
Engineering & Traffic Operations Center

Paul P. Holzen, Director

Departmental Summary

This budget contains operations for two separate functions: Engineering and Traffic Operations Center.

ENGINEERING

The Engineering Department plans for the future infrastructure needs of the City of Franklin and consists of

three divisions: Engineering, Traffic Operations and Stormwater.

TRAFFIC OPERATIONS CENTER (TOC)

A primary goal of the Traffic Operations Division is to perform timing optimizations for signal systems. Currently

there are five major systems in the City - Cool Springs Area (McEwen, Mallory Lane, Carothers Parkway and

Cool Springs Blvd),SR 96 E (Murfreesboro Rd./Royal Oaks),Downtown (Main St, Fifth Ave, SR96 West),

Hillsboro Road and Columbia Ave. Much of these systems have been further whittled down to specific

corridors, including the adaptive signal corridors. Traffic counts and turning movement counts are typically

obtained at all signalized intersections within a three year window. These counts are then used to perform

signal system timing optimizations on these various corridors.

The Traffic Operations Center (TOC) provides traffic management services to the City of Franklin. The center

currently manages 127 traffic signals and 35 Closed Circuit Television (CCTV) cameras. In past years, the

TOC has worked towards providing better traffic flow throughout the City through various federal congestion

mitigation grants. These grants have allowed the TOC to expand communications to traffic signals and have

improved signal operations through software and hardware added to the intersections. Though these tools

help move traffic more efficiently, this technology has increased TOC traffic operations and maintenance

responsibilities.

The TOC will be addressing new challenges as we move into the future, namely what improvements need to

be made to move traffic. The Cool Springs Transportation Study and Goose Creek Coordinated Study are just

two of the major planning documents that outline transportation improvements that are necessary for our

growing city. This includes traffic operational improvements as congestion becomes more prevalent with

increased development. Various other Traffic Impact Studies from development outline further traffic

operations needs, such as signal retiming and expansion of the traffic signal system.
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Departmental Summary (con't)

Congestion Management:

Traffic counts and data collection have been and continue to be the most basic building blocks of any traffic

management system. With the rapid growth and development of the City of Franklin in the recent past, traffic

volumes have also grown. This program was designed to perform “turning movement counts” for each peak

hour at each of our signalized intersections every three years.

 

STORMWATER (Budget contained within Stormwater Fund)

The City of Franklin is granted authorization to discharge stormwater through its stormwater infrastructure and

into receiving water bodies through a NPDES permit issued by the EPA and administered through TDEC. A

condition of this permit coverage is that six minimum control measures are met by the end of the permit cycle.

The City is required annually to submit an “annual report”, which is essentially a report to document the

progress the City is making towards meeting its current permit requirements. Current minimum control

measures are:

1) Public Education and Outreach

2) Public Involvement and Participation

3) Illicit Discharge Detection and Elimination

4) Construction Site Stormwater Runoff Control

5) Permanent Stormwater Management in Development and Redevelopment

6) Pollution Prevention for Municipal Operations

 

In addition to the above minimum control measures the City is required to do annual ambient monitoring which

includes:

1) Macroinvertebrate Sampling

2) E.coli Sampling

3) Visual Stream Assessments

Performance Measures & Strategic Plan

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin

Strategic Plan has specific and demonstrable objectives for each department which, when achieved

individually, will cohesively move Franklin forward to meet the challenges and demands of the future.

 

The new strategic plan has six major goals. They include:

 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the

workload, effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and

its pursuit of the goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use

of taxpayer dollars in the pursuit of a greater community.
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Performance Measures & Strategic Plan (con't)

Specific departmental strategic plan measures will be refined as the budget process continues.

 

The City of Franklin is a high performing organization that measures performance regularly to improve service

delivery and ensure the most efficient expenditure of taxpayer dollars. We do this in a variety of different ways,

but there are five main categories of performance measurement the City collects - Strategic Plan performance

measures (both Financial and Non-Financial), General performance measures (both Financial and Non-

Financial) and Citizens Survey data.

 

Engineering & Traffic Operations Center has three of these categories - Strategic Plan measures (Non-

Financial), General performance measures (Non-Financial) and Citizens Survey data.

Traffic Non-Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Number of speed limit signs created. 52 47 43 35 21

Number of signs created. 1,632 1,498 863 1,055 1,093

Number of warning signs created. 64 144 139 196 133

Number of signs for other departments created. 783 1,027 533 570 749

Number of street signs replaced. 849 461 380 395 155

Number of parking signs created. 22 35 44 67 72

Number of all way stop placards created. 17 21 9 27 17

Number of road construction signs created. 8 23 18 21 4

Number of yield signs created. 47 9 14 5 0

Number of downtown banners created. 101 97 15 33 36

Number of street name signs created. 94 107 43 32 25

Number of stop signs created. 99 75 29 39 72

AMOUNT 3,768 3,544 2,130 2,475 2,377

General Performance Measures

TOC Non-Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Last signal timing update for Hillsboro Road. 2,019 2,019 2,019 2,018 2,023

Last signal timing update for Downtown Franklin. 2,018 2,018 2,023 2,024 2,023

Last Signal Timing Update SR-96 West (New 96) 0 0 2,022 2,022 2,022

Last signal timing update for Murfreesboro Road (SR-96). 2,020 2,020 2,020 2,020 2,020

Last signal timing update for Goose Creek Bypass. 2,019 2,019 2,020 2,020 2,025

Last signal timing update for Cool Springs area. 2,021 2,021 2,021 2,015 2,025

Last signal timing update for Columbia Ave. 2,018 2,018 2,018 2,015 2,025

AMOUNT 12,115 12,115 14,143 14,134 14,163
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Citizens Survey

Engineering/TOC Citizen Survey Results

Measure FY2016 FY2019 FY2025

Amount      

Percent rating ease of public parking as it relates to Franklin as a whole as

excellent/good
53 47 54

Percent rating ease of travel by car in Franklin as it relates to Franklin as a whole

as excellent/good
48 56 60

Percent rating ease of travel by public transportation in Franklin as it relates to

Franklin as a whole as excellent/good
23 29 26

Percent rating ease of travel of bicycle in Franklin as it relates to Franklin as a

whole as excellent/good
35 36 37

Percent rating ease of walking in Franklin as it relates to Franklin as a whole as

excellent/good
58 67 60

Percent rating the quality of Traffic signal timing as excellent/good 50 56 59

Percent rating trafflic flow on major streets as it relates to Franklin as a whole as

excellent/good
26 37 41

AMOUNT 293 328 337

Organizational Chart
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Staffing by Position

Position Pay Grade

FY

2023

FY

2024

FY

2025

FY

2026

FY

2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Engineering

Director of Engineering N 1 0 1 0 1 0 1 0 1 0

Assistant Director of Engineering L 2 0 2 0 2 0 2 0 2 0

Staff Engineer I-III I-K 8 0 8 0 8 0 8 0 8 0

Capital Projects Construction Manager J 1 0 1 0 1 0 1 0 1 0

Right of Way Agent I 1 0 1 0 1 0 1 0 1 0

Capital Projects Inspector H 1 0 1 0 1 0 1 0 1 0

Technical Support Specialist I-II F-G 1 0 1 0 1 0 1 0 1 0

Engineering Associate II G 1 0 1 0 1 0 1 0 1 0

Administrative Assistant E 1 0 0 0 0 0 0 0 0 0

Intern INTERN 0 0 0 0 0 1 0 1 0 1

Sub-Total - Budgeted Positions 17 0 16 0 16 1 16 1 16 1

Total Authorized Positions 17 0 16 0 16 1 16 1 16 1

Position Pay Grade

FY

2023

FY

2024

FY

2025

FY

2026

FY

2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Traffic Operations Center

City Traffic Engineer L 1 0 1 0 1 0 1 0 1 0

Multimodal Transportation Coordinator  J 0 0 0 0 1 0 1 0 1 0

Traffic/Transportation Engineer I-III I-K 1 0 1 0 1 0 1 0 1 0

ITS Project Manager H 1 0 0 0 0 0 0 0 0 0

ITS Specialist I-II G-I 1 0 2 0 2 0 2 0 2 0

Sub-Total - Budgeted Positions 4 0 4 0 5 0 5 0 5 0

Total Authorized Positions 4 0 4 0 5 0 5 0 5 0
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Budget Summary - Engineering

Engineering

Expenses

110 - GENERAL FUND

PERSONNEL

PERSONNEL (81000) $2,123,605 $2,146,881 $2,464,635 $2,266,004 $2,421,315 ($43,320) (1.8%)

PERSONNEL TOTAL $2,123,605 $2,146,881 $2,464,635 $2,266,004 $2,421,315 ($43,320) (1.8%)

OPERATIONS

SERVICES (82000) $57,507 $117,447   $54,607 $121,617 $352,897 $298,290 646.2%

SUPPLIES (83000) $25,730 $59,573 $49,737 $43,985 $29,192 ($20,545) (41.3%)

BUSINESS EXPENSES

(85000)
$14,045 $10,305 $2,833 $2,962 $2,681 ($152) (5.4%)

DEBT SERVICE (86000) – – – $0 $0 $0 –

REIMBURSEMENT OF

EXPENDITURES (87500)
($193,667) ($193,667) ($214,089) ($214,089) ($214,089) $0 0.0%

OPERATIONS TOTAL ($96,385) ($6,342) ($106,912) ($45,525) $170,681 $277,593

CAPITAL – – $74,000 $53,575 $53,575 $53,575 –

110 - GENERAL FUND

TOTAL
$2,027,219 $2,140,539 $2,431,723 $2,274,054 $2,645,571 $213,848 8.7%

EXPENSES TOTAL $2,027,219 $2,140,539 $2,431,723 $2,274,054 $2,645,571 $213,848 8.7%

Budget Summary - Traffic Operations Center

Traffic Operations Center (TOC)

Expenses

110 - GENERAL FUND

PERSONNEL

PERSONNEL (81000) $540,951 $557,165 $700,190 $562,284 $695,086 ($5,104) (0.7%)

PERSONNEL TOTAL $540,951 $557,165 $700,190 $562,284 $695,086 ($5,104) (0.7%)

OPERATIONS

SERVICES (82000) $1,355,230 $1,444,533 $440,567 $460,507 $402,435 ($38,132) (8.7%)

SUPPLIES (83000) $153,294 $104,441 $194,159 $214,139 $283,199 $89,040 45.9%

OPERATIONAL UNITS

(84000)
– – – $0 $0 $0 –

BUSINESS EXPENSES

(85000)
$14,608 $16,897 $520 $515 $242 ($278) (53.5%)

DEBT SERVICE

(86000)
– – – $0 $0 $0 –

OPERATIONS TOTAL $1,523,131 $1,565,871 $635,246 $675,161 $685,876 $50,630 8.0%

CAPITAL $0 $71,032 $1,910,000 $1,910,000 $0 ($1,910,000) (100.0%)

110 - GENERAL FUND

TOTAL
$2,064,082 $2,194,069 $3,245,436 $3,147,445 $1,380,962 ($1,864,474) (57.5%)

EXPENSES TOTAL $2,064,082 $2,194,069 $3,245,436 $3,147,445 $1,380,962 ($1,864,474) (57.5%)
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Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

REGULAR PAY 110-81110-41600 1,609,677 1,602,663 1,861,069 1,666,801 1,873,983 2,066,887 2,166,236

ARPA - COVID19 LEAVE/ISOLATION 110-81112-41600 0 0 0 0 0 0 0

FAMILY LEAVE PAY 110-81113-41600 0 0 0 0 0 0 0
OVERTIME PAY 110-81120-41600 3,705 3,661 4,000 4,000 4,000 4,000 4,000
TEMPORARY WORK BY NON-CITY 
EMPLOYEES

110-81150-41600 0 0 0 0 0 0 0

CAPITAL FUND CONTRIBUTION 110-81198-41600 0 0              0 0 -101,000 -101,000 -101,000
VACANCY ADJUSTMENT 110-81199-41600 0 0 -62,404 0 -65,589 -72,341 -75,818
FICA (EMPLOYER'S SHARE) 110-81410-41600 119,093 118,972 142,518 131,845 155,217 165,888 142,518
MEDICAL PREMIUMS 110-81420-41600 201,283 166,728 227,042 170,222 226,936 249,629 274,592

NEAR-SITE CLINIC (URGENT TEAM) 110-81422-41600 5,455 5,715 6,420 5,320 6,240 6,240 6,240

VISION PREMIUMS 110-81425-41600 1,467 1,363 1,744 1,317 1,612 1,692 1,776
DENTAL INSURANCE PREMIUMS 110-81430-41600 9,421 8,650 10,636 8,272 9,862 10,355 10,873
FSA ADMINISTRATION FEES 110-81431-41600 173 224 200 240 252 265 278
GROUP INSURANCE PREMIUMS 110-81433-41600 8,487 7,799 10,464 9,731 11,445 11,281 1,344
EE MEDICAL INSURANCE 
CONTRIBUTIONS

110-81440-41600 -33,850 -31,369 -46,251 -31,855 -43,137 -47,451 -52,196

CONTRIBUTIONS TO HEALTH 
SAVINGS ACCOUNT

110-81441-41600 8,400 12,600 8,400 9,600 9,600 9,600 9,600

EE DENTAL INSURANCE 
CONTRIBUTIONS

110-81443-41600 -1,834 -1,667 -2,060 -1,664 -1,990 -2,090 -2,194

EE VISION INSURANCE 
CONTRIBUTIONS

110-81444-41600 -285 -260 -335 -262 -267 -280 -355

RETIREMENT HEALTH SAVINGS 
ACCOUNTS

110-81445-41600 0 0 0 0 0 0 0

RETIREMENT CONTRIBUTIONS 110-81450-41600 139,689 196,887 235,266 235,266 258,793 284,672 313,139
DEFINED CONTRIBUTION MATCH 
(CLOSED)

110-81455-41600 14,740 14,972 15,600 15,508 15,683 15,869 16,055

DEFINED CONTRIBUTION MATCH 
(TCRS)

110-81456-41600 33,217 32,900 45,748 33,738 51,488 54,078 56,806

Defined Cont Match (2017) 110-81458-41600 1,135 2,226 2,345 2,925 3,687 3,876 4,066
WORKERS COMPENSATION 
PREMIUMS

110-81470-41600 3,632 3,537 4,233 5,000 4,500 4,500 4,500

WORKERS COMPENSATION 
CLAIMS

110-81475-41600 0 1,279 0 0 0 0 0

CAR ALLOWANCE 110-81482-41600 0 0 0 0 0 0 0
Total Personnel $2,123,605 $2,146,881 $2,464,635 $2,266,004 $2,421,315 $2,665,670 $2,780,460

 Operating

FY 2027 Engineering Personnel, Operating, and Capital Budgets

 Personnel
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Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Engineering Personnel, Operating, and Capital Budgets

 MAILING & OUTBOUND SHIPPING 
SERVICES

110-82110-41600 Postage 155 819 1,339 1,339 1,379 1,414 1,449

FREIGHT FOR INBOUND 
PURCHASED ITEMS

110-82120-41600 0 0 0 0 0 0 0

VEHICLE LICENSES & TITLES 110-82130-41600 0 0 0 0 0 0 0
PRINTING & COPYING SERVICES, 
OUTSOURCED

110-82210-41600 223 112 500 500 500 500 500

ARCHIVING/RECORDS 
MANAGEMENT SERVICES

110-82230-41600 0 0 0 0 0 0 0

TRANSCRIPTION FEES 110-82240-41600 0 0 0 0 0 0 0
TESTING & PHYSICALS 110-82250-41600 170 195 500 800 515 530 546
OTHER OPERATING SERVICES 110-82299-41600 Various 58 58 110 110 0 0 0
LEGAL NOTICES 110-82310-41600 105 33 100 400 103 106 108
CITIZENS ACADEMIES 110-82330-41600 0 0 0 0 0 0 0
DUES FOR MEMBERSHIPS 110-82350-41600 299 1,175 1,104 1,727 1,779 1,823 1,869

DUES FOR MEMBERSHIPS 110-82350-41600
Staff Engineer dues - NSPE ($299) 
*2

598 616 631 647

DUES FOR MEMBERSHIPS 110-82350-41600
Staff Engineer dues - APWA ($253) 
*1

253 261 267 274

DUES FOR MEMBERSHIPS 110-82350-41600 Staff Engineer dues - ITE ($292) *3 876 902 925 948

PROFESSIONAL STANDARDS / 
ACCREDITATION

110-82355-41600 0 0 0 0 0 0 0

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-41600 0 0 0 0 0 0 0

PROMOTIONS & SPECIAL EVENTS 
(NOT CITY SPONSORED)

110-82370-41600 0 0 0 0 0 0 0

EMERGENCY RELIEF 110-82371-41600 0 0 0 0 0 0 0
RECRUITMENT 110-82373-41600 0 0 250 250 258 264 271
PUBLICATIONS, NON-TRAINING 110-82390-41600 0 0 100 100 103 106 108
SANITATION & ENVIR SERVICES 110-82435-41600 0 0 0 0 0 0 0
TELEPHONE SERVICE 110-82450-41600 600 444 0 0 0 0 0
800 MHZ ACCESS LINE SERVICE 110-82451-41600 0 0 0 0 0 0 0
CELLULAR TELEPHONE SERVICE 110-82455-41600 4,420 4,103 5,370 5,735 5,276 5,996 5,520

CELLULAR TELEPHONE SERVICE 110-82455-41600

Verizon monthly bill (Director, 
Asst. Director Development, Cap 
Projects Construction Manager, 
Cap Projects Inspector, 2 Staff 
Engineers approx 
$47/person/month; $34 per 
person per month for tablet 
charge (Cap Projects Construction 
Manager, Cap Projects Inspector)

4,200 4,326 4,434 4,545
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Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Engineering Personnel, Operating, and Capital Budgets

 CELLULAR TELEPHONE SERVICE 110-82455-41600 Various for as-needed expenses 300 300 300 300

CELLULAR TELEPHONE SERVICE 110-82455-41600

New Phones (2 Staff Engineers, 
Cap Projects Construction 
Manager, Cap Projects Inspector, 
Asst Director Development - $150 
each)

750 0 750 0

CELLULAR TELEPHONE SERVICE 110-82455-41600 New Phones (Director - $150 each) 0 150 0 150

CELLULAR TELEPHONE SERVICE 110-82455-41600
Paul Holzen First Net Line (AT&T 
Mobility)

485 500 512 525

INTERNET & RELATED SERVICES 110-82470-41600 2,184 1,412 0 0 0 0 0
COMPUTER SERVICES 110-82510-41600 2,529 2,329 4,000 11,715 12,333 11,933 12,536

COMPUTER SERVICES 110-82510-41600
Monthly Zoom Subscription 
($36/Month)

432 445 456 467

COMPUTER SERVICES 110-82510-41600 CIP Software - GO Canvas 1,890 1,947 1,995 2,045
COMPUTER SERVICES 110-82510-41600 CIP Software - Plan It Software 800 5,800 800 5,800
COMPUTER SERVICES 110-82510-41600 Emergent LLC (Adobe software) 1,593 1,641 1,682 1,724
COMPUTER SERVICES 110-82510-41600 Various 7,000 2,500 7,000 2,500
LEGAL SERVICES 110-82520-41600 7,650 7,100 0 0 0 0 0
ENGINEERING SERVICES 110-82540-41600 8,662 7,860 20,000 40,000 40,000 40,000 40,000

ENGINEERING SERVICES 110-82540-41600
On-call services as requested by 
Administration as the work comes 
up throughout the year

40,000 40,000 40,000 40,000

CONSULTANT SERVICES 110-82560-41600 10,400 82,935 0 36,517 15,000 15,000 15,000

CONSULTANT SERVICES 110-82560-41600
On-call services as requested by 
Administration as the work comes 
up throughout the year

29,017 15,000 15,000 15,000

CONSULTANT SERVICES 110-82560-41600
Appraisal service for Tywater 
Property COF Contract 2025-0074

7,500 0 0 0

Called Performance Bonds Servi 110-82580-41600 0 0 0 0 0 0 0
Sidewalk Gap Service 110-82581-41600 0 0 0 0 250,000 0 0
OTHER CONTRACTUAL SERVICES 110-82599-41600 6,890 0 5,000 5,000 5,000 5,000 5,000

OTHER CONTRACTUAL SERVICES 110-82599-41600
On-call services as requested by 
Administration as the work comes 
up throughout the year

5,000 5,000 5,000 5,000

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-41600 602 421 1,500 1,500 1,500 1,500 1,500

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-41600 3 vehicles 1,500 1,500 1,500 1,500

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41600 301 277 515 515 530 544 557

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41600 Novatech & other repairs 515 530 544 557
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Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Engineering Personnel, Operating, and Capital Budgets

 PAVING & REPAIR SERVICES 110-82640-41600 0 0 0 0 0 0 0
BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41600 0 0 0 0 0 0 0

EMPLOYEE 
RECOGNITION/RECEPTIONS

110-82750-41600 537 325 500 650 670 686 703

TRAINING, OUTSIDE 110-82780-41600 0 0 515 500 515 528 541

TRAINING, OUTSIDE 110-82780-41600
Base amount for outside training 
opportunities 

500 515 528 541

TRAINING, IN-HOUSE 110-82790-41600 140 0 500 500 515 528 541
REGISTRATIONS 110-82810-41600 11,386 4,545 9,937 9,552 11,088 10,084 10,336

REGISTRATIONS 110-82810-41600
ACEC Conference Registration - 
Director, 2 Asst Directors, 4 Staff 
Engineers ($385 each)

2,695 2,776 2,845 2,916

REGISTRATIONS 110-82810-41600
CPESC renewal certification for 
Director, CIP Construction 
Manager ($185 each)

370 381 391 400

REGISTRATIONS 110-82810-41600

TPEPSC Registration Level 2 - Asst 
Director, 2 Staff Engineers, CIP 
Construction Manager, CIP 
Inspector ($300 every 3 years)

1,500 1,545 1,584 1,623

REGISTRATIONS 110-82810-41600

APWP Conference Registration - 3 
Staff Engineers, CIP Construction 
Manager, CIP Inspector ($475 
each)

2,375 2,446 2,507 2,570

REGISTRATIONS 110-82810-41600
Envirocert Certification - CIP 
Construction Manager ($202 each)

202 208 213 219

REGISTRATIONS 110-82810-41600
TNSA Conference - Asst Director, 
CIP Construction Manager ($425, 
$350 each)

775 798 818 839

REGISTRATIONS 110-82810-41600
IECA Certification - CIP 
Construction Manager, CIP 
Inspector ($275 each)

550 567 581 595

REGISTRATIONS 110-82810-41600
Eunaverse Conference (Eng 
Assoc/Contracts Specialist $840)

840 0 0 0

REGISTRATIONS 110-82810-41600
Base amount for potential future 
professional development 
opportunities 

245 1,117 1,145 1,174

REGISTRATIONS 110-82810-41600
ITE Conference for Assistant 
Director

0 1,250 0 0

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41600 0 110 160 600 618 633 649
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Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Engineering Personnel, Operating, and Capital Budgets

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41600
Transportation for Continuing 
Education/Professional 
Development

600 618 633 649

AIR TRAVEL 110-82830-41600 0 1,085 607 607 625 641 657

AIR TRAVEL 110-82830-41600
Travel for Continuing 
Education/Professional 
Development

607 625 641 657

LODGING 110-82840-41600 0 1,942 1,500 2,500 3,575 2,639 2,705

LODGING 110-82840-41600

Lodging for Continuing 
Education/Professional 
Development (APWA Conference 
for 2 Staff Engineers and 2 
Inspectors)

2,500 2,575 2,639 2,705

LODGING 110-82840-41600
Lodging for ITE conference for 
Assistant Director

0 1,000 0 0

LODGING 110-82840-41600 0 0 0 0
MEALS & FOOD (Travel) 110-82850-41600 198 167 500 500 965 528 541

MEALS & FOOD (Travel) 110-82850-41600

Meals for Continuing 
Education/Professional 
Development (APWA Conference 
for 2 Staff Engineers, Capital 
Projects Construction Manager, 
Capital Projects Inspector)

500 965 528 541

OTHER TRAVEL EXPENSES 110-82890-41600 0 0 0 0 50 0 0

OTHER TRAVEL EXPENSES 110-82890-41600
Other expenses for Continuing 
Education/Professional 
Development

0 50 0 0

OFFICE SUPPLIES 110-83110-41600 773 1,479 1,751 2,545 2,621 2,687 2,754
OFFICE SUPPLIES 110-83110-41600 $145 per employee (14) 2,030 2,091 2,143 2,197
OFFICE SUPPLIES 110-83110-41600 Breakroom/Kitchen supplies 515 530 544 557
OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE)

110-83120-41600 0 0 0 0 0 0 0

EMPLOYEE BENEVOLENCE ITEMS 110-83130-41600 0 0 200 200 200 200 200
EMPLOYEE BENEVOLENCE ITEMS 110-83130-41600 $200 per division 200 200 200 200
MEALS & FOOD (Business) 110-83140-41600 3,639 3,049 2,884 2,884 2,971 3,045 3,121

MEALS & FOOD (Business) 110-83140-41600 $100 per employee, 14 employees 1,400 1,442 1,478 1,515
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MEALS & FOOD (Business) 110-83140-41600
Additional funding for snacks, 
drinks, staff birthdays/celebrations

1,484 1,529 1,567 1,606

SAFETY SUPPLIES 110-83250-41600 0 0 100 100 103 106 108
UNIFORMS PURCHASED 110-83260-41600 1,917 2,185 2,050 4,040 4,040 4,040 4,040
UNIFORMS PURCHASED 110-83260-41600 Pants - $250 per Inspector (2) 500 500 500 500
UNIFORMS PURCHASED 110-83260-41600 Shirts - $250 per Inspector (2) 500 500 500 500

UNIFORMS PURCHASED 110-83260-41600
Muck Boots - $150 per Inspector 
(2)

300 300 300 300

UNIFORMS PURCHASED 110-83260-41600
Steel Toed Boots - $165 per 
Inspector (2) and 1/3 department 
non inspectors 

990 990 990 990

UNIFORMS PURCHASED 110-83260-41600
COF Apparel Allowance ($125 each 
for 14 employees)

1,750 1,750 1,750 1,750

UNIFORMS, SPECIALIZED 110-83265-41600 0 0 0 0 0 0 0
CONSUMABLE TOOLS 110-83270-41600 0 0 0 0 0 0 0
OTHER OPERATING SUPPLIES 110-83299-41600 no longer used 797 832 515 0 0 0 0
GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-41600 6,507 6,329 7,622 7,622 7,851 8,047 8,248

GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-41600

Gasoline for Capital Projects 
Inspector, Capital Projects 
Construction Manager, and 
Engineering Pool Car

7,622 7,851 8,047 8,248

MILEAGE (BUSINESS) 110-83320-41600 0 0 0 0 0 0 0

FURNITURE, FIXTURES (<$50,000) 110-83510-41600 625 93 750 750 773 792 812

FURNITURE, FIXTURES (<$50,000) 110-83510-41600 New/replacement furniture 750 773 792 812

VEHICLES (<$50,000) 110-83520-41600 0 0 0 0 0 0 0
MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-41600 1,818 644 2,678 2,678 2,758 2,827 2,898

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-41600 Small Equipment 2,678 2,758 2,827 2,898

COMPUTER HARDWARE 
(<$50,000)

110-83540-41600 5,741 36,759 22,700 22,700 7,395 22,084 23,836

COMPUTER HARDWARE 
(<$50,000)

110-83540-41600
Various Computer hardware 
purchases 

1,500 1,545 1,584 1,623

COMPUTER HARDWARE 
(<$50,000)

110-83540-41600 Replacement/New Tablets 1,200 1,500 0 1,200

COMPUTER HARDWARE 
(<$50,000)

110-83540-41600

New Computers - 3 Staff 
Engineers, Director, Engineering 
Associate/Contract Specialist, 
Technical Support Specialist

0 0 20,500 0
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COMPUTER HARDWARE 
(<$50,000)

110-83540-41600

New Computers -  4 Staff 
Engineers, Capital Projects 
Construction Manager, Assistant 
Director

20,000 0 0 21,013

COMPUTER HARDWARE 
(<$50,000)

110-83540-41600
New Computer - Capital Projects 
Inspector, Director

0 4,350 0 0

COMPUTER SOFTWARE (<$50,000) 110-83550-41600 NO LONGER BEING USED 3,710 7,866 8,021 0 0 0 0

VEHICLE PARTS & SUPPLIES 110-83610-41600 65 0 0 0 0 0 0
EQUIPMENT PARTS & SUPPLIES 110-83620-41600 138 336 466 466 480 492 504
FIBER OPTIC SUPPLIES 110-83649-41600 0 0 0 0 0 0 0
BUILDING MAINTENANCE 
SUPPLIES

110-83660-41600 0 0 0 0 0 0 0

OTHER REPAIR & MAINTENANCE 
PARTS & SUPPLIES

110-83699-41600 0 0 0 0 0 0 0

PROPERTY INSURANCE 110-85110-41600 1,628 1,659 0 0 0 0 1,795
FRAUD INSURANCE 110-85111-41600 0 46 0 0 0 0 50
INLAND MARINE INSURANCE 110-85112-41600 220 232 0 0 0 0 0
AUTO PHYSICAL DAMAGE 
INSURANCE

110-85113-41600 808 184 0 0 0 0 0

LIABILITY INSURANCE 110-85115-41600 7,226 5,316 0 0 0 0 0

E&O LIABILITY INSURANCE 110-85116-41600 0 2,527 0 0 0 0 0
VEHICLE LIABILITY INSURANCE 110-85117-41600 1,472 1,784 0 0 0 0 0
LAW ENFORCEMENT LIABILITY 
INSURANCE

110-85118-41600 0 0 0 0 0 0 0

UMBRELLA LIABILITY INSURANCE 110-85119-41600 1,035 1,233 0 0 0 0 0

PROPERTY CLAIMS/DEDUCTIBLES 110-85120-41600 0 0 0 0 0 0 0

LIABILITY CLAIMS/DEDUCTIBLES 110-85125-41600 0 0 0 0 0 0 0
E&O LIABILITY CLAIMS 110-85126-41600 0 0 0 0 0 0 0
VEHICLE LIABILITY 
CLAIMS/DEDUCTIBLES

110-85127-41600 0 0 0 0 0 0 0

SURETY/NOTARY COSTS 110-85140-41600 68 0 0 0 75 0 0

SURETY/NOTARY COSTS 110-85140-41600
Notary for Engineering Associate 
II/Contract Specialist (expires 
10/26 so needs to renew in FY26)

0 75 0 0

PROPERTY TAX-RENTAL PROPERTY 110-85220-41600 0 0 0 0 0 0 0
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 PERMITS 110-85310-41600 0 0 0 0 0 0 0
STATE FEES 110-85320-41600 548 700 420 840 420 840 420

STATE FEES 110-85320-41600
Biennial PE License Renewal ($140 
every 2 years - 2 Staff Engineers, 
Assistant Director Development)

0 420 0 420

STATE FEES 110-85320-41600
Biennial PE License Renewal ($140 
every 2 years - 4 Staff Engineers, 
Director, Assistant Director CIP)

840 0 840 0

RECORDING & FILING FEES 110-85340-41600 1,040 -3,376 2,122 2,122 2,186 2,240 2,296
E-COMMERCE FEES 110-85530-41600 0 0 291 0 0 0 0
MISCELLANEOUS 110-85990-41600 0 0 0 0 0 0 0
PRINCIPAL 110-86100-41600 0 0 0 0 0 0 0
INTEREST 110-86200-41600 0 0 0 0 0 0 0
LEASE/LOAN PRINCIPAL 110-86600-41600 0 0 0 0 0 0 0
LEASE/LOAN INTEREST 110-86700-41600 0 0 0 0 0 0 0
Total Operating w/o Interfund Transfers 97,282$   187,325$  107,177$  168,564$  384,770$  148,383$  152,719$  
REIMBURSEMENT OF INTERFUND 
SERVICES

110-87510-41600 -193,667 -193,667 -214,089 -214,089 -214,089 -214,089 -214,089

Total Operating -$96,385 -$6,342 -$106,912 -$45,525 $170,681 -$65,706 -$61,370

COMPUTER SOFTWARE (>$50,000) 110-89550-41600 0 0 74,000 0 0 0 0

Comp Software-Leased (>$50,000) 110-89551-41600 0 0 0 53,575 53,575 0 0

Comp Software-Leased (>$50,000) 110-89551-41600
Procore Construction 
Management System

53,575 53,575 0 0

Total Capital $0 $0 $74,000 $53,575 $53,575 $0 $0

Total Budget $2,027,219 $2,140,539 $2,431,723 $2,274,054 $2,645,571 $2,599,964 $2,719,090

Capital
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Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

REGULAR PAY 110-81110-41610 377,480 392,562 516,355 402,938 534,435 589,341 617,669
FAMILY LEAVE PAY 110-81113-41610 0 0 0 0 0 0 0
OVERTIME PAY 110-81120-41610 4,324 2,041 2,250 1,500 2,250 2,250 2,250
VACANCY ADJUSTMENT 110-81199-41610 0 0 -16,580 0 -18,705 -20,627 -21,618
FICA (EMPLOYER'S SHARE) 110-81410-41610 27,504 28,421 38,096 32,356 45,106 47,361 38,096
MEDICAL PREMIUMS 110-81420-41610 73,797 73,823 94,179 50,786 73,483 80,831 88,914

NEAR-SITE CLINIC (URGENT TEAM) 110-81422-41610 2,085 2,434 2,640 1,725 2,100 2,100 2,100

VISION PREMIUMS 110-81425-41610 519 611 767 548 664 697 732

DENTAL INSURANCE PREMIUMS 110-81430-41610 3,342 4,004 4,873 3,453 4,011 4,212 4,422

FSA ADMINISTRATION FEES 110-81431-41610 0 0 0 0 0 0 0
GROUP INSURANCE PREMIUMS 110-81433-41610 984 1,913 2,865 2,664 3,313 3,265 420
EE MEDICAL INSURANCE 
CONTRIBUTIONS

110-81440-41610 -13,609 -14,364 -19,848 -9,503 -14,134 -15,548 -17,102

CONTRIBUTIONS TO HEALTH 
SAVINGS ACCOUNT

110-81441-41610 4,800 7,900 4,800 8,400 6,000 6,000 6,000

EE DENTAL INSURANCE 
CONTRIBUTIONS

110-81443-41610 -749 -803 -975 -725 -842 -884 -928

EE VISION INSURANCE 
CONTRIBUTIONS

110-81444-41610 -114 -123 -154 -115 -114 -120 -154

RETIREMENT HEALTH SAVINGS 
ACCOUNTS

110-81445-41610 0 0 0 0 0 0 0

RETIREMENT CONTRIBUTIONS 110-81450-41610 34,922 28,127 33,610 33,610 36,971 40,668 44,735
DEFINED CONTRIBUTION MATCH 
(CLOSED)

110-81455-41610 0 0 0 0 0 0 0

DEFINED CONTRIBUTION MATCH 
(TCRS)

110-81456-41610 22,225 24,339 29,908 23,458 34,736 36,476 38,314

Defined Cont Match (2017) 110-81458-41610 2,494 4,970 5,404 3,707 3,956 4,159 4,362
WORKERS COMPENSATION 
PREMIUMS

110-81470-41610 946 942 2,000 2,000 2,000 2,000 2,000

WORKERS COMPENSATION 
CLAIMS

110-81475-41610 0 369 0 0 0 0 0

Total Personnel $540,951 $557,165 $700,190 $556,802 $715,230 $782,181 $810,212

MAILING & OUTBOUND SHIPPING 
SERVICES

110-82110-41610 42 132 215 215 221 227 233

FREIGHT FOR INBOUND 
PURCHASED ITEMS

110-82120-41610 0 0 0 0 0 0 0

VEHICLE LICENSES & TITLES 110-82130-41610 0 0 0 0 0 0 0
PRINTING & COPYING SERVICES, 
OUTSOURCED

110-82210-41610 120 271 206 206 212 217 223

 Operating

FY 2027 Traffic Operations Center Personnel, Operating, and Capital Budgets

 Personnel
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 FINGERPRINTING FEES 110-82245-41610 0 0 0 0 0 0 0
TESTING & PHYSICALS 110-82250-41610 0 0 0 0 0 0 0
OTHER OPERATING SERVICES 110-82299-41610 0 0 0 0 0 0 0
LEGAL NOTICES 110-82310-41610 125 833 2,000 2,000 2,060 2,112 2,164
DUES FOR MEMBERSHIPS 110-82350-41610 2,257 624 1,665 2,129 2,129 2,129 2,129

DUES FOR MEMBERSHIPS 110-82350-41610
City Traffic Engineer - TN Dept of 
Commerce & Insurance

195 195 195 195

DUES FOR MEMBERSHIPS 110-82350-41610
City Traffic Engineer - ITS 
Tennessee Dues

103 103 103 103

DUES FOR MEMBERSHIPS 110-82350-41610 City Traffic Engineer - IMSA dues 500 500 500 500

DUES FOR MEMBERSHIPS 110-82350-41610 City Traffic Engineer - ITE dues 292 292 292 292

DUES FOR MEMBERSHIPS 110-82350-41610
Traffic & Transportation Engineer 
(IMSA membership dues)

40 40 40 40

DUES FOR MEMBERSHIPS 110-82350-41610
Traffic & Transportation Engineer 
(ITE Dues)

292 292 292 292

DUES FOR MEMBERSHIPS 110-82350-41610 ITS Specialist dues (IMSA) *2 160 160 160 160
DUES FOR MEMBERSHIPS 110-82350-41610 ITE TN Membership for TOC 207 207 207 207
DUES FOR MEMBERSHIPS 110-82350-41610 IMSA Registration for TOC 340 340 340 340

PROMOTIONS & SPECIAL EVENTS 
(NOT CITY SPONSORED)

110-82370-41610 0 0 0 0 0 0 0

EMERGENCY RELIEF 110-82371-41610 0 0 0 0 0 0 0

RECRUITMENT 110-82373-41610 $500 per employee/10 ($500 min) 0 0 500 500 500 500 500

PUBLICATIONS, NON-TRAINING 110-82390-41610 295 75 500 1,400 1,000 1,000 1,400

PUBLICATIONS, NON-TRAINING 110-82390-41610
TOC publications (trip gen park gen 
books)

1,400 1,000 1,000 1,400

TELEPHONE SERVICE 110-82450-41610 400 296 0 0 0 0 0
800 MHZ ACCESS LINE SERVICE 110-82451-41610 0 0 0 0 0 0 0
CELLULAR TELEPHONE SERVICE 110-82455-41610 2,028 2,540 2,700 2,806 2,424 2,932 2,541

CELLULAR TELEPHONE SERVICE 110-82455-41610

Verizon monthly bill ($47 per 
person per month for cell phone (2 
ITS Specialists, City Traffic 
Engineer)

2,256 2,324 2,382 2,441

CELLULAR TELEPHONE SERVICE 110-82455-41610
Added additional $100 for various; 
will need new phones in 2026

100 100 100 100

CELLULAR TELEPHONE SERVICE 110-82455-41610 New phones (every 2 years) 450 0 450 0
INTERNET & RELATED SERVICES 110-82470-41610 2,184 1,412 0 0 0 0 0
COMPUTER SERVICES 110-82510-41610 9,610 17,094 103,500 107,000 111,556 145,833 151,514
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COMPUTER SERVICES 110-82510-41610

Annual Software 
Subscription/Maintenance 
(Software is Vistro and Synchro; 
Synchro update needed in FY27)

6,500 12,500 6,663 6,830

COMPUTER SERVICES 110-82510-41610

Advanced Traffic Management 
System (ATMS) Annual 
Maintenance - Software is called 
Tactics

16,000 0 0 0

COMPUTER SERVICES 110-82510-41610
Advanced Traffic Management 
System (ATMS) Annual Maint - 
Software is called Kinetic Signals

0 0 40,000 45,000

COMPUTER SERVICES 110-82510-41610
Traffic Data Subscription (Software 
is called Derq)

50,000 35,000 35,000 35,000

COMPUTER SERVICES 110-82510-41610

Adaptive Signal Control 
Technology (ASCT) Annual 
Maintenance -  Software is called 
SCOOT

0 28,500 28,500 28,500

COMPUTER SERVICES 110-82510-41610
Traffic Count Services (Software is 
called Miovision)

25,000 25,000 25,000 25,000

COMPUTER SERVICES 110-82510-41610
School flasher computer services 
software (Software is called 
Applied Information)

8,500 8,500 8,550 9,000

COMPUTER SERVICES 110-82510-41610 $135 per employee (4) 540 556 570 584

COMPUTER SERVICES 110-82510-41610
Base amount for potential new 
software/subscriptions

460 1,500 1,550 1,600

ENGINEERING SERVICES 110-82540-41610 246,540 183,205 200,000 200,000 150,000 150,000 150,000

ENGINEERING SERVICES 110-82540-41610 Various (typically signal retiming) 200,000 150,000 150,000 150,000

CONSULTANT SERVICES 110-82560-41610 11,420 713,999 65,000 80,000 65,000 25,000 25,000

CONSULTANT SERVICES 110-82560-41610
Various consultant services/Annual 
Traffic Count Program

80,000 65,000 25,000 25,000

OTHER CONTRACTUAL SERVICES 110-82599-41610 42,250 29,176 50,000 50,000 50,000 50,000 50,000

OTHER CONTRACTUAL SERVICES 110-82599-41610
Other Services (typically misc 
traffic studies)

50,000 50,000 50,000 50,000

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-41610 280 236 1,030 1,000 1,030 1,056 1,082

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-41610 2 vehicles 1,000 1,030 1,056 1,082

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41610 1,550 777 1,545 1,545 1,591 1,631 1,672
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 PAVING & REPAIR SERVICES 110-82640-41610 0 0 0 0 0 0 0
TRAFFIC SIGNAL REPAIR & 
MAINTENANCE SERVICES

110-82641-41610 1,030,255 487,969 0 0 0 0 0

SIDEWALK REPAIR 110-82647-41610 0 0 0 0 0 0 0
FIBER OPTIC SERVICE 110-82649-41610 0 0 0 0 0 0 0
EMPLOYEE 
RECOGNITION/RECEPTIONS

110-82750-41610 275 100 206 206 212 217 223

TRAINING, OUTSIDE 110-82780-41610 0 0 1,000 1,000 1,000 1,000 1,000
TRAINING, IN-HOUSE 110-82790-41610 0 0 250 250 250 250 250
REGISTRATIONS 110-82810-41610 2,903 2,288 3,500 3,500 6,500 3,500 6,500

REGISTRATIONS 110-82810-41610

Continuing Education/Professional 
Development - Amount based on 
past costs of the following 
conferences: TSITE summer 
meeting; TSIDE/ITS TN Chapter 
Meetings; ITS TN Annual Meeting; 
TTAP Training, IMSA Training

3,500 6,500 3,500 6,500

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41610 351 202 500 500 500 500 500

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41610

Transportation for continuing 
Education/Professional 
Development  (IMSA for 2 people 
in FY25 & FY27)

500 500 500 500

AIR TRAVEL 110-82830-41610 1,037 700 900 900 900 900 900

AIR TRAVEL 110-82830-41610

Air travel for continuing 
Education/Professional 
Development  (IMSA for 2 people 
in FY27)

900 900 900 900

LODGING 110-82840-41610 1,167 2,157 4,500 4,500 4,500 4,500 4,500

LODGING 110-82840-41610

Lodging for continuing 
Education/Professional 
Development  (IMSA for 2 people 
in FY27)

4,500 4,500 4,500 4,500

MEALS & FOOD (Travel) 110-82850-41610 141 447 600 850 850 850 850

MEALS & FOOD (Travel) 110-82850-41610

Meals for continuing 
Education/Professional 
Development  (IMSA for 2 people 
in FY27)

850 850 850 850

OTHER TRAVEL EXPENSES 110-82890-41610 0 0 250 0 0 0 0
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OTHER TRAVEL EXPENSES 110-82890-41610

Other travel expenses for 
continuing Education/Professional 
Development  (IMSA for 2 people 
in FY25 & FY27)

0 0 0 0

OFFICE SUPPLIES 110-83110-41610 375 642 742 740 762 781 801
OFFICE SUPPLIES 110-83110-41610 $145 per employee (4) 580 597 612 628
OFFICE SUPPLIES 110-83110-41610 Breakroom/Kitchen supplies 160 165 169 173

EMPLOYEE BENEVOLENCE ITEMS 110-83130-41610 0 0 206 206 212 217 223

MEALS & FOOD (Business) 110-83140-41610 1,218 1,064 927 1,500 1,545 1,583 1,623
MEALS & FOOD (Business) 110-83140-41610 $100 per employee (4) 400 412 422 433

MEALS & FOOD (Business) 110-83140-41610
Additional funding for snacks, 
drinks, staff birthdays/celebrations

1,100 1,133 1,161 1,190

TRAINING SUPPLIES 110-83210-41610 0 0 0 0 0 0 0
SAFETY SUPPLIES 110-83250-41610 0 0 309 309 318 326 334
UNIFORMS PURCHASED 110-83260-41610 416 1,016 2,250 2,365 2,365 2,365 2,365

UNIFORMS PURCHASED 110-83260-41610 Pants - $250 each per 2 Inspectors 500 500 500 500

UNIFORMS PURCHASED 110-83260-41610 Shirts - $250 each per 2 Inspectors 500 500 500 500

UNIFORMS PURCHASED 110-83260-41610
Muck Boots - $150 each per 2 
Inspectors

300 300 300 300

UNIFORMS PURCHASED 110-83260-41610
Steel Toed Boots - $165 each per 2 
Inspectors and 1/3 department 
non inspectors 

440 440 440 440

UNIFORMS PURCHASED 110-83260-41610
COF apparel allowance ($125 each 
*5 employees)

625 625 625 625

CONSUMABLE TOOLS 110-83270-41610 0 0 100 100 103 106 108
OTHER OPERATING SUPPLIES 110-83299-41610 984 626 1,061 0 0 0 0
GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-41610 924 826 1,030 1,030 1,061 1,087 1,115

FURNITURE, FIXTURES (<$50,000) 110-83510-41610 0 0 1,000 1,000 1,000 1,000 1,000

VEHICLES (<$50,000) 110-83520-41610 0 0 0 0 0 0 0
MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-41610 34,293 5,710 50,000 70,000 130,000 130,000 130,000

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-41610

Various - CCTV Cameras & 
Replacement Hardware (new 
controllers, replacement cameras, 
switches)

50,000 50,000 50,000 50,000

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-41610 SCOOT Detection Replacement 20,000 80,000 80,000 80,000
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 COMPUTER HARDWARE 
(<$50,000)

110-83540-41610 8,690 3,947 9,000 8,900 7,700 6,400 8,900

COMPUTER HARDWARE 
(<$50,000)

110-83540-41610
TOC computer replacement cycle 
(3 computers - 2 ITS Specialists, 
Traffic & Transportation Engineer)

0 4,500 0 0

COMPUTER HARDWARE 
(<$50,000)

110-83540-41610 City Traffic Engineer computer 2,700 0 0 2,700

COMPUTER HARDWARE 
(<$50,000)

110-83540-41610

TOC computer replacement cycle 
(2 computers - Transportation 
Engineer, Multi-Modal 
Coordinator)

0 0 5,400 0

COMPUTER HARDWARE 
(<$50,000)

110-83540-41610
Replacement computer for TOC 
video wall

0 2,200 0 0

COMPUTER HARDWARE 
(<$50,000)

110-83540-41610 Toughbook (2 ITS Specialists) 5,200 0 0 5,200

COMPUTER HARDWARE 
(<$50,000)

110-83540-41610
Base amount for potential 
hardware needed 

1,000 1,000 1,000 1,000

COMPUTER SOFTWARE (<$50,000) 110-83550-41610 0 212 1,030 1,000 0 0 0

Other Equipment (<$50,000) 110-83599-41610 0 0 0 0 0 0 0
EQUIPMENT PARTS & SUPPLIES 110-83620-41610 1,240 14,345 1,751 2,042 2,103 2,156 2,210

TRAFFIC SIGNAL PARTS & SUPPLIES 110-83641-41610 15,926 24,748 48,947 48,947 60,000 51,767 63,000

TRAFFIC SIGNAL PARTS & SUPPLIES 110-83641-41610
Various invoices for traffic signal 
parts

48,947 60,000 51,767 63,000

TRAFFIC CALMING SUPPLIES 110-83644-41610 89,228 51,305 75,000 75,000 75,000 75,000 75,000
TRAFFIC CALMING SUPPLIES 110-83644-41610 Speed Cushions 25,000 25,000 25,000 25,000
TRAFFIC CALMING SUPPLIES 110-83644-41610 Speed Feedback Signs 25,000 25,000 25,000 25,000
TRAFFIC CALMING SUPPLIES 110-83644-41610 Signs & Markings 25,000 25,000 25,000 25,000
FIBER OPTIC SUPPLIES 110-83649-41610 0 0 515 1,000 1,030 1,056 1,082
BUILDING MAINTENANCE 
SUPPLIES

110-83660-41610 0 0 0 0 0 0 0

OTHER REPAIR & MAINTENANCE 
PARTS & SUPPLIES

110-83699-41610 0 0 291 0 0 0 0

Traffic Operations Center 110-84310-41610 0 0 0 0 0 0 0
STATE ROUTE 96 110-84955-41610 0 0 0 0 0 0 0
PROPERTY INSURANCE 110-85110-41610 1,653 1,659 0 0 0 0 0
FRAUD INSURANCE 110-85111-41610 0 72 0 0 0 0 0
INLAND MARINE INSURANCE 110-85112-41610 100 106 0 0 0 0 0
AUTO PHYSICAL DAMAGE 
INSURANCE

110-85113-41610 -619 94 0 0 0 0 0

LIABILITY INSURANCE 110-85115-41610 11,057 8,352 0 0 0 0 0
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 E&O LIABILITY INSURANCE 110-85116-41610 0 3,970 0 0 0 0 0
VEHICLE LIABILITY INSURANCE 110-85117-41610 362 706 0 0 0 0 0
LAW ENFORCEMENT LIABILITY 
INSURANCE

110-85118-41610 0 0 0 0 0 0 0

UMBRELLA LIABILITY INSURANCE 110-85119-41610 1,617 1,937 0 0 0 0 0

PROPERTY CLAIMS/DEDUCTIBLES 110-85120-41610 0 0 0 0 0 0 0

PERMITS 110-85310-41610 0 0 0 0 0 0 0
STATE FEES 110-85320-41610 437 0 447 442 167 451 175

STATE FEES 110-85320-41610
PE Renewal Fee (Traffic & 
Transportation Engineer, City 
Traffic Engineer)

280 0 280 0

STATE FEES 110-85320-41610 TDOT State Fees 162 167 171 175
RECORDING & FILING FEES 110-85340-41610 0 0 0 0 0 0 0
E-COMMERCE FEES 110-85530-41610 0 0 73 73 75 77 79
MISCELLANEOUS 110-85990-41610 0 0 0 0 0 0 0
LEASE/LOAN PRINCIPAL 110-86600-41610 0 0 0 0 0 0 0
LEASE/LOAN INTEREST 110-86700-41610 0 0 0 0 0 0 0
Total Operating $1,523,131 $1,565,871 $635,246 $675,161 $685,876 $668,726 $691,196

Capital
STREETS (>$100,000) 110-89420-41610 0 0 0 0 0 0 0
SIDEWALKS (>$100,000) 110-89460-41610 0 0 0 0 0 0 0
TRAFFIC SIGNALS (>$100,000) 110-89470-41610 0 71032 950000 950000 0 0 0

TRAFFIC SIGNALS (>$100,000) 110-89470-41610
FY25 PER - Donelson Creek 
Pkwy/Lewisburg Pike Signal Project 
2024-010

350000 0 0 0

TRAFFIC SIGNALS (>$100,000) 110-89470-41610
FY25 PER - South 
Margin/Lewisburg/5th Ave Signal 
Project 2024-011 (COF 2023-0364)

50000 0 0 0

TRAFFIC SIGNALS (>$100,000) 110-89470-41611
Various Traffic Signal 
Replacements

550000 0 0 0

VEHICLES (>$50,000) 110-89520-41610 0 0 0 0 0 0 0
MACHINERY & EQUIPMENT 
(>$50,000)

110-89530-41610 0 0 800000 800000 0 0 0

MACHINERY & EQUIPMENT 
(>$50,000)

110-89530-41610
Franklin ITS Extension (80/20 
Match) ($652,000 Reimbursement)

100000 0 0 0

MACHINERY & EQUIPMENT 
(>$50,000) NON-GRANT

110-89531-41610 0 0 0 0 0 0 0

MACHINERY & EQUIPMENT 
(>$50,000) GRANT

110-89532-41610 0 0 0 0 0 0 0
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COMPUTER SOFTWARE (>$50,000) 110-89550-41610 0 0 160000 160000 0 0 0

COMPUTER SOFTWARE (>$50,000) 110-89550-41610
TOC Central System (System 
Change)

0 0 0 0

Total Capital $0 $71,032 $1,910,000 $1,910,000 $0 $0 $0

Total Budget $2,064,082 $2,194,068 $3,245,436 $3,141,963 $1,401,106 $1,450,907 $1,501,408
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