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FY 2027 Operating Budget

Fleet Replacement Fund

Fund Summary

The Fleet Replacement Fund was a new fund for FY 2023. Its purpose is to provide a more sustainable and transparent mechanism for the regular replacement of
commercial fleet vehicles necessary for General Fund departments to operate.

The Fleet Replacement Fund provides regular replacement of consumer vehicles for departments under the general fund. Replacement deadlines for consumer vehicles
vary from year to year due to Statewide Contract approval and supply and demand issues withing the fleet industry. Due to the fluidity of this fund Fleet Maintenance will

review the status of the funding at the end of the 3rd quarter, or the beginning of the 4th to assess delivery and delays of vehicles on order. In addition, as Fleet Maintenance
continues to make positive moves forward in the process of the management of this fund, differences in how departments are forecasted may be noticed from year to year.

Budget Summary

Fleet Replacement Fund

ACTUAL  ACTUAL  BUDGET BUDGET
2024 2025 2026 EOY 2026 | 557
26 v. 27 26v. 27
FY2024 FY2025 FY2026  FY2026 FY2027 e 26v.20 L 26v.27
Revenues
REVENUES
USE OF MONEY &
PROFERTY (26000) $460.280  $274326  $171472  $171472  $228,987 $57,515 33.5%
8?5'50% REVENUE $812,810  $863490  $2,500,000 $2,500,000  $2,500,000 $0 0.0%
REVENUES TOTAL $1,273,099  $1,137,816  $2,671,472 $2,671,472  $2,728,987 $57,515 2.2%
REVENUES TOTAL $1,273,090  $1,137,816  $2,671,472 $2,671,472  $2,728,987 $57,515 2.2%
Expenses
350 - FLEET
2 A ENT FUND $3,093224  $2,397,797  $4,696,646 $4,696,646  $2,211,450  ($2,485,196) (52.9%)
EXPENSES TOTAL $3,003,224  $2,397,797  $4,696,646 $4,696,646  $2,211,450  ($2,485,196) (52.9%)
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FY 2027 Fleet Replacement Fund Budget

Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EQY FY2027 Budget FY2028 Forecast |FY2029 Forecast
Fleet Replacement Fund Revenues
INTEREST INCOME 350-36100-00000 S 37,597 | S 26,796 | S 9,622 | $ 9,622 | $ 7,216 | S 9,622 | $ 9,622
INVESTMENT INTEREST 350-36110-00000 S 188,964 | S 155,862 | S 161,850 | S 161,850 | S 121,771 | S 161,850 | $ 161,850
SALE OF SURPLUS ASSETS 350-36800-00000 S 233,728 | S 91,669 | S - S - S 100,000 | S - S -
TRANSFER FROM GENERAL FUND | 350-37100-00000 S 812,810 | S 863,490 | S 2,500,000 | S 2,500,000 | S 2,500,000 | S 2,500,000 | S 2,500,000
Total Revenues $1,273,099 $1,137,816 $2,671,472 $2,671,472 $2,728,987 $2,671,472 $2,671,472
Fleet Replacement Fund Expenses
VEHICLES (<$50,000) 350-83520-42200 $ - 1S (764)| S - |S - IS - 1S - |$ -
LEGAL NOTICES 350-82310-43130 $ - S 24 | S - S - $ - S - $ -
VEHICLES (<$50,000) 350-83520-43130 S 903,914 | S 814,719 | $ - S - S - S - S -
VEHICLES (>$50,000) 350-89520-43130 S 2,189,310 | S 1,583,818 | $ 4,696,646 | S 4,696,646 | S 2,211,450 | S 175,000 | $ 160,000
VEHICLES (>$50,000) 350-89520-43130 |11 Fire Vehicles S 513,112 | S - S - S -
VEHICLES (>$50,000) 350-89520-43130 |21 Police Vehicles (Patrol and CID) S 1,386,200 | S - S - S -
VEHICLES (>$50,000) 350-89520-43130 irztf;iec‘;ts vehicles (Maint and $ 240,000 | $ - s -8 -
VEHICLES (>$50,000) 350-89520-43130 |8 Parks Vehicles S 157,013 | S - S - S -
VEHICLES (>$50,000) 350-89520-43130 | 1 Building Maintenance Vehicles S 46,322 | S - S - S -
VEHICLES (>$50,000) 350-89520-43130 |6 Fire Vehicles S 415,000 | S - S - S =
VEHICLES (>$50,000) 350-89520-43130 |30 Patrol Cars S 980,000 | S - S - S -
VEHICLES (>$50,000) 350-89520-43130 |2 Streets S 120,000 | S - S - S -
VEHICLES (>$50,000) 350-89520-43130 11 BNS S 507,999 | S - S - S -
VEHICLES (>$50,000) 350-89520-43130 |3 Parks S 131,000 | $ - S - S -
VEHICLES (>$50,000) 350-89520-43130 |1 Admin S 40,000 | S - S - S -
VEHICLES (>$50,000) 350-89520-43130 | 2nning and 1 Engineering (City $ 80,000 | $ - s - s .
Hall Departments)
VEHICLES (>$50,000) 350-89520-43130 |FY27 Fire Vehicles (3) S - S 217,450 | S - S -
VEHICLES (>$50,000) 350-89520-43130 |FY27 Police Department S - S 1,000,000 | S - S -
VEHICLES (>$50,000) 350-89520-43130 || > Oureets Department S -8 290,000 | $ -8 -
(Excluding: Stormwater))
VEHICLES (>$50,000) 350-89520-43130 |FY27 Parks Department (3) S - S 167,000 | S - S -
VEHICLES (>$50,000) 350-89520-43130 || "2/ Eneineering/TOC (Excluding: $ B 93,000 | $ - s :
Stormwater) (2)
VEHICLES (>$50,000) 350-89520-43130 |FY27 Facilities Maintenance (2) S - S 98,000 | S - S -
VEHICLES (>$50,000) 350-89520-43130 |FY27 Information Technology (2) S - S 96,000 | S - S -
VEHICLES (>$50,000) 350-89520-43130 |FY27 Human Resources (2) S - S 90,000 | S - S -
VEHICLES (>$50,000) 350-89520-43130 |FY27 Facilities Maintenance (2) S - S 80,000 | S - S -
VEHICLES (>$50,000) 350-89520-43130 S - S - S - S 80,000
VEHICLES (>$50,000) 350-89520-43130 |Vacancy Adjustment S - S - S = S -
VEHICLES (>$50,000) 350-89520-43130 |FY28 BNS (2) S - S - S 95,000 | $ -
VEHICLES (>$50,000) 350-89520-43130 |FY28 Police Department S - S - S - S -
VEHICLES (>$50,000) 350-89520-43130 |20 Public Works (Excluding: S -8 - s - s .

Water, SES, and Stormwater)
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FY 2027 Fleet Replacement Fund Budget

Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EQY FY2027 Budget FY2028 Forecast |FY2029 Forecast
VEHICLES (>$50,000) 350-89520-43130 |25 City Hall Departments (BNS, $ $ $ - |3

Building Maintenance)
VEHICLES (>$50,000) 350-89520-43130 |FY28 Fire Department S - S S - S
VEHICLES (>$50,000) 350-89520-43130 |Emergency/Accident Replacement S 80,000 @ $ 80,000 | S 80,000 | $ 80,000
VEHICLES (>$50,000) 350-89520-43130 | Vacancy Adjustment S - S - S - S -
Total Expenses $3,093,224‘ $2,397,797 $4,696,646 $4,696,646 $2,211,450 $175,000 $160,000
Total Fleet Replacement
Fund Expenses Budget $3,093,224 $2,397,797 $4,696,646 $4,696,646 $2,211,450 $175,000 $160,000
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