
Priority Fund FTE Title Compensation Benefits Operating Capital Total FY27
Strategic Plan 

Alignment  
One Time 

Future FY Costs Recurring Costs

1 110 0
Redesign of 
Administration 
Function

(57,387)$           (26,413)$       58,000$            (25,800)$         
Operational 
Excellence

12,730$             

2 110 0
 Public Works 
Facilities Needs 
Assessment 

100,000$          100,000$        

Sustainable 
Growth & 
Economic 
Vitality

-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 

Totals (57,387)$           (26,413)$       158,000$          -$                   74,200$          -$                 -$                    12,730$             

Total Franklin Forward Allocations

Total

A Safe, Clean Livable City -$                                                    

                Program Enhancement Summary Form

Department/Division: 41300   ADMINISTRATION

FranklinForward Requested Allocations for the Upcoming Budget Year

Function Requested Amount

Sustainable Growth & Economic Vitality 100,000$                                           

Fiscally Sound -$                                                    

Quality Life Experiences -$                                                    

Organizational  Health -$                                                    

Operational Excellence (25,800)$                                            

74,200$                                             

Capital (Vehicles, 
Equipment, Buildings, etc.)

 $                                                 -   

74,200$                                        

Personnel (83,800)$                                      

                                                                   mperative that th                                                                    
Operations 158,000$                                     



Budget Year:   FY2027 Intended Year: Priority 1 of 2

Compensation

Total Personnel Cost

           Program Enhancement Request Form - Personnel (PER-P)
             Use this form to support your request for additional personnel and associated costs.

FY2027

Department-Division:

FranklinForward Theme:

41300   ADMINISTRATION

Operational Excellence 

Redesign of Administration FunctionTitle of Request:
Requested Funding

Account   
Description

FY2027
Costs

81110 REGULAR PAY
81110 REGULAR PAY

(70,117)$  
12,730$  

-$  

Recurring
Costs

Holiday (Yes 108.28 for FY and 9 Month, No for ineligible, existing, or 6 Month)

Supplemental Life (Existing Emp $0, New Emp FY $84, New Empl 9 Month $63, 
New Empl 6 $42)

FICA/MEDI (7.65%)
Pension (Current 7.44%)

(4,390)$  
(4,270)$  

Benefits

(343)$  

(715)$  

-$  

82560 CONSULTANT SERVICES 50,000$  

Basic (.001575/ AD&D .0003/ DISAB .00304) -$  
MED/DNT/VIS (Existing Emp. Reclass $0, New Emp. FY $15,912 , New Emp. 9 
Month $11,934 , New Emp.6 Month $7,956)

(282)$  

(16,413)$  

8,000$  
Operating Expenses
82240 TRANSCRIPTION FEES

Purpose (Description) and Service Implication (if the request is not funded)
-$  (25,800)$  

Capital Expenses

This request is for the realignment of functions in the Administration Division by:

- Elimination of one (1) full-time position
- Contracting out Mentoring, Traning and Front-Line Supervisor Development and Minute-taking/Stenography functions
- Providing additional (up to one-quarter time) support for filing and scanning of necessary Administrative materials



Budget Year: FY2027 Intended Year Priority 2 of 2

FY2027
Costs

Operating Expenses
100,000$                                           

Total Cost 100,000$                                           

82560 CONSULTANT SERVICES

FranklinForward Theme: Sustainable Growth & Economic Vitality 

Title of Request: Public Works Facilities Needs Assessment

Account   
Requested Funding

Description
Recurring CostsOne Time Future FY Costs

FY2027

Department-Division: 41300   ADMINISTRATION

           Program Enhancement Request Form - Operating and Capital (PER-OC)
             Use this form to support your request for operating and capital purchases.

As the City of Franklin continues to grow, it is necessary to evaluate the work space needs to ensure the City has the capacity and 
capabilities to serve the community.  These spaces must be sufficient in terms of work flow efficiency, asset protection, 
interdepartmental collaboration, and safety. The demands placed on the City has grown over time with population increases and 
other pressures and it is imperative that the City meets the needs of the larger population and ongoing changes in service 
delivery.  This assessment will inform a strategy to help make decisions about how to prioritize future improvements and identify 
funding options to accomplish those goals.  The cost for this work will be spread across multiple funds including the general fund, 
SES fund and WMD fund based on teh needs of each department.

Purpose (Description) and Service Implication (if the request is not funded)

Capital Expenses

-$                                      -$                                
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