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Elected Officials

Dr. Ken Moore, Mayor

Departmental Summary

The City of Franklin is governed by its elected officials, the Board of Mayor and Aldermen. The Board is
comprised of the Mayor and eight Aldermen. Four Aldermen are elected from the four political divisions of the
City called wards; four are elected at-large. This governing board is responsible for deciding on the City's
policies and procedures by passing Resolutions, Ordinances and the Municipal Code, all of which are
implemented by the various City Departments.

FY 2027 Outlook

Continued work on the new City Hall, an updated Capital Investment Plan, an updated Strategic Plan, the
exploration of new infrastructure funding strategies, and other various projects will afford opportunities for
working together with the Board.

Performance Measures & Strategic Plan

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin
Strategic Plan has specific and demonstrable objectives for each department which, when achieved
individually, will cohesively move Franklin forward to meet the challenges and demands of the future.

The new strategic plan has six major goals. They include:
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Performance Measures & Strategic Plan (cont.)

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the
workload, effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and
its pursuit of the goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use
of taxpayer dollars in the pursuit of a greater community. Specific departmental strategic plan measures will be
refined as the budget process continues.

General Performance Measures

BOMA Non-Financial Perf. Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount
Number of regular meetings. 21 21 21 22 21
Percent of BOMA meetings with perfect attendance (9 of 9). 80 80 67 45 70
g’géie(zjr:n%feligl\élé}r)ﬁeet|ngs with eight of nine members in 85 85 91 81 90
Number of ordinances passed. 50 34 40 32 34
Number of resolutions passed. 125 87 75 76 69
Number of work sessions. 25 30 21 22 21
Number of special meetings. 2 2 3 4 1

AMOUNT 388 339 318 282 306

BOMA Citizen Survey Results

Measure FY2016 FY2019 FY2025
Amount
Percent of respondents who attended a local public meeting in the last twelve (12) 23 25 29
months
Percent of respondents who watched a local public meeting in the last twelve (12)
23 21 28
months
Percent rating Franklin government for treating all residents fairly as 72 75 76
excellent/good
Percent rating Franklin government in being honest as excellent/good 74 78 76
Percent rating the City of Franklin generally acting in the best interest of the 74 75 75
community as excellent/good
Percent rating the job Franklin does at welcoming citizen involvement as 71 75 74
excellent/good
Percent rating the overall confidence in Franklin government as excellent/good 77 74 75
Percent rating the overall direction that Franklin is taking as excellent/good 74 75 71
Percent rating the value of services for the taxes paid to Franklin as excellent/good 76 76 80
AMOUNT 564 574 584

*Results are based on 100% excellent/good or fair/poor.
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Organizational Chart

Citizens of Franklin

At-Large Alderman (4) Mayor Ward /?iﬁerman
Staffing by Position
FY 2023 | FY 2024 | FY 2025 | FY 2026 |[FY 2027
Budgeted Positions Pay Grade
F-T |P-T|F-T |P-T F-T |P-T |F-T |P-T |F-T|P-T
Mayor - /1,0 1/0/1]0,1]0]1]0O0
Alderman -—- 8/ 0/ 8|0 /8 0|8 /|0 8|0
Total Authorized Positions 90 9 09 0 9 /0 9 0
Budget Summary
Elected Officials
ACTUAL ACTUAL BUDGET EOY BUDGET
2024 2025 2026 2026 2027
26 v. 27 26 v. 27
FY2024 FY2025 FY2026  FY2026 FY2027 Difference $ Differonce %
Expenses
110 - GENERAL FUND
PERSONNEL
PERSONNEL (81000) $284,407 $267,302 $275,551  $270,664 $283,391 $7,840 2.9%
PERSONNEL TOTAL $284,407 $267,302 $275,551  $270,664 $283,391 $7,840 2.9%
OPERATIONS
SERVICES (82000) $118,426 $67,704 $143,805 $144,755 $67,802 ($76,003) (52.9%)
SUPPLIES (83000) $13,053 $25,756 $12,650  $13,350 $12,450 ($200) (1.6%)
BUSINESS EXPENSES
(85000) $98 $3,654 - $0 $0 $0 -
OPERATIONS TOTAL $131,577 $97,115 $156,455 $158,105 $80,252 ($76,203) (48.7%)
TOADENERAL FUND $415984  $364,416  $432,006 $428,769  $363,643 ($68,363) (15.8%)
EXPENSES TOTAL $415,984 $364,416 $432,006 $428,769 $363,643 ($68,363) (15.8%)
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FY 2027 Personnel, Operating, and Capital Budgets

Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast | FY2029 Forecast
Personnel
REGULAR PAY 110-81110-41100 S - S - s - s - s - S - S -
MAYOR & ALDERMEN 110-81210-41100 $ 131,475 | $ 124,575 | $ 126,975 | $ 131,775 | $ 131,775 | $ 144,690 | $ 150,330
FICA (EMPLOYER'S SHARE) 110-81410-41100 $ 7,548 | $ 6,841 | $ 9,811 | $ 10,196 | $ 10,717 | $ 11,250 | $ 9,811
MEDICAL PREMIUMS 110-81420-41100 $ 167,699 | $ 157,221 | $ 163,470 | $ 150,004 | $ 165,005 | $ 181,505 | $ 199,656
NEAR-SITE CLINIC (URGENT TEAM) | 110-81422-41100 $ 3,760 | $ 4,110 | $ 3,900 | $ 3,720 | $ 3,720 | $ 3,720 | $ 3,720
VISION PREMIUMS 110-81425-41100 $ 848 | $ 848 | $ 933 | 782 | $ 822 | S 863 | $ 906
DENTAL INSURANCE PREMIUMS | 110-81430-41100 $ 6,172 | $ 6,047 | $ 6,652 | $ 5437 | $ 5,709 | $ 5994 | $ 6,294
FSA ADMINISTRATION FEES 110-81431-41100 $ 38| $ 771 % 80 | $ 771 % 81| $ 85| $ 89
GROUP INSURANCE PREMIUMS | 110-81433-41100 $ 106 | $ 112 | $ 176 | $ 176 | $ 176 | $ 176 | $ 176
EE MEDICAL INSURANCE

110-81440-41100 33,003 32,219 35,442 30,708 33,779 37,157 40,872
CONTRIBUTIONS $ ( )| $ ( )| $ ( )| $ ( )| $ ( )| $ ( ) $ ( )

NTRIBUTIONS TO HEALTH

co UTIONS TO 110-81441-41100 S - $ - $ - $ - $ - $ - $ -
SAVINGS ACCOUNT
EE DENTAL INSURANCE

110-81443-41100 1,293 1,190 1,303 1,116 1,172 1,230 1,292
CONTRIBUTIONS $ ( ) $ ( ) $ ( ) $ ( ) $ ( ) s ( ) $ ( )
EE VISION INSURANCE

110-81444-41100 182 168 184 162 146 153 187
CONTRIBUTIONS $ (182)| $ (168)| $ (184)| $ (162)| $ (146)| $ (153)| $ (187)
Defined Cont Match (2017) 110-81458-41100 $ - |3 - |8 - |8 - s - s - IS -
WORKERS COMPENSATION

110-81470-411 468 452 483 483 483 483 483
PREMIUMS 0-81470-41100 $ $ $ $ $ $ 3
WORKERS COMPENSATION 110-81475-41100 s 772 |8 597 | s -l - ls - .
CLAIMS
Total Personnel S 284,407 S 267,302 $§ 275,551 $ 270,664 S 283,391 $ 310,226 S 329,114
Operating
MAILING & OUTBOUND SHIPPING |, 1 ¢5110-41100 $ 36|$ 4% 150 | $ 100 | $ 150 | $ 150 | $ 150
SERVICES
PRINTING & COPYING SERVICES

" | 110-82210-411 73 - 150 - - - -
OUTSOURCED 0-82210-41100 $ $ $ $ $ $ $
LEGAL NOTICES 110-82310-41100 $ 22,434 | $ 26,866 | $ 25,000 | $ 25,000 | $ 27,500 | $ 28,500 | $ 28,900
LEGAL NOTICES 110-82310-41100 | Williamson Herald Notices $ 25,000 | $ 27,500 | $ 28,500 | $ 28,900
CITY ELECTIONS 110-82320-41100 $ 73,814 | $ - $ 80,000 | $ 80,000 | $ - $ 80,000 | $ -
== E—
CITY ELECTIONS 1108232041100 | Vamson County Election $ 80,000 | $ - s 80,000 | $ -
Commission

LEADERSHIP RETREATS 110-82340-41100 S - s - S 1,000 | $ - s 1,000 | $ 1,000 | $ 1,000
DUES FOR MEMBERSHIPS 110-82350-41100 $ 541 | $ 747 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000
DUES FOR MEMBERSHIPS 110-82350-41100 | Franklin Breakfast Rotary $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000
PUBLIC RELATIONS & EDUCATION

110-82360-411 - 3,425 - 1,000 500 500 500
(CITY SPONSOREDO 0-82360-41100 $ $ S $ $ ) $ $ $
PROMOTIONS & SPECIAL EVENTS

110-82370-411 1,316 35 50 - - - -
(NOT CITY SPONSORED) 0-82370-41100 2 ’ s s 2 2 2 2
EMERGENCY RELIEF 110-82371-41100 S - /s - S - |s - 1S - | - 1S -
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FY 2027 Personnel, Operating, and Capital Budgets

Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast | FY2029 Forecast
PUBLICATIONS, NON-TRAINING | 110-82390-41100 $ 270 | $ 335 | $ 280 | $ 280 | $ 277 | $ - s -
PUBLICATIONS, NON-TRAINING | 110-82390-41100 | Business Journal $ 280 | $ 277 | $ - |s -
CELLULAR TELEPHONE SERVICE 110-82455-41100 $ 1,694 | $ 2,731 | S 2,000 | $ 3,250 | $ 3,250 | $ 3,250 | $ 3,250
CONSULTANT SERVICES 110-82560-41100 $ 2,882 | $ 8,695 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500
CONSULTANT SERVICES 110-82560-41100 | Consultant Services S 2,500 | $ 2,500 | $ 2,500 | $ 2,500
OTHER CONTRACTUAL SERVICES | 110-82599-41100 $ - s - 1S - s - 1S - s - s -
EMPLOYEE

110-82750-41100 - - - - - - -
RECOGNITION/RECEPTIONS 2 2 > 2 2 2 2
TRAINING, OUTSIDE 110-82780-41100 $ 395 | $ - s - s - s - 1S - s -
REGISTRATIONS 110-82810-41100 $ 11,534 | $ 14,946 | $ 25,375 | $ 25,375 | $ 25,375 | $ 25,375 | $ 25,375

TML Conf .6
REGISTRATIONS 110-82810-41100 SpRiER=larRicy $ 2,650 | $ 2,650 | $ 2,650 | $ 2,650
delegates)

REGISTRATIONS 110-82810-41100 | Franklin Tomorrow Site Visits $ 9,300 | $ 9,300 | $ 9,300 | $ 9,300
REGISTRATIONS 110-82810-41100 | Chamber Visits (Williamson inc.) S 12,000 @ S 12,000 @ S 12,000 @ S 12,000
REGISTRATIONS 110-82810-41100 | Various $ 1,025 | $ 1,025 | $ 1,025 | $ 1,025
REGISTRATIONS 110-82810-41100 | Elected Officials Academy $ 400 S 400 S 400 S 400
GROUND TRANSPORTATION
(TRAVEL) 110-82820-41100 $ 3,182 |$ 2,207 | $ 1,750 | $ 1,750 | $ 1,750 | $ 1,750 | $ 1,750
AIR TRAVEL 110-82830-41100 $ -8 4,658 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000
AIR TRAVEL 110-82830-41100 | 2 Flights/Year $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000
LODGING 110-82840-41100 $ 248 | $ 2,775 | $ 3,000 | $ 3,000 | $ 3,000 | $ 3,000 | $ 3,000
LODGING 110-82840-41100 | TML Conference S 3,000 | $ 3,000 | $ 3,000 | $ 3,000
LODGING 110-82840-41100 | Various $ - |s - |s - |s =
MEALS & FOOD (Travel) 110-82850-41100 $ 9|s 275 | $ 500 | $ 500 | $ 500 | $ 500 | $ 500
OTHER TRAVEL EXPENSES 110-82890-41100 S - S 4|3 50 | S - s - S - S -
OFFICE SUPPLIES 110-83110-41100 $ 213 | $ 377 | $ 300 | $ 500 | $ 300 | $ 300 | $ 300
OFFICE DECOR ITEMS (OTHER

110-83120-41100 - - - - - - -
THAN FURNITURE) 2 2 > 2 2 2 2
EMPLOYEE BENEVOLENCE ITEMS | 110-83130-41100 $ 172 | $ 106 | $ 250 | $ 250 | $ 250 | $ 250 | $ 250
MEALS & FOOD (Business) 110-83140-41100 $ 9,583 | $ 13,693 10,000 | $ 10,500 | $ 11,500 | $ 12,500 | $ 13,500
MEALS & FOOD (Business) 110-83140-41100 | BOMA Meals $ 10,000 @ $ 11,000 @ $ 12,000 @ $ 13,000
MEALS & FOOD (Business) 110-83140-41100 | Various $ 500 | $ 500 | $ 500 | $ 500
TRAINING SUPPLIES 110-83210-41100 S 25| $ - $ - $ - $ - $ - $ -
UNIFORMS PURCHASED 110-83260-41100 $ 425 | $ 139 | 400 | $ 400 | $ 400 | $ 400 | $ 400
MILEAGE (BUSINESS) 110-83320-41100 $ - $ - S 50 | $ 50 | $ - $ - $ -
FURNITURE, FIXTURES (<$50,000) | 110-83510-41100 $ - $ - S 200 | $ 200 | $ - $ - $ -
COMPUTER HARDWARE

110-83540-41100 $ 2,634 | $ 11,440 | $ 1,450 | $ 1,450 | $ - $ 10,800 | $ 1,450
(<$50,000)
COMPUTER HARDWARE

110-83540-41100 | Mayor's Surface S - S - S 1,200 S -
(<$50,000)
COMPUTER HARDWARE Repl t of individual

110-83540-41100 | Placement ofindividua $ - s - s 9,600 | $ -
(<$50,000) Microsoft Surface Tablets
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FY 2027 Personnel, Operating, and Capital Budgets

Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast | FY2029 Forecast
COMPUTER HARDWARE 110-83540-41100 | Mayor's laptop $ 1,450 | $ = [|$ - |S 1,450
(<$50,000)
PROPERTY INSURANCE 110-85110-41100 S 1,595 | $ 1,659 | $ - s - s - s - S -
FRAUD INSURANCE 110-85111-41100 $ - S 10| $ - $ - $ - $ - $ -
INLAND MARINE INSURANCE 110-85112-41100 $ 47 | $ 49 | S - s - |s - s - S -
AUTO PHYSICAL DAMAGE

110-85113-411 - - -
INSURANCE 0-85113-41100 $ S $ $ $ $ $
LIABILITY INSURANCE 110-85115-41100 S 1,711 | $ 1,134 | $ -8 - s - s - s -
E&O LIABILITY INSURANCE 110-85116-41100 $ - $ 539 | $ - $ - $ - $ - $ -
VEHICLE LIABILITY INSURANCE 110-85117-41100 $ - s - S - s - 1S - s - s -
LAW ENFORCEMENT LIABILITY 110.85118.41100 ¢ Sl ol Sl S S s
INSURANCE
UMBRELLA LIABILITY INSURANCE | 110-85119-41100 $ 250 | $ 263 | S S $ S S -
EQUIPMENT RENTAL & LEASES 110-85240-41100 S - 1S - |s - |s - s - s - S -
MISCELLANEOUS-DONATIONS 110-85991-41100 S (3,505)| $ - s - s - |3 - |3 - S -
Total Operating $ 131,577 | $ 97,115 |$ 156,455 | $ 158,105 | $ 80,252 | $ 172,775 | $ 84,825
Total Budget S 415984 |S 364,416 | S 432,006 | S 428,769 |S 363,643 | S 483,001 | S 413,939
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