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Purpose of Department
Mission:  The Franklin Transit Authority connects people and places by providing 
efficient, safe, and affordable transportation services.

Responsibilities:
Planning, operations, and management of Franklin Transit, a small urban public 
transit system.  Operating six days a week, featuring a fixed-route service, 
Transit on Demand, and a lunchtime Shuttle Service (Monday-Friday).

The TMA Group is the contractor of record  for the operations and management 
of the service at the direction of the Franklin Transit Authority. The TMA Group is 
a regional leader in customized innovative, environmentally friendly, multimodal 
transportation solutions for employers and communities.

In addition to TMA Group employees (Transit Drivers, Operations and 
Administrative Management), City of Franklin staff members Max Baker, Multi-
Modal Coordinator, and Christiana Dunn, Contract Compliance Analyst, work in 
partnership with TMA.
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Highlights
Franklin Transit ridership continues to trend upward. We are estimating a 7-
8% increase (100,000 passengers) in ridership system-wide from the 
previous year.  The largest increase has been in our Demand Response TODD 
service. 

At the direction of the Franklin Transit Authority, a new Lunchtime Shuttle 
Pilot Program was launched in September 2025. The service runs Monday – 
Friday, continually looping between Downtown Franklin and the Factory, 
11:00a-2:00p. 

TMA Group and Franklin Transit continue to work with Franklin High School 
and Centennial High School with special needs students to provide real-life 
transit experience for mobility to jobs, education,  and community settings.  
It is a wonderful program and is expanding to meet necessary needs. 
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Highlights
In 2025, the City of Franklin, in partnership with the Franklin Transit 
Authority, entered in a contract with BENESCH to conduct and develop a 10-
year, vision-based Franklin Transit Master Plan for the City. The plan will:

a) Guide capital investment and service delivery;
b) Address local, regional, and inter-regional mobility needs; and
c) Respond to growth-related challenges (land use, travel demand,
and funding).
d) The plan is centric to the work and projects the Franklin Transit
Authority will direct to be done. The plan will be presented to
BOMA in the spring and approved by the Franklin Transit Authority
in June 2026.

The TMA Group has procured 3 new vehicles in FY2026 for the Franklin 
Transit service.
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Statistics:

100,000  passengers (estimated for FY2026)

56% are Employment Passengers
20% are Special Events Participants
15% are Students
9% are Seniors
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Organization Chart(s)
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Asst. City Administrator -
Community Development

Contract Compliance 
Analyst

Franklin Transit Authority 
Board

*Transit Inspector also budgeted in 
Transit Fund, but reports to Traffic 
Sergeant and shown on Police 
Department Organizational Chart. 

Franklin Transit Authority (TMA Group Employees)      City of Franklin Employees*

**Multi-Modal Coordinator works 
closely with the Franklin Transit 
Authority; however, the position is 
budgeted in Traffic Operations 
Center. 
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Base Budget Request: Overall
Highlights:
Revenues: $5,067,214*
- The TMA Group secured 66.3% of revenue dollars in Federal and State 
grants.
- Franklin Transit’s Total Budget overall budget request year-to-year is 
an increase of 6.5%.
- In FY2027, TMA will be able to utilize a larger portion of Federal 
Operating grant dollars to offset most of the increase in budget 
expenditures. The City’s contribution to transit is increased due to the 
depletion of the pandemic-related funds, which did not require any 
local match.
*Note: Revenues shown in Budget Story & Detail ($4,412,224) match City of 
Franklin Revenue Model as of January 2026, not request. Will be amended by 
May.
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Base Budget Request: Overall
Highlights:
Expenses: $ 5,067,214
- Transit wages and related benefits will have an inflationary increase.
- Payroll fees have increased due to utilizing a new payroll company and
receiving more HR-related services.
- Building Maintenance and Security will increase due to moving to a
new fleet facility.
- Rent will increase at the new fleet facility.
- There has been a substantial increase in insurance expenses related to
the City’s request for an increase in liability coverage.
- City employee for Police department remains in the overall budget.

In general, there continues to be inflationary and volatile pressure on 
every expense item within the transportation industry.
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Summary
Transit Fund Total Budget    $  5,185,130
NET FTA Request from City of Franklin
for City Employee for Police Dept.   $  5,067,214
Total City Subsidy     $  1,563,103 
   Operations Request:      $         1,507,603      
  Planning:         $              12,500
  Capital:          $              43,000

Franklin Transit Authority looks forward to another year of serving the 
Franklin community and providing essential service to its citizens. We are 
committed to growing individual mobility while decreasing the 
congestion of our City streets.

Thank you for your continued support!
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Building & Neighborhood Services 
Tom Marsh - Director 

Alex Brown – Assistant Director of Development Services 
Rodney Prince – Assistant Director of Building Services 

City of Franklin, Tennessee
FY 2027 Operating Budget Request
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Purpose

Building Safety
Quality of life

Economic Development
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Purpose of Department
The Building & Neighborhood Services department 
supports the safety, health, and quality of life for  
residents, businesses, and visitors of the City of 
Franklin through administration and enforcement of 
adopted building and property maintenance codes, 
the Municipal Code and Zoning Ordinance.

The Department is organized in two broad clusters, 
Development Services and Building Services.
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Organization Chart BNS Director
Tom Marsh

Assistant Director - Building Services
Rodney Prince

Building Inspection
Supervisor (B,M,P)

Roger Layman

Building Inspector  
(6)

Barrett Petty
Michael Vaporis

Josh Johnson
Nick Pent

Terrance Stieff
Gabriel Cardus

Building Inspection
Supervisor (E)

Walt Gatlin

Electrical Inspector 
(4)

Daniel Mooney
Trent Sutherland
Joel Dominguez

Vacant (1)

Building Official
Randy Tosh 

Plans Examiner (4)
Mark Cusomato
Trevor Hannon

Rebekah Holmes
Jared Carter

Housing Development Coordinator
Kathleen Sauseda

Assistant Director - Development Services
Alex Brown

Development Services 
Manager

Alex Bearden

Development Svcs Technician  (5)
Jennifer Hall
Sarah Tipton

Sarah Mathew
Lincoln Knizley

Tauri Evans

Zoning Administrator
Shanna McCoy

Zoning Enforcement 
Planner  (2) 

William Holcomb
Vacant (1)

Neighborhood 
Resources Supervisor

Ben Onisa

Municipal Inspection 
Officer  (4)

Kristen Lenkowski
Nathan Beck  
Michael Salas

Michael Rodriguez

Technical Support Specialist
Presley Parker 

Administrative Assistant
Brianna Brooks
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Base Budget Request: Personnel
FY 2026 Budget: $4,014,494
FY 2027 Budget: $4,208,018
Difference: Increase of $193,524 or 4.82%

The personnel budget consists of 36 funded positions.

No new positions requested in FY2027.

BNS will continue to consider and evaluate positions like 
Development Services Navigator and others that might assist 
applicants working through the development process and 
prepare for operations in the new City Hall.

City of Franklin, Tennessee - FY 2027 Budget Request
Building & Neighborhood Services

Presentation to Budget & Finance Committee    March 5, 2026

Slide 17



Base Budget Request: Operations
FY 2026 Budget: $231,050
FY 2027 Budget: $230,150
Difference: Decrease of $900 or -0.4% 
This represents no change from FY2026. 
Training – Internal & External
Continuing professional education is key for most positions in the 
Department, and we continue to budget for training opportunities in 
FY2027. 

Floodplain Public Outreach 
A recurring item proposed for FY2027 is Public Outreach at $9,000. This 
is used to send informational mailers to all owners of properties located 
in the FFO or FWO. This Public Outreach effort improves the City’s 
standing in the Community Rating System (CRS).
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Base Budget Request: Capital
The BNS Department does not anticipate 
Capital expenditures for FY 2027
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Program Enhancement Request

No Program Enhancement Requests in FY2027
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Plan Review Fee Discussion
Concerns/Goals:
> Make process more efficient by improving quality of plans submitted
> Generate revenue to cover more of cost

Cost-of-service analysis in progress
> Present to Development Services Advisory Commission in May.
> Prelim cost estimate $1,054,276 - includes 14 plan review and development services staff
> Plan review fees collected 2025 = $124,057 (Difference of almost 90%)

4 proposals to consider:
1. Implement additional plan review equal to 50% of original fee after the first two reviews 
completed. This charge already authorized by Municipal Code Appendix A. 
2. Increase initial Non-Residential Plan Review Fee from $50 to $250
3. Implement Residential Plan Review Fee  = $100 
4. Implement Fire Protection Plan Review Fee = $100

Estimate of increased revenue with full implementation = $335,290

City of Franklin, Tennessee - FY 2027 Budget Request
Building & Neighborhood Services
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Summary
The workload generated by construction activity fluctuates from year 
to year but generally remains strong. Multiple large-scale 
developments and the consistent demand of hundreds of small-scale 
projects keep the workload of the Department at a high level for plan 
review, permitting, and inspections.

BNS will continue to focus on technological and operational 
improvements in service delivery to improve staff efficiency and 
applicant experience. 

With the proposed budget, the Department will be able to maintain a 
high level of service for expected customer demand.

City of Franklin, Tennessee - FY 2027 Budget Request
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Community Development Block Grant (CDBG)
Funded annually by the Department of Housing and Urban 
Development, the City has been an entitlement community since 
2007 and received approximately $3,300,000. Funds have been 
used to support programs throughout the City, but especially in 
underserved communities. Support includes emergency repair of 
homes of low-to-moderate income residents, fair housing 
outreach and education and the construction of new, deed-
restricted, single-family homes and rental units.

Based on allocations to date and expected expenditures through 
current FY, the City anticipates $359,450 available for FY 2027.

City of Franklin, Tennessee - FY 2027 Budget Request
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Community Development Block Grant (CDBG)
Funds Available and Projection

City of Franklin, Tennessee - FY 2027 Budget Request
Building & Neighborhood Services
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Actual 
2024

Actual
2025

Budget 
2026

EOY
2026

Budget 
2027

$ %

Beginning Balance 189,362 216,228 492,815 492,815 244,415

Revenues* 881,299 230,439 324,531* 312,600* 359,450 -215,081 -37.4%

Expenditures 854,431 (46,147) 561,931 561,000 325,000 -236,931 -42%

Ending Balance 216,228 492,815 255,415 244,415 278,865

Surplus/(Deficit) 26,868 276,586 (237,400) (248,400) 34,450
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Department of 
Planning & Sustainability

Emily Wright, Director

City of Franklin, Tennessee
FY 2027 Operating Budget Request

Slide 25



Purpose of Department
The Planning and Sustainability Department will strive to protect and enhance 
the built and natural environment by providing a comprehensive vision for future 
growth, protection of historic and natural resources, and excellent planning 
services for businesses and residents of Franklin.

- Works with the Planning Commission and Board of Mayor and Aldermen to 
identify and complete long range planning initiatives.

- Processes and reviews annexation requests and current development 
applications in order to continue and further quality growth.

- Provides assistance to the Historic Zoning Commission, the Franklin Civil War 
Historical Commission, the Board of Zoning Appeals, the Sustainability 
Commission, and several other entities.

City of Franklin, Tennessee - FY 2027 Budget Request
Planning & Sustainability Department
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Organization Chart

City of Franklin, Tennessee - FY 2027 Budget Request
Planning & Sustainability Department
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2025 P&SD Accomplishments
Awards:
  ◦The 2024 Williamson Co. Growth Plan Interlocal Agreement won the 2025 Award 
    for a Planning Project or Tool for a community with greater than 50,000 population 
    from the Tennessee Chapter of the American Planning Association (TAPA).

Completed/Received Approval:
  ◦Envision Franklin Amendment to update the UGB (and 3 applicant-requested EF 
    amendments)
  ◦2025 Update to the Franklin Zoning Ordinance
  ◦2024 Development Report (with significant updates coordinated for the 2025 
    Report)
  ◦Support to New City Hall projects
  ◦Vesting Dashboard went live online publicly
  ◦Support to Transit Master Plan, Factory Arts District, and Safe Streets for All Action 
    Plan
  ◦TAPA Fall Conference in Franklin
  ◦Community Planning Month Activities and Education

 

City of Franklin, Tennessee - FY 2027 Budget Request
Planning & Sustainability Department

Presentation to Budget & Finance Committee     March 5, 2026

Slide 29



2025 P&SD Accomplishments
Began/Currently Underway:
  ◦Preservation Plan Update (including 3 steering committee 
   meetings, 5 community workshops, and stakeholder listening 
   sessions thus far)
  ◦RFP/Consultant Selection for the Central Franklin Parking Study
  ◦Update to the Parks Audio Tour, inclusive of new and revised stops 
    and new Audio Tour platform
  ◦U.S. Line Markers Project
  ◦Framework for analyzing fiscal impacts of annexations
  ◦New Public Development Dashboard
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2025 P&SD Accomplishments
-Development Review accomplishments (as of 11/1/2025): 
  ◦ 2 Annexation Initiation requests
  ◦ 3 Annexation requests
  ◦ 3 Plans of Services
  ◦ 14 Rezoning requests
  ◦ 13 Development Plans
  ◦ 2 Preliminary Plats
  ◦ 70 Site Plans
  ◦ 57 Final Plats
  ◦ 2 Vested Rights extension requests
  ◦ 29 Variance requests
  ◦ 75 Historic Zoning Certificates of Appropriateness (COAs)
  ◦ 48 Administrative COAs
  ◦ 88 Design Review Committee (DRC) items
  ◦ 3 Preliminary Historic Zoning Recommendation to the FMPC/BOMA
  ◦ 1 COA Extension
 

City of Franklin, Tennessee - FY 2027 Budget Request
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Base Budget Request: Personnel
FY2026 Budget: $2,103,964
FY2027 Budget Request: $2,196,244
Difference: Increase of $92,280 or 4.4% 

Increase due to assumed increase costs in medical premiums 
and retirement contributions. 

No new personnel requests.

City of Franklin, Tennessee - FY 2027 Budget Request
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Base Budget Request: Operations
FY2026 Budget: $409,750
FY2027 Budget Request: $403,140
Difference: Decrease of $6,610 or 1.6%
-Computer Hardware: increase from $10,000 to $45,100 due to expiring 
warranties on many staff computers and FMPC tablets
-Carry over of Consultant Services in FY27:
 Preservation Plan ($21,000)
 Central Franklin Parking Study ($200,000)
-Continued coverage of transcription services for minutes from various boards 
and commissions.
-Continued emphasis on continuing professional education regarding annexation 
and growth, urban design, and best planning practices for the City staff and 
officials.

City of Franklin, Tennessee - FY 2027 Budget Request
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Base Budget Request: Capital
No new capital requests.
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Program Enhancement Requests
No new Program Enhancement Requests.
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Summary
It continues to be a busy and exciting time for the Department of Planning and 
Sustainability as we focus on:

-Managed growth and annexation practices
-Historic preservation and sustainability
-Housing choices and quality of place
-Regional transportation and local mobility
-A long-term, vibrant economy

Our top priorities for FY27 include continuation and finalization of the 
Preservation Plan Update and the Downtown Parking Study, identifying long 
range planning and Zoning Ordinance priorities with the BOMA and FMPC, and 
providing high quality training and continuing education to our employees and 
local officials.

We are dedicated and passionate about providing a high level of planning 
services for development activity and long-term planning needs.

City of Franklin, Tennessee - FY 2027 Budget Request
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City of Franklin, Tennessee
FY 2027 Operating Budget Request

Engineering Department & 
Traffic Operations Center (TOC)

Paul Holzen, P.E. – Director of Engineering
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City of Franklin, Tennessee - FY 2027 Budget Request
Engineering Department & Traffic Operations Center (TOC)
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Purpose of Department
The Engineering Department plans for the future infrastructure needs of the City of Franklin 
and consists of four (4) divisions.  The divisions include Development Services, Capital 
Projects, Traffic Operations and Stormwater.  Stormwater will be presented separately.

The Development Services and Capital Projects divisions manage private and City-funded 
infrastructure projects, respectively. These two (2) divisions work with other City 
Departments, TDOT, various utility providers, elected officials, and the public to ensure that 
our infrastructure is designed and installed properly and that it meets all Local, State and 
Federal standards and guidelines.  

The Traffic Operations Center (TOC) division manages the transportation network within the 
City of Franklin and is responsible for signal timing.  One goal of the TOC is to perform timing 
optimizations for signal systems. Currently, there are five (5) major systems in the City: Cool 
Springs Area (McEwen Drive, Mallory Lane, Carothers Parkway and Cool Springs Blvd), SR-96 
East (Murfreesboro Road) / Royal Oaks Blvd, Downtown Franklin (5th Ave North, SR-96 West 
and Downtown Signals), Hillsboro Road and Columbia Avenue.  Traffic counts and turning 
movement counts are obtained at all signalized intersections within a three (3) year window.  
These counts are then used to perform signal system timing optimizations.
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Organization Chart

City of Franklin, Tennessee - FY 2027 Budget Request
Engineering Department & Traffic Operations Center (TOC)
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Engineering 
Director

Paul Holzen

ROW Agent
Vacant

Assistant Director 
of Engineering
Jimmy Wiseman

Staff Engineer I-III
(4)

David Hodnett 
Shahad Abdulrahman

William Banks
Allison Davis

Capital Projects 
Construction 

Manager
Jon Carman

Staff Engineer I-III
(3)

Joe Marlo
Kevin Long
Lance Fittro

Technical 
Support 

Specialist II
Amanda Ray

Stormwater 
Manager

Jeff Willoughby

Traffic Engineer I-II
Vacant

City Traffic Engineer
David Chang

Intern
Trevor Asselin

Assistant Director 
of Engineering

Jonathan Marston

ITS Specialist I-II
(2)

Abby McCurry
Russ Thielen

Multi-Modal 
Coordinator

Max Baker

Capital Projects 
Inspector

Ronnie Laine

Water Quality 
Specialist I-III
Bristol Snider
Brittani Perez

Landon Fleeman
Doug Noonan

Staff Engineer II
Ellen Moore

Engineering 
Associate II / 

Contract 
Specialist

Robyn Freeman
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Base Budget Request: Personnel
Engineering:
FY 2026 Approved Budget:   $2,363,635
FY 2027 Proposed Budget:   $2,421,315

Difference: Increase of $57,680 or 2.4%

Traffic Operations Center (TOC):
FY 2026 Approved Budget:   $700,190
FY 2027 Proposed Budget:   $715,230

Difference: Increase of $15,040 or 2.1%

City of Franklin, Tennessee - FY 2027 Budget Request
Engineering Department & Traffic Operations Center (TOC)
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Base Budget Request: Operations
In addition to the existing based budget, the Engineering Department & 
Traffic Operations Center (TOC) are requesting the following program 
enhancements:

Traffic Operations Center (TOC):
(1) Downtown Traffic Study 

City of Franklin, Tennessee - FY 2027 Budget Request
Engineering Department & Traffic Operations Center (TOC)
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Base Budget Request: Operations
Engineering:
With Interfund Transfers 
FY 2026 Approved Budget:  ($106,912)
FY 2027 Proposed Budget:    $170,681
Difference:   Increase of $277,593 

Without Interfund Transfers: 
FY 2026 Approved Budget:  $107,177 
FY 2027 Proposed Budget:  $384,770
Difference:   Increase of $277,593

Increase in Operations is attributable to the funding for sidewalk gaps being 
moved from the State Street Aid Fund to the Department’s operation budget. 

City of Franklin, Tennessee - FY 2027 Budget Request
Engineering Department & Traffic Operations Center (TOC)
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Base Budget Request: Operations
Traffic Operations Center (TOC):

With Interfund Transfers 
FY 2026 Approved Budget:  $635,246
FY 2027 Proposed Budget:  $685,876
Difference:   Increase of $50,630, or 7.9%

City of Franklin, Tennessee - FY 2027 Budget Request
Engineering Department & Traffic Operations Center (TOC)
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Base Budget Request: Capital
Engineering:
FY 2026 Approved Budget:  $74,000
FY 2027 Proposed Budget:  $53,575

Difference: Decrease of $20,425 or 27.6%

Traffic Operations Center (TOC):
FY 2026 Approved Budget:  $1,910,000
FY 2027 Proposed Budget:  $0

Difference: Decrease of $1,910,000 or 100%

City of Franklin, Tennessee - FY 2027 Budget Request
Engineering Department & Traffic Operations Center (TOC)
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Program Enhancement Requests

Traffic Operations Center (TOC):
(1) Downtown Traffic Study

City of Franklin, Tennessee - FY 2027 Budget Request
Engineering Department & Traffic Operations Center (TOC)
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City of Franklin, Tennessee
FY 2027 Operating Budget Request

Stormwater - Engineering
Paul Holzen, P.E. – Director of Engineering
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Purpose of Department

The Stormwater Division of the Engineering Department helps the City 
maintain compliance with mandates set by the Federal (EPA) and State 
(TDEC) Governments to minimize stormwater runoff pollution.  Under the 
Clean Water Act of 1972, the Environmental Protection Agency (EPA) 
requires municipalities like Franklin to manage stormwater.  The City has 
received a Phase II Municipal Separate Storm Sewer System (MS4) Permit 
from the Tennessee Department of Environment and Conservation (TDEC) 
to allow Franklin to discharge stormwater into nearby rivers and streams.
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Organization Chart

City of Franklin, Tennessee - FY 2027 Budget Request
Engineering Department & Traffic Operations Center (TOC)
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Base Budget Request: Personnel
Stormwater-Engineering
FY 2026 Approved Budget  $775,767
FY 2027 Proposed Budget  $789,121

Difference: Increase of $13,354 or 1.72%
Increase is due to assumed increase costs of medical premiums and 
retirement contributions. 

City of Franklin, Tennessee - FY 2027 Budget Request
Engineering Department & Traffic Operations Center (TOC)
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Base Budget Request: Operations
Stormwater-Engineering
FY 2026 Approved Budget  $203,255
FY 2027 Proposed Budget  $185,522

Difference: Decrease of $17,733 or 8.7%
Decrease is a result of less computer replacements in FY 2027. 

City of Franklin, Tennessee - FY 2027 Budget Request
Engineering Department & Traffic Operations Center (TOC)
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Base Budget Request: Capital
Stormwater capital projects are no longer funded directly 
through the Stormwater-Engineering annual operating 
budget.

City of Franklin, Tennessee - FY 2027 Budget Request
Engineering Department & Traffic Operations Center (TOC)
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Program Enhancement Requests
None

City of Franklin, Tennessee - FY 2027 Budget Request
Engineering Department & Traffic Operations Center (TOC)
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City of Franklin, Tennessee
FY 2027 Operating Budget Request

Economic Development
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Purpose of Department
This department is used to identify payments specifically related to 
economic development via civic organizations and government 
appropriations. An allocation is made to the Williamson Chamber of 
Commerce (Williamson, Inc.) for the Tourism division (supporting growth of 
new and existing businesses) in the amount of $33,075, and for the 
Williamson, Inc. Economic Development division (supporting the strategic 
plan in areas of career growth, outreach, and workforce development) in the 
amount of $33,075. 

An additional allocation ($1.547 million) for the Williamson County 
Convention and Visitors Bureau is budgeted in the Hotel Motel Tax Fund. 

City of Franklin, Tennessee - FY 2027 Budget Request
Economic Development
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Performance Measures

City of Franklin, Tennessee - FY 2027 Budget Request
Economic Development

Presentation to Budget & Finance Committee                              March 5, 2026

Economic Development activities are important in two of the six (6) themes of the 
strategic plan

Of note:
- Hotel/Motel Tax and Local Sales Tax growth remained strong in FY 2026
- Unemployment rates remained lowest in the state of Tennessee (2.8% at end of 

December 2025)
- 2025 Citizens Survey: Franklin remains much higher than national benchmarks. 

Among the top positions held: 4th nationally for the the vibrancy of the downtown/ 
commercial area, 7th nationally as a place to work and as a place to visit, 8th nationally 
as overall economic health and for the quality of business and service establishments 
and 10th nationally in overall economic development. 

- Earned National Champion for Excellence in Economy at the 2025
      Best in Governance Awards
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Note: Budget may be modified slightly moving forward.

Program Enhancements
None proposed at this time – deadline for additional funding is March 6 
(after this presentation to Committee.)

Budget Detail
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	Franklin Transit Authority
	Outline�- Purpose of Department�- Organization Chart�- Base Budget Request �	- Overall�	- Highlights�- Summary
	Purpose of Department��Mission:  The Franklin Transit Authority connects people and places by providing efficient, safe, and affordable transportation services.��Responsibilities:�Planning, operations, and management of Franklin Transit, a small urban public transit system.  Operating six days a week, featuring a fixed-route service, Transit on Demand, and a lunchtime Shuttle Service (Monday-Friday).��The TMA Group is the contractor of record  for the operations and management of the service at the direction of the Franklin Transit Authority. The TMA Group is a regional leader in customized innovative, environmentally friendly, multimodal transportation solutions for employers and communities.��In addition to TMA Group employees (Transit Drivers, Operations and Administrative Management), City of Franklin staff members Max Baker, Multi-Modal Coordinator, and Christiana Dunn, Contract Compliance Analyst, work in partnership with TMA.��
	Highlights�Franklin Transit ridership continues to trend upward. We are estimating a 7-8% increase (100,000 passengers) in ridership system-wide from the previous year.  The largest increase has been in our Demand Response TODD service. ��At the direction of the Franklin Transit Authority, a new Lunchtime Shuttle Pilot Program was launched in September 2025. The service runs Monday – Friday, continually looping between Downtown Franklin and the Factory, 11:00a-2:00p. ��TMA Group and Franklin Transit continue to work with Franklin High School and Centennial High School with special needs students to provide real-life transit experience for mobility to jobs, education,  and community settings.  It is a wonderful program and is expanding to meet necessary needs. � 
	Highlights��In 2025, the City of Franklin, in partnership with the Franklin Transit Authority, entered in a contract with BENESCH to conduct and develop a 10-year, vision-based Franklin Transit Master Plan for the City. The plan will:�	a) Guide capital investment and service delivery; �	b) Address local, regional, and inter-regional mobility needs; and�	c) Respond to growth-related challenges (land use, travel demand, 	and funding).�	d) The plan is centric to the work and projects the Franklin Transit 	Authority will direct to be done. The plan will be presented to 	BOMA in the spring and approved by the Franklin Transit Authority 	in June 2026.��The TMA Group has procured 3 new vehicles in FY2026 for the Franklin Transit service.�����������
	Statistics:��100,000  passengers (estimated for FY2026)��	56% are Employment Passengers�	20% are Special Events Participants�	15% are Students�	9% are Seniors�	���
	Organization Chart(s)���
	Base Budget Request: Overall�Highlights:�Revenues: $5,067,214*�- The TMA Group secured 66.3% of revenue dollars in Federal and State grants.�- Franklin Transit’s Total Budget overall budget request year-to-year is an increase of 6.5%.�- In FY2027, TMA will be able to utilize a larger portion of Federal Operating grant dollars to offset most of the increase in budget expenditures. The City’s contribution to transit is increased due to the depletion of the pandemic-related funds, which did not require any local match.��*Note: Revenues shown in Budget Story & Detail ($4,412,224) match City of Franklin Revenue Model as of January 2026, not request. Will be amended by May.
	Base Budget Request: Overall�Highlights:�Expenses: $ 5,067,214�- Transit wages and related benefits will have an inflationary increase.�- Payroll fees have increased due to utilizing a new payroll company and receiving more HR-related services.�- Building Maintenance and Security will increase due to moving to a new fleet facility.�- Rent will increase at the new fleet facility.�- There has been a substantial increase in insurance expenses related to the City’s request for an increase in liability coverage.�- City employee for Police department remains in the overall budget.��In general, there continues to be inflationary and volatile pressure on every expense item within the transportation industry.��
	Summary��Transit Fund Total Budget			 $  5,185,130�NET FTA Request from City of Franklin�for City Employee for Police Dept.	 	 $  5,067,214�Total City Subsidy				 $  1,563,103	�   Operations Request: 				  $         1,507,603      �  Planning: 	   				  $              12,500�  Capital: 		   			 	  $              43,000���Franklin Transit Authority looks forward to another year of serving the Franklin community and providing essential service to its citizens. We are committed to growing individual mobility while decreasing the congestion of our City streets.��Thank you for your continued support!
	Building & Neighborhood Services 
	Purpose��Building Safety�Quality of life�Economic Development�
	Purpose of Department��The Building & Neighborhood Services department supports the safety, health, and quality of life for  residents, businesses, and visitors of the City of Franklin through administration and enforcement of adopted building and property maintenance codes, the Municipal Code and Zoning Ordinance.��The Department is organized in two broad clusters, Development Services and Building Services.
	Organization Chart 
	Base Budget Request: Personnel�FY 2026 Budget: $4,014,494�FY 2027 Budget: $4,208,018�Difference: Increase of $193,524 or 4.82%��The personnel budget consists of 36 funded positions.��No new positions requested in FY2027.��BNS will continue to consider and evaluate positions like Development Services Navigator and others that might assist applicants working through the development process and prepare for operations in the new City Hall.�
	Base Budget Request: Operations�FY 2026 Budget: $231,050�FY 2027 Budget: $230,150�Difference: Decrease of $900 or -0.4% ��This represents no change from FY2026. ��Training – Internal & External�Continuing professional education is key for most positions in the Department, and we continue to budget for training opportunities in FY2027. ��Floodplain Public Outreach �A recurring item proposed for FY2027 is Public Outreach at $9,000. This is used to send informational mailers to all owners of properties located in the FFO or FWO. This Public Outreach effort improves the City’s standing in the Community Rating System (CRS).
	Base Budget Request: Capital�The BNS Department does not anticipate Capital expenditures for FY 2027
	Program Enhancement Request��No Program Enhancement Requests in FY2027���
	Plan Review Fee Discussion�Concerns/Goals:�> Make process more efficient by improving quality of plans submitted�> Generate revenue to cover more of cost��Cost-of-service analysis in progress�> Present to Development Services Advisory Commission in May.�> Prelim cost estimate $1,054,276 - includes 14 plan review and development services staff�> Plan review fees collected 2025 = $124,057 (Difference of almost 90%)��4 proposals to consider:�1. Implement additional plan review equal to 50% of original fee after the first two reviews completed. This charge already authorized by Municipal Code Appendix A. �2. Increase initial Non-Residential Plan Review Fee from $50 to $250�3. Implement Residential Plan Review Fee  = $100 �4. Implement Fire Protection Plan Review Fee = $100��Estimate of increased revenue with full implementation = $335,290����
	Summary��The workload generated by construction activity fluctuates from year to year but generally remains strong. Multiple large-scale developments and the consistent demand of hundreds of small-scale projects keep the workload of the Department at a high level for plan review, permitting, and inspections.��BNS will continue to focus on technological and operational improvements in service delivery to improve staff efficiency and applicant experience. ��With the proposed budget, the Department will be able to maintain a high level of service for expected customer demand.
	Community Development Block Grant (CDBG)��Funded annually by the Department of Housing and Urban Development, the City has been an entitlement community since 2007 and received approximately $3,300,000. Funds have been used to support programs throughout the City, but especially in underserved communities. Support includes emergency repair of homes of low-to-moderate income residents, fair housing outreach and education and the construction of new, deed-restricted, single-family homes and rental units.��Based on allocations to date and expected expenditures through current FY, the City anticipates $359,450 available for FY 2027.
	Community Development Block Grant (CDBG)�Funds Available and Projection�
	Department of �Planning & Sustainability
	Purpose of Department��The Planning and Sustainability Department will strive to protect and enhance the built and natural environment by providing a comprehensive vision for future growth, protection of historic and natural resources, and excellent planning services for businesses and residents of Franklin.��- Works with the Planning Commission and Board of Mayor and Aldermen to identify and complete long range planning initiatives.��- Processes and reviews annexation requests and current development applications in order to continue and further quality growth.��- Provides assistance to the Historic Zoning Commission, the Franklin Civil War Historical Commission, the Board of Zoning Appeals, the Sustainability Commission, and several other entities.
	Organization Chart���
	Slide Number 28
	2025 P&SD Accomplishments��Awards:�  ◦The 2024 Williamson Co. Growth Plan Interlocal Agreement won the 2025 Award �    for a Planning Project or Tool for a community with greater than 50,000 population �    from the Tennessee Chapter of the American Planning Association (TAPA).��Completed/Received Approval:�  ◦Envision Franklin Amendment to update the UGB (and 3 applicant-requested EF �    amendments)�  ◦2025 Update to the Franklin Zoning Ordinance�  ◦2024 Development Report (with significant updates coordinated for the 2025 �    Report)�  ◦Support to New City Hall projects�  ◦Vesting Dashboard went live online publicly�  ◦Support to Transit Master Plan, Factory Arts District, and Safe Streets for All Action �    Plan�  ◦TAPA Fall Conference in Franklin�  ◦Community Planning Month Activities and Education���	���
	2025 P&SD Accomplishments��Began/Currently Underway:�  ◦Preservation Plan Update (including 3 steering committee �   meetings, 5 community workshops, and stakeholder listening �   sessions thus far)�  ◦RFP/Consultant Selection for the Central Franklin Parking Study�  ◦Update to the Parks Audio Tour, inclusive of new and revised stops �    and new Audio Tour platform�  ◦U.S. Line Markers Project�  ◦Framework for analyzing fiscal impacts of annexations�  ◦New Public Development Dashboard��	���
	2025 P&SD Accomplishments��-Development Review accomplishments (as of 11/1/2025): �	 ◦ 2 Annexation Initiation requests�	 ◦ 3 Annexation requests�	 ◦ 3 Plans of Services�	 ◦ 14 Rezoning requests�	 ◦ 13 Development Plans�	 ◦ 2 Preliminary Plats�	 ◦ 70 Site Plans�	 ◦ 57 Final Plats�	 ◦ 2 Vested Rights extension requests�	 ◦ 29 Variance requests�	 ◦ 75 Historic Zoning Certificates of Appropriateness (COAs)�	 ◦ 48 Administrative COAs�	 ◦ 88 Design Review Committee (DRC) items�	 ◦ 3 Preliminary Historic Zoning Recommendation to the FMPC/BOMA�	 ◦ 1 COA Extension�	�
	Base Budget Request: Personnel��FY2026 Budget: $2,103,964�FY2027 Budget Request: $2,196,244�Difference: Increase of $92,280 or 4.4% ��Increase due to assumed increase costs in medical premiums and retirement contributions. ���No new personnel requests.�
	Base Budget Request: Operations��FY2026 Budget: $409,750�FY2027 Budget Request: $403,140�Difference: Decrease of $6,610 or 1.6%��-Computer Hardware: increase from $10,000 to $45,100 due to expiring warranties on many staff computers and FMPC tablets�-Carry over of Consultant Services in FY27:� Preservation Plan ($21,000)� Central Franklin Parking Study ($200,000)�-Continued coverage of transcription services for minutes from various boards and commissions.�-Continued emphasis on continuing professional education regarding annexation and growth, urban design, and best planning practices for the City staff and officials.
	Base Budget Request: Capital��No new capital requests.
	Program Enhancement Requests��No new Program Enhancement Requests.��
	Summary��It continues to be a busy and exciting time for the Department of Planning and Sustainability as we focus on:��-Managed growth and annexation practices�-Historic preservation and sustainability�-Housing choices and quality of place�-Regional transportation and local mobility�-A long-term, vibrant economy��Our top priorities for FY27 include continuation and finalization of the Preservation Plan Update and the Downtown Parking Study, identifying long range planning and Zoning Ordinance priorities with the BOMA and FMPC, and providing high quality training and continuing education to our employees and local officials.��We are dedicated and passionate about providing a high level of planning services for development activity and long-term planning needs.
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	Organization Chart��
	Base Budget Request: Personnel��Engineering:�FY 2026 Approved Budget:			$2,363,635�FY 2027 Proposed Budget:			$2,421,315��Difference: Increase of $57,680 or 2.4%��Traffic Operations Center (TOC):�FY 2026 Approved Budget:			$700,190�FY 2027 Proposed Budget:			$715,230��Difference: Increase of $15,040 or 2.1%
	Base Budget Request: Operations��In addition to the existing based budget, the Engineering Department & Traffic Operations Center (TOC) are requesting the following program enhancements:���Traffic Operations Center (TOC):�(1) Downtown Traffic Study 
	Base Budget Request: Operations��Engineering:�With Interfund Transfers �FY 2026 Approved Budget:		($106,912)�FY 2027 Proposed Budget:		  $170,681�Difference: 			Increase of $277,593 ��Without Interfund Transfers: �FY 2026 Approved Budget:		$107,177 �FY 2027 Proposed Budget: 		$384,770�Difference:			Increase of $277,593���Increase in Operations is attributable to the funding for sidewalk gaps being moved from the State Street Aid Fund to the Department’s operation budget. ���
	Base Budget Request: Operations��Traffic Operations Center (TOC):��With Interfund Transfers �FY 2026 Approved Budget:		$635,246�FY 2027 Proposed Budget:		$685,876�Difference: 			Increase of $50,630, or 7.9%����
	Base Budget Request: Capital��Engineering:�FY 2026 Approved Budget:		$74,000�FY 2027 Proposed Budget:		$53,575��Difference: Decrease of $20,425 or 27.6%��Traffic Operations Center (TOC):�FY 2026 Approved Budget:		$1,910,000�FY 2027 Proposed Budget:		$0��Difference: Decrease of $1,910,000 or 100%
	Program Enhancement Requests���Traffic Operations Center (TOC):�(1) Downtown Traffic Study
	Stormwater - Engineering
	Slide Number 47
	Organization Chart��
	Base Budget Request: Personnel��Stormwater-Engineering�FY 2026 Approved Budget		$775,767�FY 2027 Proposed Budget		$789,121��Difference: Increase of $13,354 or 1.72%��Increase is due to assumed increase costs of medical premiums and retirement contributions. 
	Base Budget Request: Operations��Stormwater-Engineering�FY 2026 Approved Budget		$203,255�FY 2027 Proposed Budget		$185,522��Difference: Decrease of $17,733 or 8.7%��Decrease is a result of less computer replacements in FY 2027. �
	Base Budget Request: Capital��Stormwater capital projects are no longer funded directly through the Stormwater-Engineering annual operating budget.
	Program Enhancement Requests��None
	Economic Development
	Purpose of Department��This department is used to identify payments specifically related to economic development via civic organizations and government appropriations. An allocation is made to the Williamson Chamber of Commerce (Williamson, Inc.) for the Tourism division (supporting growth of new and existing businesses) in the amount of $33,075, and for the Williamson, Inc. Economic Development division (supporting the strategic plan in areas of career growth, outreach, and workforce development) in the amount of $33,075. ��An additional allocation ($1.547 million) for the Williamson County Convention and Visitors Bureau is budgeted in the Hotel Motel Tax Fund. ���
	Performance Measures���
	Budget Detail��



