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FY 2027 Operating Budget

Community Development Block Grant Fund

Fund Summary

The Community Development Block Grant is funded annually by the Department of Housing and Urban
Development (HUD). The City of Franklin has received approximately $2,300,000, which has been used for
various programs throughout the City. These include the rehabilitation of homes for our low to moderate
income residents, fair housing outreach and education, and the construction of new single family homes within
our pocket communities. These communities have been identified by the US Census as Tract 508 subtracts 1,
2 and 3 and Tract 509.01 subtract 4 as the subtracts in Franklin; these tracts have incomes from $40,200 to
$57,400 which constitutes less than 80% of the Nashville MSA medians.

Envision Franklin endorses the concept of vibrant neighborhoods being essential to the overall health of the
community and should include a range of housing options.

Fund Goals

Acting within the HUD guidelines, the City prepares a Consolidated Plan that serves as the guiding document
for how the City will expend its annual Community Development Block Grant (CDBG) funds. This plan was
submitted and approved by HUD for years 2025-2029.

From that plan, the City prepares an Annual Action Plan that outlines the City’s goals for the coming year and
reflects our projections for the next year's spending which is linked to the approved Consolidated Plan. These
plans are presented in public meetings for review and comment by the public and ultimately presented and
approved by the Board of Mayor and Aldermen.

The City anticipates receiving approximately $359,450 for the 2026-2027 program year. The City will continue
to identify needs and determine the best way to leverage the funds to assist with meeting goals and priorities

that support our partners and non-profits to assist low to moderate income residents.
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Performance Measures

There are no performance measures associated with the Community Development Block Grant Fund. It is
overseen by personnel in the Building & Neighborhood Services Department.

Strategic Plan Measures

There are no strategic plan measures associated with the Community Development Block Grant Fund. It is
supervised by personnel in the Building & Neighborhood Services Department.

Staffing by Position

There are no staff formally associated with the Community Development Block Grant Fund. It is supervised by
personnel in the Building & Neighborhood Services Department.

Budget Summary
Community Development Block Grant (CDBG)
ACTUAL ACTUAL BUDGET EQY BUDGET
2024 2025 2026 2026 2027
26v. 27 26 v. 27
FY2024 FY2025 FY2026  FY2026 FY2027 e 26V 2T 2T
Revenues
REVENUES

3000 " ERNMENTAL $854,207  $203,853  $311,931 $550,000  $350,000 $38,069 12.2%

FINES & FEES (35000) - - - $0 $0 $0 -

%%'SOOO)F MONEY & PROPERTY $27,002 $26,587  $12,600  $12,600 $9,450 ($3,150) (25.0%)

OTHER REVENUE (37000) - - - $0 $0 $0 -

CAPITAL CONTRIBUTIONS - —  $250,000 $0 $0 ($250,000) (100.0%)

(39000)

REVENUES TOTAL $881,200  $230,430  $574,531 $562,600  $359,450 ($215,081) (37.4%)
REVENUES TOTAL $881,209  $230,439  $574,531 $562,600  $359,450 ($215,081) (37.4%)
Expenses
170 - COMMUNITY
DEVELOPMENT BLOCK GRANT

OPERATIONS

SERVICES (82000) $401,208  ($156,878)  $501,545 $551,000  $260,000 ($241,545) (48.2%)
%’ZS&ST'ONAL UNITS $453223  $110,731 $60,386  $10,000  $65,000 $4,614 7.6%
BUSINESS EXPENSES

OPERATIONS TOTAL $854,431  ($46,147)  $561,931 $561,000  $325,000 ($236,931) (42.2%)

170 - COMMUNITY

DEVELOPMENT BLOCK $854,431  ($46,147)  $561,931 $561,000  $325,000 ($236,931) (42.2%)

GRANT TOTAL
EXPENSES TOTAL $854,431  ($46,147)  $561,931 $561,000  $325,000 ($236,931) (42.2%)
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City of Franklin

Revenue Model

m Community Development Block Grant Fund

0.1%
CDBG Fund: The Community Development Block Grant is
funded by the Department of Housing and Urban CDBG Fund - FY 2021-2027
Development based on an annual formula provided by HUD. $1,000,000
Under the formula guidelines, the City receives about
$230,000 annually. To date, the City of Franklin has received 5900,000
approximately $2 million which has been used for emergency $800,000 E
rehabilitation of about 62 homes within the City of Franklin for : =‘
our elderly and low income residents, furthering Fair Housing $700,000 =
education, new construction of single family homes within the 600,000
Hard Bargain and Natchez neighborhoods, and administrating :
homeless assistance on an as-needed basis. 500,000
A sizeable decrease is shown, though that is attributable to 5400,000
the fact that the FY 2023 & 2024 budgets were severely 300,000 2 = = 2
increased due to direct federal aid through the CDBG program § o o 5 ;-
for COVID-19 relief efforts. This projection assumes a base of §200,000 ) E 5‘ 5‘ E a
roughly $350,000. This will be refined later in the budget $100,000 2 g & 2 R
process. a
5
F¥ 2001 FY 2022 FY 2003 FY 2024 FY 2005 F¥ 2026 FY 2026 Low Medium High
Actual Budget Estimated Forecast (FY 2027) Averages
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 Low Medium
% yr/yr. 17.6% -6.3% 74% 63% -74% 41% 0% 5% 11%
CDBG GRANT (FEDERAL) 330,407 307,306 523,184 854,207 203,853 o o 332,500 350,000 3-yr Average
U.S. DEPT OF HUD (CDBG) o o o o o 311,931 311,931 1 1 $ 550,469
INTEREST INCOME 1,679 3,730 16,483 27,092 26,587 12,600 12,600 8,978 9,450 20.0%
5-Yr Average
$ 458,906
18.4%
Totals § 332,085 $ 311,036 § 539,667 S 881,299 $ 230440 § 324,531 S 324531 $ 341478 S 359450 § 377,423

Source: City of Franklin, Annual G
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Financial Reports - 1680-2025 & Estimates from Finance & Revenue Management Departments.
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FY 2027 Community Development Block Grant Operating Revenues and Expenses

Account Name Account String Itemizations FY2024 Actual FY2025 Actual FY2026 Budget FY2026 EOY FY2027 Budget FY2028 Forecast |FY2029 Forecast
Community Development Block Grant Fund Revenues
CDBG GRANT (FEDERAL) 170-33580-47300 0 0 0 0 0 0 0
DEPT OF HOUSING & URBAN DEV 170-33664-00000 0 0 0 0 0 0 0
(FEDERAL)
:T:EELCR):SOUSING & URBAN DEV 170-33664-47300 854,207 203,853 311,931 550,000 350,000 325,000 325,000
IN LIEU OF AFFORDABLE HOUSING 170-35700-00000 0 0 0 0 0 0 0
COLLECTIONS
INTEREST INCOME 170-36100-00000 27,092 26,587 12,600 12,600 9,450 12,600 12,600
LGIP Interest 170-36105-00000 0 0 0 0 0 0 0
INVESTMENT INTEREST 170-36110-00000 0 0 0 0 0 0 0
SALE OF SURPLUS ASSETS 170-36800-00000 0 0 0 0 0 0 0
TRANSFER FROM GENERAL FUND |170-37100-00000 0 0 0 0 0 0 0
ALLOCATION FROM FUND 170-39100-00000 0 0 250,000 0 0 0 0
BALANCE
CONTRIBUTIONS - OTHERS 170-39210-00000 0 0 0 0 0 0 0
CONTRIBUTIONS - OTHERS 170-39210-47300 0 0 0 0 0 0 0
Total Revenues $881,299 $230,439 $574,531 $562,600 $359,450 $337,600 $337,600
Community Development Block Grant Fund Expenses
MAILING & OUTBOUND SHIPPING 170-82110-47300 0 0 0 0 0 0 0
SERVICES
PRINTING & COPYING SERVICES, 170-82210-47300 0 0 0 0 0 0 0
OUTSOURCED
LEGAL NOTICES 170-82310-47300 0 0 1,000 1,000 0 0 0
PUBLIC RELATIONS & EDUCATION 170-82360-47300 0 0 0 0 0 0 0
(CITY SPONSOREDO
CONSULTANT SERVICES 170-82560-47300 1,208 -167,768 253,000 250,000 3,000 3,000 3,000
CONSULTANT SERVICES 170-82560-47300 | IDIS Consultant 0 3,000 3,000 3,000
CONSULTANT SERVICES 170-82560-47300 Reimbursement to FHA 250,000 0 0 0
OTHER CONTRACTUAL SERVICES 170-82599-47300 400,000 10,890 197,545 250,000 207,000 207,000 207,000
COF Contract No. 2025-0055
OTHER CONTRACTUAL SERVICES | 170-82599-47300  Kcimpursement for Habitat for 0 0 0 0
Humanity for Natchez-Grandbury
lot
COF Contract No.2024-0421 T
OTHER CONTRACTUAL SERVICES | 170-82599-47300 ontract o vel Two 0 0 0 0
new homes in Hard Bargain
OTHER CONTRACTUAL SERVICES ~ |170-82599-47300  Other miscellaneous expenses 0 0 0 0
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OTHER CONTRACTUAL SERVICES ~ |170-82599-47300 | Base Amount 0 207,000 207,000 207,000
COF No. 2025-0346 -
OTHER CONTRACTUAL SERVICES | 170-82599-47300 | \cmPursement to Habitat for the 250,000 0 0 0
purchase of land on Mulberry
Street
BUILDING REPAIR & 170-82660-47300 0 0 50,000 50,000 50,000 50,000 50,000
MAINTENANCE SERVICES
TRAINING, OUTSIDE 170-82780-47300 0 0 0 0 0 0 0
IN'LIEU OF AFFORDABLE HOUSING | o o o o o o o o
COSTS
GRANT PROGRAMS 170-84950-47300 453,223 110,731 60,386 10,000 65,000 65,000 65,000
GRANT PROGRAMS 170-84950-47300 | /dministrative Costs Applied to 10,000 65,000 65,000 65,000
Employee Salary
GRANT PROGRAMS 170-84950-47300 | CSCC Certified Clinical MA Program 0 0 0 0
GRANT PROGRAMS 170-84950-47300 | ReIMPursement Agreement w/ 0 0 0 0
The Gear Foundation
COLUMBIA AVENUE 170-84953-47300 0 0 0 0 0 0 0
Total Expenses $854,431 -$46,147 $561,931 $561,000 $325,000 $325,000 $325,000
|Tota| Budget $854,431 -$46,147 $561,931 $561,000 $325,000 $325,000 $325,000
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