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Departmental Summary

Departmental Summary

 

The Sanitation and Environmental Services (SES) Department team is responsible for collection and disposal of residential and non-residential solid waste, residential

recyclables, yard wastes and bulk wastes. We strive to provide and maintain a high level of service, through efficient use of resources, as we focus on the safety of our team

while maintaining continued growth within our community. Our SES collection team collected Municipal Solid Waste (MSW) from over 2,200,000 service points in FY2025.

During the past ten years, we have enforced our biodegradable yard bag requirement for collection of small yard waste, added the Batteries, Oil, Paint, Anti-freeze,

Electronics (BOPAE) drop off services for Williamson County residents, started a curbside blue bag recycling services program, which has been converted to Blue Bins for

our residents, streamlined our hauling and landfill functions through a long term agreement with Bi County Solid Waste and MBI waste hauling contract, established a long

term agreement with Marshall County for accepting and processing the recyclables collected through our curbside service, incorporated a second air curtain incinerator for

brush processing to enhance operations and increase compacity, incorporated route smart technology and tablets into collection vehicles to maintain efficiency and cost

effective services, and continued to make small changes, internally, to ensure we are operating as efficiently as possible to ensure responsible use of our existing resources

as well as answering the service needs of our community. Additionally, we have implemented glass and cardboard drop-sites for increased recycling for residents, with the

intention to implement satellite drop-off site at select locations throughout the city.

 

The three divisions of the Sanitation & Environmental Services Department include: (1) Administration, (2) Collection and (3) Transfer Station.

 

The Administration Division actively participates in public education, customer service, department financial management, provides direct support to the other divisions

within the Department and oversees management of the Municipal Services Complex.

Our team of professionals in the Collection Division collect household waste generated from residents and downtown businesses. SES continues providing residential

solid waste collection to include household garbage, bulky wastes, white goods, Blue Bins for recyclables, and yard waste which includes brush and brown bags.

Disposal Division team members operate the city owned transfer station for City and private refuse haulers, process yard waste, separate metal recyclables from

refuse, and transfer curbside recycling accepted through the facility.
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Department Goals

The primary goal for the Sanitation and Environmental Services Department is to provide the citizens of Franklin outstanding solid waste service in an environmentally

responsible manner while recognizing economic realities. The Sanitation and Environmental Services Department team is responsible for collection and disposal of

residential and non-residential solid waste, residential recycling, yard waste, and bulk wastes. We strive to provide and maintain a high level of service, through efficient use

of resources, as we focus on the safety of our team and the residents of Franklin.

 

Continuous improvement for the long term development of our department remains a top priority. We set a goal to annually review and assess all resources and manage

them in the most efficient, effective way possible. We will continue analysis of the cost of each service provided and expect to make additional recommendations based on

our findings.

 

In order to maintain our current level of service and anticipate future improvements, SES has prepared a three-to-five-year cost of service analysis. This analysis outlines

revenues and expenditures, current and future fleet expansion, equipment lifecycle/replacement needs, additional personnel requests, facility expansion needs, and future

landfill and bio-solid management. During the fiscal year 2027, SES is requesting to replace a Road Tractor, replace 11yd mini packer with a Mini Side Loader to increase

route efficiencies, and replace a Walking Floor Transfer Trailer. Additionally, SES is requesting the following enhancements for FY2027 due to the 18–24-month lead time on

equipment manufacturing. SES anticipates replacing a forklift, replace one automated side loader, replace one container delivery truck and replace a knuckleboom. Our only

personnel request includes added a Technical Support Specialist I, due the growth of our service area and the increasing complexity of maintaining and supporting our staff

and software upgrades.

Performance Measures & Strategic Plan

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin Strategic Plan has specific and demonstrable objectives for

each department which, when achieved individually, will cohesively move Franklin forward to meet the challenges and demands of the future.

 

The new strategic plan has six major goals. They include:

 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, effectiveness and outcome of taxpayer support for

the annual operations of the City of Franklin and its pursuit of the goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use of

taxpayer dollars in the pursuit of a greater community.

 

Specific departmental strategic plan measures will be refined as the budget process continues.
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*Anti-freeze collection has not been separated out since FY2023.

SES FranklinForward Non-Financial Perf. Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Total Gallons of oil collected. Goal: Reduce dangerous

and polluting chemicals in our City by increasing

BOPAE collections.

2,395 1,230 1,685 1,631 1,640

Total pounds of electronics collected. Goal: Reduce

dangerous and polluting chemicals in our City by

increasing BOPAE collections.

61,160 61,360 80,440 91,814 97,304

Total percent of diversion through the recyclable

program. Goal: increase percent by 3% per year

(excludes BOPAE)

9.46 8.14 8.5 9.5 11.59

Total pounds of Batteries collected. Goal: Reduce

dangerous and polluting chemicals in our City by

increasing BOPAE collections.

19,240 17,095 25,981 30,820 32,480

Total gallons of anti-freeze collected. Goal: Reduce

dangerous and polluting chemicals in our City by

increasing BOPAE collections.

709 789 799 0 0

Total percent participation in the residential curbside

recycling program. Goal: increase percent by 3% per

year and reach 60% by 2020.

58 58 58 59 59

Total pounds of paint collected. Goal: Reduce

dangerous and polluting chemicals in our City by

increasing BOPAE collections.

23,917 23,532 29,919 20,926 29,804

AMOUNT 107,488.46 104,072.14 138,890.5 145,259.5 161,298.59

General Performance Measures

SES Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Landfill fee per ton. $37 $37 $18 $19 $20

Total annual collection fees. $5,534,270 $6,066,325 $6,568,117 $7,017,145 $9,498,329

AMOUNT $5,534,307 $6,066,362 $6,568,135 $7,017,164 $9,498,349

Sanitation & Environmental Services Citizen Survey Results

Measure FY2016 FY2019 FY2022 FY2025

Amount        

Percent rating the quality of garbage collection as excellent/good 91 90 88 92

Percent rating the quality of recycling as excellent/good 76 82 60 69

AMOUNT 167 172 148 161

FY 2027 Budget - B&F March 19, 2026 | Page 3



Organizational Chart

FY 2027 Budget - B&F March 19, 2026 | Page 4



Proposed Organizational Chart

Information in italics provided for information only.
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Staffing by Position

 

Budgeted Positions
Pay

Grade

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

 

Administration

Director of Sanitation & Environmental Services  M 1 0 1 0 1 0 1 0 1 0

Assistant Director of Sanitation & Environmental

Services
K 1 0 1 0 1 0 1 0 1 0

Routing and Operations Analyst H 1 0 1 0 1 0 1 0 1 0

Office Manager G 1 0 1 0 1 0 1 0 1 0

Public Education and Customer Service Coordinator G 1 0 1 0 1 0 1 0 1 0

Technical Support Specialist I-II F-G 1 0 1 0 1 0 1 0 1 0

Customer Services Technician E 1 0 1 0 1 0 1 0 1 0

Administrative Assistant E 1 0 1 0 1 0 1 0 1 0

HHW Drop Off Site Attendant D 1 0 1 0 1 0 0 0 0 0

Scale Operator D 1 0 1 0 1 0 1 0 1 0

Totals 10 0 10 0 10 0 9 0 9 0

 

Collection

Operations Manager H 1 0 1 0 1 0 1 0 1 0

SES Crew Supervisor G 3 0 3 0 3 0 3 0 3 0

SES Equipment Operator I-II E-F 24 0 28 0 28 0 30 0 30 0

SES Worker D 4 0 0 0 0 0 0 0 0 0

SES Dispatcher --- 0 0 0 0 0 0 0 0 0 0

Totals 32 0 32 0 32 0 34 0 34 0

 

Disposal

SES Crew Supervisor G 1 0 1 0 1 0 1 0 1 0

Equipment Operator I-II E-F 5 0 5 0 5 0 5 0 5 0

Totals 6 0 6 0 6 0 6 0 6 0

 

Sub-Total - Budgeted Positions 48 0 48 0 48 0 49 0 49 0

 

Total Authorized Positions 48 0 48 0 48 0 49 0 49 0
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Proposed Staffing by Position

Budgeted Positions
Pay

Grade

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

 

Administration

Director of Sanitation & Environmental Services  M 1 0 1 0 1 0 1 0 1 0

Assistant Director of Sanitation & Environmental

Services
K 1 0 1 0 1 0 1 0 1 0

Routing and Operations Analyst H 1 0 1 0 1 0 1 0 1 0

Office Manager G 1 0 1 0 1 0 1 0 1 0

Public Education and Customer Service Coordinator G 1 0 1 0 1 0 1 0 1 0

Technical Support Specialist I-II F-G 1 0 1 0 1 0 1 0 2 0

Customer Services Technician E 1 0 1 0 1 0 1 0 1 0

Administrative Assistant E 1 0 1 0 1 0 1 0 1 0

HHW Drop Off Site Attendant D 1 0 1 0 1 0 0 0 0 0

Scale Operator D 1 0 1 0 1 0 1 0 1 0

Totals 10 0 10 0 10 0 9 0 10 0

 

Collection

Operations Manager H 1 0 1 0 1 0 1 0 1 0

SES Crew Supervisor G 3 0 3 0 3 0 3 0 3 0

SES Equipment Operator I-II E-F 24 0 28 0 28 0 30 0 30 0

SES Worker D 4 0 0 0 0 0 0 0 0 0

SES Dispatcher --- 0 0 0 0 0 0 0 0 0 0

Totals 32 0 32 0 32 0 34 0 34 0

 

Disposal

SES Crew Supervisor G 1 0 1 0 1 0 1 0 1 0

Equipment Operator I-II E-F 5 0 5 0 5 0 5 0 5 0

Totals 6 0 6 0 6 0 6 0 6 0

 

Sub-Total - Budgeted Positions 48 0 48 0 48 0 49 0 50 0

 

Total Authorized Positions 48 0 48 0 48 0 49 0 50 0
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Budget Summary

Sanitation & Environmental Services

Revenues

REVENUES

INTERGOVERNMENTAL

(33000)
– – – $0 $0 $0 –

CHARGES FOR SERVICES

(34000)
$10,288,564 $11,680,089 $13,078,808 $13,078,808 $13,840,795 $761,987 5.8%

FINES & FEES (35000) $166,282 $128,338 $184,063 $184,063 $171,177 ($12,886) (7.0%)

USE OF MONEY &

PROPERTY (36000)
$254,377 $96,699 $229,502 $229,502 $136,515 ($92,987) (40.5%)

OTHER REVENUE (37000) $1,750,000 – – $0 $0 $0 –

CUSTOMER SERVICE

(38000)
– – – $0 $0 $0 –

CAPITAL CONTRIBUTIONS

(39000)
– – $800,644 $0 $0 ($800,644) (100.0%)

REVENUES TOTAL $12,459,223 $11,905,126 $14,293,017 $13,492,373 $14,148,487 ($144,530) (1.0%)

REVENUES TOTAL $12,459,223 $11,905,126 $14,293,017 $13,492,373 $14,148,487 ($144,530) (1.0%)

Expenses

124 - SANITATION &

ENVIRONMENTAL SERVICES

PERSONNEL

PERSONNEL (81000) $4,891,650 $4,923,764 $5,452,182 $5,346,092 $5,810,765 $358,583 6.6%

PERSONNEL TOTAL $4,891,650 $4,923,764 $5,452,182 $5,346,092 $5,810,765 $358,583 6.6%

OPERATIONS

SERVICES (82000) $4,343,642 $4,392,407 $4,904,874 $4,928,777 $5,113,108 $208,234 4.3%

SUPPLIES (83000) $585,556 $665,844 $725,150 $772,451 $731,612 $6,462 0.9%

OPERATIONAL UNITS

(84000)
$797,592 $797,592 $988,936 $988,936 $988,936 $0 0.0%

BUSINESS EXPENSES

(85000)
$410,987 $145,836 $154,400 $161,788 $159,032 $4,632 3.0%

DEBT SERVICE (86000) – – – $0 $0 $0 –

TRANSFER TO OTHER

FUNDS (88000)
$193,151 $192,944 $193,034 $193,034 $192,867 ($167) (0.1%)

OPERATIONS TOTAL $6,330,928 $6,194,623 $6,966,394 $7,044,986 $7,185,555 $219,161 3.2%

CAPITAL

CAPITAL ASSETS (89000) $2,659,744 $76,702 $902,644 $800,642 $51,000 ($851,644) (94.3%)

CAPITAL TOTAL $2,659,744 $76,702 $902,644 $800,642 $51,000 ($851,644) (94.3%)

124 - SANITATION &

ENVIRONMENTAL

SERVICES TOTAL

$13,882,322 $11,195,089 $13,321,220 $13,191,720 $13,047,320 ($273,900) (2.1%)

EXPENSES TOTAL $13,882,322 $11,195,089 $13,321,220 $13,191,720 $13,047,320 ($273,900) (2.1%)

ACTUAL

2024

ACTUAL

2025

BUDGET

2026
EOY 2026

BUDGET

2027
​ ​

FY2024 FY2025 FY2026 FY2026 FY2027
26 v. 27

Difference $

26 v. 27

Difference %
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Budget Summary (cont.)

Sanitation & Environmental Services - Administration

Expenses

124 - SANITATION &

ENVIRONMENTAL

SERVICES

PERSONNEL

PERSONNEL (81000) $1,169,539 $1,149,221 $1,058,234 $1,124,943 $1,129,397 $71,163 6.7%

PERSONNEL TOTAL $1,169,539 $1,149,221 $1,058,234 $1,124,943 $1,129,397 $71,163 6.7%

OPERATIONS

SERVICES (82000) $164,038 $154,097 $241,000 $206,454 $250,492 $9,492 3.9%

SUPPLIES (83000) $76,402 $108,326 $91,650 $106,830 $92,945 $1,295 1.4%

OPERATIONAL UNITS

(84000)
$797,592 $0 – $0 $0 $0 –

BUSINESS EXPENSES

(85000)
$252,901 $22,698 $149,900 $149,900 $154,397 $4,497 3.0%

DEBT SERVICE (86000) – – – $0 $0 $0 –

OPERATIONS TOTAL $1,290,933 $285,120 $482,550 $463,184 $497,834 $15,284 3.2%

CAPITAL

CAPITAL ASSETS (89000) – $76,702 – $0 $0 $0 –

CAPITAL TOTAL – $76,702 – $0 $0 $0 –

124 - SANITATION &

ENVIRONMENTAL

SERVICES TOTAL

$2,460,473 $1,511,043 $1,540,784 $1,588,127 $1,627,231 $86,447 5.6%

EXPENSES TOTAL $2,460,473 $1,511,043 $1,540,784 $1,588,127 $1,627,231 $86,447 5.6%

ACTUAL

2024

ACTUAL

2025

BUDGET

2026
EOY 2026

BUDGET

2027
​ ​

FY2024 FY2025 FY2026 FY2026 FY2027
26 v. 27

Difference $

26 v. 27

Difference %
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

REGULAR PAY 124-81110-46100 757,014 751,801 748,386 759,139 763,403 842,220 882,921
ARPA - PREMIUM PAY 124-81111-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
ARPA - COVID19 LEAVE/ISOLATION 124-81112-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
FAMILY LEAVE PAY 124-81113-46100 6,341$                    -$                        -$                        -$                        -$                        -$                        -$                        
OVERTIME PAY 124-81120-46100 37,681$                 36,488$                 40,000$                 40,000$                 40,000$                 40,000$                 40,000$                 
TEMPORARY WORK BY NON-CITY 
EMPLOYEES

124-81150-46100 8,024$                    -$                        -$                        -$                        -$                        -$                        -$                        

VACANCY ADJUSTMENT 124-81199-46100 -$                        -$                        (25,415)$                -$                        (26,737)$                (29,472)$                (30,615)$                
FICA (EMPLOYER'S SHARE) 124-81410-46100 59,164$                 58,146$                 46,151$                 60,959$                 64,431$                 67,683$                 46,151$                 
ARPA - FICA PREMIUM PAY 124-81411-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MEDICAL PREMIUMS 124-81420-46100 156,508$               136,340$               120,498$               147,422$               162,164$               178,380$               196,218$               
MEDICAL PREMIUMS - RETIREES 124-81421-46100 40,626$                 7,086$                    -$                        -$                        -$                        -$                        -$                        
NEAR-SITE CLINIC (URGENT TEAM) 124-81422-46100 3,978$                    3,972$                    3,000$                    3,780$                    3,780$                    3,780$                    3,780$                    
NEAR-SITE CLINIC (URGENT TEAM)-
RETIREES

124-81423-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VISION PREMIUMS 124-81425-46100 1,011$                    919$                       866$                       1,018$                    1,069$                    1,122$                    1,178$                    
VISION PREMIUMS - RETIREES 124-81426-46100 25$                         42$                         -$                        -$                        -$                        -$                        -$                        
DENTAL INSURANCE PREMIUMS 124-81430-46100 6,754$                    6,143$                    5,898$                    7,102$                    7,457$                    7,830$                    8,222$                    
FSA ADMINISTRATION FEES 124-81431-46100 83$                         96$                         85$                         115$                       121$                       127$                       133$                       
GROUP INSURANCE PREMIUMS 124-81433-46100 3,841$                    3,808$                    3,638$                    4,758$                    4,892$                    4,827$                    756$                       
EE MEDICAL INSURANCE 
CONTRIBUTIONS

124-81440-46100 (27,713)$                (27,012)$                (24,525)$                (28,877)$                (31,765)$                (34,941)$                (38,435)$                

CONTRIBUTIONS TO HEALTH 
SAVINGS ACCOUNT

124-81441-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

RETIREE HEALTH INSURANCE 
CONTRIBUTIONS

124-81442-46100 (18,959)$                (1,393)$                  (23,710)$                (23,710)$                (23,710)$                (23,710)$                (23,710)$                

EE DENTAL INSURANCE 
CONTRIBUTIONS

124-81443-46100 (1,354)$                  (1,213)$                  (1,139)$                  (1,453)$                  (1,525)$                  (1,602)$                  (1,682)$                  

EE VISION INSURANCE 
CONTRIBUTIONS

124-81444-46100 (197)$                      (179)$                      (165)$                      (206)$                      (173)$                      (182)$                      (239)$                      

RETIREE VISION INSURANCE 
CONTRIBUTIONS

124-81447-46100 (4)$                          (16)$                        -$                        -$                        -$                        -$                        -$                        

RETIREMENT CONTRIBUTIONS 124-81450-46100 104,767$               140,634$               134,438$               134,438$               144,521$               155,360$               167,012$               
DEFINED CONTRIBUTION MATCH 
(CLOSED)

124-81455-46100 5,815$                    8,537$                    9,743$                    -$                        -$                        -$                        -$                        

DEFINED CONTRIBUTION MATCH 
(TCRS)

124-81456-46100 24,037$                 22,371$                 18,200$                 19,728$                 20,727$                 21,781$                 22,889$                 

ARPA-TCRS Contributions (City) 124-81457-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Defined Cont Match (2017) 124-81458-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
UNEMPLOYMENT CLAIMS 124-81460-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
WORKERS COMPENSATION 
PREMIUMS

124-81470-46100 2,088$                    1,991$                    2,118$                    230$                       242$                       254$                       266$                       

FY 2027 Sanitation Admin Personnel, Operating, and Capital Budgets

Sanitation Admin Personnel
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Sanitation Admin Personnel, Operating, and Capital Budgets

  WORKERS COMPENSATION 
CLAIMS

124-81475-46100 9$                            662$                       167$                       500$                       500$                       500$                       500$                       

Total Personnel $1,169,539 $1,149,221 $1,058,234 $1,124,943 $1,129,397 $1,233,957 $1,275,345

MAILING & OUTBOUND SHIPPING 
SERVICES

124-82110-46100 -$                        256$                       550$                       550$                       567$                       581$                       595$                       

FREIGHT FOR INBOUND 
PURCHASED ITEMS

124-82120-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VEHICLE LICENSES & TITLES 124-82130-46100 21$                         -$                        -$                        -$                        -$                        -$                        -$                        
PRINTING & COPYING SERVICES, 
OUTSOURCED

124-82210-46100 120$                       791$                       2,500$                    480$                       2,575$                    2,639$                    2,705$                    

TRANSCRIPTION FEES 124-82240-46100 19$                         -$                        250$                       250$                       258$                       264$                       271$                       
TESTING & PHYSICALS 124-82250-46100 1,101$                    104$                       1,750$                    1,750$                    1,803$                    1,848$                    1,894$                    
UNIFORM RENTAL & SERVICES 124-82260-46100 141$                       442$                       -$                        -$                        -$                        -$                        -$                        
OTHER OPERATING SERVICES 124-82299-46100 71$                         138$                       100$                       286$                       103$                       106$                       108$                       
NOTICES, SUBSCRIPTIONS, 
PUBLICITY

124-82300-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

LEGAL NOTICES 124-82310-46100 -$                        29$                         200$                       200$                       206$                       211$                       216$                       
DUES FOR MEMBERSHIPS 124-82350-46100 343$                       1,307$                    1,800$                    1,800$                    1,854$                    1,900$                    1,948$                    
PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

124-82360-46100 15,205$                 20,509$                 25,000$                 25,000$                 25,750$                 26,394$                 27,054$                 

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

124-82360-46100 Special Events 12,500$                 12,875$                 13,197$                 13,527$                 

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

124-82360-46100 Public Education 12,500$                 12,875$                 13,197$                 13,527$                 

PROMOTIONS & SPECIAL EVENTS 
(NOT CITY SPONSORED)

124-82370-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EMERGENCY RELIEF 124-82371-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
RECRUITMENT 124-82373-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PUBLICATIONS, NON-TRAINING 124-82390-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
ELECTRIC SERVICE 124-82410-46100 28,677$                 29,124$                 33,000$                 33,000$                 33,990$                 34,839$                 35,712$                 
ELECTRIC SERVICE 124-82410-46100 Admin 11,000$                 11,330$                 11,613$                 11,904$                 
ELECTRIC SERVICE 124-82410-46100 Collection 11,000$                 11,330$                 11,613$                 11,904$                 
ELECTRIC SERVICE 124-82410-46100 Disposal 11,000$                 11,330$                 11,613$                 11,904$                 
WATER & SEWER SERVICE 124-82420-46100 1,887$                    2,003$                    2,500$                    2,500$                    2,575$                    2,639$                    2,705$                    
STORMWATER SERVICE 124-82430-46100 10,300$                 9,929$                    11,500$                 2,942$                    11,845$                 12,141$                 12,445$                 
NATURAL GAS SERVICE 124-82440-46100 1,892$                    2,238$                    3,000$                    3,000$                    3,090$                    3,167$                    3,246$                    
TELEPHONE SERVICE 124-82450-46100 1,910$                    1,858$                    2,250$                    1,914$                    1,962$                    2,011$                    2,061$                    
800 MHZ ACCESS LINE SERVICE 124-82451-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CELLULAR TELEPHONE SERVICE 124-82455-46100 5,879$                    5,858$                    28,000$                 4,871$                    28,000$                 28,700$                 29,417$                 
INTERNET & RELATED SERVICES 124-82470-46100 2,029$                    1,369$                    1,600$                    522$                       -$                        -$                        -$                        
CONNECTION CHARGES 124-82483-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
COMPUTER SERVICES 124-82510-46100 78$                         -$                        2,600$                    1,440$                    1,500$                    1,537$                    1,576$                    

Sanitation Admin Operating

FY 2027 Budget - B&F March 19, 2026 | Page 11



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Sanitation Admin Personnel, Operating, and Capital Budgets

  COMPUTER SERVICES 124-82510-46100 Computer Repair 1,440$                    1,500$                    1,537$                    1,576$                    
LEGAL SERVICES 124-82520-46100 -$                        -$                        500$                       500$                       515$                       528$                       541$                       
LEGAL SERVICES 124-82520-46100 Notary Fees 500$                       515$                       528$                       541$                       
ENGINEERING SERVICES 124-82540-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CONSULTANT SERVICES 124-82560-46100 13,071$                 7,135$                    10,000$                 10,000$                 15,000$                 15,375$                 15,759$                 
CONSULTANT SERVICES 124-82560-46100 Stevens EHS Consulting ACD 10,000$                 15,000$                 15,375$                 15,759$                 
OTHER CONTRACTUAL SERVICES 124-82599-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
VEHICLE REPAIR & MAINTENANCE 
SERVICES

124-82610-46100 4,656$                    7,323$                    -$                        -$                        -$                        -$                        -$                        

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

124-82620-46100 1,932$                    2,868$                    -$                        -$                        -$                        -$                        -$                        

STREETLIGHT REPAIR & 
MAINTENANCE SERVICES

124-82642-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

STORMWATER MAINTENANCE 
SERVICES

124-82645-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

LANDSCAPING SERVICES 124-82652-46100 7,911$                    7,005$                    15,000$                 15,000$                 15,450$                 15,836$                 16,232$                 
GROUNDS MAINTENANCE 
SERVICES

124-82654-46100 15,198$                 8,242$                    5,000$                    6,471$                    6,665$                    6,832$                    7,003$                    

BUILDING REPAIR & 
MAINTENANCE SERVICES

124-82660-46100 48,955$                 37,187$                 70,000$                 70,000$                 72,100$                 73,904$                 75,751$                 

BUILDING REPAIR & 
MAINTENANCE SERVICES

124-82660-46100 Janitorial Services 5,700$                    5,871$                    6,018$                    6,168$                    

BUILDING REPAIR & 
MAINTENANCE SERVICES

124-82660-46100 Cooks Pest Control 5,700$                    5,871$                    6,018$                    6,168$                    

BUILDING REPAIR & 
MAINTENANCE SERVICES

124-82660-46100 Amazon Cleaning Supplies 2,700$                    2,781$                    2,851$                    2,922$                    

BUILDING REPAIR & 
MAINTENANCE SERVICES

124-82660-46100 Gate and Door Maintenance 9,000$                    9,270$                    9,502$                    9,740$                    

BUILDING REPAIR & 
MAINTENANCE SERVICES

124-82660-46100 Office Remodel -$                        18,000$                 18,450$                 18,911$                 

BUILDING REPAIR & 
MAINTENANCE SERVICES

124-82660-46100 Base 46,900$                 30,307$                 31,065$                 31,842$                 

OTHER REPAIR & MAINTENANCE 
SERVICES

124-82699-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EMPLOYEE 
RECOGNITION/RECEPTIONS

124-82750-46100 710$                       778$                       1,100$                    1,178$                    1,200$                    1,230$                    1,261$                    

TRAINING, OUTSIDE 124-82780-46100 -$                        1,050$                    2,500$                    2,500$                    2,575$                    2,639$                    2,705$                    
TRAINING, IN-HOUSE 124-82790-46100 86$                         2,081$                    5,000$                    5,000$                    5,150$                    5,279$                    5,411$                    
REGISTRATIONS 124-82810-46100 -$                        450$                       3,500$                    3,500$                    3,605$                    3,695$                    3,788$                    
GROUND TRANSPORTATION 
(TRAVEL)

124-82820-46100 -$                        958$                       1,000$                    1,000$                    1,030$                    1,056$                    1,082$                    

AIR TRAVEL 124-82830-46100 -$                        249$                       3,000$                    3,000$                    3,090$                    3,167$                    3,246$                    
LODGING 124-82840-46100 1,471$                    2,626$                    6,000$                    6,000$                    6,180$                    6,334$                    6,493$                    
MEALS & FOOD (Travel) 124-82850-46100 258$                       188$                       1,800$                    1,800$                    1,854$                    1,900$                    1,948$                    
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  OTHER TRAVEL EXPENSES 124-82890-46100 118$                       -$                        -$                        -$                        -$                        -$                        -$                        
OFFICE SUPPLIES 124-83110-46100 9,335$                    8,333$                    7,000$                    16,854$                 7,210$                    7,390$                    7,575$                    
OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE)

124-83120-46100 540$                       2,001$                    1,200$                    1,200$                    1,236$                    1,267$                    1,299$                    

EMPLOYEE BENEVOLENCE ITEMS 124-83130-46100 606$                       2,063$                    600$                       600$                       618$                       633$                       649$                       
MEALS & FOOD (Business) 124-83140-46100 9,739$                    9,781$                    10,000$                 6,227$                    10,300$                 10,557$                 10,821$                 
TRAINING SUPPLIES 124-83210-46100 -$                        -$                        500$                       500$                       515$                       528$                       541$                       
MEDICAL SUPPLIES 124-83240-46100 1,971$                    488$                       3,000$                    3,000$                    3,090$                    3,167$                    3,246$                    
SAFETY SUPPLIES 124-83250-46100 4,314$                    6,838$                    12,000$                 4,141$                    8,000$                    8,200$                    8,405$                    
UNIFORMS PURCHASED 124-83260-46100 18,216$                 17,394$                 24,000$                 24,000$                 25,240$                 25,871$                 26,518$                 
UNIFORMS PURCHASED 124-83260-46100 Disposal Uniforms 3,000$                    3,090$                    3,167$                    3,246$                    
UNIFORMS PURCHASED 124-83260-46100 Admin Uniforms 5,000$                    5,150$                    5,279$                    5,411$                    
UNIFORMS PURCHASED 124-83260-46100 Collection Uniforms 16,000$                 17,000$                 17,425$                 17,861$                 
CONSUMABLE TOOLS 124-83270-46100 162$                       -$                        -$                        -$                        -$                        -$                        -$                        
BOPAE SUPPLIES 124-83291-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OTHER OPERATING SUPPLIES 124-83299-46100 4,589$                    337$                       1,000$                    1,000$                    1,030$                    1,056$                    1,082$                    
GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

124-83310-46100 6,646$                    5,554$                    9,000$                    4,678$                    7,000$                    7,210$                    7,390$                    

MILEAGE (BUSINESS) 124-83320-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
FURNITURE, FIXTURES (<$50,000) 124-83510-46100 1,510$                    51$                         1,500$                    5,868$                    1,500$                    1,537$                    1,576$                    
MACHINERY & EQUIPMENT 
(<$50,000)

124-83530-46100 659$                       7,388$                    5,000$                    12,614$                 5,150$                    5,279$                    5,411$                    

COMPUTER HARDWARE 
(<$50,000)

124-83540-46100 4,631$                    31,042$                 5,400$                    5,400$                    5,562$                    5,701$                    5,844$                    

COMPUTER HARDWARE 
(<$50,000)

124-83540-46100 Base 5,400$                    5,562$                    5,701$                    5,844$                    

COMPUTER SOFTWARE (<$50,000) 124-83550-46100 -$                        746$                       250$                       250$                       258$                       264$                       271$                       
VEHICLE PARTS & SUPPLIES 124-83610-46100 870$                       -$                        -$                        -$                        -$                        -$                        -$                        
EQUIPMENT PARTS & SUPPLIES 124-83620-46100 710$                       216$                       600$                       846$                       618$                       633$                       649$                       
LANDSCAPING SUPPLIES 124-83652-46100 76$                         -$                        100$                       100$                       103$                       106$                       108$                       
GROUNDS MAINTENANCE 
SUPPLIES

124-83654-46100 30$                         219$                       500$                       500$                       515$                       528$                       541$                       

BUILDING MAINTENANCE 
SUPPLIES

124-83660-46100 11,798$                 15,876$                 10,000$                 19,052$                 15,000$                 15,375$                 15,759$                 

OTHER REPAIR & MAINTENANCE 
PARTS & SUPPLIES

124-83699-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

ADMIN SERVICES PROVIDED TO 
OTHER FUNDS

124-84710-46100 797,592$               -$                        -$                        -$                        -$                        -$                        -$                        

GRANT PROGRAMS 124-84950-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PROPERTY INSURANCE 124-85110-46100 1,760$                    1,976$                    10,000$                 10,000$                 10,300$                 10,557$                 10,821$                 
FRAUD INSURANCE 124-85111-46100 -$                        60$                         500$                       500$                       515$                       528$                       541$                       
INLAND MARINE INSURANCE 124-85112-46100 67$                         5,315$                    11,300$                 11,300$                 11,639$                 11,930$                 12,228$                 
AUTO PHYSICAL DAMAGE 
INSURANCE

124-85113-46100 189$                       177$                       14,000$                 14,000$                 14,420$                 14,780$                 15,150$                 
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  LIABILITY INSURANCE 124-85115-46100 9,892$                    6,938$                    42,000$                 42,000$                 43,260$                 44,341$                 45,450$                 
E&O LIABILITY INSURANCE 124-85116-46100 -$                        3,298$                    20,000$                 20,000$                 20,600$                 21,115$                 21,643$                 
VEHICLE LIABILITY INSURANCE 124-85117-46100 1,450$                    1,412$                    40,000$                 40,000$                 41,200$                 42,230$                 43,286$                 
LAW ENFORCEMENT LIABILITY 
INSURANCE

124-85118-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

UMBRELLA LIABILITY INSURANCE 124-85119-46100 1,447$                    1,609$                    9,500$                    9,500$                    9,785$                    10,030$                 10,280$                 
PROPERTY CLAIMS/DEDUCTIBLES 124-85120-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LIABILITY CLAIMS/DEDUCTIBLES 124-85125-46100 237,581$               -$                        -$                        -$                        -$                        -$                        -$                        
VEHICLE LIABILITY 
CLAIMS/DEDUCTIBLES

124-85127-46100 -$                        -$                        2,000$                    2,000$                    2,060$                    2,112$                    2,164$                    

SURETY/NOTARY COSTS 124-85140-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
EQUIPMENT RENTAL & LEASES 124-85240-46100 -$                        1,356$                    -$                        -$                        -$                        -$                        -$                        
STATE FEES 124-85320-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
UTILITY DISTRICT FEES 124-85330-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
E-COMMERCE FEES 124-85530-46100 516$                       557$                       600$                       600$                       618$                       633$                       649$                       
BAD DEBT EXPENSE (NET OF 
RECOVERIES)

124-85570-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

MISCELLANEOUS 124-85990-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEASE/LOAN PRINCIPAL 124-86600-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEASE/LOAN INTEREST 124-86700-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Total Operating $1,290,933 $285,120 $482,550 $463,184 $497,834 $510,310 $523,070

BUILDING DESIGN & 
CONSTRUCTION (>$100,000)

124-89220-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

BUILDING IMPROVEMENTS 
(>$100,000)

124-89230-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VEHICLES (>$50,000) 124-89520-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MACHINERY & EQUIPMENT 
(>$50,000)

124-89530-46100 -$                        76,702$                 -$                        -$                        -$                        -$                        -$                        

MACHINERY & EQUIPMENT 
(>$50,000)

124-89530-46100
FY25 PER - Replace HVAC & 
Thermostats in Main Offices 

-$                        -$                        -$                        -$                        

COMPUTER SOFTWARE (>$50,000) 124-89550-46100 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Total Capital $0 $76,702 $0 $0 $0 $0 $0

Total Sanitation Admin 
Budget $2,460,473 $1,511,043 $1,540,784 $1,588,127 $1,627,231 $1,744,267 $1,798,415

Sanitation Admin Capital
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Sanitation & Environmental Services - Collection

Expenses

124 - SANITATION &

ENVIRONMENTAL

SERVICES

PERSONNEL

PERSONNEL (81000) $3,130,310 $3,248,526 $3,718,090 $3,604,309 $3,775,926 $57,836 1.6%

PERSONNEL TOTAL $3,130,310 $3,248,526 $3,718,090 $3,604,309 $3,775,926 $57,836 1.6%

OPERATIONS

SERVICES (82000) $445,066 $435,283 $448,200 $474,061 $487,931 $39,731 8.9%

SUPPLIES (83000) $428,332 $476,100 $577,100 $546,120 $565,965 ($11,135) (1.9%)

BUSINESS EXPENSES

(85000)
$104,275 $76,353 – $7,388 $0 $0 –

DEBT SERVICE (86000) – – – $0 $0 $0 –

TRANSFER TO OTHER

FUNDS (88000)
$9,792 $9,763 $9,769 $9,769 $9,761 ($8) (0.1%)

OPERATIONS TOTAL $987,465 $997,499 $1,035,069 $1,037,338 $1,063,657 $28,588 2.8%

CAPITAL

CAPITAL ASSETS (89000) $2,659,744 – $851,644 $800,642 $51,000 ($800,644) (94.0%)

CAPITAL TOTAL $2,659,744 – $851,644 $800,642 $51,000 ($800,644) (94.0%)

124 - SANITATION &

ENVIRONMENTAL

SERVICES TOTAL

$6,777,519 $4,246,025 $5,604,803 $5,442,289 $4,890,583 ($714,220) (12.7%)

EXPENSES TOTAL $6,777,519 $4,246,025 $5,604,803 $5,442,289 $4,890,583 ($714,220) (12.7%)

ACTUAL

2024

ACTUAL

2025

BUDGET

2026
EOY 2026

BUDGET

2027
​ ​

FY2024 FY2025 FY2026 FY2026 FY2027
26 v. 27

Difference $

26 v. 27

Difference %
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

REGULAR PAY 124-81110-46110 1,906,007$            1,948,497$            2,304,668$            2,246,839$            2,311,558$            2,535,482$            2,658,269$            
FAMILY LEAVE PAY 124-81113-46110 -$                        -$                        -$                        5,000$                    -$                        -$                        -$                        
OVERTIME PAY 124-81120-46110 165,802$               171,689$               216,608$               170,000$               170,000$               170,000$               170,000$               
TEMPORARY WORK BY NON-CITY 
EMPLOYEES

124-81150-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VACANCY ADJUSTMENT 124-81199-46110 -$                        -$                        (68,755)$                (68,755)$                (84,749)$                (88,979)$                (92,490)$                
FICA (EMPLOYER'S SHARE) 124-81410-46110 151,732$               154,999$               174,517$               180,421$               195,096$               203,758$               174,517$               
ARPA - FICA PREMIUM PAY 124-81411-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MEDICAL PREMIUMS 124-81420-46110 519,928$               499,934$               585,292$               527,481$               598,231$               654,592$               720,051$               
NEAR-SITE CLINIC (URGENT TEAM) 124-81422-46110 14,080$                 14,245$                 15,000$                 14,470$                 15,010$                 14,940$                 14,940$                 
VISION PREMIUMS 124-81425-46110 3,041$                    3,389$                    4,144$                    3,539$                    3,836$                    4,008$                    4,209$                    
DENTAL INSURANCE PREMIUMS 124-81430-46110 19,051$                 20,285$                 24,599$                 22,064$                 24,124$                 25,234$                 26,496$                 
FSA ADMINISTRATION FEES 124-81431-46110 80$                         54$                         42$                         77$                         81$                         85$                         89$                         
GROUP INSURANCE PREMIUMS 124-81433-46110 9,704$                    10,692$                 14,155$                 14,703$                 15,465$                 15,110$                 2,856$                    
EE MEDICAL INSURANCE 
CONTRIBUTIONS

124-81440-46110 (93,314)$                (99,677)$                (123,383)$              (105,285)$              (119,609)$              (130,852)$              (143,936)$              

CONTRIBUTIONS TO HEALTH 
SAVINGS ACCOUNT

124-81441-46110 4,620$                    -$                        3,600$                    6,000$                    6,000$                    6,000$                    6,000$                    

EE DENTAL INSURANCE 
CONTRIBUTIONS

124-81443-46110 (4,032)$                  (3,941)$                  (4,771)$                  (4,512)$                  (4,944)$                  (5,171)$                  (5,429)$                  

EE VISION INSURANCE 
CONTRIBUTIONS

124-81444-46110 (334)$                      (656)$                      (802)$                      (722)$                      (629)$                      (656)$                      (861)$                      

EE VOLUNTARY GROUP 
INSURANCE CONTRIBUTIONS

124-81446-46110 (126)$                      (8)$                          -$                        -$                        -$                        -$                        -$                        

RETIREMENT CONTRIBUTIONS 124-81450-46110 279,378$               421,901$               470,533$               470,533$               505,823$               543,759$               584,541$               
DEFINED CONTRIBUTION MATCH 
(CLOSED)

124-81455-46110 3,278$                    5,236$                    6,512$                    6,785$                    7,124$                    7,480$                    7,854$                    

DEFINED CONTRIBUTION MATCH 
(TCRS)

124-81456-46110 66,744$                 83,205$                 85,774$                 106,545$               123,855$               130,124$               136,734$               

ARPA-TCRS Contributions (City) 124-81457-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Defined Cont Match (2017) 124-81458-46110 -$                        914$                       1,445$                    1,881$                    2,372$                    2,494$                    2,617$                    
UNEMPLOYMENT CLAIMS 124-81460-46110 -$                        1,416$                    1,416$                    1,500$                    1,500$                    1,500$                    1,500$                    
WORKERS COMPENSATION 
PREMIUMS

124-81470-46110 5,339$                    5,185$                    5,400$                    745$                       782$                       821$                       862$                       

WORKERS COMPENSATION 
CLAIMS

124-81475-46110 79,333$                 11,165$                 2,096$                    5,000$                    5,000$                    5,000$                    5,000$                    

Total Personnel $3,130,310 $3,248,526 $3,718,090 $3,604,309 $3,775,926 $4,094,729 $4,273,819

MAILING & OUTBOUND SHIPPING 
SERVICES

124-82110-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

FREIGHT FOR INBOUND 
PURCHASED ITEMS

124-82120-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Sanitation Collections Operating

FY 2027 Sanitation Collections Personnel, Operating, and Capital Budgets

Sanitation Collections Personnel
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Sanitation Collections Personnel, Operating, and Capital Budgets

  VEHICLE LICENSES & TITLES 124-82130-46110 149$                       21$                         200$                       255$                       206$                       211$                       216$                       
VEHICLE TOW-IN SERVICES 124-82140-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PRINTING & COPYING SERVICES, 
OUTSOURCED

124-82210-46110 -$                        723$                       -$                        -$                        -$                        -$                        -$                        

TRANSCRIPTION FEES 124-82240-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TESTING & PHYSICALS 124-82250-46110 429$                       -$                        -$                        -$                        -$                        -$                        -$                        
UNIFORM RENTAL & SERVICES 124-82260-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LANDFILL & BIOSOLIDS 
MANAGEMENT SERVICES

124-82270-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

OTHER OPERATING SERVICES 124-82299-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEGAL NOTICES 124-82310-46110 -$                        33$                         -$                        -$                        -$                        -$                        -$                        
DUES FOR MEMBERSHIPS 124-82350-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

124-82360-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PROMOTIONS & SPECIAL EVENTS 
(NOT CITY SPONSORED)

124-82370-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EMERGENCY RELIEF 124-82371-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PUBLICATIONS, NON-TRAINING 124-82390-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
ELECTRIC SERVICE 124-82410-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
WATER & SEWER SERVICE 124-82420-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
STORMWATER SERVICE 124-82430-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
SANITATION & ENVIR SERVICES 124-82435-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
NATURAL GAS SERVICE 124-82440-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TELEPHONE SERVICE 124-82450-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CELLULAR TELEPHONE SERVICE 124-82455-46110 12,714$                 19,751$                 -$                        -$                        -$                        -$                        -$                        
INTERNET & RELATED SERVICES 124-82470-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CONNECTION CHARGES 124-82483-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
COMPUTER SERVICES 124-82510-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEGAL SERVICES 124-82520-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CONSULTANT SERVICES 124-82560-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OTHER CONTRACTUAL SERVICES 124-82599-46110 53,582$                 54,138$                 68,000$                 66,306$                 68,000$                 69,700$                 71,443$                 
OTHER CONTRACTUAL SERVICES 124-82599-46110 Franklin Disposal Downtown 66,306$                 68,000$                 69,700$                 71,443$                 
VEHICLE REPAIR & MAINTENANCE 
SERVICES

124-82610-46110 374,708$               360,570$               380,000$               407,500$               419,725$               430,219$               440,973$               

VEHICLE REPAIR & MAINTENANCE 
SERVICES

124-82610-46110 Automated Sideloader Repairs 209,000$               215,270$               220,652$               226,168$               

VEHICLE REPAIR & MAINTENANCE 
SERVICES

124-82610-46110 Knuckleboom Repairs 57,000$                 58,710$                 60,178$                 61,682$                 

VEHICLE REPAIR & MAINTENANCE 
SERVICES

124-82610-46110 Rear Loader Repairs 79,800$                 82,194$                 84,249$                 86,355$                 

VEHICLE REPAIR & MAINTENANCE 
SERVICES

124-82610-46110 Pickup Truck Repairs 34,200$                 35,226$                 36,107$                 37,009$                 

VEHICLE REPAIR & MAINTENANCE 
SERVICES

124-82610-46110 DEF for fleet units. 27,500$                 28,325$                 29,033$                 29,759$                 
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  EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

124-82620-46110 1,341$                    47$                         -$                        -$                        -$                        -$                        -$                        

PAVING & REPAIR SERVICES 124-82640-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
STORMWATER MAINTENANCE 
SERVICES

124-82645-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

LANDSCAPING SERVICES 124-82652-46110 1,143$                    -$                        -$                        -$                        -$                        -$                        -$                        
GROUNDS MAINTENANCE 
SERVICES

124-82654-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

BUILDING REPAIR & 
MAINTENANCE SERVICES

124-82660-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

OTHER REPAIR & MAINTENANCE 
SERVICES

124-82699-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EMPLOYEE WELLNESS PROGRAM 124-82740-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
EMPLOYEE 
RECOGNITION/RECEPTIONS

124-82750-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TRAINING, OUTSIDE 124-82780-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TRAINING, IN-HOUSE 124-82790-46110 1,000$                    -$                        -$                        -$                        -$                        -$                        -$                        
REGISTRATIONS 124-82810-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
GROUND TRANSPORTATION 
(TRAVEL)

124-82820-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

AIR TRAVEL 124-82830-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LODGING 124-82840-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MEALS & FOOD (Travel) 124-82850-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OFFICE SUPPLIES 124-83110-46110 -$                        20$                         -$                        -$                        -$                        -$                        -$                        
OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE)

124-83120-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EMPLOYEE BENEVOLENCE ITEMS 124-83130-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MEALS & FOOD (Business) 124-83140-46110 348$                       -$                        -$                        -$                        -$                        -$                        -$                        
TRAINING SUPPLIES 124-83210-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MEDICAL SUPPLIES 124-83240-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
SAFETY SUPPLIES 124-83250-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
UNIFORMS PURCHASED 124-83260-46110 5,297$                    -$                        -$                        -$                        -$                        -$                        -$                        
UNIFORMS, SPECIALIZED 124-83265-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CONSUMABLE TOOLS 124-83270-46110 112$                       442$                       500$                       500$                       515$                       528$                       541$                       
SANITATION & ENVIR SERVICES 
CONTAINERS

124-83290-46110 118,290$               144,851$               145,000$               145,000$               149,350$               153,083$               156,911$               

SANITATION & ENVIR SERVICES 
CONTAINERS

124-83290-46110 MSW Containers 87,000$                 89,610$                 91,850$                 94,147$                 

SANITATION & ENVIR SERVICES 
CONTAINERS

124-83290-46110 Recycling Containers 43,000$                 44,290$                 45,397$                 46,532$                 

SANITATION & ENVIR SERVICES 
CONTAINERS

124-83290-46110 Container Parts & Supplies 15,000$                 15,450$                 15,836$                 16,232$                 

BOPAE SUPPLIES 124-83291-46110 321$                       448$                       3,000$                    3,000$                    3,090$                    3,167$                    3,246$                    
OTHER OPERATING SUPPLIES 124-83299-46110 366$                       228$                       -$                        -$                        -$                        -$                        -$                        
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Sanitation Collections Personnel, Operating, and Capital Budgets

  GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

124-83310-46110 248,812$               242,340$               300,000$               300,000$               309,000$               316,724$               324,641$               

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

124-83310-46110 Automated Sideloader Diesel 165,000$               169,950$               174,198$               178,552$               

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

124-83310-46110 Knuckleboom Diesel 45,000$                 46,350$                 47,509$                 48,696$                 

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

124-83310-46110 Rear Loader Diesel 63,000$                 64,890$                 66,512$                 68,175$                 

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

124-83310-46110 Pickup Truck Gasoline 27,000$                 27,810$                 28,505$                 29,218$                 

FURNITURE, FIXTURES (<$50,000) 124-83510-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
VEHICLES (<$50,000) 124-83520-46110 -$                        77$                         -$                        -$                        -$                        -$                        -$                        
MACHINERY & EQUIPMENT 
(<$50,000)

124-83530-46110 11,669$                 58,676$                 60,000$                 60,000$                 61,800$                 63,344$                 64,926$                 

MACHINERY & EQUIPMENT 
(<$50,000)

124-83530-46110 Two-Way Radio 20,000$                 20,600$                 21,115$                 21,642$                 

MACHINERY & EQUIPMENT 
(<$50,000)

124-83530-46110 Cameras 10,000$                 10,300$                 10,557$                 10,821$                 

MACHINERY & EQUIPMENT 
(<$50,000)

124-83530-46110 ACD & Chip Yard Operations 20,000$                 20,600$                 21,115$                 21,642$                 

MACHINERY & EQUIPMENT 
(<$50,000)

124-83530-46110 Additional Equipment Accessories 10,000$                 10,300$                 10,557$                 10,821$                 

COMPUTER HARDWARE 
(<$50,000)

124-83540-46110 3,503$                    9,792$                    24,600$                 24,600$                 25,215$                 25,845$                 26,493$                 

COMPUTER HARDWARE 
(<$50,000)

124-83540-46110 Replacement Laptops 8,200$                    8,405$                    8,615$                    8,831$                    

COMPUTER HARDWARE 
(<$50,000)

124-83540-46110 Replacement Desktop Computer 8,200$                    8,405$                    8,615$                    8,831$                    

COMPUTER HARDWARE 
(<$50,000)

124-83540-46110
Monitors, Keyboards and 
accessories

8,200$                    8,405$                    8,615$                    8,831$                    

COMPUTER SOFTWARE (<$50,000) 124-83550-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
VEHICLE PARTS & SUPPLIES 124-83610-46110 31,114$                 5,986$                    30,000$                 2,500$                    2,575$                    2,639$                    2,705$                    
VEHICLE PARTS & SUPPLIES 124-83610-46110  R & R Distrubruting 2,500$                    2,575$                    2,639$                    2,705$                    
EQUIPMENT PARTS & SUPPLIES 124-83620-46110 8,500$                    12,530$                 14,000$                 10,520$                 14,420$                 14,780$                 15,150$                 
FIBER OPTIC SUPPLIES 124-83649-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LANDSCAPING SUPPLIES 124-83652-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
GROUNDS MAINTENANCE 
SUPPLIES

124-83654-46110 -$                        709$                       -$                        -$                        -$                        -$                        -$                        

BUILDING MAINTENANCE 
SUPPLIES

124-83660-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

OTHER REPAIR & MAINTENANCE 
PARTS & SUPPLIES

124-83699-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PROPERTY INSURANCE 124-85110-46110 818$                       772$                       -$                        -$                        -$                        -$                        -$                        
FRAUD INSURANCE 124-85111-46110 -$                        133$                       -$                        -$                        -$                        -$                        -$                        
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  INLAND MARINE INSURANCE 124-85112-46110 2,934$                    3,102$                    -$                        -$                        -$                        -$                        -$                        
AUTO PHYSICAL DAMAGE 
INSURANCE

124-85113-46110 11,085$                 13,751$                 -$                        -$                        -$                        -$                        -$                        

LIABILITY INSURANCE 124-85115-46110 24,578$                 15,347$                 -$                        -$                        -$                        -$                        -$                        
E&O LIABILITY INSURANCE 124-85116-46110 -$                        7,295$                    -$                        -$                        -$                        -$                        -$                        
VEHICLE LIABILITY INSURANCE 124-85117-46110 51,097$                 32,394$                 -$                        7,013$                    -$                        -$                        -$                        
LAW ENFORCEMENT LIABILITY 
INSURANCE

124-85118-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

UMBRELLA LIABILITY INSURANCE 124-85119-46110 3,594$                    3,559$                    -$                        -$                        -$                        -$                        -$                        
PROPERTY CLAIMS/DEDUCTIBLES 124-85120-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PHYSICAL DAMAGE 
CLAIMS/DEDUCTIBLES

124-85123-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

LIABILITY CLAIMS/DEDUCTIBLES 124-85125-46110 9,553$                    -$                        -$                        375$                       -$                        -$                        -$                        
VEHICLE LIABILITY 
CLAIMS/DEDUCTIBLES

124-85127-46110 616$                       -$                        -$                        -$                        -$                        -$                        -$                        

EQUIPMENT RENTAL & LEASES 124-85240-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PERMITS 124-85310-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
STATE FEES 124-85320-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
BILLING SERVICES 124-85540-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
BAD DEBT EXPENSE (NET OF 
RECOVERIES)

124-85570-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

LEAK ADJUSTMENTS 124-85575-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MISCELLANEOUS 124-85990-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PRINCIPAL 124-86100-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
INTEREST 124-86200-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PAYING AGENT & OTHER DEBT 
FEES

124-86300-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

LEASE/LOAN PRINCIPAL 124-86600-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEASE/LOAN INTEREST 124-86700-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TRANSFER TO DEBT SERVICE 124-88095-46110 9,792$                    9,763$                    9,769$                    9,769$                    9,761$                    9,783$                    9,769$                    
TRANSFER TO DEBT SERVICE 124-88095-46110 Public Improvement Bonds 9,769$                    9,761$                    9,783$                    9,769$                    
Total Operating $987,465 $997,499 $1,035,069 $1,037,338 $1,063,657 $1,090,023 $1,117,014

BUILDING IMPROVEMENTS 
(>$100,000)

124-89230-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VEHICLES (>$50,000) 124-89520-46110 2,659,744$            -$                        851,644$               800,642$               51,000$                 -$                        -$                        

VEHICLES (>$50,000) 124-89520-46110
Replacement of Automated Side 
Loader 173 - ordered FY25, arrived 
FY26

400,321$               -$                        -$                        -$                        

VEHICLES (>$50,000) 124-89520-46110
Replacement of Automated Side 
Loader 173 - ordered FY25, arrived 
FY26

400,321$               -$                        -$                        -$                        

VEHICLES (>$50,000) 124-89520-46110 FY27 -$                        51,000$                 -$                        -$                        

Sanitation Collections Capital
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  MACHINERY & EQUIPMENT 
(>$50,000)

124-89530-46110 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Total Capital $2,659,744 $0 $851,644 $800,642 $51,000 $0 $0

Total Sanitation 
Collections Budget $6,777,519 $4,246,025 $5,604,803 $5,442,289 $4,890,583 $5,184,752 $5,390,833
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Budget Summary (cont.)

Sanitation & Environmental Services - Disposal

Expenses

124 - SANITATION &

ENVIRONMENTAL

SERVICES

PERSONNEL

PERSONNEL (81000) $591,800 $505,234 $593,167 $585,575 $620,664 $27,497 4.6%

PERSONNEL TOTAL $591,800 $505,234 $593,167 $585,575 $620,664 $27,497 4.6%

OPERATIONS

SERVICES (82000) $3,734,538 $3,802,469 $4,215,674 $4,244,262 $4,370,685 $155,011 3.7%

SUPPLIES (83000) $80,821 $81,419 $56,400 $119,501 $72,702 $16,302 28.9%

BUSINESS EXPENSES

(85000)
$53,811 $46,785 $4,500 $4,500 $4,635 $135 3.0%

DEBT SERVICE (86000) – – – $0 $0 $0 –

TRANSFER TO OTHER

FUNDS (88000)
$183,359 $183,181 $183,265 $183,265 $183,106 ($159) (0.1%)

OPERATIONS TOTAL $4,052,530 $4,113,854 $4,459,839 $4,551,528 $4,631,128 $171,289 3.8%

CAPITAL

CAPITAL ASSETS (89000) – $0 $51,000 $0 $0 ($51,000) (100.0%)

CAPITAL TOTAL – $0 $51,000 $0 $0 ($51,000) (100.0%)

124 - SANITATION &

ENVIRONMENTAL

SERVICES TOTAL

$4,644,330 $4,619,088 $5,104,006 $5,137,103 $5,251,792 $147,786 2.9%

EXPENSES TOTAL $4,644,330 $4,619,088 $5,104,006 $5,137,103 $5,251,792 $147,786 2.9%

ACTUAL

2024

ACTUAL

2025

BUDGET

2026
EOY 2026

BUDGET

2027
​ ​

FY2024 FY2025 FY2026 FY2026 FY2027
26 v. 27

Difference $

26 v. 27

Difference %
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

REGULAR PAY 124-81110-46130 363,134$               292,944$               405,517$               387,292$               409,126$               451,377$               473,201$               
FAMILY LEAVE PAY 124-81113-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OVERTIME PAY 124-81120-46130 97,195$                 77,822$                 63,394$                 63,394$                 70,000$                 70,000$                 70,000$                 
VACANCY ADJUSTMENT 124-81199-46130 -$                        -$                        (11,532)$                -$                        (14,475)$                (15,947)$                (16,622)$                
FICA (EMPLOYER'S SHARE) 124-81410-46130 34,208$                 27,414$                 28,409$                 30,765$                 34,530$                 36,274$                 28,409$                 
ARPA - FICA PREMIUM PAY 124-81411-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MEDICAL PREMIUMS 124-81420-46130 74,386$                 58,993$                 85,599$                 76,572$                 90,524$                 99,577$                 109,535$               
NEAR-SITE CLINIC (URGENT TEAM) 124-81422-46130 1,840$                    1,743$                    2,700$                    2,560$                    2,700$                    2,700$                    2,700$                    
VISION PREMIUMS 124-81425-46130 606$                       559$                       767$                       664$                       732$                       768$                       807$                       
DENTAL INSURANCE PREMIUMS 124-81430-46130 3,826$                    3,694$                    4,837$                    4,224$                    4,617$                    4,848$                    5,090$                    
FSA ADMINISTRATION FEES 124-81431-46130 6$                            51$                         42$                         77$                         81$                         85$                         89$                         
GROUP INSURANCE PREMIUMS 124-81433-46130 1,924$                    1,761$                    2,330$                    2,565$                    2,721$                    2,686$                    504$                       
EE MEDICAL INSURANCE 
CONTRIBUTIONS

124-81440-46130 (13,187)$                (12,187)$                (17,840)$                (12,659)$                (13,925)$                (15,317)$                (16,849)$                

CONTRIBUTIONS TO HEALTH 
SAVINGS ACCOUNT

124-81441-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EE DENTAL INSURANCE 
CONTRIBUTIONS

124-81443-46130 (783)$                      (741)$                      (940)$                      (788)$                      (828)$                      (869)$                      (913)$                      

EE VISION INSURANCE 
CONTRIBUTIONS

124-81444-46130 (119)$                      (112)$                      (148)$                      (120)$                      (83)$                        (87)$                        (139)$                      

EE VOLUNTARY GROUP 
INSURANCE CONTRIBUTIONS

124-81446-46130 -$                        (356)$                      -$                        -$                        -$                        -$                        -$                        

RETIREMENT CONTRIBUTIONS 124-81450-46130 -$                        28,127$                 -$                        -$                        -$                        -$                        -$                        
DEFINED CONTRIBUTION MATCH 
(CLOSED)

124-81455-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

DEFINED CONTRIBUTION MATCH 
(TCRS)

124-81456-46130 27,741$                 24,545$                 26,320$                 28,503$                 31,951$                 33,570$                 35,273$                 

ARPA-TCRS Contributions (City) 124-81457-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Defined Cont Match (2017) 124-81458-46130 -$                        -$                        -$                        1,666$                    2,101$                    2,210$                    2,319$                    
WORKERS COMPENSATION 
PREMIUMS

124-81470-46130 599$                       650$                       3,082$                    230$                       242$                       254$                       266$                       

WORKERS COMPENSATION 
CLAIMS

124-81475-46130 424$                       325$                       630$                       630$                       650$                       650$                       650$                       

Total Personnel $591,800 $505,234 $593,167 $585,575 $620,664 $672,779 $694,320

MAILING & OUTBOUND SHIPPING 
SERVICES

124-82110-46130 321$                       376$                       -$                        -$                        -$                        -$                        -$                        

FREIGHT FOR INBOUND 
PURCHASED ITEMS

124-82120-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VEHICLE LICENSES & TITLES 124-82130-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
VEHICLE TOW-IN SERVICES 124-82140-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Sanitation Disposal Operating

FY 2027 Sanitation Disposal Personnel, Operating, and Capital Budgets

Sanitation Disposal Personnel
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Sanitation Disposal Personnel, Operating, and Capital Budgets

  PRINTING & COPYING SERVICES, 
OUTSOURCED

124-82210-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TRANSCRIPTION FEES 124-82240-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TESTING & PHYSICALS 124-82250-46130 -$                        -$                        674$                       674$                       694$                       712$                       729$                       
UNIFORM RENTAL & SERVICES 124-82260-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LANDFILL & BIOSOLIDS 
MANAGEMENT SERVICES

124-82270-46130 3,382,363$            3,566,326$            3,900,000$            3,900,000$            4,016,999$            4,117,424$            4,220,359$            

LANDFILL & BIOSOLIDS 
MANAGEMENT SERVICES

124-82270-46130 MBI-Hauling 2,279,050$            2,347,421$            2,406,107$            2,466,259$            

LANDFILL & BIOSOLIDS 
MANAGEMENT SERVICES

124-82270-46130 BI-County Landfill 1,580,950$            1,628,378$            1,669,087$            1,710,815$            

LANDFILL & BIOSOLIDS 
MANAGEMENT SERVICES

124-82270-46130 Williamson County Landfill 40,000$                 41,200$                 42,230$                 43,285$                 

RECYCLING PROCESSING FEES 124-82275-46130 77,238$                 95,248$                 100,000$               115,128$               118,581$               121,546$               124,585$               
RECYCLING PROCESSING FEES 124-82275-46130 Marshall County Recycling 115,128$               118,581$               121,546$               124,585$               
OTHER OPERATING SERVICES 124-82299-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEGAL NOTICES 124-82310-46130 29$                         -$                        -$                        -$                        -$                        -$                        -$                        
DUES FOR MEMBERSHIPS 124-82350-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

124-82360-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EMERGENCY RELIEF 124-82371-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
ELECTRIC SERVICE 124-82410-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
WATER & SEWER SERVICE 124-82420-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
STORMWATER SERVICE 124-82430-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
SANITATION & ENVIR SERVICES 124-82435-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
NATURAL GAS SERVICE 124-82440-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TELEPHONE SERVICE 124-82450-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CELLULAR TELEPHONE SERVICE 124-82455-46130 1,843$                    1,928$                    -$                        -$                        -$                        -$                        -$                        
INTERNET & RELATED SERVICES 124-82470-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
COMPUTER SERVICES 124-82510-46130 2,438$                    -$                        -$                        -$                        -$                        -$                        -$                        
LEGAL SERVICES 124-82520-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OTHER CONTRACTUAL SERVICES 124-82599-46130 5,773$                    21,297$                 5,000$                    -$                        -$                        -$                        -$                        
OTHER CONTRACTUAL SERVICES 124-82599-46130 Move to 82620 -$                        -$                        -$                        -$                        
VEHICLE REPAIR & MAINTENANCE 
SERVICES

124-82610-46130 52,425$                 29,425$                 70,000$                 70,000$                 72,100$                 73,901$                 75,749$                 

VEHICLE REPAIR & MAINTENANCE 
SERVICES

124-82610-46130 Road Tractor Maintenance 53,900$                 55,517$                 56,904$                 58,327$                 

VEHICLE REPAIR & MAINTENANCE 
SERVICES

124-82610-46130 Yard Dog 11,900$                 12,257$                 12,563$                 12,877$                 

VEHICLE REPAIR & MAINTENANCE 
SERVICES

124-82610-46130 F150-Ford Pickup 4,200$                    4,326$                    4,434$                    4,545$                    

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

124-82620-46130 131,378$               59,956$                 110,000$               128,460$               132,311$               135,618$               139,010$               
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  EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

124-82620-46130 Wheel Loader 15,415$                 15,877$                 16,274$                 16,681$                 

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

124-82620-46130 Bobcat 2,569$                    2,646$                    2,712$                    2,780$                    

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

124-82620-46130 Packing Cranes 17,984$                 18,523$                 18,986$                 19,461$                 

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

124-82620-46130 Walking Floor Trailers 2,569$                    2,646$                    2,712$                    2,780$                    

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

124-82620-46130 Morbark Woodchipper 14,130$                 14,553$                 14,917$                 15,290$                 

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

124-82620-46130 Forklift 2,569$                    2,646$                    2,712$                    2,780$                    

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

124-82620-46130
Air Curtain Destructor - 
Maintenance

37,253$                 38,370$                 39,329$                 40,313$                 

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

124-82620-46130 Misc 35,971$                 37,050$                 37,976$                 38,925$                 

PAVING & REPAIR SERVICES 124-82640-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
STORMWATER MAINTENANCE 
SERVICES

124-82645-46130 18,602$                 15,120$                 30,000$                 30,000$                 30,000$                 30,750$                 31,518$                 

STORMWATER MAINTENANCE 
SERVICES

124-82645-46130
Sanitech Jet Vac Services - Truck 
Shed

15,000$                 15,000$                 15,375$                 15,759$                 

STORMWATER MAINTENANCE 
SERVICES

124-82645-46130
Sanitech Jet Vac Services - Transfer 
Station

15,000$                 15,000$                 15,375$                 15,759$                 

LANDSCAPING SERVICES 124-82652-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
GROUNDS MAINTENANCE 
SERVICES

124-82654-46130 783$                       -$                        -$                        -$                        -$                        -$                        -$                        

BUILDING REPAIR & 
MAINTENANCE SERVICES

124-82660-46130 61,344$                 12,793$                 -$                        -$                        -$                        -$                        -$                        

OTHER REPAIR & MAINTENANCE 
SERVICES

124-82699-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EMPLOYEE 
RECOGNITION/RECEPTIONS

124-82750-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TRAINING, OUTSIDE 124-82780-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TRAINING, IN-HOUSE 124-82790-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
REGISTRATIONS 124-82810-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
GROUND TRANSPORTATION 
(TRAVEL)

124-82820-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

AIR TRAVEL 124-82830-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LODGING 124-82840-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MEALS & FOOD (Travel) 124-82850-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OFFICE SUPPLIES 124-83110-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE)

124-83120-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EMPLOYEE BENEVOLENCE ITEMS 124-83130-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Sanitation Disposal Personnel, Operating, and Capital Budgets

  MEALS & FOOD (Business) 124-83140-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TRAINING SUPPLIES 124-83210-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
ODOR CONTROL CHEMICALS 124-83221-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
IMPROVEMENTS (<$100,000) 124-83230-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MEDICAL SUPPLIES 124-83240-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
SAFETY SUPPLIES 124-83250-46130 1,049$                    -$                        -$                        -$                        -$                        -$                        -$                        
UNIFORMS PURCHASED 124-83260-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CONSUMABLE TOOLS 124-83270-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
SANITATION & ENVIR SERVICES 
CONTAINERS

124-83290-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

OTHER OPERATING SUPPLIES 124-83299-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

124-83310-46130 63,830$                 57,040$                 41,000$                 55,184$                 56,840$                 58,262$                 59,718$                 

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

124-83310-46130 Road Tractors 24,281$                 25,009$                 25,635$                 26,276$                 

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

124-83310-46130 Wheel Loaders 19,866$                 20,462$                 20,974$                 21,498$                 

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

124-83310-46130 Bobcat 552$                       569$                       583$                       597$                       

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

124-83310-46130 Yard Dog 2,759$                    2,842$                    2,913$                    2,986$                    

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

124-83310-46130 F150-Ford Pickup 1,104$                    1,137$                    1,166$                    1,195$                    

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

124-83310-46130 Backhoe 552$                       569$                       583$                       597$                       

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

124-83310-46130 Morbark 6,070$                    6,252$                    6,408$                    6,569$                    

FURNITURE, FIXTURES (<$50,000) 124-83510-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
VEHICLES (<$50,000) 124-83520-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MACHINERY & EQUIPMENT 
(<$50,000)

124-83530-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

COMPUTER HARDWARE 
(<$50,000)

124-83540-46130 147$                       837$                       -$                        -$                        -$                        -$                        -$                        

COMPUTER SOFTWARE (<$50,000) 124-83550-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
VEHICLE PARTS & SUPPLIES 124-83610-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
EQUIPMENT PARTS & SUPPLIES 124-83620-46130 15,795$                 23,542$                 15,400$                 64,317$                 15,862$                 16,259$                 16,665$                 
STORMWATER MAINTENANCE 
SUPPLIES

124-83645-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

GROUNDS MAINTENANCE 
SUPPLIES

124-83654-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

BUILDING MAINTENANCE 
SUPPLIES

124-83660-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

OTHER REPAIR & MAINTENANCE 
PARTS & SUPPLIES

124-83699-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Sanitation Disposal Personnel, Operating, and Capital Budgets

  PROPERTY INSURANCE 124-85110-46130 5,956$                    6,756$                    -$                        -$                        -$                        -$                        -$                        
FRAUD INSURANCE 124-85111-46130 -$                        140$                       -$                        -$                        -$                        -$                        -$                        
INLAND MARINE INSURANCE 124-85112-46130 7,084$                    7,489$                    -$                        -$                        -$                        -$                        -$                        
AUTO PHYSICAL DAMAGE 
INSURANCE

124-85113-46130 751$                       700$                       -$                        -$                        -$                        -$                        -$                        

LIABILITY INSURANCE 124-85115-46130 30,840$                 16,187$                 -$                        -$                        -$                        -$                        -$                        
E&O LIABILITY INSURANCE 124-85116-46130 -$                        7,695$                    -$                        -$                        -$                        -$                        -$                        
VEHICLE LIABILITY INSURANCE 124-85117-46130 1,812$                    2,312$                    -$                        -$                        -$                        -$                        -$                        
LAW ENFORCEMENT LIABILITY 
INSURANCE

124-85118-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

UMBRELLA LIABILITY INSURANCE 124-85119-46130 3,531$                    3,754$                    -$                        -$                        -$                        -$                        -$                        
PROPERTY CLAIMS/DEDUCTIBLES 124-85120-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LIABILITY CLAIMS/DEDUCTIBLES 124-85125-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
VEHICLE LIABILITY 
CLAIMS/DEDUCTIBLES

124-85127-46130 389$                       -$                        -$                        -$                        -$                        -$                        -$                        

EQUIPMENT RENTAL & LEASES 124-85240-46130 -$                        -$                        2,500$                    2,500$                    2,575$                    2,639$                    2,705$                    
PERMITS 124-85310-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
STATE FEES 124-85320-46130 3,447$                    1,752$                    2,000$                    2,000$                    2,060$                    2,112$                    2,164$                    
E-COMMERCE FEES 124-85530-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MISCELLANEOUS 124-85990-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PRINCIPAL 124-86100-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
INTEREST 124-86200-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PAYING AGENT & OTHER DEBT 
FEES

124-86300-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

LEASE/LOAN PRINCIPAL 124-86600-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEASE/LOAN INTEREST 124-86700-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TRANSFER TO DEBT SERVICE 124-88095-46130 183,359$               183,181$               183,265$               183,265$               183,106$               183,549$               183,286$               
TRANSFER TO DEBT SERVICE 124-88095-46130 Public Improvement Bonds 183,265$               183,106$               183,549$               183,286$               
Total Operating $4,052,530 $4,113,854 $4,459,839 $4,551,528 $4,631,128 $4,742,772 $4,856,488

BUILDING DESIGN & 
CONSTRUCTION (>$100,000)

124-89220-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

BUILDING IMPROVEMENTS 
(>$100,000)

124-89230-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VEHICLES (>$50,000) 124-89520-46130 -$                        -$                        51,000$                 -$                        -$                        -$                        -$                        
VEHICLES (>$50,000) 124-89520-46130 One Truck -$                        -$                        -$                        -$                        

VEHICLES (>$50,000) 124-89520-46130
FY 26 PER for FY 27 Replace 11yd 
Mini Packer with Automated Side 
Loader

-$                        -$                        -$                        -$                        

VEHICLES (>$50,000) 124-89520-46130
FY 26 PER for FY 27 Replace Road 
Tractor

-$                        -$                        -$                        -$                        

MACHINERY & EQUIPMENT 
(>$50,000)

124-89530-46130 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Sanitation Disposal Capital
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Sanitation Disposal Personnel, Operating, and Capital Budgets

  Total Capital $0 $0 $51,000 $0 $0 $0 $0

Total Sanitation Disposal 
Budget $4,644,330 $4,619,088 $5,104,006 $5,137,103 $5,251,792 $5,415,551 $5,550,808
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Sanitation & Environmental Services - General

Expenses

124 - SANITATION &

ENVIRONMENTAL SERVICES

PERSONNEL

PERSONNEL (81000) – $20,782 $82,691 $31,265 $284,778 $202,087 244.4%

PERSONNEL TOTAL – $20,782 $82,691 $31,265 $284,778 $202,087 244.4%

OPERATIONS

SERVICES (82000) – $559 – $4,000 $4,000 $4,000 –

OPERATIONAL UNITS

(84000)
– $797,592 $988,936 $988,936 $988,936 $0 0.0%

OPERATIONS TOTAL – $798,151 $988,936 $992,936 $992,936 $4,000 0.4%

124 - SANITATION &

ENVIRONMENTAL

SERVICES TOTAL

– $818,933 $1,071,627 $1,024,201 $1,277,714 $206,087 19.2%

EXPENSES TOTAL – $818,933 $1,071,627 $1,024,201 $1,277,714 $206,087 19.2%
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

REGULAR PAY 124-81110-46190 -$  -$  37,426$                 -$  240,000$               -$  -$  
REGULAR PAY 124-81110-46190 COLA/Merit -$  180,000$               -$  -$  

REGULAR PAY 124-81110-46190
Vacancy Adjustment Offset (later 
in year)

-$  60,000$                 -$  -$  

FAMILY LEAVE PAY 124-81113-46190 -$  -$  -$  -$  10,000$                 10,000$                 10,000$                 
OVERTIME PAY 124-81120-46190 -$  -$  -$  -$  -$  -$  -$  
MEDICAL PREMIUMS - RETIREES 124-81421-46190 -$  35,429$                 45,000$                 45,000$                 49,500$                 49,500$                 49,500$                 
VISION PREMIUMS - RETIREES 124-81426-46190 -$  209$  265$  265$  278$  278$  278$  
RETIREE HEALTH INSURANCE 
CONTRIBUTIONS

124-81442-46190 -$  (14,779)$                -$  (14,000)$                (15,000)$                (15,000)$                (15,000)$                

RETIREE VISION INSURANCE 124-81447-46191 -$  (77)$  -$  -$  -$  -$  -$  
Total Personnel $0 $20,782 $82,691 $31,265 $284,778 $44,778 $44,778

TRANSCRIPTION FEES 124-82240-46190 -$  -$  -$  -$  -$  -$  -$  
INTERNET & RELATED SERVICES 124-82470-46190 -$  559$  -$  4,000$  4,000$  4,000$  4,000$  
ADMIN SERVICES PROVIDED TO 
OTHER FUNDS

124-84710-46190 -$  797,592$               988,936$               988,936$               988,936$               1,018,604$            1,049,162$            

Total Operating $0 $798,151 $988,936 $992,936 $992,936 $1,022,604 $1,053,162

Total Sanitation General 
Budget $0 $818,933 $1,071,627 $1,024,201 $1,277,714 $1,067,382 $1,097,940

Sanitation General Operating

FY 2027 Sanitation General Personnel, Operating, and Capital Budgets

Sanitation General Personnel
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