
Priority Fund FTE Title Compensation Benefits Operating Capital Total FY27
Strategic Plan 

Alignment  
One Time 

Future FY Costs Recurring Costs

1 110 0 Timeclock 
Replacement Tablets 45,000$            45,000$          Fiscally Sound

2 110 0
 Applicant Tracking 
Software 23,996$            23,996$          

Operational 
Excellence 42,500$             

3 110 1
 Organizational 
Development 
Specialist 78,152$             28,282$        106,434$        

Operational 
Excellence 106,434$           

4 110 1
 HR & Risk 
Management 
Assistant Director 125,185$          35,610$        160,795$        

Operational 
Excellence 160,795$           

2028 110 1
Separation of Risk 
and Benefits 
Manager -$                   -$               -$                 

Operational 
Excellence 144,719$           

-$                 
-$                 
-$                 
-$                 
-$                 
-$                 

Totals 203,337$          63,892$        68,996$            -$                   336,225$        -$                -$                    454,448$           

Total Franklin Forward Allocations

Total

Capital (Vehicles, 
Equipment, Buildings, etc.)

 $                                                 -   

336,225$                                     

Personnel 267,229$                                     

Operations 68,996$                                        

Function Requested Amount

Sustainable Growth & Economic Vitality -$                                                    

Fiscally Sound 45,000$                                             

Quality Life Experiences -$                                                    

Organizational  Health -$                                                    

Operational Excellence 291,225$                                           

336,225$                                           

A Safe, Clean Livable City -$                                                    

                Program Enhancement Summary Form

Department/Division: 41650   HUMAN RESOURCES

FranklinForward Requested Allocations for the Upcoming Budget Year



Budget Year: FY2027 Intended Year Priority 1 of 5

FY2027
Costs

Operating Expenses
45,000$                                             

Total Cost 45,000$                                             

           Program Enhancement Request Form - Operating and Capital (PER-OC)
             Use this form to support your request for operating and capital purchases.

FY2027

Department-Division: 41650   HUMAN RESOURCES

FranklinForward Theme: Fiscally Sound 

Title of Request: Timeclock replacement tablets
Requested Funding

One Time Future FY Costs Recurring CostsAccount   
Description

83540 COMPUTER HARDWARE (<$50,000

Capital Expenses

This request seeks approval to replace the City’s existing UKG InTouch 9000 timeclocks, which UKG has formally announced will 
no longer be supported or operable after January 2027. UKG provided a replacement quote of $204,300 to upgrade all 30 clocks 
to their newest hardware.

After further research and collaboration with the IT Department, we identified a significantly more cost-effective solution: 
replacing the physical timeclocks with tablets equipped with the UKG mobile app, which fully supports secure PIN, badge, and QR-
code punching. This alternative approach is estimated at approximately $45,000, representing substantial cost savings while still 
ensuring long-term functionality, reliability, and continued compliance with UKG’s system requirements.

In addition, implementing a tablet-based solution ensures greater future compatibility with other HRIS systems should the City 
transition away from UKG. Tablets provide flexibility that dedicated, proprietary timeclock hardware cannot, allowing the City to 
adapt quickly and cost-effectively to any future system changes.

This replacement is necessary to avoid service disruption once the InTouch 9000 clocks become inoperable, while also positioning 
the City with a modern, flexible, and fiscally responsible timekeeping solution.

-$                                      -$                                 
Purpose (Description) and Service Implication (if the request is not funded)



Budget Year: FY2027 Intended Year Priority 2 of 5

FY2027
Costs

Operating Expenses
23,996$                                             

Total Cost 23,996$                                             

Capital Expenses

Applicant tracking software

Account   
Requested Funding

           Program Enhancement Request Form - Operating and Capital (PER-OC)
             Use this form to support your request for operating and capital purchases.

82510 COMPUTER SERVICES

FranklinForward Theme: Operational Excellence 

42,500$                          

Description
Recurring CostsOne Time Future FY Costs

FY2027

Department-Division: 41650   HUMAN RESOURCES

Title of Request:

This request seeks approval to transition from the City’s current applicant tracking system (Cadient) to a platform that will 
modernize and streamline our recruitment processes, enhance the applicant experience through a more intuitive and mobile-
friendly interface, and will significantly improve and modernize our onboarding experience, creating a stronger first impression for 
new hires and ensuring a more seamless, professional start to employment with the City.

We have a quote from one vendor with an ATS  that will cost $23,996 in Year 1, $25,500 in Year 2, and $42,500 in Year 3. This 
investment would replace the City’s existing annual Cadient ATS contract of $22,438, which is set to expire in October of 2026. 

Purpose (Description) and Service Implication (if the request is not funded)
-$                                      42,500$                          



Budget Year:   FY2027 Intended Year: Priority 3 of 5

Compensation

Total Personnel Cost 106,434$                                               106,434$                                              
Purpose (Description) and Service Implication (if the request is not funded)

This request seeks approval to add a Specialist position to support the Organizational Development (OD) Manager and the HR Generalists. As 
the City continues to grow, the volume and complexity of employee-related programs, development initiatives, and daily HR operations have 
increased substantially. This position will be cross-trained to provide support across both the Human Resources and Organizational 
Development functions, ensuring greater flexibility, operational excellence, and continuity of service.
The Organizational Development Specialist will enhance the City’s ability to:
- Expand employee training and development programs
- Improve organizational culture and leadership development initiatives
- Reduce workload bottlenecks and increase responsiveness to departments
- Support succession planning and broader workforce initiatives
- Improve service delivery through a more agile and scalable HR/OD structure
- Improve alignment across departments and program areas                                                                                                                                                                    
Adding this role aligns with the City’s commitment to organizational health, employee engagement, and operational excellence, ensuring the 
HR and OD teams are equipped to meet current needs. 

Capital Expenses

Operating Expenses

Basic (.001575/ AD&D .0003/ DISAB .00304) 384$                                                       384$                                                     

MED/DNT/VIS (Existing Emp. Reclass $0, New Emp. FY $15,912 , New Emp. 9 
Month $11,934 , New Emp.6 Month $7,956) 15,912$                                                 15,912$                                                

Holiday (Yes 108.28 for FY and 9 Month, No for ineligible, existing, or 6 Month) 108$                                                       108$                                                     
Supplemental Life (Existing Emp $0, New Emp FY $84, New Empl 9 Month $63, 
New Empl 6 $42) 84$                                                         84$                                                        

FICA/MEDI (7.65%) 5,979$                                                   5,979$                                                  
Pension (Current 7.44%) 5,815$                                                   5,815$                                                  

Benefits

81110 REGULAR PAY 78,152$                                                 78,152$                                                

Description Costs Costs

Title of Request: Organizational Development Specialist
Requested Funding

Account   FY2027 Recurring

FranklinForward Theme: Operational Excellence 

           Program Enhancement Request Form - Personnel (PER-P)
             Use this form to support your request for additional personnel and associated costs.

FY2027

Department-Division: 41650   HUMAN RESOURCES



Budget Year:   FY2027 Intended Year: Priority 4 of 5

Compensation

Total Personnel Cost 160,795$                                               160,795$                                              
Purpose (Description) and Service Implication (if the request is not funded)

This request seeks approval to establish an Assistant Director of Human Resources and Risk Management position to provide senior-level 
leadership, continuity, and strategic support. This role is critical to ensuring operational stability while advancing long-term organizational 
goals. The Assistant Director will serve as a key partner to the HR Director by overseeing complex HR and Risk Management functions, 
supporting high-level initiatives, and providing experienced leadership across employee relations, compliance, policy development, risk 
mitigation, and organizational strategy. Establishing this role strengthens succession planning, improves decision-making capacity, and 
enhances the City’s ability to proactively manage workforce risks and liabilities. It also creates leadership depth within HR, promotes 
continuity of institutional knowledge, and ensures the department can effectively support a growing organization with increasing regulatory, 
operational, and employee-related demands. There are currently three strong managers in HR, but no single person touches all components 
of HR, aside from the HR Director. This PER would establish a similar structure to what we see in the rest of the Leadership Team. There was 
an Assistant Director position previously, but it was later reclassified as an HR Manager. 

Capital Expenses

Operating Expenses

Basic (.001575/ AD&D .0003/ DISAB .00304) 615$                                                       615$                                                     

MED/DNT/VIS (Existing Emp. Reclass $0, New Emp. FY $15,912 , New Emp. 9 
Month $11,934 , New Emp.6 Month $7,956) 15,912$                                                 15,912$                                                

Holiday (Yes 108.28 for FY and 9 Month, No for ineligible, existing, or 6 Month) 108$                                                       108$                                                     
Supplemental Life (Existing Emp $0, New Emp FY $84, New Empl 9 Month $63, 
New Empl 6 $42) 84$                                                         84$                                                        

FICA/MEDI (7.65%) 9,577$                                                   9,577$                                                  
Pension (Current 7.44%) 9,314$                                                   9,314$                                                  

Benefits

81110 REGULAR PAY 125,185$                                               125,185$                                              

Description Costs Costs

Title of Request: HR & Risk Management Assistant Director
Requested Funding

Account   FY2027 Recurring

FranklinForward Theme: Operational Excellence 

           Program Enhancement Request Form - Personnel (PER-P)
             Use this form to support your request for additional personnel and associated costs.

FY2027

Department-Division: 41650   HUMAN RESOURCES



Budget Year:   FY2027 Intended Year: Priority 5 of 5

Compensation

Total Personnel Cost

           Program Enhancement Request Form - Personnel (PER-P)
             Use this form to support your request for additional personnel and associated costs.

FY2028

Department-Division:

FranklinForward Theme:

41650   HUMAN RESOURCES

Operational Excellence 

Separation of Risk and Benefits ManagerTitle of Request:
Requested Funding

Account   
Description

FY2027
Costs

Recurring
Costs

108$                                                     

84$                                                        

81110 REGULAR PAY -$                                                        

Benefits

111,276$                                              

Holiday (Yes 108.28 for FY and 9 Month, No for ineligible, existing, or 6 Month)

Supplemental Life (Existing Emp $0, New Emp FY $84, New Empl 9 Month $63, 
New Empl 6 $42)

FICA/MEDI (7.65%)
Pension (Current 7.44%)

-$                                                        
-$                                                        
-$                                                        

-$                                                        

8,513$                                                  
8,279$                                                  

MED/DNT/VIS (Existing Emp. Reclass $0, New Emp. FY $15,912 , New Emp. 9 
Month $11,934 , New Emp.6 Month $7,956)

-$                                                        

-$                                                        
Operating Expenses

547$                                                     

15,912$                                                

Basic (.001575/ AD&D .0003/ DISAB .00304)

Capital Expenses

Purpose (Description) and Service Implication (if the request is not funded)
This request outlines the planned separation of the current combined Risk/Benefits Manager role into two distinct positions by creating a 
dedicated Risk Manager. As the City continues to grow in size, complexity, and service demands, the workload and operational needs within 
both Risk Management and Employee Benefits have increased significantly. Separating these functions will allow the Risk team to expand 
appropriately to meet the City’s rising exposure, compliance requirements, safety initiatives, and claims management needs.

In addition, this change will enable the Benefits team to focus exclusively on benefits administration, employee support, and strategic 
planning, ensuring continued high-quality service to employees and improved capacity during peak enrollment and program cycles.

This is not a request for FY 2027, but rather a planned staffing enhancement for FY 2028, allowing the City to proactively prepare for future 
organizational needs and ensure both functions remain aligned with best practices and appropriate staffing levels for a growing municipality.

144,719$                                              -$                                                        


	PER-Summary
	Timeclocks
	NEOGOV
	OD Specialist
	Assistant Director
	Risk Manager

