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FY 2027 Operating Budget

Economic Development

Eric Stuckey, City Administrator
Departmental Summary

This department is used to identify payments specifically related to economic development via civic organization and government
appropriations. An allocation is made to the Williamson Chamber of Commerce (Williamson, Inc.) for the Tourism division (supporting
growth of new and existing businesses) in the amount of $33,075, and for the Williamson, Inc. Economic Development division
(supporting the strategic plan in areas of career growth, outreach, and workforce development) in the amount of $33,075.

An additional allocation for the Williamson County Convention and Visitors Bureau is budgeted in the Hotel Motel Tax Fund.

Strategic Plan Measures

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin Strategic Plan has specific
and demonstrable objectives for each department which, when achieved individually, will cohesively move Franklin forward to meet the
challenges and demands of the future.

The new strategic plan has six major goals. They include:
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Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, effectiveness and
outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the goals of the Strategic Plan. Together,
these measures demonstrate a proper and diligent use of taxpayer dollars in the pursuit of a greater community.
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Strategic Plan Measures (cont.)

Specific departmental strategic plan measures will be refined as the budget process continues.

. . . i Econ. Dev. FranklinForward Financial Perf. Measures -
The graph to the right depicts the financial performance measure

of the sustainable growth and economic prosperity theme in s5M
FranklinForward. The Economic Development goal to increase
revenue from Hotel/Motel taxes and the Conference Center was $2.5M I I I
greatly affected by COVID-19 precautions, but is continuing to .
$0

Amount

recover.

The tables below show important non-financial measures from $-2.5M
FranklinForward included in Economic Development. FY2021 FY2025

Fiscal Year : Fiscal Years

@ Total revenue generated from Hotel/Motel taxes. Measure: Franklin will pursu...
Annual net income for the Conference Center Measure: Franklin will nursue a
174%

Data Updated: Feb 12, 2026, 7:21 PM

Econ. Dev. FranklinForward Non-Financial Perf. Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025
Amount
Williamson County's unemployment rate (percent). 2.7 2.6 2.7 2.5 2.9
Tennessee's unemployment rate (percent). 4.7 4 3.6 3 3.7

Percent of total increase of State of Tennessee sales tax
revenue. 14.1 17 3.18 1.62 4.1

Percent of total increase of Franklin sales tax revenue.
Measure: Increase local sales tax revenue growth rate 18.3 31.4 4.87 4.83 5.5
compared to state sales tax growth rate.

Total number of jobs in the City. Measure: Franklin will

expand and retain business and job opportunities within the

community as well as the county. Goal: Increase the 46,631 49,999 50,659 48,249 48,725
number of jobs in the city over the previous year.

Franklin's unemployment rate (percent). Measure: Franklin

will expand and retain business and job opportunities within

the community as well as the county. Goal: Decrease the 26 2.5 2.6 2.7 2.9
unemployment rate within the city over the previous year

below the county and state levels.

AMOUNT 46,673.4 50,056.5 50,675.95 48,263.65 48,7441
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Citizens Survey

Economic Development Citizen Survey Results
Measure
Amount

Percent rating a vibrant downtown/commerical areas as it relates to
Franklin as a whole as excellent/good

Percent rating cost of living in Franklin as it relates to Franklin as a
whole as excellent/good

Percent rating shopping opportunities as it relates to Franklin as a whole
as excellent/good

Percent rating the employment opportunities as it relates to Franklin as
a whole as excellent/good

Percent rating the overall quality of businesses and service
establishments in Franklin as it relates to Franklin as a whole as
excellent/good

Percent rating the quality of economic development services as
excellent/good

AMOUNT

Organizational Chart

FY2016

89

41

92

75

88

82

467

FY2019

92

39

93

83

92

84

483

There is no organizational chart associated with Economic Development. It is supported by personnel within Administration.

Staffing by Position

There are no staff formally associated with Economic Development. It is supported by personnel within Administration.

Budget Summary

Economic Development

ACTUAL  ACTUAL  BUDGET
2024 2025 2026
FY2024 FY2025 FY2026
Expenses
110 - GENERAL FUND
OPERATIONS
APPROPRIATIONS
(87000) $66,150 $66,150 $66,150
OPERATIONS TOTAL $66,150 $66,150 $66,150
}g’TA‘EENERA'— FUND $66,150 $66,150 $66,150
EXPENSES TOTAL $66,150 $66,150 $66,150
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EOY
2026

FY2026

$66,150
$66,150
$66,150

$66,150

BUDGET

2027

FY2027

$66,150
$66,150
$66,150

$66,150

FY2022 FY2025

91 88

30 29

90 88

79 68

91 89

76 82

457 444

26 v. 27 26 v. 27
Difference $ Difference %
$0 0.0%

$0 0.0%

$0 0.0%

$0 0.0%
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FY 2027 Economic Development Operating Budget

Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast |FY2029 Forecast
Economic Development Operating
CONTRACTED SERVICES 110-87110-45925 66,150 66,150 66,150 66,150 66,150 66,150 66,150
WILLIAMSON CHAMBER - ECON
110-87110-45925 33,075 33,075 33,075 33,075
CONTRACTED SERVICES DEVELOPMENT
GREATER NASHVLLE REGIONAL
CONTRACTED SERVICES 110-87110-45925 0 0 0 0
COUNCIL
WILLIAMSON CHAMBER -
110-87110-45925 33,075 33,075 33,075 33,075
CONTRACTED SERVICES BUSINESS RETENTION EFFORTS
APPROPRIATIONS TO 110-87120-45925 0 0 0 0 0 0 0
GOVERNMENTS
Total Operating
Economic Development Budget $66,150 $66,150 $66,150 $66,150 $66,150 $66,150 $66,150
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