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Purpose of Department
Finance oversees the security and management of the City’s 
financial interests. The department also plans and executes the 
issuance of short-term and long-term borrowing.

Finance provides a variety of financial services for the City of 
Franklin. These include: (1) financial accounting and reporting, (2) 
investment of temporarily idle funds, (3) maintaining and 
reconciling City bank accounts, (4) issuing employee payroll, (5) 
issuing vendor payments, (6) internal audits, and (7) ensuring that 
the annual external financial audit is conducted.

City of Franklin, Tennessee - FY 2027 Budget Request
Finance

Presentation to Budget & Finance Committee          February 19, 2026
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Purpose of Department (cont.)
Purchasing provides a variety of services for the City of Franklin. 
These include: (1) support the City’s end-user departments in the 
policy-compliant procurement of products and services, (2) strive 
for the City to receive maximum value for every purchase of 
the City, (3) strive to preserve and enhance the public trust in the 
manner in which the City conducts its purchasing.

City of Franklin, Tennessee - FY 2027 Budget Request
Finance

Presentation to Budget & Finance Committee                         February 19, 2026
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Accomplishments
- Received no audit findings from the FY 2025 audit.
- Implemented GASB 101 for the 2025 annual report.
- Financial Analysts continued learning and 
documenting various processes.
- Continued to manage the transition the merging of 
Finance & Purchasing.
- Updated the Purchasing Requisition Portal.

City of Franklin, Tennessee - FY 2027 Budget Request
Finance

Presentation to Budget & Finance Committee                         February 19, 2026
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Organization Chart

City of Franklin, Tennessee - FY 2027 Budget Request
Finance

Presentation to Budget & Finance Committee          February 19, 2026
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Proposed Organization Chart

City of Franklin, Tennessee - FY 2027 Budget Request
Finance

Presentation to Budget & Finance Committee                         February 19, 2026
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Base Budget:
Personnel
FY2026: $1,621,324
FY2027: $1,655,402
Increase of $34,078 or 2.1%. 

Operations
With Interfund Transfers:
FY 2026 Budget: ($4,673) 
FY 2027 Budget: $6,299 

Without Interfund Transfers:
FY 2026 Budget: $227,993 
FY 2027 Budget: $238,965 
Increase of $10,972 or 4.8%.

City of Franklin, Tennessee - FY 2027 Budget Request
Finance

Presentation to Budget & Finance Committee                         February 19, 2026
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Program Enhancement Requests
The department is requesting 1 program enhancement

Contracts Specialist       $  103,482  
Total         $  103,482

City of Franklin, Tennessee - FY 2027 Budget Request
Finance

Presentation to Budget & Finance Committee                         February 19, 2026
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Summary
The Finance department is poised in FY 2027 to continue its 
role in supporting the various boards and departments of 
the City to deliver the high quality of services our citizens 
have come to expect. We are proud of our accomplishments 
and will look to build upon them in the upcoming year.

As always remember, Public procurement is a team effort!

City of Franklin, Tennessee - FY 2027 Budget Request
Finance

Presentation to Budget & Finance Committee                         February 19, 2026

34th Consecutive Year FY 2025 Audit
0

Audit 
Findings
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Billing & Licensing 
Department

Municipal Court
Jessica Davey

Billing & Licensing Director
Municipal Court Clerk

City of Franklin, Tennessee
FY 2027 Operating Budget Request
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Purpose of Department

Billing & Licensing:

The Billing & Licensing department performs billing services, 
collection services, and provides customer service for the City of 
Franklin Utility Department (Water and Wastewater), Stormwater 
Division, and the Sanitation & Environmental Services Department. 
The department collects and processes business taxes, alcohol 
taxes, state shared taxes, and hotel/motel taxes.  In addition, B&L 
processes numerous permits for our citizens.

City of Franklin, Tennessee - FY 2027 Budget Request
Billing & Licensing and Municipal Court

Presentation to Budget & Finance Committee                         February 19, 2026
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Organization Chart
Billing & Licensing:

City of Franklin, Tennessee - FY 2027 Budget Request
Billing & Licensing and Municipal Court

Presentation to Budget & Finance Committee                         February 19, 2026
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Base Budget Request: Personnel
Billing & Licensing:

We currently have budgeted 14 full-time and 2 part-time 
employees.  We had one new hire in FY26 and have enjoyed being 
fully staffed with an amazing team! 

In this year’s budget we are not requesting any changes to 
personnel. 

FY2026: $1,589,858
FY2027: $1,610,287
Increase of $20,429 or 1.3% due to an assumed increase in Medical Premiums 
and Retirement Benefit costs.

City of Franklin, Tennessee - FY 2027 Budget Request
Billing & Licensing and Municipal Court

Presentation to Budget & Finance Committee                         February 19, 2026
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Base Budget Request: Operations
Billing & Licensing: 
With Interfund Transfers:
FY 2026: ($728,917)
FY 2027: ($733,772)

Without Interfund Transfers:
FY 2026: $507,615
FY 2027: $502,760
Decrease of $4,855 or 0.95%.

City of Franklin, Tennessee - FY 2027 Budget Request
Billing & Licensing and Municipal Court

Presentation to Budget & Finance Committee                         February 19, 2026

Slide 16



Summary

City of Franklin, Tennessee - FY 2027 Budget Request
Billing & Licensing and Municipal Court

Presentation to Budget & Finance Committee                         February 19, 2026

Interim Location Success
Continued delivery of high-quality customer service from our temporary office. 2025 
YTD in person and drop box payments total 11,572.

Call Volume & Team Performance 
From January through mid-November 2025, our 16-member team successfully managed 
nearly 33,000 customer calls, positioning us to exceed 37,000 calls by year-end.

Looking Ahead
We remain committed to exceptional service and continuous innovation in how we 
engage our customers. In FY27, we plan to launch online access for Beer Permit 
applications and annual tax payments—making these processes more convenient, 
efficient, and accessible.
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Purpose of Department
Municipal Court:
Our mission is to effectively, efficiently, and accurately process City 
ordinance violations, to create and sustain customer-oriented quality 
service that provides maximum access to the court, and to promote public 
confidence in the court system. 

Our vision is to provide those appearing and practicing before the court 
with fair, efficient, and expeditious means of proceeding with their 
business.  We achieve our vision with competent, professional employees, 
continuing advancements in technology, and process improvement 
measures. 

Jessica Borne continues to serve as the Municipal Court Judge for the 
fourth year. She will be seeking reappointment in 2026.

City of Franklin, Tennessee - FY 2027 Budget Request
Billing & Licensing and Municipal Court

Presentation to Budget & Finance Committee                         February 19, 2026
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Organization Chart
Municipal Court:

City of Franklin, Tennessee - FY 2027 Budget Request
Billing & Licensing and Municipal Court

Presentation to Budget & Finance Committee                         February 19, 2026
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Proposed Organization Chart
Municipal Court:

City of Franklin, Tennessee - FY 2027 Budget Request
Billing & Licensing and Municipal Court

Presentation to Budget & Finance Committee                         February 19, 2026
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Base Budget Request: Personnel
Municipal Court:

We currently have budgeted 2 full-time and 1 part-time 
employees.  

In this year’s budget we are requesting to add one position 
and reclass one position. 

FY 2026: $306,344
FY 2027: $321,265
Increase of $14,921 or 4.9% due an assumed increase in Medical Premiums 
and Retirement Benefit costs.

City of Franklin, Tennessee - FY 2027 Budget Request
Billing & Licensing and Municipal Court

Presentation to Budget & Finance Committee                         February 19, 2026
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Base Budget Request: Operations
Municipal Court: 

FY 2026: $69,727
FY 2027: $35,000

Decrease of $34,727 or 49.8% due to reallocation of ongoing 
software fees to IT budget.

City of Franklin, Tennessee - FY 2027 Budget Request
Billing & Licensing and Municipal Court

Presentation to Budget & Finance Committee                         February 19, 2026
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Program Enhancement Request 1 of 2
Add Deputy Court Clerk: $87,476

City of Franklin, Tennessee - FY 2027 Budget Request
Billing & Licensing and Municipal Court
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Program Enhancement Request 2 of 2
 Reclass Assistant Deputy Court Clerk: $7,519

City of Franklin, Tennessee - FY 2027 Budget Request
Billing & Licensing and Municipal Court
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Summary
New Case Management System Implementation
This year, Municipal Court launched a modern case management software system to improve 
operational efficiency and enhance service delivery. A key feature of this upgrade is online 
citation payment, offering secure, convenient access that streamlines processing and reduces 
the need for in-person or phone transactions. This enhancement benefits both staff and 
defendants by enabling faster, easier service

Team Performance
The Municipal Court team processed nearly 7,000 citations in the first 10 months of 2025, 
and we saw an increase in the number of citations nearly every month.  

Looking Ahead
Commitment to continuous improvement and ongoing evaluation of internal 
processes.

City of Franklin, Tennessee - FY 2027 Budget Request
Billing & Licensing and Municipal Court

Presentation to Budget & Finance Committee                         February 19, 2026
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Jason Potts, Director 
Brandi Arnett, Assistant Director of Applications & Administration 

Mike Proctor, Assistant Director of Infrastructure

City of Franklin, Tennessee
FY 2027 Operating Budget Request

Information Technology
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Mission Statement
To provide secure, reliable, and innovative technology solutions that 
are aligned with City of Franklin’s goals and objectives to serve our 
departments and public alike. 

Vision Statement
To be a leader in innovation and sustainable technology, 
empowering the City of Franklin to deliver exceptional services and 
enhance quality of life for all through smart, secure, and forward-
looking IT solutions.

City of Franklin, Tennessee - FY 2027 Budget Request
Information Technology

Presentation to Budget & Finance Committee                         February 19, 2026
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Accomplishments 2025
- 7,677 tickets dispatched and worked.
- 55 completed projects by Information Technology for 2025.
- Developed a solution for automating staff notification of unapproved 
purchases for our purchasing card system. 
- Installed 400GB direct fiber link from our data center to the disaster 
recovery site.
- Designed EMA trailer technology, coordinated, and supported installation 
efforts. 
- Implementation of advanced email and end-user training. 
- Windows 10 deprecation and Windows 11 upgrades for all devices. 
-Launched Police and Fire applications that were developed in-house to 
support each area’s operations.

City of Franklin, Tennessee - FY 2027 Budget Request
Information Technology

Presentation to Budget & Finance Committee                         February 19, 2026
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Accomplishments 2025

- Created HR retirement request portal that allows employees to request 
data regarding their retirement eligibility.
- Wire Transfer Fraud training course developed in-house for staff.
- Implemented 3GIS fiber solution that manages the cities fiber assets into a 
GIS system replacing paper maps. 
- Updated internal and external GIS map portals. (Zoning and Envision 
Franklin) maps
- Virtualization of SCADA sites (3 of these for Water Department).
- Successfully launched new court software with online payment 
capabilities.
- Supported the implementation of MyCOI for the Risk team. 

 

City of Franklin, Tennessee - FY 2027 Budget Request
Information Technology

Presentation to Budget & Finance Committee                         February 19, 2026
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Accomplishments 2025

 

City of Franklin, Tennessee - FY 2027 Budget Request
Information Technology

Presentation to Budget & Finance Committee                         February 19, 2026
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Accomplishments 2025

 

City of Franklin, Tennessee - FY 2027 Budget Request
Information Technology

Presentation to Budget & Finance Committee                         February 19, 2026
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Current Organization Chart

City of Franklin, Tennessee - FY 2027 Budget Request
Information Technology 

Presentation to Budget & Finance Committee                                               February 19, 2026
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City of Franklin, Tennessee - FY 2027 Budget Request
Information Technology

Presentation to Budget & Finance Committee                         February 19, 2026

Base Budget Request
Personnel
FY2026: $4,067,678
FY2027: $4,159,058
Increase of $91,380 or 2.3% due to an assumed increase in Medical Premiums 
and Retirement Benefit costs. 

Operations
With Interfund Transfers:
FY 2026 Budget: $3,287,977
FY 2027 Budget: $3,957,399

Without Interfund Transfers:
FY 2026 Budget: $4,405,493
FY 2027 Budget: $5,074,915
Increase of $669,422 or 15.94%.
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Program Enhancement Requests

Information Technology is requesting 3 program 
enhancements for FY27. 

DataCenter Storage Growth    $385,000 
Artificial Intelligence Administrative Solution   $75,000
Professional Communications Software    $40,000
    

Total       $500,000

City of Franklin, Tennessee - FY 2027 Budget Request
Information Technology

Presentation to Budget & Finance Committee                         February 19, 2026
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Summary 
We appreciate the Board of Mayor and Aldermen, the City 
Administrator, and our ACAs for your support to our department and 
the trust given to us to provide solid technology solutions to enhance 
the operating efficiency of all city departments.
Upcoming Forecast for FY28:
- Technology architecture and design for new City Hall.
- Responsible integration of AI tools that will provide efficiency to 
City operations.
- ERP (Enterprise Resource Planning) capacity improvements

Thank you all for your time. Jason, Brandi, and Mike

City of Franklin, Tennessee - FY 2027 Budget Request
Information Technology

Presentation to Budget & Finance Committee                         February 19, 2026
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Kevin G. Townsel, J.D., Director

City of Franklin, Tennessee
FY 2027 Operating Budget

Human Resources
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City of Franklin, Tennessee - FY 2027 Budget Request
Human Resources

Presentation to Budget & Finance Committee                         February 19, 2026

Purpose of Department
The Human Resources Department provides services to other City 
departments and the citizens of the City of Franklin. Those responsibilities 
include:

• City’s recruitment, hiring and onboarding processes
• Administering the City’s Pension, Defined Benefit, Defined Contribution Plan and TCRS 

plans
• Creating and implementing the HR Manual rules and regulations
• Managing the training of all City employees in OSHA regulations, Civil Treatment and 

other topics as required/needed
• Procuring and administering all Property and Casualty insurance, including the City’s self-

insured WC program
• Managing Safety Program for all City employees
• Managing employee benefits
• Conducting workplace investigations
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Organization Chart

City of Franklin, Tennessee - FY 2027 Budget Request
Human Resources

Presentation to Budget & Finance Committee                         February 19, 2026
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Proposed Organization Chart

City of Franklin, Tennessee - FY 2027 Budget Request
Human Resources

Presentation to Budget & Finance Committee                         February 19, 2026
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Base Budget Request
Personnel
FY2026: $1,911,230
FY2027: $1,963,903
Increase of $52,673 or 2.8% due to an assumed increase in Medical Premiums 
and Retirement Benefit costs. 

Operations
With Interfund Transfers:
FY 2026 Budget: $204,198 
FY 2027 Budget: $207,773

Without Interfund Transfers:
FY 2026 Budget: $721,825 
FY 2027 Budget: $725,400 
Increase of $3,575 or 0.5%.

City of Franklin, Tennessee - FY 2027 Budget Request
Human Resources

Presentation to Budget & Finance Committee                         February 19, 2026
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Program Enhancement Requests
The Human Resources Department has 5 program 
enhancement requests:
Timekeeping Tablets       $45,000
Applicant Tracking Software      $23,996
Organizational Development Specialist    $78,152
HR & Risk Management Assistant Director            $125,185
Risk Manager                                $111,276 
Total       $383,609

City of Franklin, Tennessee - FY 2027 Budget Request
Human Resources

Presentation to Budget & Finance Committee                         February 19, 2026
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Summary
The Human Resources Department will continue the good work in FY 2027 serving our most 
important resource – our employees! Highlights of the last year included: 

City of Franklin, Tennessee - FY 2027 Budget Request
Human Resources

Presentation to Budget & Finance Committee                         February 19, 2026

 Continued the successful integration of the Nectar employee recognition platform, with 24,500 
shout-outs sent within the first year, and 99% of employees recognized in the first six months of 
FY26.

 Conducted a Public Safety compensation study, resulting in new pay scales for Police and Fire, 
targeting the 90th percentile of the market, along with salary increases to existing staff.

 Completed the City's 2nd employee engagement survey, achieving a participation rate of over 90% 
and collecting feedback on more than 35 questions related to staff's workplace experience.

 Conducted several employee recognition events that included the Annual Holiday Breakfast, with 
over 400 employees attending.

 Hosted 2026 Employee Health & Safety Fair with approximately 200 employees in attendance.
 Developed an in-house Fire promotional process, saving the city approximately $78,000 each year.
 Developed an in-house Police promotional process, saving the city approximately $70,000 each 

year.
 Implemented online police testing (National testing network), which increased our applications to 

the highest amount (176 applicants) since 2018.
 Hired the largest recruit class for the Franklin Police Department, bringing 14 new officers.
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Summary
The Human Resources Department will continue the good work in FY 2027 serving our most 
important resource – our employees! Highlights of the last year included: 

City of Franklin, Tennessee - FY 2027 Budget Request
Human Resources

Presentation to Budget & Finance Committee                         February 19, 2026

 Implemented new hire testing for Fire applicants, which resulted in the largest certification list 
since before 2008, with 72 qualified candidates.

 Implemented online police testing (National testing network), which increased our applications to 
the highest amount (176 applicants) since 2018.

 Hired the largest recruit class for the Franklin Police Department, bringing 14 new Officers to serve 
the City of Franklin.

 Implemented new hire testing for Fire applicants, which resulted in the largest certification list 
since before 2008, with 72 qualified candidates.

 Hosted 19 gatherings of Team Talks all-staff meetings to help communicate important information 
to employees and give staff an opportunity to provide feedback to City leaders.

 Revamped onboarding, orientation, and offboarding to create a better transition for employees.
 The City of Franklin increased the 2017 457 Matching Plan from 2% to 3% with immediate vesting.
 The City continues to utilize a request portal for employees considering retirement and wanting a 

retirement estimate to enhance service to staff. 
 Implemented updated pay plan, moving the City to the 90th percentile of the market, ensuring 

competitive salaries and boosting recruiting and retention efforts. 
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Project & Facilities 
Management

Brad Wilson

City of Franklin, Tennessee
FY 2027 Operating Budget Request
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Purpose of Department
The Facilities Management mission is to consistently deliver effective programs 
and efficient facility services based on sustainable and collaborative outcomes 
aligned with the City of Franklin’s core mission.

The COF Facilities Management Department is charged to maintain the safety 
and cohesiveness regarding infrastructure for both staff and guest regarding all 
City Facilites.  

Some of the items that we completed this budget year are the following: 
Remodeling of Restrooms Waste-Water Treatment Plant
Remodel of last camp type shower Station 5
Maintenance Agreement with Thompson Cat for Generators
Maintenance Agreement with TKE Elevator
SES HVAC Replacement
Replacement of Roof Structure Mack Hatcher Pavilion

City of Franklin, Tennessee - FY 2027 Budget Request
Projects and Facilities Management

Presentation to Budget & Finance Committee                          February 19,2026
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Base Budget:
Personnel
FY2026: $715,005
FY2027: $746,035
Increase of $31,030 or 4.3%. 

Operations
With Interfund Transfers:
FY 2026 Budget: $1,715,659 
FY 2027 Budget: $1,748,753

Without Interfund Transfers:
FY 2026 Budget: $1,973,064 
FY 2027 Budget: $2,006,158 
Increase of $33,094 or 1.6%.

City of Franklin, Tennessee - FY 2027 Budget Request
Projects and Facilities Management

Presentation to Budget & Finance Committee                         February 19, 2026
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Organizational Chart

City of Franklin, Tennessee - FY 2027 Budget Request
Projects and Facilities Management

Presentation to Budget & Finance Committee                         February 19, 2026

Staffing by Position

Position Pay 
Grade

FY 2024 FY 2025 FY 2026 FY 2027
F-T P-T F-T P-T F-T P-T F-T P-T

Facilities Project Manager K 1 0 1 0 1 0 1 0
Facilities Maintenance Supervisor H 1 0 1 0 1 0 1 0
Lead Facilities Maintenance Worker F 0 0 0 0 0 0 0 0
Facilities Maintenance Technician I-II D-E 4 0 4 0 4 0 4 0
Custodian D 0 0 0 0 0 0 0 0
Totals 6 0 6 0 6 0 6 0
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Base Budget Request: Personnel
We would like to discuss funding for the “Lead 
Facilities Maintenance Worker” that is shown on our 
organizational chart currently. This would be the only 
change we are looking for regarding personnel.   

City of Franklin, Tennessee - FY 2027 Budget Request
Projects and Facilities Management

Presentation to Budget & Finance Committee                         February 19, 2026

Slide 48



Base Budget Request: Operations

Following the closure of City Hall, our overall operations budget has decreased, 
particularly in areas like utilities, general repairs, roofing, and mechanical system 
maintenance, which were previously ongoing expenses. However, I propose 
maintaining the roofing budget line, as other city facilities are aging and require 
increasing maintenance. Utility and fuel costs remain high and continue to rise, 
and the prices of materials for everyday purchases are also increasing, partly due 
to tariffs. We collaborate with our supply chain vendors on pricing and actively 
seek alternative suppliers when possible. Our current vendors strive to keep prices 
low to sustain our partnership. Purchases for Fire Facilities, Police, and Public 
Works are made from the facilities budget. Our department, along with others, 
works diligently to control spending. Throughout the year, unexpected issues arise 
that require funds for repairs or replacements, but we aim to manage these 
unforeseen expenses as effectively as possible.

City of Franklin, Tennessee - FY 2027 Budget Request
Projects and Facilities Management

Presentation to Budget & Finance Committee                         February 19, 2026
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Base Budget Request: Capital
At this time, we have no new additional Capital 
requests for the Facilities Department.

City of Franklin, Tennessee - FY 2027 Budget Request
Projects and Facilities Management

Presentation to Budget & Finance Committee                         February 19, 2026
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Program Enhancement Requests
The following are the Enhancement Requests for Facilities in order:

1) Lead Facilities Maintenance Worker                 $     4,405.00
2) Kitchen Remodel Station 2         $   70,000.00
3) Replacement of Cracked/Broken PD Tile Lobby      $   20,000.00
4) Replacement Station 8 Men's Shower Units Cracks       $   21,200.00
5) Replacement Windows Station 1        $   18,500.00
6) Replacement Windows Station 4        $   24,000.00
7)Painting of Interior Walls Corridors PD       $   13,000.00

City of Franklin, Tennessee - FY 2027 Budget Request
Projects and Facilities Management

Presentation to Budget & Finance Committee                           February 19, 2026
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Summary
Our goal has always been to keep the budget close to the previous year’s level, but 
increasing construction costs have made this difficult. Due to rising vendor supply 
expenses, inflation in recent years, and current tariffs, this year’s budget still 
reflects substantial changes. Uncontrollable market factors continue to create cost 
challenges within facilities. The facilities team is replacing older equipment, such 
as mechanical and electrical control systems, as needed. Many facilities are aging, 
including PW at 13 years, PD at 17 years, SES at 23 years, and fire stations 1 
through 5 all over 26 years old, with others between 10 and 18 years old. Station 3 
is 32 years old, and Station 2 is even older, mostly still using original materials and 
equipment. As always, we will use the allocated funds prudently and seek to save 
money wherever possible.

My sincere thanks to the Board of Mayor and Aldermen and City Administration.

City of Franklin, Tennessee - FY 2027 Budget Request
Projects and Facilities Management

Presentation to Budget & Finance Committee                         February 19, 2026
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	Accomplishments 2025���- 7,677 tickets dispatched and worked.�- 55 completed projects by Information Technology for 2025.�- Developed a solution for automating staff notification of unapproved purchases for our purchasing card system. �- Installed 400GB direct fiber link from our data center to the disaster recovery site.�- Designed EMA trailer technology, coordinated, and supported installation efforts. �- Implementation of advanced email and end-user training. �- Windows 10 deprecation and Windows 11 upgrades for all devices. �-Launched Police and Fire applications that were developed in-house to support each area’s operations.������
	Accomplishments 2025��- Created HR retirement request portal that allows employees to request data regarding their retirement eligibility.�- Wire Transfer Fraud training course developed in-house for staff.�- Implemented 3GIS fiber solution that manages the cities fiber assets into a GIS system replacing paper maps.  �- Updated internal and external GIS map portals. (Zoning and Envision Franklin) maps�- Virtualization of SCADA sites (3 of these for Water Department).�- Successfully launched new court software with online payment capabilities.�- Supported the implementation of MyCOI for the Risk team. �� �
	Accomplishments 2025����� �
	Accomplishments 2025����� �
	Current Organization Chart���
	Base Budget Request��Personnel�FY2026: $4,067,678�FY2027: $4,159,058�Increase of $91,380 or 2.3% due to an assumed increase in Medical Premiums and Retirement Benefit costs. ��Operations�With Interfund Transfers:�FY 2026 Budget: $3,287,977�FY 2027 Budget: $3,957,399��Without Interfund Transfers:�FY 2026 Budget: $4,405,493�FY 2027 Budget: $5,074,915�Increase of $669,422 or 15.94%.��
	Program Enhancement Requests���Information Technology is requesting 3 program enhancements for FY27. ���DataCenter Storage Growth				$385,000 �Artificial Intelligence Administrative Solution	  $75,000�Professional Communications Software		  $40,000		  ��Total							$500,000
	Summary ���We appreciate the Board of Mayor and Aldermen, the City Administrator, and our ACAs for your support to our department and the trust given to us to provide solid technology solutions to enhance the operating efficiency of all city departments.��Upcoming Forecast for FY28:�- Technology architecture and design for new City Hall.�- Responsible integration of AI tools that will provide efficiency to City operations.�- ERP (Enterprise Resource Planning) capacity improvements����Thank you all for your time. Jason, Brandi, and Mike�
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	Organization Chart������
	Proposed Organization Chart������
	Base Budget Request��Personnel�FY2026: $1,911,230�FY2027: $1,963,903�Increase of $52,673 or 2.8% due to an assumed increase in Medical Premiums and Retirement Benefit costs. ��Operations�With Interfund Transfers:�FY 2026 Budget: $204,198	�FY 2027 Budget: $207,773��Without Interfund Transfers:�FY 2026 Budget: $721,825	�FY 2027 Budget: $725,400	�Increase of $3,575 or 0.5%.��
	Program Enhancement Requests��The Human Resources Department has 5 program enhancement requests:��Timekeeping Tablets 					  $45,000�Applicant Tracking Software 				  $23,996�Organizational Development Specialist 		  $78,152�HR & Risk Management Assistant Director            	$125,185�Risk Manager  				                           $111,276 �Total							$383,609
	Summary��The Human Resources Department will continue the good work in FY 2027 serving our most important resource – our employees! Highlights of the last year included: ��
	Summary��The Human Resources Department will continue the good work in FY 2027 serving our most important resource – our employees! Highlights of the last year included: ��
	Project & Facilities Management
	Purpose of Department��The Facilities Management mission is to consistently deliver effective programs and efficient facility services based on sustainable and collaborative outcomes aligned with the City of Franklin’s core mission.��The COF Facilities Management Department is charged to maintain the safety and cohesiveness regarding infrastructure for both staff and guest regarding all City Facilites.  ��Some of the items that we completed this budget year are the following: �Remodeling of Restrooms Waste-Water Treatment Plant�Remodel of last camp type shower Station 5�Maintenance Agreement with Thompson Cat for Generators�Maintenance Agreement with TKE Elevator�SES HVAC Replacement�Replacement of Roof Structure Mack Hatcher Pavilion�
	Base Budget:��Personnel�FY2026: $715,005�FY2027: $746,035�Increase of $31,030 or 4.3%. ��Operations�With Interfund Transfers:�FY 2026 Budget: $1,715,659	�FY 2027 Budget: $1,748,753��Without Interfund Transfers:�FY 2026 Budget: $1,973,064	�FY 2027 Budget: $2,006,158	�Increase of $33,094 or 1.6%.
	Organizational Chart���
	Base Budget Request: Personnel��We would like to discuss funding for the “Lead Facilities Maintenance Worker” that is shown on our organizational chart currently. This would be the only change we are looking for regarding personnel.   
	Base Budget Request: Operations���Following the closure of City Hall, our overall operations budget has decreased, particularly in areas like utilities, general repairs, roofing, and mechanical system maintenance, which were previously ongoing expenses. However, I propose maintaining the roofing budget line, as other city facilities are aging and require increasing maintenance. Utility and fuel costs remain high and continue to rise, and the prices of materials for everyday purchases are also increasing, partly due to tariffs. We collaborate with our supply chain vendors on pricing and actively seek alternative suppliers when possible. Our current vendors strive to keep prices low to sustain our partnership. Purchases for Fire Facilities, Police, and Public Works are made from the facilities budget. Our department, along with others, works diligently to control spending. Throughout the year, unexpected issues arise that require funds for repairs or replacements, but we aim to manage these unforeseen expenses as effectively as possible.
	Base Budget Request: Capital��At this time, we have no new additional Capital requests for the Facilities Department.
	Program Enhancement Requests��The following are the Enhancement Requests for Facilities in order:��1) Lead Facilities Maintenance Worker	          		     $     4,405.00�2) Kitchen Remodel Station 2				     $   70,000.00�3) Replacement of Cracked/Broken PD Tile Lobby 	     $   20,000.00�4) Replacement Station 8 Men's Shower Units Cracks  	     $   21,200.00�5) Replacement Windows Station 1			     $   18,500.00�6) Replacement Windows Station 4			     $   24,000.00�7)Painting of Interior Walls Corridors PD		     $   13,000.00�
	Summary��Our goal has always been to keep the budget close to the previous year’s level, but increasing construction costs have made this difficult. Due to rising vendor supply expenses, inflation in recent years, and current tariffs, this year’s budget still reflects substantial changes. Uncontrollable market factors continue to create cost challenges within facilities. The facilities team is replacing older equipment, such as mechanical and electrical control systems, as needed. Many facilities are aging, including PW at 13 years, PD at 17 years, SES at 23 years, and fire stations 1 through 5 all over 26 years old, with others between 10 and 18 years old. Station 3 is 32 years old, and Station 2 is even older, mostly still using original materials and equipment. As always, we will use the allocated funds prudently and seek to save money wherever possible.��My sincere thanks to the Board of Mayor and Aldermen and City Administration.



