
Transit

Debbie Henry, Executive Director

Departmental Summary

Department Mission

The Franklin Transit Authority connects people and places by providing efficient, effective, and affordable transportation services.

Department Objectives

‐ Planning, operations and management of the small-scale public transit system.

- Operating six days a week, service is comprised of fixed routes service and Transit On Demand (TODD), a pre-arranged curb-to-curb

service, within the City of Franklin including Cool Springs.

- The TMA Group is the contractor of record for the operations and management of the transit system on behalf of the Franklin Transit

Authority. The TMA Group is a regional leader in customizing innovative, environmentally-friendly, and multi-modal transportation solutions

for employers and communities. All employees are TMA Group employees.

Department Accomplishments

Franklin Transit ridership continues to trend upward. We are estimating a 7-8% increase (100,000 passengers) in ridership system-wide

from the previous year.  The largest increase has been in our Demand Response TODD service.

At the direction of the Franklin Transit Authority, a new Lunchtime Shuttle Pilot Program was launched in September 2025. The service

runs Monday – Friday, continually looping between Downtown Franklin and the Factory, 11:00a-2:00p.

TMA Group and Franklin Transit continue to work with Franklin High School and Centennial High School with special needs students to

provide real-life transit experience for mobility to jobs, education,  and community settings.  It is a wonderful program and is expanding to

meet necessary needs.

In 2025, the City of Franklin, in partnership with the Franklin Transit Authority, entered in a contract with BENESCH to conduct and

develop a 10-year, vision-based Franklin Transit Master Plan for the City. The plan will:

a) Guide capital investment and service delivery;

b) Address local, regional, and inter-regional mobility needs; and

c) Respond to growth-related challenges (land use, travel demand,   and funding).

d) The plan is centric to the work and projects the Franklin Transit   Authority will direct to be done. The plan will be presented to   BOMA

in the spring and approved by the Franklin Transit Authority   in June 2026.

The TMA Group has procured 3 new vehicles in FY2026 for the Franklin Transit service.
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Strategic Plan Measures

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin Strategic Plan has specific

and demonstrable objectives for each department which, when achieved individually, will cohesively move Franklin forward to meet the

challenges and demands of the future.

The new strategic plan has six major goals. They include:

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, effectiveness and

outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the goals of the Strategic Plan. Together,

these measures demonstrate a proper and diligent use of taxpayer dollars in the pursuit of a greater community.

Specific departmental strategic plan measures will be refined as the budget process continues.

Strategic Plan Measures (Non-Financial)
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Citizen Survey

Organizational Chart - Franklin Transit Authority (TMA Group Employees)

Organizational Chart - City of Franklin Employees*

*Transit Inspector also budgeted in Transit Fund, but reports to Traffic Sergeant and shown on Police Department Organizational Chart.
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Staffing by Position

Budgeted Positions Pay Grade
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Contract Compliance Analyst H 0 1 0 1 0 1 0 1 0 1

 

Total Authorized Positions 0 1 0 1 0 1 0 1 0 1

*Transit Inspector also budgeted in Transit Fund, but reports to Traffic Sergeant and shown authorized position within the Police

Department budget.

Budget Summary

Transit

Revenues

REVENUES

LOCAL TAXES (31000) – – – $0 $0 $0 –

INTERGOVERNMENTAL

(33000)
$3,634,273 $3,103,991 $2,624,683 $2,692,693 $2,848,751 $224,068 8.5%

CHARGES FOR SERVICES

(34000)
$82,472 $88,626 $69,901 $109,010 $83,270 $13,369 19.1%

USE OF MONEY &

PROPERTY (36000)
$62,706 $56,258 $21,731 $24,600 $18,458 ($3,273) (15.1%)

OTHER REVENUE (37000) $549,280 $927,710 $1,461,745 $1,461,745 $1,461,745 $0 0.0%

REVENUES TOTAL $4,328,730 $4,176,584 $4,178,060 $4,288,048 $4,412,224 $234,164 5.6%

REVENUES TOTAL $4,328,730 $4,176,584 $4,178,060 $4,288,048 $4,412,224 $234,164 5.6%

Expenses

160 - TRANSIT

PERSONNEL

PERSONNEL (81000) $26,576 $109,172 $117,735 $117,614 $118,316 $581 0.5%

PERSONNEL TOTAL $26,576 $109,172 $117,735 $117,614 $118,316 $581 0.5%

OPERATIONS

SERVICES (82000) – – – $0 $0 $0 –

SUPPLIES (83000) – – – $0 $0 $0 –

OPERATIONAL UNITS

(84000)
$3,818,574 $3,792,232 $3,661,562 $4,343,483 $5,067,214 $1,405,652 38.4%

BUSINESS EXPENSES

(85000)
– – – $0 $0 $0 –

OPERATIONS TOTAL $3,818,574 $3,792,232 $3,661,562 $4,343,483 $5,067,214 $1,405,652 38.4%

CAPITAL

CAPITAL ASSETS (89000) $483,580 $275,180 $550,415 $0 $0 ($550,415) (100.0%)

CAPITAL TOTAL $483,580 $275,180 $550,415 $0 $0 ($550,415) (100.0%)

160 - TRANSIT TOTAL $4,328,730 $4,176,584 $4,329,712 $4,461,097 $5,185,530 $855,818 19.8%

EXPENSES TOTAL $4,328,730 $4,176,584 $4,329,712 $4,461,097 $5,185,530 $855,818 19.8%

Notes & Objectives

Overall, the FTA distributes its expenses between the Federal government, State government and City of Franklin as follows:

Capital Expenditures: 80% federal, 10% state, 10% local;

Preventive Maintenance Expenses: 80% federal and 20% local; and

Planning Expenses: 80% federal, 10% state, and 10% local.

ACTUAL

2024

ACTUAL

2025

BUDGET

2026
EOY 2026

BUDGET

2027
​ ​

FY2024 FY2025 FY2026 FY2026 FY2027
26 v. 27

Difference $

26 v. 27

Difference %
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Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

HOTEL/MOTEL TAXES 160-31700-00000 0 0 0 0 0 0 0
DEPT OF TRANSPORTATION 
(FEDERAL)

160-33674-00000 0 0 0 0 0 0 0

DEPT OF TRANSPORTATION 
(FEDERAL)

160-33674-47200 3,008,036 2,716,091 2,224,871 2,243,485 2,432,625 2,224,871 2,224,871

TDOT (STATE) 160-33780-00000 0 0 0 0 0 0 0
TDOT (STATE) 160-33780-47200 626,237 387,900 399,812 449,208 416,126 399,812 399,812
TRANSIT FARES 160-34500-00000 0 0 0 0 0 0 0
TRANSIT FARES 160-34500-47200 82,472 88,626 69,901 109,010 83,270 69,901 69,901
INTEREST INCOME 160-36100-00000 38,198 38,096 13,091 15,000 9,818 13,091 13,091
LGIP Interest 160-36105-00000 0 0 0 0 0 0 0
INVESTMENT INTEREST 160-36110-00000 0 0 0 0 0 0 0
RENTAL INCOME 160-36500-00000 9,600 9,600 8,640 9,600 8,640 8,640 8,640
SALE OF SURPLUS ASSETS 160-36800-00000 14,908 8,561 0 0 0 0 0

TRANSFER FROM GENERAL FUND 160-37100-00000 549,280 927,710 1,461,745 1,520,331 1,461,745 1,461,745 1,461,745

MISCELLANEOUS INCOME 160-37900-00000 0 0 0 0 0 0 0
Total Revenues $4,328,730 $4,176,584 $4,178,060 $4,346,634 $4,412,224 $4,178,060 $4,178,060

REGULAR PAY 160-81110-47200 24,688 77,641 91,310 95,460 95,517 105,370 110,454
FAMILY LEAVE PAY 160-81113-47200 0 0 0 0 0 0 0
FICA (EMPLOYER'S SHARE) 160-81410-47200 1,889 5,778 7,332 7,665 8,062 8,468 7,332
MEDICAL PREMIUMS 160-81420-47200 0 15,144 15,682 9,330 8,997 9,897 10,886

NEAR-SITE CLINIC (URGENT TEAM) 160-81422-47200 0 0 540 290 240 240 240

VISION PREMIUMS 160-81425-47200 0 105 116 59 53 55 58

DENTAL INSURANCE PREMIUMS 160-81430-47200 0 661 794 323 256 268 282

GROUP INSURANCE PREMIUMS 160-81433-47200 0 0 639 745 685 677 168
EE MEDICAL INSURANCE 
CONTRIBUTIONS

160-81440-47200 0 -3,123 -3,435 -1,570 -1,385 -1,523 -1,675

CONTRIBUTIONS TO HEALTH 
SAVINGS ACCOUNT

160-81441-47200 0 0 0 0 0 0 0

EE DENTAL INSURANCE 
CONTRIBUTIONS

160-81443-47200 0 -145 -159 -57 -40 -42 -44

EE VISION INSURANCE 
CONTRIBUTIONS

160-81444-47200 0 -21 -23 -10 -8 -9 -9

RETIREMENT CONTRIBUTIONS 160-81450-47200 0 0 0 0 0 0 0
DEFINED CONTRIBUTION MATCH 
(CLOSED)

160-81455-47200 0 0 0 0 0 0 0

DEFINED CONTRIBUTION MATCH 
(TCRS)

160-81456-47200 0 4,567 3,852 4,027 4,232 4,448 4,675

FY 2027 Transit Personnel, Operating, and Capital Budgets

Transit Fund Revenues

Transit Personnel
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Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Transit Personnel, Operating, and Capital Budgets

Transit Operating
VEHICLE LICENSES & TITLES 160-82130-47200 0 0 0 0 0 0 0
LEGAL NOTICES 160-82310-47200 0 0 0 0 0 0 0
ELECTRIC SERVICE 160-82410-47200 0 0 0 0 0 0 0
WATER & SEWER SERVICE 160-82420-47200 0 0 0 0 0 0 0
STORMWATER SERVICE 160-82430-47200 0 0 0 0 0 0 0
CELLULAR TELEPHONE SERVICE 160-82455-47200 0 0 0 0 0 0 0
LEGAL SERVICES 160-82520-47200 0 0 0 0 0 0 0
CONSULTANT SERVICES 160-82560-47200 0 0 0 0 0 0 0
VEHICLE REPAIR & MAINTENANCE 
SERVICES

160-82610-47200 0 0 0 0 0 0 0

SIGN MAINTENANCE SERVICES 160-82643-47200 0 0 0 0 0 0 0
BUILDING REPAIR & 
MAINTENANCE SERVICES

160-82660-47200 0 0 0 0 0 0 0

IMPROVEMENTS (<$100,000) 160-83230-47200 0 0 0 0 0 0 0
OTHER OPERATING SUPPLIES 160-83299-47200 0 0 0 0 0 0 0
GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

160-83310-47200 0 0 0 0 0 0 0

VEHICLES (<$50,000) 160-83520-47200 0 0 0 0 0 0 0
MACHINERY & EQUIPMENT 
(<$50,000)

160-83530-47200 0 0 0 0 0 0 0

COMPUTER HARDWARE 
(<$50,000)

160-83540-47200 0 0 0 0 0 1,163 0

COMPUTER HARDWARE 
(<$50,000)

160-83540-47200 Staff Liaison Laptop 0 0 1,163 0

COMPUTER SOFTWARE (<$50,000) 160-83550-47200 0 0 0 0 0 0 0

SIGN SUPPLIES 160-83643-47200 0 0 0 0 0 0 0
TRANSIT OPERATIONS 160-84940-47200 3,382,116 3,311,292 3,536,562 3,693,483 4,362,214 4,580,325 4,809,341
GRANT PROGRAMS 160-84950-47200 436,458 480,940 125,000 650,000 705,000 500,000 500,000
MACK HATCHER 160-84954-47200 0 0 0 0 0 0 0
PROPERTY INSURANCE 160-85110-47200 0 0 0 0 0 0 0
PERMITS 160-85310-47200 0 0 0 0 0 0 0
STATE FEES 160-85320-47200 0 0 0 0 0 0 0
Total Operating $3,818,574 $3,792,232 $3,661,562 $4,343,483 $5,067,214 $5,081,488 $5,309,341

Transit Capital
VEHICLES (>$50,000) 160-89520-47200 483,580 275,180 550,415 0 0 0 0
MACHINERY & EQUIPMENT 
(>$50,000)

160-89530-47200 0 0 0 0 0 0 0

Total Capital $483,580 $275,180 $550,415 $0 $0 $0 $0
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Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Transit Personnel, Operating, and Capital Budgets

  Total Capital $483,580 $275,180 $550,415 $0 $0 $0 $0

Total Expenses $4,328,730 $4,169,217 $4,329,712 $4,461,097 $5,185,530 $5,212,295 $5,443,592
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