
Parks & Recreation

Lisa Clayton, Parks & Recreation Director

Departmental Summary

Departmental Goals

The City of Franklin Parks Department is an essential service established to improve the quality of life for all City residents by proactively responding to changing

demographics and emerging trends, while maximizing all available resources to enhance each resident's health and promote economic vitality and long-term sustainability

now and for future generations.

Departmental Summary

The primary focus for the fiscal year 2027 budget for the Parks Department will be planning and implementing new Capital Improvement Projects (CIP) and maintaining day-

to-day services while balancing existing responsibilities at a high service level. Capital projects and programming newly opened areas within the parks in 2025 will be key

areas of concentration. Currently, the department has several park projects under construction, including:

Huffine's Ridge (featuring a mountain bike trail) & the historic Carothers Home

The Pearlene M. Bransford Complex (started construction in 2025)

Robinson Lake (started construction in 2025)

Liberty Park (starting construction in 2026)

Worker Houses at the Park at Harlinsdale Farm (design in 2026 & construction 2027)

Additionally, the department is engaged in three ongoing initiatives: the conceptual master planning for the Creekside Property and the newly acquired historical property

adjacent to Roper's Knob Historic Park. Coordinating rehabilitation plans for the two worker houses at the Park at Harlinsdale Farm in conjunction with the public-private

partnership of Friends of Franklin Parks and finally, working with the Battle of Franklin Trust to complete the final step of the Carter Hill Park master plan in fiscal year 2026.

Our vision is to provide high-quality, accessible parks, historic sites, new trails, and recreation amenities that create positive recreational and healthy experiences for all

residents and visitors. These efforts aim to make Franklin the City of choice for living, working, and playing in the region.

Departmental Summary Cont.

Budgetary Line Items

The Parks and Recreation budget for fiscal year 2027 reflects increases across multiple line items, consistent with the department’s expanded responsibilities, opportunities

for additional parkland acquisition/design/grants, and the Capital Projects outlined in the 2015 Parks Master Plan. In recent years, the department’s scope has broadened

considerably through both the acquisition of new parkland and the initiation of major projects across the system.

During fiscal years 2025–26, several significant projects were successfully completed, including:

LED Sport Fields Relighting of Liberty Park & Jim Warren Park Baseball Quadrants

Grand Opening of Bicentennial Park

Grand Opening of The Main Barn at the Park at Harlinsdale

Public-Private Partnership for design and construction for Worker Houses at the Park at Harlinsdale Farm

Completed a comprehensive Master Plan for Creekside Property

Reclaiming battlefield for Carter Hill Battlefield Park

Began master planning for the expansion of additional 14-acres of Roper's Knob Park

Each of these projects introduces ongoing operational obligations, particularly in the areas of daily site and property maintenance. To address these expanded

responsibilities, the department proposes an increase in workforce capacity in fiscal year 2027.

Looking forward, the department remains committed to enhancing existing facilities.

Finally, the fiscal year 2027 budget submission emphasizes the importance of managing the life cycle of existing equipment across all divisions. Specific requests have been

incorporated into the overall budget framework to ensure the continued sustainability, operational efficiency, and long-term viability of departmental assets and services.
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Performance Measures & Strategic Plan

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin Strategic Plan has specific and demonstrable objectives for each

department which, when achieved individually, will cohesively move Franklin forward to meet the challenges and demands of the future.

 

The new strategic plan has six major goals. They include:

 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, effectiveness and outcome of taxpayer support for the

annual operations of the City of Franklin and its pursuit of the goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use of taxpayer

dollars in the pursuit of a greater community.

 

Specific departmental strategic plan measures will be refined as the budget process continues.

Performance Measures

Parks FranklinForward Non-Financial Perf. Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Number of years (rolling total) of receiving the Tree City USA

status. Goal: Maintain Status as Tree City USA.
15 17 17 18 19

Citizens responding to community survey identified

(unprompted) parks, recreation, and amenities as

excellent/good. Goal: Increase the percent of Franklin citizens

who perceive they have excellent/good parks, recreation, and

amenities.

93 85 95 95 95

Number of acres per 1000 Residents. Goal: to be over 10. 11.96 13.11 11.6 11.6 11.58

AMOUNT 119.96 115.11 123.6 124.6 125.58

General Performance Measures

Park's Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Total Parks and Recreation cost per capita (total

operations, personnel, and capital/population).
$64 $67 $78 $79 $79

Total grant proceeds awarded. $29,152 $14,700 $24,000 $0 $10,000

Total Parks and Recreation cost. $4,512,614 $5,742,116 $6,893,932 $6,937,629 $7,118,980

Total revenues from user fees. $140,215 $152,077 $124,483 $179,301 $221,646

Total Parkland Impact Fees. $2,196,116 $1,516,084 $1,007,056 $3,983,352 $2,325,172

Estimated annual operation of Park's units. $1,739,739 $1,831,771 $2,381,444 $2,974,503 $2,388,488

Total cost per Franklin resident to support Parks

(operations expenses/population).
$25 $28 $29 $33 $26

AMOUNT $8,617,924 $9,256,843 $10,431,022 $14,074,897 $12,064,391
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Parks Non-Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Park attendance by scheduled users - athletics. 10,200 10,100 38,595 40,000 40,000

Total number of training hours provided. 450 405 120 421.35 460

Total number of trees planted by donation and/or

grants.
28 16 0 251 0

Park event participation - adults all. 32,932 38,647 39,000 39,250 37,000

Parks and Recreation acres maintained - active parks. 747 193 372.45 372.45 459

Total number of volunteer hours worked. 2,929 130 669 437 380

Total Parks and Recreation units (parks) managed. 19 19 19 19 19

Park event participation - registered athletics. 9,665 9,650 2,573 29,000 29,350

Total attendees for the lecture series. 0 0 0 83 22

Park attendance by scheduled users - outside

sponsored events.
44,224 40,180 63,981 53,981 54,000

Park event participation - children all 19,068 12,585 12,600 13,000 13,000

Total percentage of urban tree canopy. 30.5 29.61 30.37 30.37 30.33

Park attendance by scheduled users - schools. 10,000 940 1,125 1,200 1,200

Total number of greenway miles. 16 17 17 17 17

Total number of permits received. 254 286 319 331 307

Parks and Recreation acres maintained - passive

parks.
937 807 655.85 655.85 566.19

Park event participation - seniors all. 0 640 1,200 12,000 12,000

Total miles of trails (greenway & non-paved). 20 20 20 20 20

Participation count - City sponsored events. 19,000 18,557 18,000 18,250 17,500

Total number of trees planted. 108 104 476 19 378

Total number of trees purchased from the tree bank. 0 92 85 0 73

Total Parks and Recreation acres maintained (passive

+ active).
190 1,000 1,028.3 1,028.3 1,025.19

AMOUNT 150,817.5 134,417.61 180,885.97 210,366.32 207,806.71

Performance Measures Cont.

Parks & Recreation Department Citizen Survey Results

Measure FY2016 FY2019 FY2022 FY2025

Amount        

Percent rating Fitness opportunities as it relates to Franklin as a whole

as excellent/good
77 83 80 82

Percent rating recreational opportunities as it relates to Franklin as a

whole as excellent/good
78 83 79 82

Percent rating the quality of City parks as excellent/good 91 93 85 90

Percent rating the quality of Franklin open space as excellent/good 70 71 70 72

Percent rating the quality of recreation centers or facilities as

excellent/good
85 87 80 87

Percent rating the quality of recreation programs or classes as

excellent/good
84 87 79 89

AMOUNT 485 504 473 502
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Organizational Chart
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Proposed Organizational Chart

FY 2027 Budget - B&F March 19, 2026 | Page 5



Staffing by Position

 

Budgeted Positions Pay Grade
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Parks & Recreation Director M 1 0 1 0 1 0 1 0 1 0

Assistant Parks & Recreation Director K 1 0 1 0 1 0 1 0 1 0

Facilities Superintendent J 1 0 1 0 1 0 1 0 1 0

Parks & Recreation Superintendent J 1 0 1 0 1 0 1 0 1 0

Urban Forestry Superintendent J 1 0 1 0 1 0 1 0 1 0

Urban Forestry Supervisor I 1 0 1 0 1 0 1 0 1 0

Grounds & Landscape Supervisor H 1 0 1 0 1 0 1 0 1 0

Facilities & Maintenance Supervisor H 1 0 1 0 1 0 1 0 1 0

Recreation Supervisor H 1 0 1 0 1 0 1 0 1 0

Athletic Field Turf Supervisor H 1 0 1 0 1 0 1 0 1 0

Assistant Athletic Field Turf Supervisor G 1 0 1 0 1 0 1 0 1 0

Research & Planning Specialist G 1 0 1 0 1 0 1 0 1 0

Facilities Crew Chief G 1 0 1 0 1 0 1 0 1 0

Grounds Turf Crew Chief G 1 0 1 0 1 0 1 0 1 0

Landscaping Crew Chief G 1 0 1 0 1 0 1 0 1 0

Executive Assistant F 0 0 1 0 1 0 1 0 1 0

Turf Specialist I-II E-F 6 0 6 0 6 0 6 0 6 0

Forestry Technician I-II E-F 6 0 6 0 6 0 6 0 6 0

Program Specialist E 4 0 4 0 5 0 5 0 5 0

Admin Assistant E 2 0 1 0 1 0 1 0 1 0

Inventory Specialist E 1 0 1 0 1 0 1 0 1 0

Maintenance Worker E 4 0 4 0 4 0 4 0 4 0

Facilities Worker D 6 1 6 1 8 0 8 0 8 0

Grounds Worker D 3 0 3 0 3 0 3 0 3 0

Landscaping Worker D 3 0 3 0 4 0 4 0 4 0

Sub-Total - Budgeted Positions 50 1 50 1 54 0 54 0 54 0

 

Authorized, Unbudgeted Positions Pay Grade
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Grounds Worker D 3 0 3 0 3 0 3 0 3 0

Intern INTERN 0 1 0 1 0 1 0 1 0 1

Sub-Total - Unbudgeted Positions 3 1 3 1 3 1 3 1 3 1

 

Total Authorized Positions 53 2 53 2 57 1 57 1 57 1
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Proposed Staffing by Position

Budgeted Positions Pay Grade
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Parks & Recreation Director M 1 0 1 0 1 0 1 0 1 0

Assistant Parks & Recreation Director K 1 0 1 0 1 0 1 0 1 0

Facilities Superintendent J 1 0 1 0 1 0 1 0 1 0

Parks & Recreation Superintendent J 1 0 1 0 1 0 1 0 1 0

Urban Forestry Superintendent J 1 0 1 0 1 0 1 0 1 0

Urban Forestry Supervisor I 1 0 1 0 1 0 1 0 1 0

Grounds & Landscape Supervisor H 1 0 1 0 1 0 1 0 1 0

Facilities & Maintenance Supervisor H 1 0 1 0 1 0 1 0 1 0

Recreation Supervisor H 1 0 1 0 1 0 1 0 1 0

Athletic Field Turf Supervisor H 1 0 1 0 1 0 1 0 1 0

Assistant Athletic Field Turf Supervisor G 1 0 1 0 1 0 1 0 1 0

Research & Planning Specialist G 1 0 1 0 1 0 1 0 1 0

Facilities Crew Chief G 1 0 1 0 1 0 1 0 1 0

Grounds Turf Crew Chief G 1 0 1 0 1 0 1 0 1 0

Landscaping Crew Chief G 1 0 1 0 1 0 1 0 1 0

Executive Assistant F 0 0 1 0 1 0 1 0 1 0

Turf Specialist I-II E-F 6 0 6 0 6 0 6 0 6 0

Forestry Technician I-II E-F 6 0 6 0 6 0 6 0 6 0

Program Specialist E 4 0 4 0 5 0 5 0 5 0

Admin Assistant E 2 0 1 0 1 0 1 0 1 0

Inventory Specialist E 1 0 1 0 1 0 1 0 1 0

Maintenance Worker E 4 0 4 0 4 0 4 0 4 0

Facilities Worker D 6 1 6 1 8 0 8 0 8 0

Grounds Worker D 3 0 3 0 3 0 3 0 5 0

Landscaping Worker D 3 0 3 0 4 0 4 0 4 0

Sub-Total - Budgeted Positions 50 1 50 1 54 0 54 0 56 0

 

Authorized, Unbudgeted Positions Pay Grade
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Grounds Worker D 3 0 3 0 3 0 3 0 1 0

Intern INTERN 0 1 0 1 0 1 0 1 0 1

Sub-Total - Unbudgeted Positions 3 1 3 1 3 1 3 1 1 1

 

Total Authorized Positions 53 2 53 2 57 1 57 1 57 1
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Budget Summary

Parks

Expenses

110 - GENERAL FUND

PERSONNEL

PERSONNEL (81000) $4,505,975 $4,730,492 $5,377,318 $5,169,681 $5,497,785 $120,467 2.2%

PERSONNEL TOTAL $4,505,975 $4,730,492 $5,377,318 $5,169,681 $5,497,785 $120,467 2.2%

OPERATIONS

SERVICES (82000) $1,251,747 $1,331,162 $1,631,617 $1,499,684 $1,772,963 $141,346 8.7%

SUPPLIES (83000) $668,405 $833,935 $960,108 $840,897 $1,025,358 $65,250 6.8%

OPERATIONAL UNITS

(84000)
$0 $24,250 $45,000 $52,500 $527,000 $482,000 1,071.1%

BUSINESS EXPENSES

(85000)
$146,534 $200,224 $62,055 $58,045 $75,345 $13,290 21.4%

DEBT SERVICE (86000) – – – $0 $0 $0 –

OPERATIONS TOTAL $2,066,686 $2,389,571 $2,698,780 $2,451,126 $3,400,666 $701,886 26.0%

CAPITAL

CAPITAL ASSETS

(89000)
$51,104 – – $0 $0 $0 –

CAPITAL TOTAL $51,104 – – $0 $0 $0 –

110 - GENERAL FUND

TOTAL
$6,623,765 $7,120,063 $8,076,098 $7,620,807 $8,898,451 $822,353 10.2%

EXPENSES TOTAL $6,623,765 $7,120,063 $8,076,098 $7,620,807 $8,898,451 $822,353 10.2%
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

REGULAR PAY 110-81110-44700  $           3,196,385  $           3,277,923  $           3,797,366  $           3,568,396  $           3,801,864  $           4,194,017  $           4,396,905 
ARPA - COVID19 LEAVE/ISOLATION 110-81112-44700  $ -    $ -    $ -    $ -    $ -    $ -    $ -   
FAMILY LEAVE PAY 110-81113-44700  $ 4,862  $ -    $ -    $ -    $ -    $ -    $ -   
OVERTIME PAY 110-81120-44700  $ 69,864  $ 54,580  $ 60,000  $ 60,000  $ 65,000  $ 65,000  $ 65,000 
TEMPORARY WORK BY NON-CITY 
EMPLOYEES

110-81150-44700  $ -    $ -    $ -    $ -    $ -    $ -    $ -   

VACANCY ADJUSTMENT 110-81199-44700  $ -    $ -    $             (124,879)  $ -    $             (132,998)  $             (146,717)  $             (153,814)
FICA (EMPLOYER'S SHARE) 110-81410-44700  $               242,377  $               246,635  $               287,146  $               286,111  $               319,890  $               337,043  $               287,146 
MEDICAL PREMIUMS 110-81420-44700  $               618,557  $               608,610  $               759,473  $               626,817  $               760,183  $               836,201  $               919,821 
NEAR-SITE CLINIC (URGENT TEAM) 110-81422-44700  $ 17,918  $ 21,252  $ 20,880  $ 19,235  $ 20,880  $ 20,880  $ 20,880 
VISION PREMIUMS 110-81425-44700  $ 3,428  $ 3,870  $ 5,088  $ 4,290  $ 4,930  $ 5,176  $ 5,435 
DENTAL INSURANCE PREMIUMS 110-81430-44700  $ 21,992  $ 26,468  $ 33,445  $ 28,163  $ 31,941  $ 33,537  $ 35,215 
FSA ADMINISTRATION FEES 110-81431-44700  $ 112  $ 118  $ 200  $ 160  $ 200  $ 200  $ 200 
GROUP INSURANCE PREMIUMS 110-81433-44700  $ 16,116  $ 15,958  $ 22,984  $ 23,029  $ 25,130  $ 24,800  $ 4,536 
EE MEDICAL INSURANCE 
CONTRIBUTIONS

110-81440-44700  $             (108,880)  $             (118,734)  $             (158,199)  $             (118,703)  $             (143,881)  $             (158,269)  $             (174,094)

CONTRIBUTIONS TO HEALTH 
SAVINGS ACCOUNT

110-81441-44700  $ 18,400  $ 39,800  $ 24,000  $ 32,400  $ 32,400  $ 32,400  $ 32,400 

EE DENTAL INSURANCE 
CONTRIBUTIONS

110-81443-44700  $ (4,339)  $ (4,967)  $ (6,487)  $ (5,630)  $ (6,377)  $ (6,695)  $ (7,029)

EE VISION INSURANCE 
CONTRIBUTIONS

110-81444-44700  $ (666)  $ (749)  $ (980)  $ (849)  $ (929)  $ (976)  $ (1,075)

RETIREMENT HEALTH SAVINGS 
ACCOUNTS

110-81445-44700  $ -    $ -    $ -    $ -    $ -    $ -    $ -   

RETIREMENT CONTRIBUTIONS 110-81450-44700  $               253,676  $               402,995  $               470,533  $               470,533  $               517,586  $               569,345  $               626,279 
DEFINED CONTRIBUTION MATCH 
(CLOSED)

110-81455-44700  $ 9,575  $ 7,170  $ 8,000  $ 10,318  $ 10,460  $ 10,612  $ 10,764 

DEFINED CONTRIBUTION MATCH 
(TCRS)

110-81456-44700  $               129,997  $               142,052  $               160,248  $               153,971  $               179,690  $               188,776  $               198,377 

Defined Cont Match (2017) 110-81458-44700  $ 586  $ 1,141  $ 1,500  $ 1,440  $ 1,816  $ 1,910  $ 2,005 
UNEMPLOYMENT CLAIMS 110-81460-44700  $ -    $ 105  $ -    $ -    $ -    $ -    $ -   
WORKERS COMPENSATION 
PREMIUMS

110-81470-44700  $ 7,022  $ 7,025  $ 12,000  $ 5,000  $ 5,000  $ 5,000  $ 5,000 

WORKERS COMPENSATION 
CLAIMS

110-81475-44700  $ 8,993  $ (760)  $ 5,000  $ 5,000  $ 5,000  $ 5,000  $ 5,000 

Total Personnel $4,505,975 $4,730,492 $5,377,318 $5,169,681 $5,497,785 $6,017,240 $6,278,951

MAILING & OUTBOUND SHIPPING 
SERVICES

110-82110-44700 12$  9$  100$  100$  100$  110$  130$  

MAILING & OUTBOUND SHIPPING 
SERVICES

110-82110-44700 Administration Division 50$  50$  60$  70$  

Parks Operating

FY 2027 Parks Personnel, Operating, and Capital Budgets

Parks Personnel
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Parks Personnel, Operating, and Capital Budgets

 MAILING & OUTBOUND SHIPPING 
SERVICES

110-82110-44700 Programming Division 50$                         50$                         50$                         60$                         

FREIGHT FOR INBOUND 
PURCHASED ITEMS

110-82120-44700 -$                        465$                       500$                       500$                       500$                       500$                       500$                       

FREIGHT FOR INBOUND 
PURCHASED ITEMS

110-82120-44700
Administration Division (Will code 
for entire department if required)

500$                       500$                       500$                       500$                       

VEHICLE LICENSES & TITLES 110-82130-44700 170$                       163$                       85$                         85$                         85$                         100$                       100$                       
VEHICLE TOW-IN SERVICES 110-82140-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PRINTING & COPYING SERVICES, 
OUTSOURCED

110-82210-44700 5,766$                    2,999$                    5,000$                    5,000$                    6,600$                    5,200$                    5,400$                    

PRINTING & COPYING SERVICES, 
OUTSOURCED

110-82210-44700 Administration Division 500$                       300$                       300$                       400$                       

PRINTING & COPYING SERVICES, 
OUTSOURCED

110-82210-44700 Programming Division 4,500$                    4,800$                    4,900$                    5,000$                    

PRINTING & COPYING SERVICES, 
OUTSOURCED

110-82210-44700
2026 TN Parks & Recreation 
Conference (Host City) Schedules & 
Conference Printing Materials

-$                        1,500$                    -$                        -$                        

TRANSCRIPTION FEES 110-82240-44700 -$                        31$                         155$                       100$                       100$                       100$                       100$                       
TESTING & PHYSICALS 110-82250-44700 1,999$                    1,942$                    1,500$                    1,500$                    1,500$                    1,500$                    1,500$                    
UNIFORM RENTAL & SERVICES 110-82260-44700 582$                       395$                       750$                       750$                       750$                       800$                       850$                       
UNIFORM RENTAL & SERVICES 110-82260-44700 Administration Division 100$                       100$                       100$                       100$                       
UNIFORM RENTAL & SERVICES 110-82260-44700 Facilities & Maintenance Division 100$                       100$                       100$                       100$                       
UNIFORM RENTAL & SERVICES 110-82260-44700 Programming Division 550$                       550$                       600$                       650$                       
LANDFILL & BIOSOLIDS 
MANAGEMENT SERVICES

110-82270-44700 2,502$                    4,281$                    3,800$                    3,800$                    3,800$                    4,050$                    4,050$                    

LANDFILL & BIOSOLIDS 
MANAGEMENT SERVICES

110-82270-44700 Athletics Division 500$                       500$                       500$                       500$                       

LANDFILL & BIOSOLIDS 
MANAGEMENT SERVICES

110-82270-44700 Facilities & Maintenance Division 2,800$                    2,800$                    3,000$                    3,000$                    

LANDFILL & BIOSOLIDS 
MANAGEMENT SERVICES

110-82270-44700 Landscaping Division 500$                       500$                       550$                       550$                       

OTHER OPERATING SERVICES 110-82299-44700 58$                         58$                         200$                       200$                       200$                       200$                       200$                       
LEGAL NOTICES 110-82310-44700 1,254$                    505$                       1,000$                    500$                       500$                       500$                       500$                       
DUES FOR MEMBERSHIPS 110-82350-44700 6,037$                    2,274$                    4,885$                    4,725$                    5,100$                    5,325$                    5,625$                    
DUES FOR MEMBERSHIPS 110-82350-44700 Administration Division 1,000$                    1,100$                    1,200$                    1,300$                    
DUES FOR MEMBERSHIPS 110-82350-44700 Athletics Division 700$                       875$                       900$                       1,000$                    
DUES FOR MEMBERSHIPS 110-82350-44700 Facilities Division 500$                       500$                       550$                       550$                       
DUES FOR MEMBERSHIPS 110-82350-44700 Maintenance Division 500$                       500$                       550$                       550$                       
DUES FOR MEMBERSHIPS 110-82350-44700 Grounds Division 300$                       300$                       300$                       300$                       
DUES FOR MEMBERSHIPS 110-82350-44700 Landscaping Division 300$                       300$                       300$                       300$                       
DUES FOR MEMBERSHIPS 110-82350-44700 Programming Division 1,000$                    1,100$                    1,100$                    1,200$                    
DUES FOR MEMBERSHIPS 110-82350-44700 Urban Forestry Division 425$                       425$                       425$                       425$                       
PROFESSIONAL STANDARDS / 
ACCREDITATION

110-82355-44700 195$                       135$                       500$                       100$                       500$                       500$                       500$                       
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Parks Personnel, Operating, and Capital Budgets

 PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700 58,506$                 76,708$                 90,000$                 91,470$                 115,525$               91,590$                 99,485$                 

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700
Advertising/Marketing for All 
Events 8,685$                    8,945$                    9,215$                    9,395$                    

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700
Family Day City Wide Event

17,600$                 18,130$                 18,675$                 18,995$                 

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700
July 4th Concert Series in 
Partnership with FoFP 10,875$                 10,900$                 11,000$                 11,000$                 

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700
Movies in the Park

9,030$                    9,030$                    10,000$                 10,000$                 

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700

Candy Cane Hunt:  Adding to this 
event another night due to hosting 
at Harlinsdale Main Barn which 
allows for more participants each 
evening.  Cost of each show at 2 a 
night: $680 ea.  This cost covers 
300 for each show/event. 

2,670$                    4,000$                    4,000$                    4,600$                    

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700
Touch-A-Truck Event

5,000$                    5,000$                    5,250$                    5,250$                    

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700
Park Promo Items

5,000$                    5,150$                    5,305$                    5,405$                    

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700
United Way/Public Works Week 
Event Items 550$                       550$                       565$                       6,570$                    

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700
Arbor Day Celebration

5,000$                    5,000$                    5,500$                    5,500$                    

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700

Kids Art Festival:  Moving Event to 
Bicentennial Park and a few extra 
expenses will occur along with 
ability to host more under the 
pavilion/grounds.  

12,500$                 13,000$                 13,000$                 13,500$                 

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700
Summer Kid Events

6,920$                    7,130$                    7,340$                    7,490$                    

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700
Various Park Programs with 
Seniors & Adults 1,640$                    1,690$                    1,740$                    1,780$                    
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PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700

TRPA 2026 Conference Host:  
Opening Ceremonies at 
Bicentennial Park - Food Trucks, 
Sounds, Stage and set-up.  
Working with a food sponsor for 
this evening as well. Expectations, 
500 attendees

3,500$                    17,000$                 -$                        -$                        

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-44700

TRPA 2026 Conference Host:  The 
Park at Harlinsdale - Food,  Sounds, 
Stage, Tents and set-up.  Working 
with a food sponsor for this 
evening as well. Expectations, 500 
attendees

2,500$                    10,000$                 -$                        -$                        

PROMOTIONS & SPECIAL EVENTS 
(NOT CITY SPONSORED)

110-82370-44700 -$                        -$                        1,500$                    1,800$                    1,500$                    1,500$                    1,500$                    

PROMOTIONS & SPECIAL EVENTS 
(NOT CITY SPONSORED)

110-82370-44700

Requesting additional $300 for the 
statewide conference coming to 
Franklin in 2026 TN Recreation & 
Parks Association.  Promoting the 
event with a mailing rack card than 
just all digital. 

1,800$                    1,500$                    1,500$                    1,500$                    

EMERGENCY RELIEF 110-82371-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
UNITED WAY CAMPAIGN 110-82372-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
SPECIAL CENSUS 110-82385-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PUBLICATIONS, NON-TRAINING 110-82390-44700 202$                       247$                       250$                       150$                       150$                       150$                       150$                       
ELECTRIC SERVICE 110-82410-44700 81,638$                 87,369$                 84,820$                 84,820$                 84,820$                 85,668$                 86,525$                 

ELECTRIC SERVICE 110-82410-44700
Middle TN Electric Membership 
Corporation for entire parks 
system. 

84,820$                 84,820$                 85,668$                 86,525$                 

WATER & SEWER SERVICE 110-82420-44700 247,300$               149,364$               180,000$               127,300$               129,800$               132,300$               134,900$               

WATER & SEWER SERVICE 110-82420-44700
Mallory Valley Utility District for 
Liberty Park & Aspen Grove Park.

25,300$                 25,800$                 26,300$                 26,900$                 

WATER & SEWER SERVICE 110-82420-44700
City of Franklin Utility Billing for all 
parks except Liberty Park & Aspen 
Grove Park.

102,000$               104,000$               106,000$               108,000$               

STORMWATER SERVICE 110-82430-44700 13,596$                 13,596$                 14,075$                 13,960$                 14,230$                 14,400$                 14,600$                 
STORMWATER SERVICE 110-82430-44700 Existing Parks System 13,960$                 14,230$                 14,400$                 14,600$                 
SANITATION & ENVIR SERVICES 110-82435-44700 42,847$                 43,106$                 36,000$                 36,000$                 37,500$                 38,000$                 38,500$                 
SANITATION & ENVIR SERVICES 110-82435-44700 City of Franklin Utility Billing 36,000$                 37,500$                 38,000$                 38,500$                 
NATURAL GAS SERVICE 110-82440-44700 9,379$                    11,268$                 3,920$                    3,920$                    4,000$                    4,020$                    4,040$                    
NATURAL GAS SERVICE 110-82440-44700 Atmos Energy:  Entire Parks 3,920$                    4,000$                    4,020$                    4,040$                    
TELEPHONE SERVICE 110-82450-44700 1,942$                    1,673$                    -$                        -$                        -$                        -$                        -$                        
800 MHZ ACCESS LINE SERVICE 110-82451-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CELLULAR TELEPHONE SERVICE 110-82455-44700 27,793$                 25,576$                 30,000$                 31,334$                 31,650$                 32,235$                 32,552$                 
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 CELLULAR TELEPHONE SERVICE 110-82455-44700 At&t Mobility LLC 2,484$                    2,510$                    2,535$                    2,555$                    

CELLULAR TELEPHONE SERVICE 110-82455-44700
Verizon Wireless - Cellular Phones 
for All Parks Employees

28,850$                 29,140$                 29,700$                 29,997$                 

INTERNET & RELATED SERVICES 110-82470-44700 5,859$                    5,576$                    -$                        4,860$                    4,960$                    5,060$                    5,160$                    

INTERNET & RELATED SERVICES 110-82470-44700
Entire Parks System - 
Comcast/Infinity Service for Public 
Wifi & Services

4,860$                    4,960$                    5,060$                    5,160$                    

9-1-1 CHARGES 110-82480-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
COMPUTER SERVICES 110-82510-44700 2,559$                    6,960$                    2,000$                    2,303$                    2,308$                    2,312$                    2,347$                    
COMPUTER SERVICES 110-82510-44700 Zoom (Virtual Meetings) 428$                       430$                       432$                       434$                       
COMPUTER SERVICES 110-82510-44700 Fuel Cloud at Liberty Park 1,170$                    1,170$                    1,170$                    1,200$                    
COMPUTER SERVICES 110-82510-44700 Canva 155$                       158$                       160$                       163$                       

COMPUTER SERVICES 110-82510-44700
Administration Division - Insight 
Public Sector

500$                       500$                       500$                       500$                       

COMPUTER SERVICES 110-82510-44700 Rain Bird Irrigation System 50$                         50$                         50$                         50$                         
LEGAL SERVICES 110-82520-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
ENGINEERING SERVICES 110-82540-44700 -$                        -$                        15,000$                 36,000$                 119,500$               55,000$                 65,000$                 

ENGINEERING SERVICES 110-82540-44700

Bridges Assessment Individual 
Project on List to be addressed. 
Pinkerton Park priority, must be 
bid but may require additional 
engineering work.  Benesh Design 
firm did original assessment with 
specs.

-$                        6,000$                    -$                        5,000$                    

ENGINEERING SERVICES 110-82540-44700
Firm not chosen at this time:  
Hillhaven Property attached to 
Roper's Knob historic park. 

-$                        8,000$                    -$                        8,000$                    

ENGINEERING SERVICES 110-82540-44700

RaganSmith a Pape-Dawson 
Company Environmental 
Assessment:  Phase I & limited 
Phase II; 2027:  Finish Phase II as 
this cost could change dependent 
upon what is found in Phase 
I/partial II.  (Power House at 
Harlinsdale - Information needed 
in order to apply for EPA or State 
Grants for clean-up purposes)

29,000$                 24,000$                 29,000$                 18,000$                 

ENGINEERING SERVICES 110-82540-44700

Harlinsdale Farm:  2-barns require 
structural engineering drawings 
due to making repairs per 
specifications of local codes.  
Infinity Engineering.  2027:  Two 
Worker Houses Remaining on the 
Property.  

7,000$                    8,000$                    6,000$                    14,000$                 
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ENGINEERING SERVICES 110-82540-44700

New:  Roper's Knob Expansion:  
Hillhaven Property:  Engage a 
consultant service(s) where 
needed to determine stamped 
drawings needed for the 
implementation of the following:  
entry roadway, stormwater 
drainage, surfacing, slopes, 
infrastructure, archeological, 
surveying, etc...  developing a high-
level master plan in-house.  

-$                        20,000$                 20,000$                 20,000$                 

ENGINEERING SERVICES 110-82540-44700

New:  Design Only- Haybarn at 
Harlinsdale:  Build upon structural 
engineering drawings to design 
only for structurally sound repairs.  

-$                        53,500$                 -$                        -$                        

CONSULTANT SERVICES 110-82560-44700 11,750$                 82,206$                 60,000$                 45,000$                 60,000$                 50,000$                 50,000$                 

CONSULTANT SERVICES 110-82560-44700

Services for Surveying, 
assessments, archeological smaller 
jobs within the parks system.  
Consultant may differ depending 
on the need or purpose. 

10,000$                 10,000$                 -$                        -$                        

CONSULTANT SERVICES 110-82560-44700
Design Work for Projects - 
Landscape Architect Consultant

-$                        -$                        -$                        -$                        

CONSULTANT SERVICES 110-82560-44700

Consultant Work on ongoing 
projects that may or may not need 
consultant services.  Worker 
Houses at the Park at Harlinsdale 
Farm, Barn Repairs at Harlinsdale 
due to storm damages or historic 
review; Hillhaven Property, Carter 
Hill Battlefield Park, overall park 
system.  

-$                        5,000$                    5,000$                    5,000$                    

CONSULTANT SERVICES 110-82560-44700
Kimely Horn - Creekside Master 
Plan (Consultant)

10,000$                 25,000$                 25,000$                 25,000$                 

CONSULTANT SERVICES 110-82560-44700
New: Vogrin Designs for Carter Hill 
Park Master Plan update. 

25,000$                 -$                        -$                        -$                        
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CONSULTANT SERVICES 110-82560-44700

New:  Roper's Knob Expansion:  
Hillhaven Property:  Engage a 
consultant service(s) where 
needed to determine stamped 
drawings needed for the 
implementation of the following:  
entry roadway, stormwater 
drainage, surfacing, slopes, 
infrastructure, archeological, 
surveying, etc...  developing a high-
level master plan in-house.  

-$                        20,000$                 20,000$                 20,000$                 

OTHER CONTRACTUAL SERVICES 110-82599-44700 34,129$                 80,571$                 91,070$                 65,552$                 98,360$                 88,550$                 90,700$                 

OTHER CONTRACTUAL SERVICES 110-82599-44700

Cell Phone Tour Yearly Fee (2025: 
UPDATING Program w/ New 
Software) at this time, content is 
being created.  Will know more in 
fiscal year 2026.

-$                        -$                        -$                        -$                        

OTHER CONTRACTUAL SERVICES 110-82599-44700
Parking Management Company for 
All Special Events

12,552$                 12,560$                 12,750$                 12,900$                 

OTHER CONTRACTUAL SERVICES 110-82599-44700 Wildlife Removal 500$                       500$                       500$                       500$                       

OTHER CONTRACTUAL SERVICES 110-82599-44700

Historic Cemetery Restoration 
Related Work: Cemetery 
Conservation Work to Include 
Cleaning/Treating Stained 
Gravemarkers Properly. Repairs 
Include Resetting/Leveling Bases of 
Gravemarkers as Needed. (City 
Cemetery, Rest Haven Cemetery, 
Nichols Mill Cemetery & Toussaint 
Cemetery)

18,000$                 20,500$                 22,000$                 24,000$                 

OTHER CONTRACTUAL SERVICES 110-82599-44700
Reimbursements to FOFP for 
Grants, Projects or Opportunities 
for Partnerships

12,500$                 12,500$                 13,000$                 13,000$                 

OTHER CONTRACTUAL SERVICES 110-82599-44700
Pedestrian & Vehicular Bridge 
Inspections, Design, etc...

-$                        -$                        10,000$                 10,000$                 

OTHER CONTRACTUAL SERVICES 110-82599-44700

 Harlinsdale Main Barn or 
Bicentennial Park (Industrial 
Cleaning Service to Remove Dust 
from All Fixtures, Beams, Railings, 
Fans and Heaters (approximately 
$1 per square foot) 

-$                        10,300$                 10,300$                 10,300$                 

OTHER CONTRACTUAL SERVICES 110-82599-44700
MTSU Historic Preservation 
Department:  Preservation Master 
Plans

12,000$                 12,000$                 -$                        -$                        
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OTHER CONTRACTUAL SERVICES 110-82599-44700

TN Recreation & Parks Association 
Contracted Speakers for 2026 
Conference.  (HOSTING 500 PARKS 
& REC PROFESSIONALS) 

10,000$                 10,000$                 -$                        -$                        

OTHER CONTRACTUAL SERVICES 110-82599-44700

New:  Roper's Knob Expansion:  
Hillhaven Property:  Engage a 
consultant service(s) where 
needed to determine stamped 
drawings needed for the 
implementation of the following:  
entry roadway, stormwater 
drainage, surfacing, slopes, 
infrastructure, archeological, 
surveying, etc...  developing a high-
level master plan in-house.  

-$                        20,000$                 20,000$                 20,000$                 

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-44700 55,790$                 32,616$                 35,620$                 43,580$                 44,335$                 45,150$                 46,110$                 

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-44700
Riptide Car Washes or Other 
Approved for Same Services 

2,735$                    2,760$                    2,790$                    2,830$                    

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-44700
Fleet Service & Equipment for 
Entire Department sent by COF 
Fleet

36,390$                 37,120$                 37,860$                 38,580$                 

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-44700
Athletics Division (Utility Vehicle 
for this Division).  

2,500$                    2,500$                    2,500$                    2,500$                    

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-44700

Cart Mart (Golf Cart 
Repairs/Services) Utilized several 
businesses in Franklin for similar 
services.

1,955$                    1,955$                    2,000$                    2,200$                    

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-44700 41,196$                 43,760$                 39,662$                 65,725$                 65,800$                 69,900$                 72,200$                 

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-44700
Administration Division:  Novatek 
Inc:  Copier Repairs

2,125$                    2,200$                    2,300$                    2,400$                    

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-44700
Athletics Division - Precision Reel 
Grinding Service

6,800$                    6,800$                    7,100$                    7,300$                    

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-44700
Fleet Equipment & Maintenance 
for Dept overall

55,000$                 55,000$                 58,500$                 60,000$                 

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-44700
Urban Forestry (all three divisions 
repairs) Dickerson Landscapers or 
similar related service vendors 

1,800$                    1,800$                    2,000$                    2,500$                    

PAVING & REPAIR SERVICES 110-82640-44700 2,910$                    12,854$                 3,500$                    34,000$                 19,000$                 20,000$                 20,000$                 
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PAVING & REPAIR SERVICES 110-82640-44700

Facilities & Maintenance Division 
(Striping Program) Along with 
Small Amount to contribute to 
items outside of the Facilities 
Paving Contract promoted by the 
Streets Department.  (Entire Parks 
System)

30,000$                 15,000$                 15,000$                 15,000$                 

PAVING & REPAIR SERVICES 110-82640-44700

Pavement Restoration for Entire 
Parks System.  Coordinates with 
Street Department who oversees 
the contract

4,000$                    4,000$                    5,000$                    5,000$                    

STREETLIGHT REPAIR & 
MAINTENANCE SERVICES

110-82642-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

SIGN MAINTENANCE SERVICES 110-82643-44700 2,710$                    1,675$                    5,000$                    7,000$                    6,500$                    19,500$                 11,500$                 

SIGN MAINTENANCE SERVICES 110-82643-44700
Administration Division   - Civil War 
Trails Inc. $1,675

1,000$                    -$                        -$                        -$                        

SIGN MAINTENANCE SERVICES 110-82643-44700 Athletics Division 500$                       -$                        -$                        -$                        
SIGN MAINTENANCE SERVICES 110-82643-44700 Facilities Division 2,000$                    2,500$                    2,500$                    2,500$                    

SIGN MAINTENANCE SERVICES 110-82643-44700
Programming Division:  
Replacement of Existing Signage 
for the Historic Cell Phone Tour

1,000$                    4,000$                    2,000$                    1,000$                    

SIGN MAINTENANCE SERVICES 110-82643-44700 Harlinsdale Farm Signage 2,500$                    -$                        -$                        -$                        

SIGN MAINTENANCE SERVICES 110-82643-44700
Facilities Division:  Storybook Trail 
(New or Replacement)

-$                        -$                        -$                        8,000$                    

SIGN MAINTENANCE SERVICES 110-82643-44700

New:  Roper's Knob Expansion:  
Hillhaven Property:  Engage a sign 
consultant service(s) where 
needed to determine stamped 
drawings needed for the 
implementation of the following:  
Entryway sign, wayfinding signage 

-$                        -$                        15,000$                 -$                        

STORMWATER MAINTENANCE 
SERVICES

110-82645-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

CONCRETE CURB REPAIR 110-82646-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
SIDEWALK REPAIR 110-82647-44700 1,970$                    9,153$                    10,000$                 -$                        -$                        -$                        -$                        
PARK & FIELD MAINTENANCE 
SERVICES

110-82650-44700 50,143$                 60,219$                 117,500$               52,289$                 90,160$                 94,770$                 82,750$                 

PARK & FIELD MAINTENANCE 
SERVICES

110-82650-44700
Athletics Division: Fencing Repairs 
and Related Services as Needed for 
all Athletic Fields. 

11,170$                 13,560$                 13,970$                 14,250$                 

PARK & FIELD MAINTENANCE 
SERVICES

110-82650-44700
Athletics Division:  Multipurpose 
Arena 3-year Renovation as stated 
in Lease

-$                        -$                        25,000$                 -$                        
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 PARK & FIELD MAINTENANCE 
SERVICES

110-82650-44700
Athletics Division:  Tennis Court 
Resurfacing 5-year Renovation

-$                        46,000$                 -$                        -$                        

PARK & FIELD MAINTENANCE 
SERVICES

110-82650-44700
Athletics Division:  Annual Field 
Renovations (Varying Sports 
Complexes)  Artificial Turf

30,619$                 30,600$                 30,800$                 31,000$                 

PARK & FIELD MAINTENANCE 
SERVICES

110-82650-44700
Athletics Division:  Franklin Special 
School District Fields

10,500$                 -$                        -$                        12,500$                 

PARK & FIELD MAINTENANCE 
SERVICES

110-82650-44700

New:  Roper's Knob Expansion:  
Hillhaven Property:  Engage a 
service(s) where needed to 
determine stamped drawings 
needed for the implementation of 
the following:  entry roadway, 
stormwater drainage, surfacing, 
slopes, infrastructure, 
archeological, surveying, etc...  
developing a high-level master 
plan in-house.  

-$                        -$                        25,000$                 25,000$                 

PARK & FIELD ELECTRICAL 
MAINTENANCE SERVICES

110-82651-44700 2,860$                    17,810$                 20,000$                 20,000$                 25,000$                 22,300$                 22,300$                 

PARK & FIELD ELECTRICAL 
MAINTENANCE SERVICES

110-82651-44700
Athletics Division:  Yearly Electrical 
for All Sports Lighting 

8,000$                    8,000$                    8,000$                    8,000$                    

PARK & FIELD ELECTRICAL 
MAINTENANCE SERVICES

110-82651-44700

Maintenance Division:  Various 
Maintenance Electrical Projects 
(Interior to Structures or Exterior 
to Outdoor Park Areas)

6,000$                    6,000$                    7,000$                    7,000$                    

PARK & FIELD ELECTRICAL 
MAINTENANCE SERVICES

110-82651-44700
Historic Parks Electrical Projects 
(Property under construction) 

1,500$                    1,500$                    2,500$                    2,500$                    

PARK & FIELD ELECTRICAL 
MAINTENANCE SERVICES

110-82651-44700
Athletics Division:  Electrical 
Repairs for Scoreboards

3,000$                    3,000$                    3,000$                    3,000$                    

PARK & FIELD ELECTRICAL 
MAINTENANCE SERVICES

110-82651-44700
FIRST YEAR OF OPERATIONS:  
Harlinsdale Main 
Barn/Bicentennial for first year 

1,500$                    1,500$                    1,800$                    1,800$                    

PARK & FIELD ELECTRICAL 
MAINTENANCE SERVICES

110-82651-44700
Urban Forestry Office Area Fence 
Project:  Electrician & IT Card 
Readers/Cameras

-$                        5,000$                    -$                        -$                        

LANDSCAPING SERVICES 110-82652-44700 32,465$                 42,615$                 42,800$                 47,300$                 59,800$                 80,350$                 49,300$                 

LANDSCAPING SERVICES 110-82652-44700
Longleaf Pine Straw Mulch Supply, 
Delivery & Installation 

24,500$                 20,500$                 21,100$                 21,750$                 
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LANDSCAPING SERVICES 110-82652-44700

Stormwater Mitigation Program 
for Entire Parks System (2028:  
Robinson Lake Detention Areas will 
need to be restored with a new 
plan since the park will be open to 
general public as this is at the 
entrance: 2.8 acres)

500$                       500$                       32,000$                 -$                        

LANDSCAPING SERVICES 110-82652-44700
Natural Eradication of Invasive 
Species Removal

17,500$                 23,100$                 11,550$                 11,550$                 

LANDSCAPING SERVICES 110-82652-44700
FIRST YEAR PROJECT:  Bicentennial 
Park Shredded Mulch

4,800$                    15,700$                 15,700$                 16,000$                 

IRRIGATION SERVICES 110-82653-44700 -$                        9,620$                    7,500$                    3,545$                    17,050$                 5,800$                    6,800$                    

IRRIGATION SERVICES 110-82653-44700

Athletics & Grounds Divisions:  
Harlinsdale Arena & Event Space 
(project to move fencing and 
replace line next to boarding barn.)  
Horses are stepping on existing 
irrigation boxes and/or heads, 
unsafe.  

-$                        12,000$                 -$                        -$                        

IRRIGATION SERVICES 110-82653-44700
Franklin Special School District 
(fields & common area)

-$                        300$                       300$                       300$                       

IRRIGATION SERVICES 110-82653-44700
Irrigation Repairs and Related 
Services as Needed. 

3,545$                    4,000$                    5,000$                    6,000$                    

IRRIGATION SERVICES 110-82653-44700
FIRST YEAR PROJECT:  Bicentennial 
Park 

-$                        750$                       500$                       500$                       

GROUNDS MAINTENANCE 
SERVICES

110-82654-44700 382,646$               375,350$               450,000$               464,938$               514,465$               509,820$               517,500$               

GROUNDS MAINTENANCE 
SERVICES

110-82654-44700

Supply and Delivery of Certified 
Playground Mulch for Various 
Parks. (etc. Playground & Dog Park 
Entire Parks System)

15,000$                 15,000$                 15,000$                 17,000$                 

GROUNDS MAINTENANCE 
SERVICES

110-82654-44700

Entire Department: Fencing 
Installation, Repairs, or Removal. 
To Include Gate Repairs, Painting 
of New/Existing Fencing & Gates 
and Related Services as Needed.  
(includes Pilgrimage post repairs 
with reimbursement shown on 
revenue side)

-$                        35,000$                 35,000$                 35,000$                 

GROUNDS MAINTENANCE 
SERVICES

110-82654-44700
Grounds Division:  Services Post 
Special Events (Damaged Areas) 

6,500$                    7,000$                    7,500$                    8,000$                    

GROUNDS MAINTENANCE 
SERVICES

110-82654-44700
Contracted Mowing Services:  3-
year contract with additional 2-
years

400,000$               403,000$               427,000$               427,000$               
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GROUNDS MAINTENANCE 
SERVICES

110-82654-44700
Administration Division - Solid 
Waste Receptacle Monthly 
Removal

17,318$                 17,665$                 18,020$                 18,200$                 

GROUNDS MAINTENANCE 
SERVICES

110-82654-44700
Urban Forestry:  Drainage Repairs 
at Harlinsdale or other related 
parks with same type of issues.  

7,245$                    7,300$                    7,300$                    7,300$                    

GROUNDS MAINTENANCE 
SERVICES

110-82654-44700

Jim Warren Park Fence 
Replacement Phased Project - 
Urban Forestry Office and 
Clairmont Area (1st phase in 26, 
2nd phase 27)

18,875$                 29,500$                 -$                        5,000$                    

TREE SERVICES 110-82655-44700 24,900$                 36,750$                 52,500$                 28,000$                 30,000$                 48,000$                 48,000$                 

TREE SERVICES 110-82655-44700

Tree Trimming/Removals and 
Related Services as Needed.  
(examples:  parks, ROW, blockages 
of waterways)

28,000$                 30,000$                 30,000$                 30,000$                 

TREE SERVICES 110-82655-44700

New:  Roper's Knob Expansion:  
Hillhaven Property:  Engage a tree 
service(s) where needed to 
determine to expand the trail 
system and connect to existing 
trails of Roper's Knob Park.  This 
may require removal and grubbing 
to mulch onsite.  Same work 
accomplished in February 2024.  

-$                        -$                        18,000$                 18,000$                 

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-44700 57,455$                 52,268$                 137,000$               94,531$                 86,980$                 78,780$                 108,180$               

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-44700

Facilities & Maintenance Divisions 
(Building Related Services for 
entire operations of any Structure 
in the Parks System) (Overage in 
2026 due to ADA upgrades made 
to EFBP facility once City Hall 
meetings were initiated; 
specifically, doors/thresholds.)

59,878$                 40,000$                 40,000$                 42,000$                 

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-44700
Pest Control Services for All Park 
Structures (Added new facilities for 
termite, spraying, etc)

17,400$                 18,480$                 19,480$                 20,480$                 

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-44700

Roof/Exterior Structure Repairs 
and Related Services as Needed. To 
include replacing with new 
siding/material if needed. 

6,000$                    6,500$                    7,000$                    7,500$                    
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BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-44700
Maintenance Division:  Harlinsdale 
Structures & Maintenance of the 
Farm

5,900$                    6,000$                    6,200$                    6,500$                    

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-44700
Administration  Division:  Security 
Monitoring Services for All 
Buildings

4,853$                    5,000$                    5,100$                    5,200$                    

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-44700  Historic Hayes Home 500$                       500$                       500$                       500$                       

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-44700
Liberty Park Handrail Painting 
(Sandblasting & Painting) 

-$                        10,000$                 -$                        -$                        

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-44700
Eastern Flank Battlefield Park 
Carpet Cleaning

-$                        500$                       500$                       -$                        

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-44700
Eastern Flank Battlefield Park 
Carpet Square Replacement 
(Downstairs & Upstairs)

-$                        -$                        -$                        26,000$                 

OTHER REPAIR & MAINTENANCE 
SERVICES

110-82699-44700 7,097$                    1,267$                    11,000$                 2,075$                    2,115$                    2,160$                    2,205$                    

OTHER REPAIR & MAINTENANCE 
SERVICES

110-82699-44700
Facilities & Maintenance Division - 
(includes Fire & Security Services) 
but not limited to just this service. 

2,075$                    2,115$                    2,160$                    2,205$                    

EMPLOYEE ASSISTANCE PROGRAM 110-82730-44700 277$                       -$                        -$                        -$                        -$                        -$                        -$                        
EMPLOYEE 
RECOGNITION/RECEPTIONS

110-82750-44700 160$                       -$                        1,000$                    1,000$                    1,000$                    1,000$                    1,000$                    

EMPLOYEE 
RECOGNITION/RECEPTIONS

110-82750-44700
Administration Division:  Will 
administer the departments full 
program through the Admin Office.  

1,000$                    1,000$                    1,000$                    1,000$                    

SAFETY PROGRAM 110-82760-44700 -$                        -$                        250$                       250$                       570$                       580$                       590$                       

SAFETY PROGRAM 110-82760-44700
Director:  Parks Safety Task Force 
Line Item  for entire department.  

250$                       570$                       580$                       590$                       

TRAINING, OUTSIDE 110-82780-44700 3,840$                    2,379$                    20,000$                 20,000$                 25,800$                 28,300$                 29,500$                 
TRAINING, OUTSIDE 110-82780-44700 Administration Division 8,500$                    9,000$                    9,000$                    9,500$                    
TRAINING, OUTSIDE 110-82780-44700 Athletics Division 2,250$                    3,680$                    4,000$                    4,200$                    
TRAINING, OUTSIDE 110-82780-44700 Facilities Division 1,000$                    2,000$                    2,200$                    2,300$                    
TRAINING, OUTSIDE 110-82780-44700 Maintenance Division 1,250$                    2,120$                    3,300$                    3,300$                    
TRAINING, OUTSIDE 110-82780-44700 Grounds Division 2,250$                    2,250$                    2,500$                    2,500$                    
TRAINING, OUTSIDE 110-82780-44700 Landscaping Division 2,500$                    2,500$                    2,800$                    2,800$                    
TRAINING, OUTSIDE 110-82780-44700 Programming Division 1,250$                    2,500$                    2,500$                    2,700$                    
TRAINING, OUTSIDE 110-82780-44700 Urban Forestry Division 1,000$                    1,750$                    2,000$                    2,200$                    
TRAINING, IN-HOUSE 110-82790-44700 2,298$                    11,095$                 10,650$                 10,650$                 13,150$                 13,200$                 11,400$                 

TRAINING, IN-HOUSE 110-82790-44700
Administration:  For entire 
department webinars, leadership 
trainings and related services.

10,150$                 10,150$                 10,200$                 10,200$                 

TRAINING, IN-HOUSE 110-82790-44700 Urban Forestry Division 500$                       3,000$                    3,000$                    1,200$                    
REGISTRATIONS 110-82810-44700 11,995$                 14,663$                 20,000$                 24,050$                 40,800$                 24,800$                 27,050$                 
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REGISTRATIONS 110-82810-44700

Administration Division:  State & 
National Conferences along with 
local registrations for Franklin 
Tomorrow, Leadership Franklin, 
Chamber, Friends of Franklin Parks 
& Visioning Trips

5,000$                    -$                        3,000$                    3,650$                    

REGISTRATIONS 110-82810-44700 Athletics Division 6,750$                    3,000$                    7,300$                    7,500$                    
REGISTRATIONS 110-82810-44700 Facilities Division 1,500$                    -$                        2,000$                    2,500$                    
REGISTRATIONS 110-82810-44700 Maintenance Division 900$                       -$                        2,000$                    2,000$                    
REGISTRATIONS 110-82810-44700 Grounds Division 1,500$                    375$                       1,500$                    1,700$                    
REGISTRATIONS 110-82810-44700 Landscaping Division 1,500$                    -$                        1,500$                    1,700$                    
REGISTRATIONS 110-82810-44700 Programming Division 3,400$                    375$                       4,000$                    4,200$                    
REGISTRATIONS 110-82810-44700 Urban Forestry Division 3,500$                    -$                        3,500$                    3,800$                    

REGISTRATIONS 110-82810-44700

TRPA Host City and entire 
department will be attending the 
conference.  Ground 
Transportation, Training In-house 
and Outside will go toward this line 
item in November 2026.  
Registration is $650 per person:  
$37,050.

-$                        37,050$                 -$                        -$                        

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-44700 705$                       899$                       1,500$                    -$                        -$                        -$                        -$                        

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-44700 Administration Division -$                        -$                        -$                        -$                        

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-44700 Athletics Division -$                        -$                        -$                        -$                        

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-44700 Facilities Division -$                        -$                        -$                        -$                        

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-44700 Maintenance Division -$                        -$                        -$                        -$                        

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-44700 Grounds Division -$                        -$                        -$                        -$                        

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-44700 Landscaping Division -$                        -$                        -$                        -$                        

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-44700 Programming Division -$                        -$                        -$                        -$                        

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-44700 Urban Forestry Division -$                        -$                        -$                        -$                        

AIR TRAVEL 110-82830-44700 1,721$                    425$                       4,025$                    3,000$                    500$                       4,000$                    5,000$                    
AIR TRAVEL 110-82830-44700 Administration Division -$                        -$                        1,000$                    1,000$                    
AIR TRAVEL 110-82830-44700 Athletics Division 1,500$                    -$                        1,500$                    2,000$                    
AIR TRAVEL 110-82830-44700 Facilities Division -$                        -$                        -$                        -$                        
AIR TRAVEL 110-82830-44700 Maintenance Division -$                        -$                        -$                        -$                        
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 AIR TRAVEL 110-82830-44700 Grounds Division -$                        -$                        -$                        -$                        
AIR TRAVEL 110-82830-44700 Landscaping Division -$                        -$                        -$                        -$                        
AIR TRAVEL 110-82830-44700 Programming Division -$                        500$                       -$                        -$                        
AIR TRAVEL 110-82830-44700 Urban Forestry Division 1,500$                    -$                        1,500$                    2,000$                    
LODGING 110-82840-44700 10,879$                 6,738$                    12,500$                 13,422$                 3,000$                    16,975$                 19,600$                 
LODGING 110-82840-44700 Administration Division 1,470$                    -$                        2,000$                    2,500$                    
LODGING 110-82840-44700 Athletics Division 3,000$                    -$                        3,000$                    3,575$                    
LODGING 110-82840-44700 Facilities Division 2,100$                    -$                        2,000$                    3,000$                    
LODGING 110-82840-44700 Maintenance Division -$                        -$                        1,000$                    1,000$                    
LODGING 110-82840-44700 Grounds Division 426$                       -$                        1,450$                    1,475$                    
LODGING 110-82840-44700 Landscaping Division 426$                       -$                        1,450$                    1,475$                    
LODGING 110-82840-44700 Programming Division 3,000$                    3,000$                    3,575$                    3,575$                    

LODGING 110-82840-44700

Urban Forestry Division - ISA 
(International Society of 
Arborculure Conference and State 
Conferences in surrounding states.. 

3,000$                    -$                        2,500$                    3,000$                    

MEALS & FOOD (Travel) 110-82850-44700 1,653$                    1,529$                    2,500$                    2,500$                    2,900$                    3,650$                    3,650$                    
MEALS & FOOD (Travel) 110-82850-44700 Administration Division 350$                       2,500$                    400$                       400$                       
MEALS & FOOD (Travel) 110-82850-44700 Athletics Division 400$                       -$                        600$                       600$                       
MEALS & FOOD (Travel) 110-82850-44700 Facilities Division 350$                       -$                        425$                       425$                       
MEALS & FOOD (Travel) 110-82850-44700 Maintenance Division 200$                       -$                        350$                       350$                       
MEALS & FOOD (Travel) 110-82850-44700 Grounds Division 200$                       -$                        350$                       350$                       
MEALS & FOOD (Travel) 110-82850-44700 Landscaping Division 250$                       -$                        500$                       500$                       
MEALS & FOOD (Travel) 110-82850-44700 Programming Division 300$                       400$                       600$                       600$                       
MEALS & FOOD (Travel) 110-82850-44700 Urban Forestry Division 450$                       -$                        425$                       425$                       
OTHER TRAVEL EXPENSES 110-82890-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OTHER TRAVEL EXPENSES 110-82890-44700 Administration Division -$                        -$                        -$                        -$                        
OFFICE SUPPLIES 110-83110-44700 2,392$                    4,399$                    5,000$                    5,000$                    5,500$                    5,600$                    5,800$                    
OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE)

110-83120-44700 -$                        57$                         1,600$                    1,600$                    1,600$                    1,600$                    1,800$                    

OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE)

110-83120-44700 Administration Division 800$                       800$                       800$                       900$                       

OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE)

110-83120-44700 Programming Division 800$                       800$                       800$                       900$                       

EMPLOYEE BENEVOLENCE ITEMS 110-83130-44700 278$                       428$                       250$                       250$                       250$                       250$                       250$                       
MEALS & FOOD (Business) 110-83140-44700 14,262$                 14,944$                 10,630$                 11,695$                 19,815$                 12,515$                 12,615$                 

MEALS & FOOD (Business) 110-83140-44700

Administration Division (internal 
department but also during events 
for food trucks and public works 
events): hosting commission 
meetings, leadership trainings and 
public-private partnerships 
meetings within the department.  

5,000$                    6,500$                    6,700$                    6,800$                    
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MEALS & FOOD (Business) 110-83140-44700

Athletics Division:  Lunches during 
the year when working equine 
shows, events with Programming 
and sports tournaments.

895$                       895$                       895$                       895$                       

MEALS & FOOD (Business) 110-83140-44700 Facilities Division 430$                       430$                       430$                       430$                       
MEALS & FOOD (Business) 110-83140-44700 Maintenance Division 300$                       300$                       300$                       300$                       
MEALS & FOOD (Business) 110-83140-44700 Grounds Division 270$                       270$                       270$                       270$                       
MEALS & FOOD (Business) 110-83140-44700 Landscaping Division 220$                       220$                       220$                       220$                       

MEALS & FOOD (Business) 110-83140-44700

Programming Division:  Arbor Day, 
PW Day, Kids Arts Festival, Movies 
in Parks, Kids Days, Touch-A-Truck, 
Family Day, Candy-Cane Hunt. 

3,380$                    3,500$                    3,500$                    3,500$                    

MEALS & FOOD (Business) 110-83140-44700 Urban Forestry Division 200$                       200$                       200$                       200$                       

MEALS & FOOD (Business) 110-83140-44700

TN Recreation & Parks Association 
Conference (HOSTING) Food for 
Attendees (May pay for upfront to 
secure and reimburse through 
food sponsors for the conference.  
Opening Night at Bicentennial Park 
and all delegates at Harlinsdale for 
circut tour. 

1,000$                    7,500$                    -$                        -$                        

TRAINING SUPPLIES 110-83210-44700 296$                       934$                       1,440$                    1,440$                    1,440$                    1,575$                    1,575$                    
TRAINING SUPPLIES 110-83210-44700 Administration Division 100$                       100$                       125$                       125$                       
TRAINING SUPPLIES 110-83210-44700 Athletics Division 150$                       150$                       175$                       175$                       
TRAINING SUPPLIES 110-83210-44700 Facilities Division 150$                       150$                       150$                       150$                       
TRAINING SUPPLIES 110-83210-44700 Maintenance Division 150$                       150$                       175$                       175$                       
TRAINING SUPPLIES 110-83210-44700 Grounds Division 150$                       150$                       175$                       175$                       
TRAINING SUPPLIES 110-83210-44700 Landscaping Division 150$                       150$                       175$                       175$                       
TRAINING SUPPLIES 110-83210-44700 Programming Division 190$                       190$                       200$                       200$                       
TRAINING SUPPLIES 110-83210-44700 Urban Forestry Division 400$                       400$                       400$                       400$                       
CHEMICALS & LAB SUPPLIES 110-83220-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
IMPROVEMENTS (<$100,000) 110-83230-44700 (5,775)$                  5,745$                    -$                        -$                        -$                        -$                        -$                        
MEDICAL SUPPLIES 110-83240-44700 4,641$                    3,882$                    7,000$                    7,000$                    5,000$                    5,000$                    5,000$                    
MEDICAL SUPPLIES 110-83240-44700 Entire Parks System (Cintas) 4,000$                    5,000$                    5,000$                    5,000$                    

MEDICAL SUPPLIES 110-83240-44700
NEW CAPITAL PROJECT:  Historic 
Hayes Home (Add AED)

1,500$                    -$                        -$                        -$                        

MEDICAL SUPPLIES 110-83240-44700
NEW CAPITAL PROJECT:  
Harlinsdale Main Barn (Add AED)

1,500$                    -$                        -$                        -$                        

SAFETY SUPPLIES 110-83250-44700 1,903$                    4,130$                    10,000$                 10,000$                 12,900$                 12,900$                 12,900$                 
SAFETY SUPPLIES 110-83250-44700 Administration Division 750$                       3,700$                    3,700$                    3,700$                    
SAFETY SUPPLIES 110-83250-44700 Athletics Division 1,500$                    1,500$                    1,500$                    1,500$                    
SAFETY SUPPLIES 110-83250-44700 Facilities Division 1,500$                    1,500$                    1,500$                    1,500$                    
SAFETY SUPPLIES 110-83250-44700 Maintenance Division 1,500$                    1,500$                    1,500$                    1,500$                    
SAFETY SUPPLIES 110-83250-44700 Grounds Division 900$                       1,000$                    1,000$                    1,000$                    
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 SAFETY SUPPLIES 110-83250-44700 Landscaping Division 900$                       750$                       750$                       750$                       
SAFETY SUPPLIES 110-83250-44700 Programming Division 950$                       950$                       950$                       950$                       
SAFETY SUPPLIES 110-83250-44700 Urban Forestry Division 2,000$                    2,000$                    2,000$                    2,000$                    
UNIFORMS PURCHASED 110-83260-44700 20,584$                 29,591$                 44,905$                 44,905$                 44,905$                 44,905$                 44,905$                 

UNIFORMS PURCHASED 110-83260-44700

Administration Division & PPE's 
that apply to Uniforms For Entire 
Dept.  (Athletic- Maintenance- 
Facilities- Grounds-Landscaping-
Programming-Urban Forestry - 
Admin.

41,405$                 41,405$                 41,405$                 41,405$                 

UNIFORMS PURCHASED 110-83260-44700

Programming Division:  Special 
Event T-Shirts for Staff, 
Commissioners, Volunteers (Family 
Day, Arbor Day, Pilgrimage 
Festival, Kids Art Festival, Public 
Works Annual Event)

3,500$                    3,500$                    3,500$                    3,500$                    

UNIFORMS, SPECIALIZED 110-83265-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CONSUMABLE TOOLS 110-83270-44700 7,200$                    12,653$                 8,000$                    7,000$                    11,410$                 10,775$                 10,875$                 
CONSUMABLE TOOLS 110-83270-44700 Administration Division 350$                       350$                       375$                       375$                       
CONSUMABLE TOOLS 110-83270-44700 Athletics Division 900$                       900$                       900$                       900$                       
CONSUMABLE TOOLS 110-83270-44700 Facilities Division 1,450$                    5,660$                    5,700$                    5,800$                    
CONSUMABLE TOOLS 110-83270-44700 Maintenance Division 1,450$                    1,450$                    1,450$                    1,450$                    
CONSUMABLE TOOLS 110-83270-44700 Grounds Division 500$                       500$                       500$                       500$                       
CONSUMABLE TOOLS 110-83270-44700 Landscaping Division 600$                       600$                       600$                       600$                       
CONSUMABLE TOOLS 110-83270-44700 Programming Division 500$                       500$                       500$                       500$                       
CONSUMABLE TOOLS 110-83270-44700 Urban Forestry Division 250$                       250$                       250$                       250$                       
CONSUMABLE TOOLS 110-83270-44700 NEW:  Harlinsdale Main Barn 1,000$                    1,200$                    500$                       500$                       
SANITATION & ENVIR SERVICES 
CONTAINERS

110-83290-44700 -$                        65$                         1,000$                    1,000$                    1,000$                    1,000$                    1,000$                    

SANITATION & ENVIR SERVICES 
CONTAINERS

110-83290-44700 Entire Parks System 1,000$                    1,000$                    1,000$                    1,000$                    

OTHER OPERATING SUPPLIES 110-83299-44700
Eliminating Line Item In Fiscal 
27...fund have been moved to 
different line items better aligned. 

77,225$                 95,398$                 83,120$                 -$                        -$                        -$                        -$                        

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-44700 85,896$                 66,924$                 70,000$                 61,000$                 63,000$                 63,000$                 63,000$                 

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-44700 Tri-Star Energy, LLC/Pacific Pride 60,000$                 62,000$                 62,000$                 62,000$                 

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-44700
US Bank Corporation - P-Card for 
Fueling Station Outside of Franklin 
City Limits

1,000$                    1,000$                    1,000$                    1,000$                    

MILEAGE (BUSINESS) 110-83320-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
WATER PURCHASED 110-83410-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
FURNITURE, FIXTURES (<$50,000) 110-83510-44700 95$                         11,192$                 35,000$                 35,000$                 26,000$                 20,000$                 20,000$                 
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FURNITURE, FIXTURES (<$50,000) 110-83510-44700

Parks Administration:  Depending 
on needs of each office area, break 
room or overall facility during the 
fiscal year. 

20,000$                 20,000$                 20,000$                 20,000$                 

FURNITURE, FIXTURES (<$50,000) 110-83510-44700
NEW CAPITAL PROJECT:  
Harlinsdale Main Barn

15,000$                 6,000$                    -$                        -$                        

VEHICLES (<$50,000) 110-83520-44700 -$                        22,263$                 25,000$                 25,000$                 25,000$                 25,000$                 25,000$                 

VEHICLES (<$50,000) 110-83520-44700

Administration: Assistant Director 
will meet with all divisions to 
assess need and Lifecycle 
Replacement Cost for Existing 
ATV's, Golf Carts, Wheel-Chair 
Assessable or Utility Vehicle within 
the Department   

25,000$                 25,000$                 25,000$                 25,000$                 

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700 102,756$               172,252$               152,836$               102,770$               197,573$               113,765$               185,475$               

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700
Athletics Division:  Workman HDX 
(Replacement for FY 27:  2014)

-$                        39,000$                 -$                        39,000$                 

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700
Athletics Division:  Replacement 
SandPro Infield Drag  (FY 27 Yr. 
2019)

25,000$                 25,000$                 25,000$                 25,000$                 

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700
Athletics Division:  Replacement 
Zero Turn Mower 72" ($15,000 
each)

-$                        15,000$                 -$                        15,000$                 

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700
Athletic Division:  Replacement 
Walk-Behind Mower: ($17,000 
each)

-$                        17,000$                 -$                        17,000$                 

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700

Facilities & Maintenance Division:  
Playground Equipment (In 2027, 28 
& 29, continue to concentrate on 
adding and replacing to Liberty 
Park's playground structure and 
one section of picnic tables around 
existing concession stand.  

5,500$                    18,000$                 18,000$                 18,000$                 

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700
Facilities & Maintenance Division:  
Purchase Cameras for Various 
Parks (new & replacement)

19,500$                 19,500$                 20,000$                 20,000$                 

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700
Grounds Division:  String Trimmers 
(yearly replacement)

1,500$                    1,500$                    1,500$                    1,500$                    

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700
Grounds &Division:  Replacement 
60" Zero Turn Mower

13,679$                 15,650$                 16,100$                 16,700$                 

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700
Grounds Division:  Small 
Equipment (Blowers, Edgers, etc)

2,163$                    2,163$                    2,165$                    2,200$                    
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MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700
Urban Forestry:  Various 
Equipment (chainsaw 
replacement, pole-saws, trimmers, 

8,035$                    8,035$                    8,200$                    8,200$                    

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700
NEW:  Harlinsdale Main Barn 
(outfitting barn for events over a 
two-year process)

17,187$                 15,000$                 2,500$                    2,500$                    

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700
Administration:  Purchased Copiers 
for Office Spaces:  Harlinsdale & 
Eastern Flank Facility

8,056$                    -$                        -$                        -$                        

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700
Landscaping Division:  Yearly 
replacement of blowers, string 
trimmers, etc.

2,150$                    2,225$                    2,300$                    2,375$                    

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-44700
NEW:  Parks System:  Replacement 
or Additional Camera's for 
structures or ingress/egress areas.

-$                        19,500$                 18,000$                 18,000$                 

COMPUTER HARDWARE 
(<$50,000)

110-83540-44700 35,581$                 15,256$                 34,325$                 39,622$                 37,350$                 31,100$                 33,100$                 

COMPUTER HARDWARE 
(<$50,000)

110-83540-44700
Replacement Radios (Handheld & 
Mobile)

14,500$                 14,500$                 14,500$                 14,500$                 

COMPUTER HARDWARE 
(<$50,000)

110-83540-44700

IT Yearly Replacement Schedule:  
Optiplex 7010 MFF (5 total 
Replacements) 

-$                        4,250$                    2,500$                    2,500$                    

COMPUTER HARDWARE 
(<$50,000)

110-83540-44700

IT Yearly Replacement Schedule:  
Latitude 5440 (7-total 
replacements) 

2,600$                    7,800$                    9,100$                    9,100$                    

COMPUTER HARDWARE 
(<$50,000)

110-83540-44700

IT Yearly Replacement Schedule:  
Replace with Latitude 5440 or 
equivalent/ needs a dock (4 total 
replacements) 

2,200$                    6,400$                    2,500$                    4,500$                    

COMPUTER HARDWARE 
(<$50,000)

110-83540-44700
IT Yearly Replacement Schedule:  
Optiplex 5090 w/ with 24" Monitor 
w/ Webcam, speakers, mic built in 

4,085$                    -$                        -$                        -$                        

COMPUTER HARDWARE 
(<$50,000)

110-83540-44700
IT Yearly Replacement Schedule:  
Large Monitors for Assistant 
Director

-$                        1,900$                    -$                        -$                        

COMPUTER HARDWARE 
(<$50,000)

110-83540-44700
Replacement of Motorola Batteries 
for Radios w/ Lithium Batteries

1,500$                    1,000$                    1,000$                    1,000$                    
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COMPUTER HARDWARE 
(<$50,000)

110-83540-44700

Replacement or New Computer 
Accessories (Wireless Keyboads, 
Wireless Mouse, Surface Tablet 
Pens)

1,500$                    1,500$                    1,500$                    1,500$                    

COMPUTER HARDWARE 
(<$50,000)

110-83540-44700
Presidio Networked Solutions Inc.:  
INDOOR APS - BICENTENNIAL PARK

13,237$                 -$                        -$                        -$                        

COMPUTER SOFTWARE (<$50,000) 110-83550-44700 6,606$                    4,486$                    27,103$                 54,425$                 29,095$                 29,115$                 29,135$                 

COMPUTER SOFTWARE (<$50,000) 110-83550-44700
Programming Division:  Recreation 
Scheduling & Permitting Software 
(Vermont Systems)

16,220$                 9,720$                    9,720$                    9,720$                    

COMPUTER SOFTWARE (<$50,000) 110-83550-44700
Landscaping Division:  Irrigation 
Controller Software Program 
(Baseline)

440$                       450$                       450$                       450$                       

COMPUTER SOFTWARE (<$50,000) 110-83550-44700 Emergent LLC (Adobe Licenses) 2,015$                    1,125$                    1,145$                    1,165$                    

COMPUTER SOFTWARE (<$50,000) 110-83550-44700
Urban Forestry:  Arbor Pro Tree 
Inventory Software Subscription

5,000$                    5,000$                    5,000$                    5,000$                    

COMPUTER SOFTWARE (<$50,000) 110-83550-44700
Urban Forestry:  Cemetery 
Software:  Initial $7949 and 
monthly billing:  $400

12,750$                 4,800$                    4,800$                    4,800$                    

COMPUTER SOFTWARE (<$50,000) 110-83550-44700

Historic Planning Software for 
sites, tours, etc.  Parks purchased 
and Planning will maintain.  
(Curascape)

10,000$                 -$                        -$                        -$                        

COMPUTER SOFTWARE (<$50,000) 110-83550-44700
Athletics:  Turf Tank Robotics 
Painter Software Subscription 

8,000$                    8,000$                    8,000$                    8,000$                    

VEHICLE PARTS & SUPPLIES 110-83610-44700 2,284$                    4,847$                    2,800$                    2,800$                    2,800$                    2,800$                    3,000$                    
EQUIPMENT PARTS & SUPPLIES 110-83620-44700 17,336$                 26,257$                 26,000$                 28,200$                 31,700$                 31,200$                 34,100$                 
EQUIPMENT PARTS & SUPPLIES 110-83620-44700 Administration Division 1,000$                    1,000$                    1,000$                    1,000$                    
EQUIPMENT PARTS & SUPPLIES 110-83620-44700 Athletics Division 9,000$                    9,000$                    9,000$                    10,000$                 
EQUIPMENT PARTS & SUPPLIES 110-83620-44700 Facilities Division 2,000$                    5,000$                    5,000$                    6,000$                    
EQUIPMENT PARTS & SUPPLIES 110-83620-44700 Maintenance Division 2,000$                    2,000$                    1,000$                    1,200$                    
EQUIPMENT PARTS & SUPPLIES 110-83620-44700 Grounds Division 8,600$                    8,600$                    8,600$                    8,800$                    
EQUIPMENT PARTS & SUPPLIES 110-83620-44700 Landscaping Division 3,100$                    3,100$                    3,100$                    3,100$                    
EQUIPMENT PARTS & SUPPLIES 110-83620-44700 Programming Division 1,000$                    1,000$                    1,000$                    1,000$                    
EQUIPMENT PARTS & SUPPLIES 110-83620-44700 Urban Forestry Division 1,500$                    2,000$                    2,500$                    3,000$                    
STREETLIGHT PARTS & SUPPLIES 110-83642-44700 -$                        11,771$                 9,000$                    9,000$                    9,000$                    9,500$                    9,500$                    

STREETLIGHT PARTS & SUPPLIES 110-83642-44700
Facilities & Maintenance:  General 
Park Maintenance of Street Lights 
w/in the Park 

3,000$                    3,000$                    3,500$                    3,500$                    

STREETLIGHT PARTS & SUPPLIES 110-83642-44700
Facilities & Maintenance:  Solar 
Lights in Various Parks & Trails

6,000$                    6,000$                    6,000$                    6,000$                    

SIGN SUPPLIES 110-83643-44700 10,848$                 12,479$                 19,800$                 17,900$                 33,300$                 19,900$                 19,900$                 
SIGN SUPPLIES 110-83643-44700 Athletics Division 3,000$                    3,000$                    3,000$                    3,000$                    
SIGN SUPPLIES 110-83643-44700 Facilities & Maintenance Division 3,000$                    3,000$                    3,000$                    3,000$                    
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 SIGN SUPPLIES 110-83643-44700 Programming Division 6,000$                    6,900$                    7,000$                    8,000$                    
SIGN SUPPLIES 110-83643-44700 Urban Forestry Division 400$                       400$                       400$                       400$                       

SIGN SUPPLIES 110-83643-44700
Franklin Trail Branding & 
Wayfinding Program 
Implementation

4,000$                    4,000$                    4,000$                    4,000$                    

SIGN SUPPLIES 110-83643-44700
NEW CAPITAL PROJECT:  
Bicentennial Park 

500$                       500$                       -$                        -$                        

SIGN SUPPLIES 110-83643-44700
NEW :  Harlinsdale Main Barn:  
Bronze Plaques (2) within the Main 
Barn Entranceway

1,000$                    13,000$                 -$                        -$                        

SIGN SUPPLIES 110-83643-44700
TN Recreation & Parks Association 
Conference 2026

-$                        2,500$                    -$                        -$                        

SIGN SUPPLIES 110-83643-44700
NEW CAPITAL PROJECT:  
ROBINSON LAKE PROJECT

-$                        -$                        2,500$                    1,500$                    

TRAFFIC CALMING SUPPLIES 110-83644-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
STORMWATER MAINTENANCE 
SUPPLIES

110-83645-44700 -$                        1,083$                    -$                        3,000$                    3,000$                    3,000$                    3,000$                    

FIBER OPTIC SUPPLIES 110-83649-44700 1,403$                    -$                        2,500$                    2,500$                    2,500$                    2,500$                    2,500$                    
PARK & FIELD MAINTENANCE 
SUPPLIES

110-83650-44700 138,565$               160,406$               152,509$               152,500$               177,500$               178,400$               207,500$               

PARK & FIELD MAINTENANCE 
SUPPLIES

110-83650-44700

Athletics Division: Jim Warren Park 
Fields: (16); Liberty Park (3); 
Fieldstone (3); Harlinsdale Arena & 
Paddocks (3); Event Space at 
Harlinsdale (moved funds from 
"other operating supplies - 
eliminated)

107,500$               113,500$               113,900$               140,000$               

PARK & FIELD MAINTENANCE 
SUPPLIES

110-83650-44700

Facilities & Maintenance Division 
(moved funds from different line 
item "other operating supplies" 
this fiscal year.  Line item 
eliminated. 

6,500$                    25,000$                 25,000$                 28,000$                 

PARK & FIELD MAINTENANCE 
SUPPLIES

110-83650-44700

Reimbursement Line for Supplies 
Used Post Pilgrimage or Large 
Special Events where there is 
Damage to Grounds.

7,500$                    7,500$                    7,500$                    7,500$                    

PARK & FIELD MAINTENANCE 
SUPPLIES

110-83650-44700
Athletic Division:  FSSD (2 fields at 
$13k per field)

25,000$                 25,000$                 25,000$                 25,000$                 

PARK & FIELD MAINTENANCE 
SUPPLIES

110-83650-44700
Athletic Division:  "NEW" Equine 
Annual Supplies for Arena & 
Paddocks

6,000$                    6,500$                    7,000$                    7,000$                    

PARK & FIELD ELECTRICAL 
SUPPLIES

110-83651-44700 2,870$                    2,428$                    8,400$                    8,400$                    8,400$                    8,600$                    8,600$                    
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 PARK & FIELD ELECTRICAL 
SUPPLIES

110-83651-44700 Athletics Division 1,800$                    1,800$                    1,800$                    1,800$                    

PARK & FIELD ELECTRICAL 
SUPPLIES

110-83651-44700 Facilities & Maintenance Division 5,100$                    5,100$                    5,300$                    5,300$                    

PARK & FIELD ELECTRICAL 
SUPPLIES

110-83651-44700 Landscaping Division 1,500$                    1,500$                    1,500$                    1,500$                    

LANDSCAPING SUPPLIES 110-83652-44700 51,669$                 56,468$                 76,600$                 64,600$                 73,600$                 78,500$                 79,000$                 
LANDSCAPING SUPPLIES 110-83652-44700 Cemetery Supplies 7,000$                    7,000$                    8,000$                    8,000$                    
LANDSCAPING SUPPLIES 110-83652-44700 FEMA Neighborhood Parks 3,000$                    3,000$                    3,000$                    3,000$                    
LANDSCAPING SUPPLIES 110-83652-44700 Grounds Division:  Turf Program 7,000$                    7,000$                    7,000$                    7,000$                    

LANDSCAPING SUPPLIES 110-83652-44700
Grounds & Landscaping Division:  
Harlinsdale Grounds

4,000$                    4,000$                    4,000$                    4,000$                    

LANDSCAPING SUPPLIES 110-83652-44700 Landscaping Supplies 36,000$                 36,000$                 48,000$                 48,000$                 
LANDSCAPING SUPPLIES 110-83652-44700 Programming Division 500$                       500$                       500$                       500$                       

LANDSCAPING SUPPLIES 110-83652-44700
Grounds & Landscaping Division:  
Stormwater Mitigation Program 
For Entire Parks System

2,500$                    2,500$                    2,500$                    2,500$                    

LANDSCAPING SUPPLIES 110-83652-44700 Historic Hayes Home 600$                       500$                       500$                       500$                       
LANDSCAPING SUPPLIES 110-83652-44700 Bicentennial Park 1,000$                    1,000$                    1,500$                    1,500$                    

LANDSCAPING SUPPLIES 110-83652-44700

NEW PROJECT:  Moving Fence 
Away From Boarding Barn and 
Irrigation as Incident with Horse.  
Relocate Fence and Irrigation Line.  
Happen more than once in 2025.   
(Line Item in FY26 - Harlinsdale 
Barn Area post project 
improvements.)

3,000$                    12,100$                 -$                        -$                        

LANDSCAPING SUPPLIES 110-83652-44700
NEW:  Bee City USA - Pollinator 
Gardens in conjunction with the 
Sustainability Commission

-$                        -$                        3,500$                    4,000$                    

IRRIGATION SUPPLIES 110-83653-44700 9,308$                    20,407$                 20,000$                 20,000$                 20,000$                 21,500$                 21,500$                 
IRRIGATION SUPPLIES 110-83653-44700 Athletics Division 11,500$                 11,500$                 12,000$                 12,000$                 
IRRIGATION SUPPLIES 110-83653-44700 Landscaping Division 8,000$                    8,000$                    9,000$                    9,000$                    
IRRIGATION SUPPLIES 110-83653-44700 Grounds Division 500$                       500$                       500$                       500$                       
GROUNDS MAINTENANCE 
SUPPLIES

110-83654-44700 4,317$                    10,889$                 18,850$                 17,850$                 18,550$                 18,750$                 18,850$                 

GROUNDS MAINTENANCE 
SUPPLIES

110-83654-44700
Athletics Division:  Common Areas 
Surrounding Athletic Fields

4,200$                    4,200$                    4,400$                    4,500$                    

GROUNDS MAINTENANCE 
SUPPLIES

110-83654-44700
Facilities & Maintenance Division:  
Canoe Launches & River Access 
Yearly Maintenance

3,300$                    4,000$                    4,000$                    4,000$                    

GROUNDS MAINTENANCE 
SUPPLIES

110-83654-44700 Facilities & Maintenance Division 6,000$                    6,000$                    6,000$                    6,000$                    
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 GROUNDS MAINTENANCE 
SUPPLIES

110-83654-44700  Historic Hayes House 850$                       850$                       850$                       850$                       

GROUNDS MAINTENANCE 
SUPPLIES

110-83654-44700 Mountain Biking Trails 3,500$                    3,500$                    3,500$                    3,500$                    

TREE SUPPLIES 110-83655-44700 920$                       3,397$                    5,000$                    5,000$                    5,000$                    5,500$                    5,500$                    

TREE SUPPLIES 110-83655-44700
Entire Parks System & Right-of-
Ways Throughout the City

5,000$                    5,000$                    5,500$                    5,500$                    

GRAFFITI REMOVAL SUPPLIES 110-83656-44700 540$                       647$                       1,000$                    1,000$                    1,000$                    1,000$                    1,000$                    
GRAFFITI REMOVAL SUPPLIES 110-83656-44700 Overall, Parks System 1,000$                    1,000$                    1,000$                    1,000$                    
BUILDING MAINTENANCE 
SUPPLIES

110-83660-44700 60,168$                 45,454$                 82,940$                 82,940$                 139,670$               146,200$               142,200$               

BUILDING MAINTENANCE 
SUPPLIES

110-83660-44700 Athletics Division 1,000$                    1,000$                    1,200$                    1,200$                    

BUILDING MAINTENANCE 
SUPPLIES

110-83660-44700

Facilities & Maintenance Division 
(In past fiscal years, the majority of 
inventory items were placed in a 
different line item that has been 
eliminated - "other operating 
supplies.")

75,940$                 132,670$               134,000$               135,000$               

BUILDING MAINTENANCE 
SUPPLIES

110-83660-44700

Programming Division: (EFBP, 
Bicentennial & Harlinsdale Barn) & 
City Hall Meetings FY 26,27,28 
Increase Usage (NEW:  Eliminating 
another line item all together 
"Other Operating Supplies with 
$5k in that line item for 
Recreation/Programming.  Moved 
to this location in fy27.

5,500$                    5,500$                    10,500$                 5,500$                    

BUILDING MAINTENANCE 
SUPPLIES

110-83660-44700 Urban Forestry Division 500$                       500$                       500$                       500$                       

DOG PARK SUPPLIES 110-83690-44700 14,086$                 12,804$                 15,000$                 15,000$                 15,000$                 15,000$                 15,000$                 
DOG PARK SUPPLIES 110-83690-44700 Entire Parks System 15,000$                 15,000$                 15,000$                 15,000$                 
OTHER REPAIR & MAINTENANCE 
PARTS & SUPPLIES

110-83699-44700 150$                       -$                        2,500$                    2,500$                    2,500$                    2,500$                    2,500$                    

OTHER REPAIR & MAINTENANCE 
PARTS & SUPPLIES

110-83699-44700 Facilities & Maintenance Division 2,500$                    2,500$                    2,500$                    2,500$                    

Drainage (<$100,000) 110-83810-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TREE BANK COSTS 110-84620-44700 -$                        24,250$                 25,000$                 42,500$                 57,000$                 60,000$                 60,000$                 

TREE BANK COSTS 110-84620-44700
Yearly Projects, Plantings, 
Replacements, Inventory Guided 
by the Tree Commission

42,500$                 30,000$                 30,000$                 30,000$                 
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TREE BANK COSTS 110-84620-44700

"NEW" Contracted services to 
remove fallen trees and debris 
obstructing rivers and streams, 
ensuring clear waterways and 
improved flow.  

-$                        27,000$                 30,000$                 30,000$                 

GRANT PROGRAMS 110-84950-44700 -$                        -$                        20,000$                 10,000$                 470,000$               1,556,200$            1,546,200$            

GRANT PROGRAMS 110-84950-44700

NEW Submittal:  Creekside Public 
Infrastructure Project:  Local Parks 
& Recreation Funds, Land & Water 
Conservation Funds or Recreation 
Trails Funds:  Working with 
Consultant Kimley Horn to Assist 
with Writing the Grant    

-$                        450,000$               1,526,200$            1,526,200$            

GRANT PROGRAMS 110-84950-44700
Tennessee Historical Preservation 
Office Grants

-$                        20,000$                 20,000$                 20,000$                 

GRANT PROGRAMS 110-84950-44700 Invasive Species Grant:  10,000$                 -$                        10,000$                 -$                        
FRANKLIN ROAD 110-84952-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PROPERTY INSURANCE 110-85110-44700 33,881$                 46,756$                 -$                        -$                        -$                        -$                        -$                        

PROPERTY INSURANCE 110-85110-44700
Tennessee Risk Managment 
Partners, LLC DBA Public Risk 
Insurors:  Deluxe Property 

-$                        -$                        -$                        -$                        

PROPERTY INSURANCE 110-85110-44700

Tennessee Risk Managment 
Partners, LLC DBA Public Risk 
Insurors:  Property & Crime 
Renewal

-$                        -$                        -$                        -$                        

FRAUD INSURANCE 110-85111-44700 165$                       186$                       -$                        -$                        -$                        -$                        -$                        

FRAUD INSURANCE 110-85111-44700

Tennessee Risk Managment 
Partners, LLC DBA Public Risk 
Insurors:  Property & Crime 
Renewal for Entire Parks System

-$                        -$                        -$                        -$                        

INLAND MARINE INSURANCE 110-85112-44700 2,993$                    3,164$                    -$                        -$                        -$                        -$                        -$                        

INLAND MARINE INSURANCE 110-85112-44700
Tennessee Risk Managment 
Partners, LLC DBA Public Risk 
Insurors:  Inland Marine Policy

-$                        -$                        -$                        -$                        

INLAND MARINE INSURANCE 110-85112-44700
NEW CAPITAL PROJECT:  
Bicentennial Park 

-$                        -$                        -$                        -$                        

INLAND MARINE INSURANCE 110-85112-44700
NEW CAPITAL PROJECT:  
Harlinsdale Main Barn

-$                        -$                        -$                        -$                        

INLAND MARINE INSURANCE 110-85112-44700

NEW PARKLAND IMPACT FEE 
PROJECT:  Huffines Ridge 
Mountain Bike Trail and Historic 
Carothers Home

-$                        -$                        -$                        -$                        

AUTO PHYSICAL DAMAGE 
INSURANCE

110-85113-44700 4,185$                    2,662$                    -$                        -$                        -$                        -$                        -$                        
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AUTO PHYSICAL DAMAGE 
INSURANCE

110-85113-44700
Tennessee Risk Managment 
Partners, LLC DBA Public Risk 
Insurors:  Al/PD Renewal

-$                        -$                        -$                        -$                        

AUTO PHYSICAL DAMAGE 
INSURANCE

110-85113-44700
NEW CAPITAL PROJECT:  
Bicentennial Park 

-$                        -$                        -$                        -$                        

AUTO PHYSICAL DAMAGE 
INSURANCE

110-85113-44700
NEW CAPITAL PROJECT:  
Harlinsdale Main Barn

-$                        -$                        -$                        -$                        

AUTO PHYSICAL DAMAGE 
INSURANCE

110-85113-44700

NEW PARKLAND IMPACT FEE 
PROJECT:  Huffines Ridge 
Mountain Bike Trail and Historic 
Carothers Home

-$                        -$                        -$                        -$                        

LIABILITY INSURANCE 110-85115-44700 29,971$                 47,269$                 -$                        -$                        -$                        -$                        -$                        

LIABILITY INSURANCE 110-85115-44700
Tennessee Risk Managment 
Partners, LLC DBA Public Risk 
Insurors:  Cyber Liability

-$                        -$                        -$                        -$                        

LIABILITY INSURANCE 110-85115-44700

Tennessee Risk Managment 
Partners, LLC DBA Public Risk 
Insurors:  General Employee 
Benefits

-$                        -$                        -$                        -$                        

LIABILITY INSURANCE 110-85115-44700
NEW CAPITAL PROJECT:  
Bicentennial Park 

-$                        -$                        -$                        -$                        

LIABILITY INSURANCE 110-85115-44700
NEW CAPITAL PROJECT:  
Harlinsdale Main Barn

-$                        -$                        -$                        -$                        

LIABILITY INSURANCE 110-85115-44700

NEW PARKLAND IMPACT FEE 
PROJECT:  Huffines Ridge 
Mountain Bike Trail and Historic 
Carothers Home

-$                        -$                        -$                        -$                        

E&O LIABILITY INSURANCE 110-85116-44700 -$                        10,207$                 -$                        -$                        -$                        -$                        -$                        

E&O LIABILITY INSURANCE 110-85116-44700
Tennessee Risk Management 
Partners, LLC Cyber Liability 

-$                        -$                        -$                        -$                        

E&O LIABILITY INSURANCE 110-85116-44700

Tennessee Risk Management 
Partners, LLC DBA Public Risk 
Insurors:  General Employee 
Benefits

-$                        -$                        -$                        -$                        

VEHICLE LIABILITY INSURANCE 110-85117-44700 15,425$                 13,770$                 -$                        -$                        -$                        -$                        -$                        

VEHICLE LIABILITY INSURANCE 110-85117-44700
Tennessee Risk Managment 
Partners, LLC DBA Public Risk 
Insurors:  AL/PD Renewel

-$                        -$                        -$                        -$                        

VEHICLE LIABILITY INSURANCE 110-85117-44700
NEW CAPITAL PROJECT:  
Bicentennial Park 

-$                        -$                        -$                        -$                        

VEHICLE LIABILITY INSURANCE 110-85117-44700
NEW CAPITAL PROJECT:  
Harlinsdale Main Barn

-$                        -$                        -$                        -$                        
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VEHICLE LIABILITY INSURANCE 110-85117-44700

NEW PARKLAND IMPACT FEE 
PROJECT:  Huffines Ridge 
Mountain Bike Trail and Historic 
Carothers Home

-$                        -$                        -$                        -$                        

LAW ENFORCEMENT LIABILITY 
INSURANCE

110-85118-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

UMBRELLA LIABILITY INSURANCE 110-85119-44700 3,835$                    4,979$                    -$                        -$                        -$                        -$                        -$                        

UMBRELLA LIABILITY INSURANCE 110-85119-44700
Tennessee Risk Managment 
Partners, LLC DBA Public Risk 
Insurors:  Umbrella Excess Liability

-$                        -$                        -$                        -$                        

UMBRELLA LIABILITY INSURANCE 110-85119-44700
NEW CAPITAL PROJECT:  
Bicentennial Park 

-$                        -$                        -$                        -$                        

UMBRELLA LIABILITY INSURANCE 110-85119-44700
NEW CAPITAL PROJECT:  
Harlinsdale Main Barn

-$                        -$                        -$                        -$                        

UMBRELLA LIABILITY INSURANCE 110-85119-44700

NEW PARKLAND IMPACT FEE 
PROJECT:  Huffines Ridge 
Mountain Bike Trail and Historic 
Carothers Home

-$                        -$                        -$                        -$                        

PROPERTY CLAIMS/DEDUCTIBLES 110-85120-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LIABILITY CLAIMS/DEDUCTIBLES 110-85125-44700 3,000$                    8,741$                    -$                        -$                        -$                        -$                        -$                        
LIABILITY CLAIMS/DEDUCTIBLES 110-85125-44700 Traveler's - c/o Bank of America -$                        -$                        -$                        -$                        

LIABILITY CLAIMS/DEDUCTIBLES 110-85125-44700
NEW CAPITAL PROJECT:  
Bicentennial Park 

-$                        -$                        -$                        -$                        

LIABILITY CLAIMS/DEDUCTIBLES 110-85125-44700
NEW CAPITAL PROJECT:  
Harlinsdale Main Barn

-$                        -$                        -$                        -$                        

LIABILITY CLAIMS/DEDUCTIBLES 110-85125-44700

NEW PARKLAND IMPACT FEE 
PROJECT:  Huffines Ridge 
Mountain Bike Trail and Historic 
Carothers Home

-$                        -$                        -$                        -$                        

VEHICLE LIABILITY 
CLAIMS/DEDUCTIBLES

110-85127-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

SURETY/NOTARY COSTS 110-85140-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
BUILDING & OFFICE RENTAL 110-85210-44700 -$                        -$                        800$                       -$                        -$                        -$                        -$                        
PROPERTY TAX-RENTAL PROPERTY 110-85220-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LAND USE RENTAL 110-85230-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
EQUIPMENT RENTAL & LEASES 110-85240-44700 48,090$                 57,291$                 58,000$                 54,750$                 71,055$                 66,334$                 67,220$                 

EQUIPMENT RENTAL & LEASES 110-85240-44700
Administration Division:  Portable 
Restrooms Rentals

13,680$                 13,955$                 14,234$                 14,520$                 

EQUIPMENT RENTAL & LEASES 110-85240-44700 Athletics Division 5,850$                    6,500$                    6,500$                    7,000$                    
EQUIPMENT RENTAL & LEASES 110-85240-44700 Facilities Division 1,420$                    2,000$                    2,000$                    2,000$                    
EQUIPMENT RENTAL & LEASES 110-85240-44700 Maintenance Division 2,100$                    2,100$                    2,100$                    2,100$                    
EQUIPMENT RENTAL & LEASES 110-85240-44700 Grounds Division 1,600$                    3,000$                    3,000$                    3,100$                    
EQUIPMENT RENTAL & LEASES 110-85240-44700 Landscaping Division 500$                       500$                       500$                       500$                       
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FY 2027 Parks Personnel, Operating, and Capital Budgets

 

EQUIPMENT RENTAL & LEASES 110-85240-44700

Programming Division (Hosting TN 
Recreation & Parks State 
Conference with expectation of 
425 delegates) FY 27; Rent lifts for 
cleaning at Bicentennial Park & 
Main Barn twice a year.

26,100$                 35,000$                 30,000$                 30,000$                 

EQUIPMENT RENTAL & LEASES 110-85240-44700

Urban Forestry Division 
(equipment where existing large 
equipment cannot fit in ROW or 
near private property. )

3,500$                    8,000$                    8,000$                    8,000$                    

STORAGE RENTAL 110-85250-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
VEHICLE RENTAL (INSIDE 
WILLIAMSON COUNTY)

110-85260-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PERMITS 110-85310-44700 944$                       1,871$                    1,750$                    1,790$                    1,790$                    1,800$                    1,810$                    
PERMITS 110-85310-44700 ASCAP Licensing Fees (Yearly) 1,790$                    1,790$                    1,800$                    1,810$                    
STATE FEES 110-85320-44700 1,725$                    -$                        -$                        -$                        -$                        -$                        -$                        
UTILITY DISTRICT FEES 110-85330-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
RECORDING & FILING FEES 110-85340-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
E-COMMERCE FEES 110-85530-44700 2,320$                    3,329$                    1,505$                    1,505$                    2,500$                    2,800$                    3,100$                    
E-COMMERCE FEES 110-85530-44700 Entire Parks System 1,505$                    2,500$                    2,800$                    3,100$                    
LATE CHARGES 110-85580-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MISCELLANEOUS 110-85990-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MISCELLANEOUS-DONATIONS 110-85991-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PRINCIPAL 110-86100-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
INTEREST 110-86200-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEASE/LOAN PRINCIPAL 110-86600-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEASE/LOAN INTEREST 110-86700-44700 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Total Operating $2,066,686 $2,389,571 $2,698,780 $2,451,126 $3,400,666 $4,318,789 $4,433,959

MACHINERY & EQUIPMENT 
(>$50,000)

110-89530-44700 51,104.49$            -$                        -$                        -$                        -$                        -$                        -$                        

Total Capital $51,104 $0 $0 $0 $0 $0 $0

Parks Budget $6,623,765 $7,120,063 $8,076,098 $7,620,807 $8,898,451 $10,336,029 $10,712,910

Parks Capital
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