget $6,379,570 $6,515,131 $6,349,816 $6,074,343 $6,361,879 $6,834,656 $7,096,538

Streets Maintenance Capital
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