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Departmental Summary

The Franklin Planning and Sustainability Department (P&SD) works with the Franklin Municipal Planning Commission in providing
information and advice to the Board of Mayor and Aldermen and other City departments in order to assist them in making decisions
concerning the growth and development of the City.

The P&SD also provides the following:

Expertise, technical assistance, and staff support to the Planning Commission, the Board of Zoning Appeals, the Historic Zoning
Commission, the Civil War Historical Commission, the Sustainability Commission, the Franklin Tree Commission, and various ad-hoc
committees.

Administration and maintenance of Envision Franklin (the Land Use Plan) and the Zoning Ordinance in order to provide policies and
regulations that continually strive to improve the built environment while protecting the City's natural and historic resources.
Long-range planning initiatives to analyze, forecast, and guide future development.

A leadership role in sustainability efforts for the City and the region.

Implementation of processes in order to provide effective and efficient development review.

Oversees performance agreements and sureties and coordinates inspections associated with improvements to new developments,
including, but not limited to, drainage, landscaping, sidewalks, streets, and water/wastewater.

Performs landscaping inspections and reviews.

Seeks Federal and State funding opportunities in order to assist with activities and projects.

Serves boards and committee's related to regional and local transportation, including the MPO Board, the Technical Coordinating
Committee to the MPO, and the RTA Board, and the TMA Board.

Assists the Franklin Special School District, the Williamson County School System, and other cities within Williamson County in
analyzing growth patterns.

Assists the school system in introducing concepts of urban planning, historic preservation, and energy efficiency to students.
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Departmental Summary (cont.)

FY 2027 Outlook

The Planning and Sustainability Department is fully staffed to handle the ever-growing workload associated with growth and development
in Franklin.

The top priorities for FY27 are conducting the Preservation Plan Update and the Downtown Parking Study, which will examine existing
parking regulations and make recommended policy changes.

Another outstanding priority for FY27 is completing the annual Zoning Ordinance Update. While the Zoning Ordinance Update is annually
updated with a comprehensive update every 5 years, there are some remaining topics, particularly related to signage, that the BOMA and
FMPC requested to be further examined in the upcoming year.

Reviewing and recommending plans and rezoning requests, based on Envision Franklin and the Zoning Ordinance, to the Planning
Commission and the Board of Mayor and Aldermen is an ongoing responsibility of the P&SD. In keeping development standards up to
date and in keeping with new trends, continuing education remains a priority so that staff can continue to learn about topics related to
growth management and infill, placemaking, aging infrastructure, stormwater management, sustainability, and regional transportation
planning.

Consistent involvement with the Nashville Area MPO will continue. The P&SD will continue to consider the importance of regional
transportation for Franklin and how to plan and design land uses that support sustainable local and regional transportation. The P&SD will
also work closely with the City's Multimodal Coordinator in partnership with RTA and TMA/Franklin Transit to identify potential long-term
park and ride lots, transit routes and new stops, transit hub locations, and future inclusion of a Cool Springs Circulator, as funding permits.
The P&SD will also participate in the FTA Transit Master Plan process, should it be funded.

Sustainability initiatives continue to be a primary focus. Through the LEED for Cities designation process in FY19, the City was able to
gauge what areas need more attention in the coming years. The Sustainability Commission will continue to work on policy guides for these
topics.

The P&SD anticipates another year of increasing development demand and complex annexation requests. The P&SD will lead the
Departmental Review Team in reviewing annexation and development applications, striving to improve the City's built environment, while
protecting historic and natural resources.
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Citizens Survey

Planning Department Citizen Survey Results

Measure

Amount
Percent rating Franklin as a place to live as excellent/good
Percent rating how important the overall "built environment" of Franklin
(including overall design, buildings, parks and transportation systems) is
for the Franklin community to focus on in the next two years as
excellent/good
Percent rating how important the quality of the overall natural
environment in Franklin is for the Franklin community to focus on in the
next two years as excellent/good
Percent rating the overall "built environment" of Franklin (including
overall design, buildings, parks and transportation systems) as it relates
to Franklin as a whole as excellent/good

Percent rating the quality of the overall natural environment in Franklin
as it related to Franklin as a whole as excellent/good

Percent rating the value of land use, planning and zoning as
excellent/good

Percent rating their level of satisfaction with the City's management of
growth as very satisfied or somewhat satisfied

Percent rating your neighborhood as a place to live as excellent/good
AMOUNT

Strategic Plan Measures

FY2016

97

83

87

7

87

59

84

92
666

FY2019

98

85

87

79

87

61

80

95
672

FY2022

95

89

88

75

83

51

76

93
650

FY2025

94

84

87

70

85

51

74

95
640

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin Strategic Plan has specific
and demonstrable objectives for each department which, when achieved individually, will cohesively move Franklin forward to meet the

challenges and demands of the future.

The new strategic plan has six major goals. They include:

©| Safe Clean Livable City

[ Fiscally Sound

@[Quality Life Experiences

[Organizational Health

| Operational Excellence
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Strategic Plan Measures (Con't)

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, effectiveness and
outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the goals of the Strategic Plan. Together,
these measures demonstrate a proper and diligent use of taxpayer dollars in the pursuit of a greater community.

Specific departmental strategic plan measures will be refined as the budget process continues.

Planning FranklinForward Financial Performance Measures

Output Measure

Amount
Value of investment dollars from COA's. Goal:
Increase private investment in Franklin's Historic $17,765,527
Area.

AMOUNT $17,765,527

Planning FranklinForward Non-Financial Perf. Measures
Output Measure

Amount

Percent of Citizen's rating neighborhoods excellent/good. Goal:

Increase the percentage of residents who rate their
neighborhoods as either good or excellent in an annual,
biannual, or other specified periodic citizen survey.
Franklin poverty percentage. Goal: Reduce the poverty for
citizens of Franklin to a rate at least 50% below the state
average.

Number of square miles for land in City of Franklin.

State poverty percentage.

Number of certificates of appropriateness issued for

construction. Goal: Increase private investment in Historic Area.

Percentage of citizen satisfaction survey results rating the City
as excellent/good for services. Goal: 90%

Number of Land Use plan character areas with infrastructure
capabilities that have been updated. Goal: At least 1 updated.

AMOUNT

General Performance Measures

Planning Financial Performance Measures

Output Measure FY2021
Amount

Amount of private investment in a historic or

downtown core. $17.765,527

Total Planning and Zoning revenues. $198,082
AMOUNT $17,963,609
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FY2022 FY2023
$21,310,287 $3,458,034
$21,310,287 $3,458,034

FY2021 FY2022 FY2023

94 93 93

0 5.1 5.1

44.23 44.23 44.85

0 14.3 14.4

57 25 49

93 93 89

2 1 1

290.23 275.63 296.35
FY2022 FY2023
$21,310,287 $22,967,206
$177,245 $185,661
$21,487,532 $23,152,867

FY2024 FY2025

$6,015,570 $21,683,419

$6,015,570 $21,683,419

FY2024 FY2025
93 96

5.1 71

45 45

14 14

103 128

89 90

1 1

350.1 381.1
FY2024 FY2025

$31,966,853 $21,683,419

$154,208 $213,365
$32,121,061 $21,896,784
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General Performance Measures (Con't)

Planning Non-Financial Performance Measures

Output Measure FY2021

Amount
Total residential site plans reviewed. 35
Total residential unit approvals. 3,790
Total staff hours spent completing a long range plan or a 500
special project in a given year.
Net acreage changes. 666
Total staff hours evaluating zoning ordinance and subdivision 500
regulation in given year.
Development plans. 21
Plats. 66
Average number of days for preliminary plat. 42
Acreage zoned due to annexation. 666
Total cases heard by BOZA. 23
Total final plats reviewed. 62
Total preliminary plats reviewed. 2
Total Planning and Zoning Administrative support FTEs. 3
Total Municipal Planner FTEs. 8
Total staff hours spent on comprehensive plan in given year. 750
Site plans. 134
Acreage rezoned. 499

AMOUNT 7,767

Organizational Chart

FY2022

23
2,498

2,000
370
432

15
55
52
370

386
6,561

Planning & Sustainability
Director

Planning Assistantj~

FY2023

21
695

200
509.74
80

15

73

52
16.76
26

70

3

3

1
3,000
68
492.98
5,336.48

[Assistant Director Assistant Director|
of Planning & of Planning
Sustainability (Development)
1
1 | 1
Preservation Long Range Land Planner I-lI
Intern Planning Planner I-lI1 (3)
Planner ] (1)
Supervisor
1
| |
Assistant .
Preservation Planner I-111 (2) Land Plinner i Surety Coordinatorf= TBSChm(.;aLl.S”TFI)IOFt
Planner (1) pecialist (I-11
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FY2024 FY2025
19 24
775 2,118
500 100
362.5 641
615 150
17 13

55 62

52 52

41 6

26 25

51 60

4 2

3 3

1 1
400 300
59 60
321.5 635
3,312 4,262

Guide: Gray: Unbudgeted
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Staffing by Position

. FY 2023 FY 2024 |FY 2025|FY 2026 FY 2027
Budgeted Positions Pay Grade
F-T|P-T|F-T|P-T |F-T|P-T F-T|P-T|F-T|P-T
Planning & Sustainability Director M 1701, 01010/ 1]0
Assistant Director of Planning & Sustainability L 1/0{1, 01010/ 1]0
Assistant Director of Planning (Development) L 1/0{1, 01010/ 1]0
Long Range Planning Supervisor J 1/0/ 101010 1]0
Preservation Planner | 1/]0/1]0/1|0| 1T, 0|1]O0
Surety Coordinator H 1/0{1, 01010/ 1]0
Planner I-11I G-l 5/0/5 0|5/ 0/ 5|0 /5]|0
Land Planner I-lI G-H 2/0/2 0|2/ 0/2|0,2]0
Technical Support Specialist I-11 F-G 170/ 1]0/1|0| 1T 0|1]O0
Assistant Preservation Planner G 10/ 1j0/1]0| 1T ,0|1]O0
Planning Assistant F 170/ 1j0/1]0| 1T ,0|1]O0
Sub-Total - Budgeted Positions 16|/ 0 16| 0 (16| 0 16 0 16| O
] . FY 2023 FY 2024 |FY 2025 FY 2026 FY 2027
Authorized, Unbudgeted Positions Pay Grade
F-T|P-T|F-T P-T F-T P-T F-T P-T F-T|P-T
Intern INTERN fO /1 01 /0|1 0 1|0 1
Sub-Total - Unbudgeted Positions o 1 o 1 0|1 0 1 0|1
Total Authorized Positions 161 16/ 1 16 1[16 1 16 1 |
Budget Summary
Planning & Sustainability
ACTUAL ACTUAL BUDGET BUDGET
2024 2025 2026 EOY2026 | 5407
FY2024 FY2025 FY2026  FY2026 FY2027 e 2020 20w
Expenses
110 - GENERAL FUND
PERSONNEL
PERSONNEL (81000) $1,852,003  $1,931,908  $2,103,964 $2,189,113  $2,196,244 $92,280 4.4%
PERSONNEL TOTAL $1,852,003  $1,931,908  $2,103,964 $2,189,113  $2,196,244 $92,280 4.4%
OPERATIONS
SERVICES (82000) $166,581 $124,204 $365,900  $269,410 $334,340 ($31,560) (8.6%)
SUPPLIES (83000) $71,820 $43,444 $40,250 $32,100 $65,200 $24,950 62.0%
OPERATIONAL UNITS
(84000) - - - $0 $0 $0 -
%%ggx(l)l)zss EXPENSES $14,987 $15,876 $3,600 $3,550 $3,600 $0 0.0%
OPERATIONS TOTAL $253,388 $183,524 $409,750  $305,060 $403,140 ($6,610) (1.6%)
CAPITAL - - - $0 $0 $0 -
TOrArENERAL FUND $2,105,390  $2,115432  $2,513,714 $2,494,173  $2,599,384 $85,670 3.4%
EXPENSES TOTAL $2,105,390  $2,115,432  $2,513,714 $2,494,173  $2,599,384 $85,670 3.4%

@ Powered by OpenGov
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FY 2027 Planning & Sustainability Personnel, Operating, and Capital Budgets

Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast |FY2029 Forecast
Personnel
REGULAR PAY 110-81110-41700 1,350,931 1,390,461 1,565,764 1,580,729 1,595,355 1,759,826 1,844,685
ARPA - COVID19 LEAVE/ISOLATION|110-81112-41700 0 0 0 0 0 0 0
FAMILY LEAVE PAY 110-81113-41700 0 0 0 0 0 0 0
OVERTIME PAY 110-81120-41700 778 2,258 1,000 1,000 1,000 1,000 1,000
E B -

TEMPORARY WORK BY NON-CITY 110-81150-41700 10,032 0 0 0 0 0 0
EMPLOYEES
CENSUS WORKERS 110-81160-41700 0 0 0 0 0 0 0
VACANCY ADJUSTMENT 110-81199-41700 0 0 -49,980 0 -55,837 -61,594 -64,564
PLANNING COMMISSION & BOZA |110-81230-41700 10,900 11,400 11,000 11,000 11,000 11,000 11,000
FICA (EMPLOYER'S SHARE) 110-81410-41700 100,282 103,832 114,477 126,740 134,123 141,212 114,477
MEDICAL PREMIUMS 110-81420-41700 218,203 164,686 175,004 169,683 184,946 203,440 223,785
NEAR-SITE CLINIC (URGENT TEAM) |110-81422-41700 5,888 5,325 5,100 5,110 5,100 5,100 5,100
VISION PREMIUMS 110-81425-41700 1,345 1,172 1,308 1,149 1,196 1,255 1,318
DENTAL INSURANCE PREMIUMS  |110-81430-41700 8,565 7,342 8,078 7,508 7,883 8,278 8,692
FSA ADMINISTRATION FEES 110-81431-41700 211 211 250 192 202 212 222
GROUP INSURANCE PREMIUMS 110-81433-41700 6,447 6,986 8,629 9,585 9,900 9,763 1,344
EE MEDICAL INSURANCE 110-81440-41700 37,526 30,409 33,777 31,031 33,777 37,155 40,870
CONTRIBUTIONS ’ ’ ’ ’ ’ ’ ’
CONTRIBUTIONS TO HEALTH 110-81441-41700 6,600 9,000 6,000 6,000 6,000 6,000 6,000
SAVINGS ACCOUNT
EE DENTAL INSURANCE 110-81443-41700 1,671 1,366 1,494 1,474 1,548 1,625 1,706
CONTRIBUTIONS ’ ’ ’ ’ ’ ’ ’
EE VISION INSURANCE 110-81444-41700 -258 -214 -237 -220 -217 -228 -252
CONTRIBUTIONS
RETIREMENT HEALTH SAVINGS 110-81445-41700 0 0 0 0 0 0 0
ACCOUNTS
RETIREMENT CONTRIBUTIONS 110-81450-41700 122,228 196,887 235,266 235,266 258,793 284,672 313,139
DEFINED CONTRIBUTION MATCH

110-81455-41700 7,664 7,805 8,200 8,071 8,227 8,393 8,560
(CLOSED)
?TECFRIE)ED CONTRIBUTION MATCH 110-81456-41700 38,289 41,091 42,138 48,895 52,446 55,098 57,892
Defined Cont Match (2017) 110-81458-41700 0 1,416 4,138 5,910 7,452 7,836 8,221
UNEMPLOYMENT CLAIMS 110-81460-41700 0 0 0 0 0 0 0
WORKERS COMPENSATION

110-81470-41700 3,096 3,018 3,100 5,000 4,000 4,000 4,000
PREMIUMS
WORKERS COMPENSATION

110-81475-417 11,01
CLAIMS 0-81475 00 0 ,010 0 0 0 0 0
CAR ALLOWANCE 110-81482-41700 0 0 0 0 0 0 0
MOVING EXPENSES 110-81490-41700 0 0 0 0 0 0 0
Total Personnel $1,852,003 $1,931,908 $2,103,964 $2,189,113 $2,196,244 $2,406,483 $2,502,043
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FY 2027 Planning & Sustainability Personnel, Operating, and Capital Budgets

Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast |FY2029 Forecast
Operating
MAILING & OUTBOUND SHIPPING

110-82110-41700 2,268 6,825 4,000 3,000 4,500 4,500 5,000
SERVICES
FREIGHT FOR INBOUND 110-82120-41700 0 0 0 0 0 0 0
PURCHASED ITEMS
VEHICLE LICENSES & TITLES 110-82130-41700 0 0 0 0 0 0 0
PRINTING & COPYING SERVICES, 110-82210-41700 0 60 1,000 1,000 1,000 1,000 1,000
OUTSOURCED
TRANSCRIPTION FEES 110-82240-41700 16,256 13,141 17,000 15,500 17,000 17,000 17,000
TESTING & PHYSICALS 110-82250-41700 190 1,748 1,000 500 1,000 1,000 1,000
OTHER OPERATING SERVICES 110-82299-41700 58 58 0 0 0 0 0
LEGAL NOTICES 110-82310-41700 12,896 15,584 13,000 13,000 15,000 15,000 15,000
CITIZENS ACADEMIES 110-82330-41700 0 0 0 0 0 0 0
DUES FOR MEMBERSHIPS 110-82350-41700 7,152 8,151 8,000 8,560 9,500 9,500 9,500
DUES FOR MEMBERSHIPS 110-82350-41700 |APA 4,000 4,500 4,500 4,500
DUES FOR MEMBERSHIPS 110-82350-41700 |TAPA 500 540 540 540
DUES FOR MEMBERSHIPS 110-82350-41700 |AICP 1,300 1,400 1,400 1,400
DUES FOR MEMBERSHIPS 110-82350-41700 |ASLA 400 400 400 400
DUES FOR MEMBERSHIPS 110-82350-41700 |CLARB 200 200 200 200
DUES FOR MEMBERSHIPS 110-82350-41700 |ULI 1,000 1,200 1,200 1,200
DUES FOR MEMBERSHIPS 110-82350-41700 |CNU 400 500 500 500
DUES FOR MEMBERSHIPS 110-82350-41700 |NTHP 75 75 75 75
DUES FOR MEMBERSHIPS 110-82350-41700 |NAPC 35 35 35 35
DUES FOR MEMBERSHIPS 110-82350-41700 |\ Renewable Energy & Economic 150 150 150 150

Development Council

DUES FOR MEMBERSHIPS 110-82350-41700 |Bee City 500 500 500 500
PROFESSIONAL STANDARDS /

110-82355-41700 0 0 0 0 2,950 610 0
ACCREDITATION
PUBLIC RELATIONS & EDUCATION 110-82360-41700 598 1,449 5,000 1,500 2,500 500 500
(CITY SPONSOREDO
PUBLIC RELATIONS & EDUCATION 110-82360-41700 Parking Study Public 0 1,000 0 0
(CITY SPONSOREDO Meetings/Workshops ’
PUBLIC RELATIONS & EDUCATION 110-82360-41700 | Bee City Pollinator Gardens 0 500 500 500
(CITY SPONSOREDO
:Dclﬁyscpgt?;g\é%& EDUCATION 110-82360-41700 | Preservation Plan Public Meetings 1,500 1,000 0 0
PROMOTIONS & SPECIAL EVENTS 110-82370-41700 0 0 500 200 0 0 0
(NOT CITY SPONSORED)
EMERGENCY RELIEF 110-82371-41700 0 0 0 0 0 0 0
RECRUITMENT 110-82373-41700 0 50 0 0 0 0 0
HOUSEHOLD & BUSINESS SURVEYS|110-82380-41700 0 0 0 0 0 0 0
SPECIAL CENSUS 110-82385-41700 0 0 0 0 0 0 0
PUBLICATIONS, NON-TRAINING 110-82390-41700 50 257 250 200 250 250 250
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FY 2027 Planning & Sustainability Personnel, Operating, and Capital Budgets

Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast |FY2029 Forecast
TELEPHONE SERVICE 110-82450-41700 1,201 888 0 0 0 0 0
CELLULAR TELEPHONE SERVICE 110-82455-41700 2,881 2,439 3,000 2,500 3,000 3,000 3,500
INTERNET & RELATED SERVICES 110-82470-41700 6,552 4,237 0 0 0 0 0
COMPUTER SERVICES 110-82510-41700 388 413 500 500 8,600 8,750 8,750
COMPUTER SERVICES 110-82510-41700 Autocad (Land Planner Il) 0 2,000 2,000 2,000
COMPUTER SERVICES 110-82510-41700 ﬁ')(etChUp Renewal (Land Planner 0 300 300 300
COMPUTER SERVICES 110-82510-41700 | Lumion Renewal (Land Planner II) 0 1,200 1,200 1,200
COMPUTER SERVICES 110-82510-41700 | IPPing Book Renewal (Land 0 700 700 700
Planner Il)
COMPUTER SERVICES 110-82510-41700 | Adobe Products (all Dept) 0 4,100 4,250 4,250
COMPUTER SERVICES 110-82510-41700 | Canva (3 positions) 0 300 300 300
COMPUTER SERVICES 110-82510-41700 |FY26 Base Budget 500 0 0 0
LEGAL SERVICES 110-82520-41700 0 0 0 0 0 0 0
AUDIT SERVICES 110-82530-41700 0 0 0 0 0 0 0
CONSULTANT SERVICES 110-82560-41700 58,762 42,252 260,000 184,500 221,000 30,000 30,000
CONSULTANT SERVICES 110-82560-41700 | FY23 PER Envision Franklin 0 0 0 0
Goosecreek Land use, street
CONSULTANT SERVICES 110-82560-41700 0 0 0 0
network, & watershed
CONSULTANT SERVICES 110-82560-41700 | On-call Consultant/Graphics 0 0 30,000 30,000
CONSULTANT SERVICES 110-82560-41700 ||\ 202> PER: Preservation Plan 134,500 21,000 0 0
Update Contract 2024-0385
FY 26 PER Downtown Parking
CONSULTANT SERVICES 110-82560-41700 Study 50,000 200,000 0 0
OTHER CONTRACTUAL SERVICES |110-82599-41700 0 0 0 0 0 0 0
VEHICLE REPAIR & MAINTENANCE
SERVICES 110-82610-41700 67 426 250 250 100 100 150
EQUIPMENT REPAIR & 110-82620-41700 816 1,143 2,000 1,200 1,200 1,250 1,250
MAINTENANCE SERVICES
LANDSCAPING SERVICES 110-82652-41700 0 0 0 0 0 0 0
BUILDING REPAIR & 110-82660-41700 0 0 0 0 0 0 0
MAINTENANCE SERVICES
OTHER REPAIR & MAINTENANCE 110-82699-41700 0 0 0 0 0 0 0
SERVICES
EMPLOYEE 110-82750-41700 50 100 500 0 100 100 100
RECOGNITION/RECEPTIONS
TRAINING, OUTSIDE 110-82780-41700 0 0 1,000 0 0 0 0
TRAINING, IN-HOUSE 110-82790-41700 204 0 300 0 0 0 0
REGISTRATIONS 110-82810-41700 10,976 10,817 11,000 11,000 18,040 15,200 15,200
REGISTRATIONS 110-82810-41700 |FY26 Base Amount 11,000 0 0 0
REGISTRATIONS 110-82810-41700 TN APA Fall Conference (4 emp) 0 1,200 1,200 1,200
REGISTRATIONS 110-82810-41700 TN APA Spring Retreat (2 emp) 0 500 500 500
REGISTRATIONS 110-82810-41700 TN ASLA Conference (2 emp) 0 600 600 600
REGISTRATIONS 110-82810-41700 | National APA Conference (4 emp) 0 4,000 4,000 4,000
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FY 2027 Planning & Sustainability Personnel, Operating, and Capital Budgets

Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast |FY2029 Forecast
REGISTRATIONS 110-82810-41700 | National ASLA Conference (1 emp) 0 1,000 2,000 2,000
REGISTRATIONS 110-82810-41700 sr(:\npg)ress on New Urbanism (1 0 550 600 600
1 ; .
REGISTRATIONS 110-82810-41700 gm':)a” Meeting (Nashville) (5 0 5,000 1,000 1,000
National Trust for Historic
REGISTRATIONS 110-82810-41700 . 0 650 650 650
Preservation Conf. (1 emp)
Franklin T Vision City Tri
REGISTRATIONS 110-82810-41700 | zraenm:)’ SHIELARIOEL LS 0 2,000 2,000 2,000
Williamson (Inc.) Forward Trip (1
REGISTRATIONS 110-82810-41700 i) 0 1,000 1,000 1,000
REGISTRATIONS 110-82810-41700 | Power of Ten (Nashville) (4 emp) 0 500 550 550
Willi Inc. E ts (4 *4
REGISTRATIONS 110-82810-41700 | "V1liamson Inc. Events (4 emp 0 1,040 1,100 1,100
events/year)
GROUND TRANSPORTATION
110-82820-41700 6,896 1,834 3,000 2,500 3,000 3,000 3,000
(TRAVEL)
GROUND TRANSPORTATION
110-82820-41700 |Base Amount 2,500 3,000 3,000 3,000
(TRAVEL)
GROUND TRANSPORTATION
110-82820-41700 |FY 2024 PER - DRT Peer City Travel 0 0 0 0
(TRAVEL)
AIR TRAVEL 110-82830-41700 8,585 1,963 13,000 10,000 10,000 11,000 11,000
AIR TRAVEL 110-82830-41700 | Base Amount FY26 10,000 0 0 0
AIR TRAVEL 110-82830-41700 | FY 2024 PER - DRT Peer City Travel 0 0 0 0
Known FY27 Conference/Travel
AIR TRAVEL 110-82830-41700 0 10,000 11,000 11,000
Flights (20@5$500)
LODGING 110-82840-41700 25,820 8,422 16,500 11,000 12,500 13,000 13,000
LODGING 110-82840-41700 |Base Amount FY26 11,000 0 0 0
LODGING 110-82840-41700 |FY 2024 PER - DRT Peer City Travel 0 0 0 0
Known FY27 Conference/Travel
LODGING 110-82840-41700  Lodging (50 overnight 0 12,500 13,000 13,000
stays@5$250)
MEALS & FOOD (Travel) 110-82850-41700 3,916 1,945 5,000 2,500 3,000 3,000 3,000
MEALS & FOOD (Travel) 110-82850-41700 |Base Amount 2,500 3,000 3,000 3,000
MEALS & FOOD (Travel) 110-82850-41700 | FY 2024 PER - DRT Peer City Travel 0 0 0 0
OTHER TRAVEL EXPENSES 110-82890-41700 0 0 100 0 100 100 100
OFFICE SUPPLIES 110-83110-41700 2,466 2,376 4,000 2,500 4,000 4,000 4,500
OFFICE DECOR ITEMS (OTHER
110-83120-41700 290 0 100 0 0 0 0
THAN FURNITURE)
EMPLOYEE BENEVOLENCE ITEMS |110-83130-41700 171 0 300 150 300 300 300
MEALS & FOOD (Business) 110-83140-41700 10,750 10,385 15,000 11,100 12,500 12,500 12,500
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FY 2027 Planning & Sustainability Personnel, Operating, and Capital Budgets

Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast |FY2029 Forecast
MEALS & FOOD (Business) 110-83140-41700 |Base Amount ($S100/year/emp) 1,600 1,600 1,600 1,600
MEALS & FOOD (Business) 110-83140-41700 | JCW/FMPC Meeting Meals 8,000 8,900 8,900 8,900
MEALS & FOOD (Business) 110-83140-41700 DRC/HZC Meeting Food 1,000 1,500 1,500 1,500
MEALS & FOOD (Business) 110-83140-41700 ﬁ:‘::hal Employee Appreciation 500 500 500 500
TRAINING SUPPLIES 110-83210-41700 0 0 0 0 0 0 0
UNIFORMS PURCHASED 110-83260-41700 2,475 1,725 2,500 2,500 2,500 2,500 2,500
UNIFORMS PURCHASED 110-83260-41700 |Base amount (5100/emp) 2,500 1,600 1,600 1,600
UNIFORMS PURCHASED 110-83260-41700 | 00t for Field Review or 0 600 600 600
Inspection (3 emp)
City Jackets for Field Review or
UNIFORMS PURCHASED 110-83260-41700 . 0 300 300 300
Inspection (3 emp)
CONSUMABLE TOOLS 110-83270-41700 0 0 0 0 0 0 0
OTHER OPERATING SUPPLIES 110-83299-41700 0 0 0 0 0 0 0
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