
Emergency Management

Scott Williar, Emergency Management Coordinator

Departmental Summary

The Emergency Management Division was created in 2022 to provide overall direction and support for the City's Emergency Management function, Special Events &

Continuity of Operations Plan. This is a two-man, 24 hour operation (on call, office, deployed) that supports City Residents, local stakeholders and County/State Emergency

Personnel.

 

Accomplishments

Completed the City's internal ASHER plan draft and began the outreach to all surrounding jurisdictions.

Worked as a part of the TEMA AHIMT logistics planning group, to set up the state team logistical program.

Completed the calendar year 2024/2025 special events EAP documentation.

Completed the City's Debris Management plan as well as the final draft for the RFP documents.

Built all Incident Action Plan's (IAP) for the calendar year’s special events

Maintained membership of the Middle TN Incident Management Team (IMT) and the All Hazards Incident Management Team (AHIMT), providing a statewide network of

EM‐relevant support.

Supported efforts by WCEMA to establish and document Emergency Action Plans for 2025 Election Cycle.

Selected as and earned TEMA Instructor Qualification

Deployed Cities new Incident Command Trailer for multiple City events, and training opportunities.

Received CDL class A license.

 

FY 2027 Operating Budget



Performance Measures & Strategic Plan

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin Strategic Plan has specific and demonstrable objectives for each

department which, when achieved individually, will cohesively move Franklin forward to meet the challenges and demands of the future.

 

The new strategic plan has six major goals. They include:

 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, effectiveness and outcome of taxpayer support for the

annual operations of the City of Franklin and its pursuit of the goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use of taxpayer

dollars in the pursuit of a greater community.

 

Specific departmental strategic plan measures will be refined as the budget process continues.

Citizen Survey

Emergency Management Department Citizen Survey Results

Measure FY2016 FY2019 FY2022 FY2025

Amount        

Percent rating the quality of Emergency preparedness (services that

prepare the community for natural disasters or other emergency

situations) as excellent/good

77 80 75 82

AMOUNT 77 80 75 82



Organizational Chart

Staffing by Position

Budgeted Positions Pay Grade
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Emergency Management Coordinator I 1 0 1 0 1 0 1 0 1 0

Emergency Management Specialist G 1 0 1 0 1 0 1 0 1 0

Totals 2 0 2 0 2 0 2 0 2 0

 



Budget Summary

Emergency Management

Expenses

110 - GENERAL FUND

PERSONNEL

PERSONNEL (81000) $257,994 $265,636 $275,489 $281,263 $282,753 $7,264 2.6%

PERSONNEL TOTAL $257,994 $265,636 $275,489 $281,263 $282,753 $7,264 2.6%

OPERATIONS

SERVICES (82000) $23,731 $38,463 $83,150 $57,800 $62,250 ($20,900) (25.1%)

SUPPLIES (83000) $17,268 $34,562 $21,250 $13,850 $16,950 ($4,300) (20.2%)

BUSINESS EXPENSES

(85000)
$0 $4,305 – $0 $0 $0 –

OPERATIONS TOTAL $41,000 $77,330 $104,400 $71,650 $79,200 ($25,200) (24.1%)

CAPITAL – – – $0 $0 $0 –

110 - GENERAL FUND

TOTAL
$298,994 $342,966 $379,889 $352,913 $361,953 ($17,936) (4.7%)

EXPENSES TOTAL $298,994 $342,966 $379,889 $352,913 $361,953 ($17,936) (4.7%)
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

REGULAR PAY 110-81110-41360 178,699.97$          179,438.98$          187,964.00$          187,903.00$          188,018.00$          207,416.00$          217,425.00$          
FAMILY LEAVE PAY 110-81113-41360 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OVERTIME PAY 110-81120-41360 -$                        687.00$                 -$                        -$                        -$                        -$                        -$                        
VACANCY ADJUSTMENT 110-81199-41360 -$                        -$                        (6,258.00)$             -$                        (6,581.00)$             (7,260.00)$             (7,610.00)$             
FICA (EMPLOYER'S SHARE) 110-81410-41360 12,801.29$            12,985.02$            14,464.00$            15,089.00$            15,869.00$            16,669.00$            14,464.00$            
MEDICAL PREMIUMS 110-81420-41360 47,362.20$            41,552.40$            43,198.00$            41,552.00$            45,708.00$            50,278.00$            55,306.00$            
NEAR-SITE CLINIC (URGENT TEAM) 110-81422-41360 695.00$                 1,112.00$              1,020.00$              1,020.00$              1,020.00$              1,020.00$              1,020.00$              
VISION PREMIUMS 110-81425-41360 260.79$                 265.80$                 292.00$                 266.00$                 279.00$                 293.00$                 308.00$                 
DENTAL INSURANCE PREMIUMS 110-81430-41360 1,700.95$              1,650.12$              1,815.00$              1,650.00$              1,733.00$              1,819.00$              1,910.00$              
FSA ADMINISTRATION FEES 110-81431-41360 38.40$                    38.40$                    50.00$                    50.00$                    50.00$                    50.00$                    50.00$                    
GROUP INSURANCE PREMIUMS 110-81433-41360 1,274.88$              919.44$                 1,098.00$              1,138.00$              1,187.00$              1,171.00$              168.00$                 
EE MEDICAL INSURANCE 
CONTRIBUTIONS

110-81440-41360 (8,989.75)$             (8,630.16)$             (9,493.00)$             (8,630.00)$             (9,493.00)$             (10,442.00)$          (11,486.00)$          

EE DENTAL INSURANCE 
CONTRIBUTIONS

110-81443-41360 (344.00)$                (330.92)$                (363.00)$                (346.00)$                (364.00)$                (382.00)$                (401.00)$                

EE VISION INSURANCE 
CONTRIBUTIONS

110-81444-41360 (55.50)$                  (53.39)$                  (59.00)$                  (56.00)$                  (45.00)$                  (48.00)$                  (65.00)$                  

RETIREMENT CONTRIBUTIONS 110-81450-41360 17,461.08$            28,126.72$            33,610.00$            33,610.00$            36,971.00$            40,668.00$            44,735.00$            
DEFINED CONTRIBUTION MATCH 
(CLOSED)

110-81455-41360 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

DEFINED CONTRIBUTION MATCH 
(TCRS)

110-81456-41360 6,996.18$              7,281.07$              7,651.00$              7,417.00$              7,791.00$              8,185.00$              8,599.00$              

WORKERS COMPENSATION 
PREMIUMS

110-81470-41360 92.65$                    440.98$                 500.00$                 600.00$                 610.00$                 625.00$                 650.00$                 

WORKERS COMPENSATION 
CLAIMS

110-81475-41360 -$                        152.77$                 -$                        -$                        -$                        -$                        -$                        

Total Personnel $257,994 $265,636 $275,489 $281,263 $282,753 $310,062 $325,073

MAILING & OUTBOUND SHIPPING 
SERVICES

110-82110-41360 -$                        -$                        50.00$                    -$                        50.00$                    50.00$                    50.00$                    

FREIGHT FOR INBOUND 
PURCHASED ITEMS

110-82120-41360 -$                        -$                        200.00$                 -$                        -$                        -$                        -$                        

VEHICLE LICENSES & TITLES 110-82130-41360 21.22$                    106.10$                 150.00$                 -$                        100.00$                 100.00$                 100.00$                 
PRINTING & COPYING SERVICES, 
OUTSOURCED

110-82210-41360 -$                        -$                        200.00$                 -$                        100.00$                 100.00$                 100.00$                 

TESTING & PHYSICALS 110-82250-41360 -$                        -$                        250.00$                 -$                        100.00$                 100.00$                 100.00$                 
OTHER OPERATING SERVICES 110-82299-41360 -$                        -$                        1,000.00$              400.00$                 100.00$                 100.00$                 100.00$                 
DUES FOR MEMBERSHIPS 110-82350-41360 277.00$                 78.00$                    500.00$                 100.00$                 100.00$                 300.00$                 300.00$                 
PROFESSIONAL STANDARDS / 
ACCREDITATION

110-82355-41360 75.00$                    -$                        -$                        -$                        -$                        -$                        -$                        

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-41360 -$                        -$                        500.00$                 -$                        500.00$                 500.00$                 500.00$                 

Emergency Management Operating

FY 2027 Emergency Management Personnel, Operating, and Capital Budgets

Emergency Management Personnel



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Emergency Management Personnel, Operating, and Capital Budgets

  EMERGENCY RELIEF 110-82371-41360 -$                        -$                        500.00$                 -$                        500.00$                 500.00$                 500.00$                 
ELECTRIC SERVICE 110-82410-41360 -$                        11,816.92$            12,500.00$            12,500.00$            10,000.00$            10,000.00$            10,000.00$            
TELEPHONE SERVICE 110-82450-41360 -$                        -$                        600.00$                 -$                        -$                        -$                        -$                        
800 MHZ ACCESS LINE SERVICE 110-82451-41360 -$                        -$                        200.00$                 -$                        -$                        -$                        -$                        
CELLULAR TELEPHONE SERVICE 110-82455-41360 565.66$                 969.10$                 1,200.00$              2,000.00$              2,600.00$              2,600.00$              2,600.00$              
INTERNET & RELATED SERVICES 110-82470-41360 -$                        1,080.00$              500.00$                 3,000.00$              3,500.00$              3,500.00$              3,500.00$              
COMPUTER SERVICES 110-82510-41360 -$                        -$                        500.00$                 200.00$                 -$                        -$                        -$                        
CONSULTANT SERVICES 110-82560-41360 5,048.00$              5,048.00$              15,000.00$            6,000.00$              6,000.00$              6,000.00$              6,000.00$              

CONSULTANT SERVICES 110-82560-41360

Williamson COOP (Continuity of 
Operations Plan) Software 
Subscription (See Interlocal 
Agreement eff. 5/11/2022)

6,000.00$              6,000.00$              6,000.00$              6,000.00$              

CONSULTANT SERVICES 110-82560-41360 Various -$                        -$                        -$                        -$                        
VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-41360 4,234.87$              3,635.24$              5,000.00$              5,000.00$              5,000.00$              5,000.00$              5,000.00$              

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41360 4,222.01$              4,019.74$              30,000.00$            15,000.00$            20,000.00$            20,000.00$            20,000.00$            

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41360 Tornado Siren Maintenance 15,000.00$            20,000.00$            20,000.00$            20,000.00$            

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41360 Other -$                        -$                        -$                        -$                        

TRAINING, OUTSIDE 110-82780-41360 4,100.24$              1,563.40$              2,500.00$              2,500.00$              2,500.00$              2,000.00$              2,500.00$              
REGISTRATIONS 110-82810-41360 2,625.00$              1,827.50$              3,500.00$              3,000.00$              3,000.00$              2,500.00$              2,500.00$              
GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41360 982.06$                 3,250.38$              2,000.00$              2,000.00$              2,000.00$              2,000.00$              2,000.00$              

AIR TRAVEL 110-82830-41360 907.96$                 1,991.89$              2,000.00$              2,000.00$              2,000.00$              2,000.00$              2,000.00$              
LODGING 110-82840-41360 189.43$                 2,200.30$              3,000.00$              3,000.00$              3,000.00$              3,000.00$              3,000.00$              
MEALS & FOOD (Travel) 110-82850-41360 483.00$                 787.48$                 1,000.00$              1,000.00$              1,000.00$              1,000.00$              1,000.00$              
OTHER TRAVEL EXPENSES 110-82890-41360 -$                        89.20$                    300.00$                 100.00$                 100.00$                 100.00$                 100.00$                 
OFFICE SUPPLIES 110-83110-41360 -$                        -$                        200.00$                 100.00$                 100.00$                 100.00$                 100.00$                 
EMPLOYEE BENEVOLENCE ITEMS 110-83130-41360 -$                        -$                        300.00$                 -$                        100.00$                 100.00$                 100.00$                 
MEALS & FOOD (Business) 110-83140-41360 -$                        -$                        1,000.00$              500.00$                 500.00$                 500.00$                 500.00$                 
MEDICAL SUPPLIES 110-83240-41360 -$                        -$                        2,000.00$              500.00$                 1,000.00$              1,000.00$              1,000.00$              
SAFETY SUPPLIES 110-83250-41360 4,388.81$              82.99$                    2,000.00$              2,000.00$              1,000.00$              1,000.00$              1,000.00$              
UNIFORMS PURCHASED 110-83260-41360 -$                        404.93$                 1,200.00$              500.00$                 500.00$                 500.00$                 500.00$                 
UNIFORMS, SPECIALIZED 110-83265-41360 -$                        728.72$                 1,000.00$              1,000.00$              1,000.00$              1,000.00$              1,000.00$              
OTHER OPERATING SUPPLIES 110-83299-41360 8,004.71$              881.32$                 500.00$                 500.00$                 250.00$                 250.00$                 250.00$                 
GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-41360 2,440.55$              2,170.68$              3,000.00$              2,500.00$              3,000.00$              3,000.00$              3,000.00$              

MILEAGE (BUSINESS) 110-83320-41360 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
FURNITURE, FIXTURES (<$50,000) 110-83510-41360 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-41360 -$                        15,833.37$            5,000.00$              5,000.00$              5,000.00$              5,000.00$              5,000.00$              



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Emergency Management Personnel, Operating, and Capital Budgets

  COMPUTER HARDWARE 
(<$50,000)

110-83540-41360 70.07$                    1,659.86$              3,000.00$              -$                        2,000.00$              2,000.00$              2,000.00$              

COMPUTER HARDWARE 
(<$50,000)

110-83540-41360
Emergency Management 
Coordinator Laptop

-$                        2,000.00$              -$                        2,000.00$              

COMPUTER HARDWARE 
(<$50,000)

110-83540-41360
Emergency Management Specialist 
Laptop

-$                        -$                        2,000.00$              -$                        

COMPUTER SOFTWARE (<$50,000) 110-83550-41360 474.12$                 158.00$                 1,000.00$              250.00$                 500.00$                 500.00$                 1,000.00$              
VEHICLE PARTS & SUPPLIES 110-83610-41360 495.86$                 7,712.21$              -$                        -$                        500.00$                 500.00$                 -$                        
EQUIPMENT PARTS & SUPPLIES 110-83620-41360 1,383.04$              4,930.11$              1,000.00$              1,000.00$              1,500.00$              1,500.00$              1,000.00$              
BUILDING MAINTENANCE 
SUPPLIES

110-83660-41360 10.96$                    -$                        50.00$                    -$                        -$                        -$                        50.00$                    

PROPERTY INSURANCE 110-85110-41360 -$                        1,659.29$              -$                        -$                        -$                        -$                        -$                        
FRAUD INSURANCE 110-85111-41360 -$                        8.76$                      -$                        -$                        -$                        -$                        -$                        
AUTO PHYSICAL DAMAGE 
INSURANCE

110-85113-41360 -$                        206.52$                 -$                        -$                        -$                        -$                        -$                        

LIABILITY INSURANCE 110-85115-41360 -$                        1,009.74$              -$                        -$                        -$                        -$                        -$                        
E&O LIABILITY INSURANCE 110-85116-41360 -$                        480.00$                 -$                        -$                        -$                        -$                        -$                        
VEHICLE LIABILITY INSURANCE 110-85117-41360 -$                        706.15$                 -$                        -$                        -$                        -$                        -$                        
UMBRELLA LIABILITY INSURANCE 110-85119-41360 -$                        234.17$                 -$                        -$                        -$                        -$                        -$                        
STATE FEES 110-85320-41360 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Total Operating $41,000 $77,330 $104,400 $71,650 $79,200 $78,400 $78,450

VEHICLES (>$50,000) 110-89520-41360 $0 $0 $0 $0 $0 $0 $0
Total Capital $0 $0 $0 $0 $0 $0 $0

Total Emergency 
Management Budget $298,994 $342,966 $379,889 $352,913 $361,953 $388,462 $403,523

Emergency Management Capital
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