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Departmental Summary

The Streets Department - Fleet Maintenance Division consists of ten full-time employees. This division provides mechanical services and road service calls for the entire
fleet of vehicles and equipment. The large variety of vehicles and equipment in the COF fleet include: police cars, passenger vehicles, pickup trucks, dump trucks, heavy
equipment, fire apparatus, small engines, mowers, etc. Due to EPA regulations, engines have become more complex requiring additional service during Preventive
Maintenance (PM). The continual stop and go, and little to no interstate driving provides more needed shop time and service. City vehicles experience more wear and tear
than a normally driven vehicle. Mechanical services provided include: a preventive maintenance program, tire changes, replacement of defective/failed parts, engine
diagnostic, and other miscellaneous services.

Department Outlook

Fleet must continue to life-cycle vehicles and equipment across all departments based on data and cost at the designated time. This will improve repair times and decrease
costs.

The division continues to improve work flow and processes, providing excellent service for all City of Franklin vehicles and equipment.

History of expenditures for service and repairs of City of Franklin's fleet, life-cycle analysis, vehicle improvements, equipment turnover and residual value are kept accurately.
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Performance Measures & Strategic Plan

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin Strategic Plan has specific and demonstrable objectives for each
department which, when achieved individually, will cohesively move Franklin forward to meet the challenges and demands of the future.

The new strategic plan has six major goals. They include:

=©f[5afe Clean Livable City J

@\ Fiscally Sound

@[Quality Life Experiences ‘

[Organizational Health J

| Operational Excellence 1

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, effectiveness and outcome of taxpayer support for the
annual operations of the City of Franklin and its pursuit of the goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use of taxpayer
dollars in the pursuit of a greater community.

Specific departmental strategic plan measures will be refined as the budget process continues.

General Performance Measures

Fleet Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025
Amount
Total cost of repairs performed by Fleet for
Engineering. $4,809 $1,597 $5,103 $6,643 $4,189
Total cost of repairs performed by Fleet for Human
Resources. $1,460 $2,727 $1,761 $343 $6,322
Total cost of repairs performed by Fleet for
Communications $0 $0 $0 $0 $0
Total cost of repairs performed by Fleet for Street
Department. $113,785 $229,724 $326,633 $286,265 $352,732
Total cost of repairs performed by Fleet for
Administration. $823 $515 $7,028 $397 $4,151
Total cost of repairs performed by Fleet for Police. $109,723 $128,509 $131,608 $197,599 $287,984
Total cost of repairs performed by Fleet for Parks. $27,457 $42,922 $68,250 $47,369 $54,709
Total cost of repairs performed by Fleet for Planning. $55 $25 $29 $58 $426
Total cost of repairs performed by Fleet for City Wide. $915,885 $1,418,226 $1,460,205 $1,532,255 $1,939,603
Total cost of repairs performed by Fleet for Fire. $196,982 $230,548 $281,187 $393,737 $653,308
Total cost of repairs performed by Fleet for City Hall
Maintenance. $413 $4,016 $4,568 $7,001 $4,023
Total cost of repairs performed by Fleet for Sanitation
and Environmental Services. $360,704 $656,700 $490,430 $445,875 $414,179
Total cost of repairs performed by Fleet for
Emergency Management $0 $0 $0 $0 $3.896
Total cost of repairs performed by Fleet for IT. $2,603 $1,435 $1,032 $5,441 $9,911
Total cost of repairs performed by Fleet for Water. $91,460 $110,730 $126,972 $123,052 $120,848
Total cost of repairs performed by Fleet for Building &
Neighborhood Services. $5,611 $8,782 $15,604 $18,475 $22,924
AMOUNT $1,831,770 $2,836,458 $2,920,410 $3,064,510 $3,879,205
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General Performance Measures (cont.)

Fleet Non-Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount
Total number of light trucks. 152 109 112 156 164
Total number of cars/passenger vehicles/SUVs. 237 235 239 249 242
Percent of service calls. 7.8 6.81 3.63 3.73 7.16
Total number of heavy trucks. 109 145 144 139 119
Total number of repairs. 2,696 3,784 3,965 4,445 3,353
Percent outsourced. 7.3 6.81 7.28 7.09 7.19

AMOUNT 3,209.1 4,286.62 4,470.91 4,999.82 3,892.35
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Staffing by Position

» FY 2023 | FY 2024 | FY 2025 FY 2026 | FY 2027
Budgeted Positions Pay Grade
F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T
Fleet Maintenance Manager K 1 0 1 0 1 0 10 1 0
Lead Senior Maintenance Tech H 1 0 1 0 1 0 1 0 1 0
Senior Fleet Maintenance Tech G 5 0 5 0 5 0 510 5 0
Office Manager G 1 0 1 0 1 0 110 1 0
Inventory Specialist F 1 0|1 01 0 110 1 0
Administrative Assistant E 1 0 1 0 1 0 1 0 1 0
Sub-Total - Budgeted Positions 10| 0 (10 O |10 O 10 0 | 10 O
Total Authorized Positions 10/ 0 10 0|10 0 |10 0 10 o0
Budget Summary
Streets - Fleet Maintenance
ACTUAL ACTUAL BUDGET BUDGET
2024 2025 2026 EOY 2026 5057
FY2024 FY2025 FY2026  FY2026 FY2027 Diﬁeffn‘gezz B cSACIE
Expenses
110 - GENERAL FUND
PERSONNEL
PERSONNEL (81000) $1,057,214  $1,165,738  $1,214,752 $1,244,832  $1,248,277 $33,525 2.8%
PERSONNEL TOTAL $1,057,214  $1,165,738  $1,214,752 $1,244,832  $1,248,277 $33,525 2.8%
OPERATIONS
SERVICES (82000) $656,199 $748,445 $879,266  $875,585 $845,657 ($33,609) (3.8%)
SUPPLIES (83000) ($474,248)  ($786,035)  ($822,100) ($829,317)  ($771,150) $50,950 (6.2%)
BUSINESS EXPENSES o
(85000) $17,344 $32,048 $3,000 $3,050 $3,000 $0 0.0%
DEBT SERVICE
(86000) - $112,984 - $0 $0 $0 -
OPERATIONS TOTAL $199,295 $107,442 $60,166 $49,318 $77,507 $17,341 28.8%
CAPITAL $90,387 $124,516 - $0 $0 $0 -
T ASENERAL FUND $1,346,895  $1,397,605  $1,274,918 $1,294,150  $1,325,784 $50,866 4.0%
EXPENSES TOTAL $1,346,895  $1,397,695  $1,274,918 $1,294,150  $1,325,784 $50,866 4.0%

@ Powered by OpenGov
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FY 2027 Streets Fleet Personnel, Operating, and Capital Budgets

Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast |FY2029 Forecast
Streets Fleet Personnel
REGULAR PAY 110-81110-43130 S 735,464 | $ 787,191 | § 844,466 | S 843,091 | S 843,548 | S 930,643 | S 975,621
ARPA - COVID19 LEAVE/ISOLATION|110-81112-43130 S - S - S - S - S - S - S -
FAMILY LEAVE PAY 110-81113-43130 S - S - S - S - S - S - S -
OVERTIME PAY 110-81120-43130 S 31,477 | S 41,753 | S 26,775 | S 26,775 | $ 28,114 | § 29,519 | S 30,995
VACANCY ADJUSTMENT 110-81199-43130 S - S - S (27,417)| S - S (29,524)| s (32,573)| S (34,147)
FICA (EMPLOYER'S SHARE) 110-81410-43130 S 57,259 | S 61,779 | S 63,774 | S 67,700 | S 71,195 | S 74,789 | S 63,774
MEDICAL PREMIUMS 110-81420-43130 S 98,040 | S 99,993 | S 104,033 | S 99,993 | S 109,992 | S 120,992 | $ 133,091
NEAR-SITE CLINIC (URGENT TEAM) |110-81422-43130 S 2,620 | S 3,206 | S 2,760 | S 2,760 | S 2,760 | S 2,760 | S 2,760
VISION PREMIUMS 110-81425-43130 S 590 | $ 697 | S 767 | S 697 | S 732 | §$ 768 | S 807
DENTAL INSURANCE PREMIUMS 110-81430-43130 S 3,728 | S 4,364 | S 4,801 | S 4,364 | S 4,582 | S 4811 | S 5,052
FSA ADMINISTRATION FEES 110-81431-43130 S 16| S 45 | S 50| S 50| S 55| S 60| S 65
GROUP INSURANCE PREMIUMS 110-81433-43130 S 3,590 | S 3,743 | S 4,861 | S 5,114 | S 5,330 | S 5,258 | $ 840
EE MEDICAL INSURANCE
CONTRIBUTIONS 110-81440-43130 S (17,029)| S (19,188)| S (21,106)| S (19,188)| s (21,106)| S (23,217)| s (25,538)
CONTRIBUTIONS TO HEALTH

110-81441-43130 2,400 3,600 2,400 2,400 2,400 2,400 2,400
SAVINGS ACCOUNT > > > > > > >
EE DENTAL INSURANCE
CONTRIBUTIONS 110-81443-43130 S (727)| S (792)| s (906)| S (865)| S (908)| s (954)| S (1,001)
EE VISION INSURANCE

110-81 -431 11 12 1 1 1 1
CONTRIBUTIONS 0-81444-43130 S (115)| S (129)| s (143)| S (136)| S (99)| S (105)| S (157)
RETIREMENT CONTRIBUTIONS 110-81450-43130 S 104,767 | S 140,634 | S 168,047 | S 168,047 | S 184,852 | S 203,337 | S 223,671
DEFINED CONTRIBUTION MATCH

110-81455-43130 4,153 - - - - - -
(CLOSED) s s s s s s s
DEFINED CONTRIBUTION MATCH
(TCRS) 110-81456-43130 S 20,242 | S 28,171 | S 25,882 | S 27,758 | S 29,151 | § 30,631 | S 32,187
Defined Cont Match (2017) 110-81458-43130 S 1,060 | $ 2,777 | S 3,003 | $ 3,567 | S 4,498 | S 4,730 | $ 4,963
UNEMPLOYMENT CLAIMS 110-81460-43130 S - S - S - S - S - S - S -
WORKERS COMPENSATION

110-81470-43130 S 1,874 | S 1,823 | S 3,675 | S 3,675 | S 3,675 | S 3,675 | S 3,675
PREMIUMS
WORKERS COMPENSATION
CLAIMS 110-81475-43130 S 2,832 | S 657 | S 2,100 | S 2,100 | S 2,100 | S 2,100 | S 2,100
TOOL ALLOWANCE 110-81480-43130 S 4,974 | S 5,414 | S 6,930 | S 6,930 | S 6,930 | S 6,930 | S 6,930
Total Personnel $1,057,214  $1,165,738  $1,214,752  $1,244,832  $1,248,277  $1,366,554  $1,428,088
Streets Fleet Operating
MAILING & OUTBOUND SHIPPING

110-82110-43130 S 9.8 100 | S 250 | S 100 | S 100 | S 100 | S 100
SERVICES
FREIGHT FOR INBOUND

110-82120-431 - - - - - - -
PURCHASED ITEMS 0-8 0-43130 ? > > > > ? >
VEHICLE LICENSES & TITLES 110-82130-43130 S 42 | S 72| S 26 | S 36| S 26| S 26| S 26
VEHICLE TOW-IN SERVICES 110-82140-43130 S 9,613 | S 10,597 | S 10,000 | S 10,000 | S 10,500 | S 10,500 | S 10,500
PRINTING & COPYING SERVICES,

110-82210-43130 S - S - S 100 | S 100 | S 100 | S 100 | S 100

OUTSOURCED
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FY 2027 Streets Fleet Personnel, Operating, and Capital Budgets

Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EQY FY2027 Budget FY2028 Forecast |FY2029 Forecast
TESTING & PHYSICALS 110-82250-43130 S 177 | S 175 | S 300 | $ 300 | S 300 | $ 300 | S 300
UNIFORM RENTAL & SERVICES 110-82260-43130 S 2,771 | S 2,620 | S 2,500 | S 2,500 | S 2,500 | S 2,500 | S 2,500
OTHER OPERATING SERVICES 110-82299-43130 S - S - S - S - S - S - S -
LEGAL NOTICES 110-82310-43130 S 55| $ - S - S - S - S - S -
DUES FOR MEMBERSHIPS 110-82350-43130 |NAFA and APWA S 497 | $ 1,026 | S 800 | $ 780 | $ 1,329 | S 1,329 | S 1,329
DUES FOR MEMBERSHIPS 110-82350-43130 | NAFA (1) $ - |s 549 | $ 549  $ 549
DUES FOR MEMBERSHIPS 110-82350-43130 |APWA (3) S 780 | S 780 | S 780 | S 780
PROFESSIONAL STANDARDS /
ACCREDITATION 110-82355-43130 S - S 65| S - S - S - S - S -
EMERGENCY RELIEF 110-82371-43130 S - S 1,167 | $ - S - S - S - S -
PUBLICATIONS, NON-TRAINING 110-82390-43130 S - S - S - S - S - S - S -
ELECTRIC SERVICE 110-82410-43130 S - S - S - S - S - S - S -
WATER & SEWER SERVICE 110-82420-43130 S 1,876 | S 2,144 | S 1,900 | S 1,900 | S 1,900 | S 1,900 | S 1,900
STORMWATER SERVICE 110-82430-43130 S 588 | S 588 | S 600 | S 600 | S 600 | S 600 | S 600
SANITATION & ENVIR SERVICES 110-82435-43130 S 3,240 | $ 3,670 | S 3,240 | $ 3,240 | $ 3,240 | S 3,240 | S 3,240
NATURAL GAS SERVICE 110-82440-43130 S - S - S - S - S - S - S -
TELEPHONE SERVICE 110-82450-43130 S 200 | S 148 | S - S - S - S - S -
800 MHZ ACCESS LINE SERVICE 110-82451-43130 S - S - S - S - S - S - S -
CELLULAR TELEPHONE SERVICE 110-82455-43130 S 4,787 | S 5,816 | § 5,250 | $ 5,250 | S 6,700 | $ 6,700 | S 6,700
INTERNET & RELATED SERVICES 110-82470-43130 S 1,404 | S 927 | S - S - S - S - S -
CONNECTION CHARGES 110-82483-43130 S - S - S - S - S - S - S -
Diagnostic tools for the shop,
COMPUTER SERVICES 110-82510-43130 |Cummins, JPro, Shop Key, and S 10,909 | S 15,111 | $ 12,000 | $ 9,361 | S 9,362 | $ 9,500 | S 9,500
Snap On
COMPUTER SERVICES 110-82510-43130 |JPRO S 2,199 | S 2,200 | S 2,200 | S 2,200
COMPUTER SERVICES 110-82510-43130 |Cummins S 1,650 | S 1,650 ' S 1,700 | S 1,700
COMPUTER SERVICES 110-82510-43130 |Mitchell 1 - Shop Key S 3,936 | S 3,936 | $ 4,000 | S 4,000
COMPUTER SERVICES 110-82510-43130 |Snap On Zeus/TPMS S 1,576 | S 1,576 | S 1,600 | S 1,600
VEHICLE REPAIR & MAINTENANCE
SERVICES 110-82610-43130 S 438,096 | S 425,917 | S 495,000 | S 495,000 | $ 450,000 | S 450,000 | $ 450,000
Various outsourced repairs on
VEHICLE REPAIR & MAINTENANCE . . .
SERVICES 110-82610-43130 |vehicles, including heavy duty S 495,000 | S 450,000 | S 450,000 @ S 450,000
trucks
EQUIPMENT REPAIR & 110-82620-43130 S 128,247 | S 244,211 | S 300,000 | S 300,000 | $ 300,000 | S 300,000 | $ 300,000
MAINTENANCE SERVICES
Various outsourced repairs on
equipment, including Fire
EQUIPMENT REPAIR & 110-82620-43130 | 2PParatus, leaf collection $ 300,000 | $ 300,000  $ 300,000  $ 300,000
MAINTENANCE SERVICES machines, snow removal
equipment, and automated
garbage trucks bodies
BUILDING REPAIR & 110-82660-43130 |FY26 Paint Offices S 46,734 | S 16,588 | S 20,000 | S 20,000 | S 25,000 | S 25,000 | S 25,000

MAINTENANCE SERVICES

FY 2027 Budget - B&F

March 19, 2026 | Page 6




FY 2027 Streets Fleet Personnel, Operating, and Capital Budgets

Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EQY FY2027 Budget FY2028 Forecast |FY2029 Forecast
EMPLOYEE
110-82750-43130 911 - 1,500 1,500 1,500 1,500 1,500
RECOGNITION/RECEPTIONS > > 2 ’ 2 ’ 2 ’ > ! 2 ’
TRAINING, OUTSIDE 110-82780-43130 |Training and ASE S 1,220 | $ 3,821 | S 5,000 | S 5,000 | S 8,350 | S 5,000 | $ 5,000
TRAINING, OUTSIDE 110-82780-43130 |Technician ASE and training S 5,000 | S 5,000 S 5,000 S 5,000
TRAINING, OUTSIDE 110-82780-43130 |NAFA Certification S - S 3,200 ' S - S -
TRAINING, OUTSIDE 110-82780-43130  APWA Fleet Certificate (Alex) $ - S 150 ' $ -8 -
TRAINING, IN-HOUSE 110-82790-43130 S - S 628 | $ 1,500 | $ 1,500 | S 1,500 | $ 1,500 | $ 1,500
REGISTRATIONS 110-82810-43130 |Conferences S 3,406 | S 4,850 | S 7,300 | S 6,000 | S 6,000 | S 6,000 | S 6,000
REGISTRATIONS 110-82810-43130 |GFX - 2 participants S 1,500 S 1,500 ' S 1,500 S 1,500
REGISTRATIONS 110-82810-43130 |PWX - 2 participants S 1,500 S 1,500 ' S 1,500 S 1,500
REGISTRATIONS 110-82810-43130 |FASTER (TMAC) - 3 participants S 3,000 | S 3,000 | S 3,000 | S 3,000
GROUND TRANSPORTATION
(TRAVEL) 110-82820-43130 |Conferences and Training S 92 | s 776 | S 1,000 | S 1,161 | S 1,450 | S 1,450 | S 1,450
GROUND TRANSPORTATION
110-82820-43130 GFX 350 400 400 400
(TRAVEL) > > > >
GROUND TRANSPORTATION
110-82820-43130 PWX S 500 | S 500 S 500 | S 500
(TRAVEL)
GROUND TRANSPORTATION
110-82820-43130 |FASTER (TMAC) S 311 | S 350  $ 350 | S 350
(TRAVEL)
GROUND TRANSPORTATION
110-82820-43130 |Technician Training S = S 200 | S 200 S 200
(TRAVEL)
AIR TRAVEL 110-82830-43130 |Conferences and Training S - S 2,115 | S 4,500 | S 2,519 | S 4,000 | $ 4,000 | S 4,000
AIR TRAVEL 110-82830-43130 |GFX (2) S 1,000 | S 1,000 | S 1,000 | S 1,000
AIR TRAVEL 110-82830-43130 |PWX (2) S 1,000 S 1,000 ' S 1,000 S 1,000
AIR TRAVEL 110-82830-43130 |FASTER (TMAC) (2) S 519 | S 1,000 S 1,000 S 1,000
AIR TRAVEL 110-82830-43130 |Technician Training (2) S - S 1,000 S 1,000 S 1,000
Conf d Technici
LODGING 110-82840-43130 |01 cencesand fechnician $ 1,185 | $ 4,385 | $ 4,500 | $ 7,139 | $ 9,200 | $ 9,500 | $ 10,000
Training (avg. 5 nights each)
LODGING 110-82840-43130 |GFX (2) S 2,300 | S 2,500 | S 2,500 | S 2,500
LODGING 110-82840-43130 |PWX (2) S 2,338 | S 2,500 S 2,500 | S 2,500
LODGING 110-82840-43130 |FASTER (TMAC) (2) S 2,173 | S 2,200 | S 2,500 | S 2,500
LODGING 110-82840-43130 |Technician Training (2) S 328 | S 2,000 | S 2,000 | S 2,500
Conf d Technici
MEALS & FOOD (Travel) 110-82850-43130 Tfa':n?:;nces and fechnician $ 140 | $ 930 | $ 2,000 | $ 1,599 | $ 2,000 | $ 2,000 | $ 2,000
MEALS & FOOD (Travel) 110-82850-43130 | GFX (2) $ 500  $ 500  $ 500  $ 500
MEALS & FOOD (Travel) 110-82850-43130  PWX (2) $ 393 | ¢ 500 @ $ 500  $ 500
MEALS & FOOD (Travel) 110-82850-43130 |FASTER (TMAC) 3 S 206 | S 500 S 500 S 500
MEALS & FOOD (Travel) 110-82850-43130 |Technician Training (2) S 500 | S 500 | S 500 | S 500
OFFICE SUPPLIES 110-83110-43130 S 2,728 | S 3,519 | S 4,000 | S 4,000 | S 4,000 | S 4,000 | S 4,000
OFFICE DECOR ITEMS (OTHER
110-83120-43130 - - 200 - - - -
THAN FURNITURE) > > > > > > >
EMPLOYEE BENEVOLENCE ITEMS |110-83130-43130 S 221 | S 78 | S 400 | S 150 | S 200 | S 200 | S 200
MEALS & FOOD (Business) 110-83140-43130 S 1,606 | S 1,855 | $ 1,500 | $ 1,500 | $§ 1,700 | S 1,700 | $§ 1,700
TRAINING SUPPLIES 110-83210-43130 S 29 | §$ - S 300 | $ 300 | S 300 | $ 300 | $ 300
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FY 2027 Streets Fleet Personnel, Operating, and Capital Budgets

Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EQY FY2027 Budget FY2028 Forecast |FY2029 Forecast
MEDICAL SUPPLIES 110-83240-43130 S 799 | S 2,752 | S 2,500 | $ 2,500 | S 2,500 | S 2,500 | S 2,500
SAFETY SUPPLIES 110-83250-43130 S 2,703 | S 1,290 | S 3,000 | S 3,000 | S 3,000 | S 3,000 | $ 3,000
UNIFORMS PURCHASED 110-83260-43130 |Uniforms and Boots S 10,338 | $ 8,001 | $ 6,000 | S 6,000 | S 6,000 | S 6,000 | S 6,000
10 Employees, 600 each (shirts,
UNIFORMS PURCHASED 110-83260-43130 |pants, outdoor wear for service S 6,000 | S 6,000 | S 6,000 | S 6,000
calls, and boots)
CONSUMABLE TOOLS 110-83270-43130 S 9,042 | S 9,101 | $ 9,000 | $ 9,000 | $ 10,000 | S 10,000 | S 10,000
OTHER OPERATING SUPPLIES 110-83299-43130 S - S - S - S - S - S - S -
GASOLINE & DIESEL FOR FLEET
(BUSINESS) 110-83310-43130 S 20,142 | $ 8,488 | S 20,000 | S 20,000 | $ 20,000 | S 20,000 | S 20,000
FURNITURE, FIXTURES (<$50,000) |110-83510-43130 S 500 | S 302 | S 500 | S 500 | S 500 | S 500 | S 500
MACHINERY & EQUIPMENT
(<450,000) Q 110-83530-43130 |Shop Equipment S 26,739 | S 44,627 | S 25,000 | S 18,733 | S 65,000 | S 65,000 | S 65,000
MACHINERY & EQUIPMENT
Q 110-83530-43130 |Waste Oil Collection Station S 6,095 S - S - S -
(<$50,000)
MACHINERY & EQUIPMENT
(<$50,000) 110-83530-43130 |Floor Scrubber S 12,638 | S = S = S =
MACHINERY & EQUIPMENT
(<$50,000) o 110-83530-43130 |Replacement lifts (Kelly Stall) S - S 25,000 | $ - S -
MACHINERY & EQUIPMENT
o 110-83530-43130 |Replacement Lifts (Alex Stall) S - S - S 25,000 | S -

(<$50,000)
MACHINERY & EQUIPMENT
(<450,000) Q 110-83530-43130 |Tire Machines S - S - S - S 25,000
MACHINERY & EQUIPMENT
(<$50,000) Q 110-83530-43130 |Replacement Mobile Lifts (set of 2) S - S 40,000 | S 40,000 | S 40,000
COMPUTER HARDWARE

110-83540-43130 |Replacement Laptops S 4,363 | S 16,072 | S - S - S 10,650 | S - S -
(<$50,000)
COMPUTER HARDWARE 110-83540-43130 |2 Laptops (Cathy/Melissa) S S 2,600 | S S
(<$50,000) PEoP y ’
COMPUTER HARDWARE 2 Rugged Laptop (Kelly and

110-83540-43130 - 5,200 - -
(<$50,000) diagnostic tool laptop) ° 2 2 2
COMPUTER HARDWARE 110-83540-43130 1 Tablet + keyboard (secondary g $ 1650 | ¢ $
(<$50,000) device - Kim) ’
COMPUTER HARDWARE
(<$50,000) 110-83540-43130 |Docking stations for laptops S - S 1,200 | S - S -
COMPUTER SOFTWARE (<$50,000) |110-83550-43130 S 156 | S 318 | $ 500 | S - S - S - S -
VEHICLE PARTS & SUPPLIES 110-83610-43130 S 591,105 | $ 629,337 | S 500,000 | S 500,000 | $ 500,000 | S 500,000 | $ 500,000
VEHICLE PARTS & SUPPLIES 110-83610-43130 |Various parts for vehicles S 500,000 | S 500,000 | S 500,000 | S 500,000
REIMB OF FLEET MAINTENANCE

110-83611-43130 $  (1,561,068) $  (1,930,761) $  (1,800,000)| $  (1,800,000)] $  (1,800,000) $  (1,800,000)| $  (1,800,000)
(CONTRA ACCOUNT)
EQUIPMENT PARTS & SUPPLIES 110-83620-43130 S 408,410 | S 410,877 | S 400,000 | S 400,000 | $ 400,000 | S 400,000 | $ 400,000
EQUIPMENT PARTS & SUPPLIES 110-83620-43130 |Various parts for equipment S 400,000 | S 400,000 | S 400,000 | S 400,000
GROUNDS MAINTENANCE

110-83654-43130 $ - S - /S - S - S - S - S -

SUPPLIES
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FY 2027 Streets Fleet Personnel, Operating, and Capital Budgets

Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EQY FY2027 Budget FY2028 Forecast |FY2029 Forecast
BUILDING MAINTENANCE
SUPPLIES 110-83660-43130 S 7,940 | $ 8,109 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000
PROPERTY INSURANCE 110-85110-43130 S 1,772 | $ 2,207 | - $ - $ - S - $ -
FRAUD INSURANCE 110-85111-43130 S - S 34 | S - S - S - S - $ -
INLAND MARINE INSURANCE 110-85112-43130 S 577 | S 610 | $ - S - S - S - S -
AUTO PHYSICAL DAMAGE

110-85113-43130 386 333 - - - - -
INSURANCE > > ” ” » ” >
LIABILITY INSURANCE 110-85115-43130 S 5,135 | $ 3,911 | $ - S - $ - S - $ -
E&O LIABILITY INSURANCE 110-85116-43130 S - S 1,859 | $ - S - S - S - S -
VEHICLE LIABILITY INSURANCE 110-85117-43130 $ 6,735 | $ 21,605 | $ - $ - $ - S - $ -
LAW ENFORCEMENT LIABILITY

110-85118-43130 - - - - - - -
INSURANCE > > > » » » >
UMBRELLA LIABILITY INSURANCE |110-85119-43130 S 751 | $ 907 | $ - $ - $ - $ - $ -
PROPERTY CLAIMS/DEDUCTIBLES |110-85120-43130 S - S - S - S - S - S - S -
VEHICLE LIABILITY

110-85127-43130 - - - - - - -
CLAIMS/DEDUCTIBLES > > > ” ” » >
SURETY/NOTARY COSTS 110-85140-43130 $ - $ 18 | $ - $ 50 | $ - $ 50 | $ -
EQUIPMENT RENTAL & LEASES 110-85240-43130 $ 1,988 | $ 565 | $ 3,000 | $ 3,000 | $ 3,000 | $ 3,000 | $ 3,000
STATE FEES 110-85320-43130 $ - ]S - ]S - IS - 18 - 18 - /S -
LATE CHARGES 110-85580-43130 $ - 13 - 18 - 18 - 18 - 18 - 18 -
MISCELLANEOUS 110-85990-43130 $ - $ - S - S - S - S - S -
PRINCIPAL 110-86100-43130 $ - S - |s - ]S - | S - |S - |$ -
INTEREST 110-86200-43130 S - S - S - S - $ - s - $ -
LEASE/LOAN PRINCIPAL 110-86600-43130 S - S 112,984 | $ - $ - $ - $ - $ -
LEASE/LOAN INTEREST 110-86700-43130 S - S - S - S - $ - S - $ -
Total Operating $199,295 $107,442 $60,166 $49,318 $77,507 $63,995 $64,445
Streets Fleet Capital
COMPUTER SOFTWARE (>$50,000) | 110-89550-43130 $ 90,387 | $ - S - S - 1S - s - 1S -
Comp Software-Leased (>550,000) |110-89551-43130 |Faster $ - $ 124,516 | $ - S - S - |S - S -
Total Capital $90,387 $124,516 $0 $0 $0 $0 S0
Total Streets Fleet Budget $1,346,895 $1,397,695 $1,274,918 $1,294,150 $1,325,784 $1,430,549 $1,492,533
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