
Administration

Eric S. Stuckey, City Administrator

Departmental Summary

The Administration Office is responsible for the general administration of the City and for executing the policies

and objectives established by the Board of Mayor and Aldermen.

 

Meeting agendas of the Board of Mayor and Aldermen are available on the City’s website through the platform,

Agenda and Meeting Management. This system provides Board members, staff, and citizens with online

access to current and past agendas, supporting documents, meeting videos, and minutes. Agendas remain

accessible after meetings, with video segments linked directly to their respective agenda items. The use of this

platform also extends to all other City boards and commissions.

 

JustFOIA, the City’s public records request management software, continues to perform well. Tennessee

citizens may submit records requests through the City’s website and online portal. This system streamlines the

request process, enables effective tracking, and reduces staff time dedicated to manual retrieval efforts.

 

The Administration Department continues to maintain and codify the Municipal Code on the City’s website.

Updates are processed continuously through MuniCode, the City’s contracted codifier. Citizens may subscribe

to receive automatic email notifications when new ordinances are approved and incorporated into the code.

 

In accordance with the City’s Records Management Program, the Administration Department oversees record

retention efforts consistent with the Record Retention Policy. This policy dictates the retention schedule for all

City records. As part of this process, physical and electronic records that exceed the designated retention

period are identified and securely disposed of in compliance with established procedures.

 

FY 2027 Outlook

 

Work continues on the redevelopment of the City Hall block. The City Administrator team will continue to focus

on growth management strategies, advancing infrastructure funding policies, strengthening partnerships with

state entities, and enhancing overall service delivery across all city functions. The department will also perform

general housekeeping revisions and updates to the City’s Records Program. Staff intends to conduct a

comprehensive review and identify missing policies for inclusion.

 

FY 2027 Operating Budget
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Performance Measures & Strategic Plan

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin

Strategic Plan has specific and demonstrable objectives for each department which, when achieved

individually, will cohesively move Franklin forward to meet the challenges and demands of the future.

The new strategic plan has six major goals. They include:

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the

workload, effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and

its pursuit of the goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use

of taxpayer dollars in the pursuit of a greater community.

Specific departmental strategic plan measures will be refined as the budget process continues.

Admin. FranklinForward Non-Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount

Percentage of citizens who consider Franklin's quality of life to

be excellent/good. Goal: Exceed 90%.
97 97 97 97 93

Percentage of citizens who report satisfaction with the managed

growth of the community. Goal: Meet or exceed 80%/
80 76 76 76 74

Percentage of citizens who consider Franklin's overall economic

health of Franklin as positive. Goal: Exceed 90%.
91 88 88 88 91

AMOUNT 268 261 261 261 258

Admin. Non-Financial Perf. Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount

Percentage of time agenda packets were distributed to Board of

Mayor and Aldermen on Thursday prior to a meeting date.
95 95 93 95 95

Number of agenda packets prepared & reviewed. 45 53 45 47 85

Number of resolutions prepared & reviewed. 188 91 81 111 101

Number of sets of minutes prepared & reviewed. 45 53 88 47 85

Number of ordinances prepared & reviewed. 52 49 44 49 52

AMOUNT 425 341 351 349 418
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*Results are based on 100% excellent/good or fair/poor.

Administration Department Citizen Survey Results

Measure FY2016 FY2019 FY2025

Amount      

Percent rating Franklin as a place to raise children as excellent/good 97 97 93

Percent rating Franklin as a place to retire as excellent/good 85 84 73

Percent rating Franklin as a place to visit as excellent/good 92 94 94

Percent rating Franklin as a place to work as excellent/good 91 92 87

Percent rating the overall customer service by Franklin employees as

excellent/good
90 91 94

Percent rating the overall quality of life in Franklin as excellent/good 97 97 93

Percent rating the overall quality of services provided by the City of Franklin as

excellent/good
93 93 90

AMOUNT 645 648 624

Organizational Chart
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Staffing by Position

 

Budgeted Positions Pay Grade

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T 

City Administrator P 1 0 1 0 1 0 1 0 1 0

Assistant City Administrator: Community &

Economic Dev.
O 1 0 1 0 1 0 1 0 1 0

Assistant City Administrator: Finance &

Administration
O 1 0 1 0 1 0 1 0 1 0

Assistant City Administrator: Public Works O 1 0 1 0 1 0 1 0 1 0

Contracts Administrator H 1 0 0 0 0 0 0 0 0 0

City Recorder H 1 0 1 0 1 0 1 0 1 0

Public Works Analyst G 1 0 1 0 0 0 0 0 0 0

Senior Deputy City Recorder G 1 0 1 0 1 0 1 0 1 0

Executive Assistant to Mayor/City

Administrator
G 1 0 1 0 1 0 1 0 1 0

Deputy City Recorder F 1 0 1 0 1 0 1 0 1 0

Management Fellow E 1 0 1 0 0 0 0 0 0 0

Administrative Assistant E 1 0 1 0 1 0 1 0 1 0

Sub-Total - Budgeted Positions 12 0 11 0 9 0 9 0 9  0

 

Total Authorized Positions 12 0 11 0 9 0 9 0 9 0
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Budget Summary

Administration

Expenses

110 - GENERAL FUND

PERSONNEL

PERSONNEL (81000) $1,839,740 $1,719,257 $1,703,247 $1,811,164 $1,756,888 $53,641 3.2%

PERSONNEL TOTAL $1,839,740 $1,719,257 $1,703,247 $1,811,164 $1,756,888 $53,641 3.2%

OPERATIONS

SERVICES (82000) $133,687 $122,856 $167,365 $164,020 $167,966 $601 0.4%

SUPPLIES (83000) $65,332 $55,045 $57,620 $66,584 $58,150 $530 0.9%

OPERATIONAL UNITS

(84000)
– – – $0 $0 $0 –

BUSINESS EXPENSES

(85000)
$19,207 $19,827 $100 $100 $0 ($100) (100.0%)

DEBT SERVICE (86000) – – – $0 $0 $0 –

REIMBURSEMENT OF

EXPENDITURES (87500)
($338,748) ($338,748) ($348,547) ($348,547) ($348,547) $0 0.0%

OPERATIONS TOTAL ($120,522) ($141,020) ($123,462) ($117,843) ($122,431) $1,031 (0.8%)

CAPITAL

CAPITAL ASSETS (89000) – – – $0 $0 $0 –

CAPITAL TOTAL – – – $0 $0 $0 –

110 - GENERAL FUND

TOTAL
$1,719,218 $1,578,236 $1,579,785 $1,693,321 $1,634,457 $54,672 3.5%

EXPENSES TOTAL $1,719,218 $1,578,236 $1,579,785 $1,693,321 $1,634,457 $54,672 3.5%
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 Account Name  Account String  Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

 REGULAR PAY  110-81110-41300   1,406,639$             1,260,478$            1,319,754$            1,351,853$            1,304,301$            1,438,434$            1,507,526$            
 ARPA - COVID19 
LEAVE/ISOLATION 

 110-81112-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        

 FAMILY LEAVE PAY  110-81113-41300   7,142$                    10,317$                 -$                        -$                        -$                        -$                        -$                        
 OVERTIME PAY  110-81120-41300   10,395$                  10,232$                 8,000$                    8,000$                    8,400$                    8,820$                    9,261$                    
 TEMPORARY WORK BY NON-CITY 
EMPLOYEES 

 110-81150-41300   3,587$                    -$                        -$                        -$                        -$                        -$                        -$                        

 VACANCY ADJUSTMENT  110-81199-41300   -$                        -$                        (44,090)$                -$                        (45,651)$                (50,345)$                (52,763)$                
 FICA (EMPLOYER'S SHARE)  110-81410-41300   94,792$                  83,066$                 100,462$               93,360$                 88,459$                 114,533$               100,462$               
 MEDICAL PREMIUMS  110-81420-41300   181,396$                152,363$               161,585$               159,798$               172,886$               190,174$               209,191$               

 NEAR-SITE CLINIC (URGENT TEAM)  110-81422-41300   4,450$                    4,554$                    4,440$                    4,755$                    4,740$                    4,740$                    4,740$                    

 VISION PREMIUMS  110-81425-41300   1,024$                    1,091$                    1,230$                    1,135$                    1,174$                    1,233$                    1,295$                    
 DENTAL INSURANCE PREMIUMS  110-81430-41300   5,913$                    6,271$                    7,178$                    7,013$                    7,354$                    7,721$                    8,107$                    
 FSA ADMINISTRATION FEES  110-81431-41300   157$                        115$                       122$                       116$                       121$                       127$                       133$                       
 GROUP INSURANCE PREMIUMS  110-81433-41300   6,167$                    5,985$                    7,213$                    7,742$                    7,759$                    7,645$                    756$                       
 EE MEDICAL INSURANCE 
CONTRIBUTIONS 

 110-81440-41300   (33,424)$                 (30,446)$                (34,161)$                (29,541)$                (30,872)$                (33,959)$                (37,355)$                

 CONTRIBUTIONS TO HEALTH 
SAVINGS ACCOUNT 

 110-81441-41300   1,200$                    7,200$                    4,800$                    7,200$                    7,200$                    7,200$                    7,200$                    

 EE DENTAL INSURANCE 
CONTRIBUTIONS 

 110-81443-41300   (1,196)$                   (1,252)$                  (1,422)$                  (1,391)$                  (1,429)$                  (1,501)$                  (1,576)$                  

 EE VISION INSURANCE 
CONTRIBUTIONS 

 110-81444-41300   (209)$                      (217)$                      (244)$                      (221)$                      (180)$                      (189)$                      (245)$                      

 RETIREMENT HEALTH SAVINGS 
ACCOUNTS 

 110-81445-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        

 RETIREMENT CONTRIBUTIONS  110-81450-41300   77,941$                  92,639$                 100,828$               118,253$               138,592$               151,602$               165,912$               
 DEFINED CONTRIBUTION MATCH 
(CLOSED) 

 110-81455-41300   13,495$                  13,765$                 14,176$                 14,187$                 14,900$                 15,645$                 16,427$                 

 DEFINED CONTRIBUTION MATCH 
(TCRS) 

 110-81456-41300   54,936$                  43,520$                 42,549$                 55,041$                 63,352$                 66,539$                 69,900$                 

 Defined Cont Match (2017)  110-81458-41300   2,520$                    5,717$                    4,327$                    7,364$                    9,282$                    9,758$                    10,233$                 
 UNEMPLOYMENT CLAIMS  110-81460-41300   -$                        1,300$                    -$                        -$                        -$                        -$                        -$                        
 WORKERS COMPENSATION 
PREMIUMS 

 110-81470-41300   2,816$                    2,873$                    6,500$                    6,500$                    6,500$                    6,500$                    6,500$                    

 WORKERS COMPENSATION 
CLAIMS 

 110-81475-41300   -$                        49,685$                 -$                        -$                        -$                        -$                        -$                        

 MOVING EXPENSES  110-81490-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 Total Personnel 1,839,740$    1,719,257$    1,703,247$    1,811,164$    1,756,888$    1,944,677$    2,025,704$    

 MAILING & OUTBOUND SHIPPING 
SERVICES 

 110-82110-41300   339$                        875$                       500$                       900$                       850$                       900$                       950$                       

  Operating 

FY 2027 Personnel, Operating, and Capital Budgets
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 Account Name  Account String  Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Personnel, Operating, and Capital Budgets

    FREIGHT FOR INBOUND 
PURCHASED ITEMS 

 110-82120-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        

 VEHICLE LICENSES & TITLES  110-82130-41300   -$                        21$                         -$                        -$                        21$                         -$                        21$                         
 PRINTING & COPYING SERVICES, 
OUTSOURCED 

 110-82210-41300   1,257$                    133$                       1,000$                    600$                       1,000$                    1,000$                    1,000$                    

 ARCHIVING/RECORDS 
MANAGEMENT SERVICES 

 110-82230-41300   7,021$                    6,998$                    9,400$                    8,400$                    3,400$                    9,500$                    9,750$                    

 ARCHIVING/RECORDS 
MANAGEMENT SERVICES 

 110-82230-41300  Archiving - Municode/Civic Plus 3,400$                    3,400$                    9,500$                    9,750$                    

 ARCHIVING/RECORDS 
MANAGEMENT SERVICES 

 110-82230-41300  Archiving - digitize historical books 5,000$                    -$                        -$                        -$                        

 TRANSCRIPTION FEES  110-82240-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 TESTING & PHYSICALS  110-82250-41300   965$                        235$                       1,000$                    1,000$                    1,000$                    1,000$                    1,000$                    
 UNIFORM RENTAL & SERVICES  110-82260-41300   400$                        870$                       600$                       400$                       400$                       600$                       600$                       
 LANDFILL & BIOSOLIDS 
MANAGEMENT SERVICES 

 110-82270-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        

 OTHER OPERATING SERVICES  110-82299-41300   145$                        145$                       150$                       -$                        -$                        -$                        -$                        
 LEGAL NOTICES  110-82310-41300   646$                        -$                        200$                       200$                       200$                       200$                       200$                       
 CITIZENS ACADEMIES  110-82330-41300   -$                        68$                         -$                        -$                        -$                        -$                        -$                        
 LEADERSHIP RETREATS  110-82340-41300   546$                        10,516$                 750$                       2,500$                    10,000$                 10,000$                 10,000$                 
 DUES FOR MEMBERSHIPS  110-82350-41300   41,161$                  33,957$                 37,125$                 44,870$                 45,745$                 46,745$                 47,445$                 
 DUES FOR MEMBERSHIPS  110-82350-41300  Various 3,000$                    3,000$                    3,000$                    3,000$                    
 DUES FOR MEMBERSHIPS  110-82350-41300  City Administrator TCMA 1,100$                    1,150$                    1,175$                    1,200$                    
 DUES FOR MEMBERSHIPS  110-82350-41300  City Administrator ICMA 1,200$                    1,250$                    1,300$                    1,350$                    
 DUES FOR MEMBERSHIPS  110-82350-41300  ACA Com Devel TCMA 650$                       675$                       700$                       725$                       
 DUES FOR MEMBERSHIPS  110-82350-41300  ACA Finance/CFO TCMA 525$                       550$                       575$                       600$                       
 DUES FOR MEMBERSHIPS  110-82350-41300  ACA Public Works TCMA 525$                       550$                       575$                       600$                       
 DUES FOR MEMBERSHIPS  110-82350-41300  ACA Com Devel ICMA 1,200$                    1,200$                    1,200$                    1,200$                    
 DUES FOR MEMBERSHIPS  110-82350-41300  ACA Finance /CFO ICMA 1,200$                    1,200$                    1,200$                    1,200$                    
 DUES FOR MEMBERSHIPS  110-82350-41300  ACA Public Works ICMA 1,200$                    1,200$                    1,200$                    1,200$                    
 DUES FOR MEMBERSHIPS  110-82350-41300  ACA Public Works APWA 260$                       260$                       260$                       260$                       
 DUES FOR MEMBERSHIPS  110-82350-41300  City Recorder TAMCAR 150$                       150$                       150$                       150$                       
 DUES FOR MEMBERSHIPS  110-82350-41300  City Recorder IIMC 235$                       235$                       235$                       235$                       

 DUES FOR MEMBERSHIPS  110-82350-41300  Sr. Deputy City Recorder TAMCAR 75$                         75$                         150$                       150$                       

 DUES FOR MEMBERSHIPS  110-82350-41300  Sr. Deputy City Recorder IIMC 160$                       160$                       160$                       160$                       
 DUES FOR MEMBERSHIPS  110-82350-41300  Deputy City Recorder TAMCAR 75$                         75$                         150$                       150$                       
 DUES FOR MEMBERSHIPS  110-82350-41300  Deputy City Recorder IIMC 160$                       160$                       160$                       160$                       
 DUES FOR MEMBERSHIPS  110-82350-41300  TML Annual Membership 25,000$                 25,500$                 26,000$                 26,500$                 

 DUES FOR MEMBERSHIPS  110-82350-41300 
 Amazon Business Prime 
Membership 

150$                       150$                       150$                       -$                        

 DUES FOR MEMBERSHIPS  110-82350-41300 
 ACA Finance/CFO CPFO 
Membership 

175$                       175$                       175$                       175$                       
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 Account Name  Account String  Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Personnel, Operating, and Capital Budgets

   
 DUES FOR MEMBERSHIPS  110-82350-41300 

 ACA Finance/CFO TNGFOA 
Membership 

30$                         30$                         30$                         30$                         

 DUES FOR MEMBERSHIPS  110-82350-41300 
 National League of Cities 
Membership 

7,800$                    8,000$                    8,200$                    8,400$                    

 PROFESSIONAL STANDARDS / 
ACCREDITATION 

 110-82355-41300   -$                        400$                       15,000$                 15,000$                 15,000$                 -$                        -$                        

 PROFESSIONAL STANDARDS / 
ACCREDITATION 

 110-82355-41300 
 APWA Accreditation for Public 
Works Departments  

15,000$                 15,000$                 -$                        -$                        

 PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0 

 110-82360-41300   1,672$                    3,800$                    1,500$                    1,500$                    1,500$                    1,500$                    1,500$                    

 PROMOTIONS & SPECIAL EVENTS 
(NOT CITY SPONSORED) 

 110-82370-41300   3,000$                    2,125$                    1,000$                    1,000$                    1,000$                    1,000$                    1,000$                    

 EMERGENCY RELIEF  110-82371-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 UNITED WAY CAMPAIGN  110-82372-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 RECRUITMENT  110-82373-41300   -$                        -$                        -$                        50$                         -$                        -$                        -$                        
 PUBLICATIONS, NON-TRAINING  110-82390-41300   467$                        1,492$                    500$                       500$                       500$                       500$                       500$                       
 ELECTRIC SERVICE  110-82410-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 TELEPHONE SERVICE  110-82450-41300   2,856$                    2,700$                    -$                        -$                        -$                        -$                        -$                        
 800 MHZ ACCESS LINE SERVICE  110-82451-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 CELLULAR TELEPHONE SERVICE  110-82455-41300   11,208$                  11,278$                 11,000$                 11,000$                 11,200$                 11,200$                 11,200$                 
 INTERNET & RELATED SERVICES  110-82470-41300   8,578$                    5,509$                    -$                        -$                        -$                        -$                        -$                        
 COMPUTER SERVICES  110-82510-41300   379$                        413$                       500$                       500$                       500$                       500$                       525$                       
 COMPUTER SERVICES  110-82510-41300  Zoom 500$                       500$                       500$                       525$                       
 LEGAL SERVICES  110-82520-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 AERIAL PHOTOGRAPHY / 
MAPPING SERVICES 

 110-82550-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        

 CONSULTANT SERVICES  110-82560-41300   6,816$                    4,500$                    15,550$                 15,550$                 15,550$                 15,500$                 15,500$                 
 CONSULTANT SERVICES  110-82560-41300  Leadership Team/Plus Retreats 15,550$                 15,550$                 15,500$                 15,500$                 
 OTHER CONTRACTUAL SERVICES  110-82599-41300   -$                        -$                        3,000$                    -$                        -$                        -$                        -$                        
 VEHICLE REPAIR & MAINTENANCE 
SERVICES 

 110-82610-41300   1,420$                    2,551$                    1,000$                    500$                       500$                       1,000$                    1,000$                    

 EQUIPMENT REPAIR & 
MAINTENANCE SERVICES 

 110-82620-41300   932$                        -$                        2,500$                    2,500$                    2,500$                    2,500$                    2,500$                    

 PARK & FIELD MAINTENANCE 
SERVICES 

 110-82650-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        

 BUILDING REPAIR & 
MAINTENANCE SERVICES 

 110-82660-41300   -$                        1,077$                    1,000$                    150$                       150$                       150$                       150$                       

 OTHER REPAIR & MAINTENANCE 
SERVICES 

 110-82699-41300   118$                        -$                        -$                        -$                        -$                        -$                        -$                        

 EMPLOYEE 
RECOGNITION/RECEPTIONS 

 110-82750-41300   123$                        1,010$                    1,500$                    1,500$                    1,500$                    1,500$                    1,500$                    

 TRAINING, OUTSIDE  110-82780-41300   1,248$                    180$                       1,500$                    1,500$                    1,500$                    1,500$                    1,500$                    
 TRAINING, IN-HOUSE  110-82790-41300   9,473$                    1,000$                    1,000$                    500$                       500$                       500$                       500$                       
 REGISTRATIONS  110-82810-41300   13,672$                  15,289$                 22,890$                 18,800$                 18,800$                 15,600$                 15,600$                 

FY 2027 Budget - B&F February 19, 2026 | Page 8



 Account Name  Account String  Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Personnel, Operating, and Capital Budgets

    REGISTRATIONS  110-82810-41300  City Administrator ICMA 1,000$                    1,000$                    1,000$                    1,000$                    
 REGISTRATIONS  110-82810-41300  City Administrator TCMA 500$                       500$                       500$                       500$                       

 REGISTRATIONS  110-82810-41300 
 ACA - Public Works APWA PWX 
Conf 

-$                        -$                        250$                       250$                       

 REGISTRATIONS  110-82810-41300 
 ACA - Public Works TCMA Conf (1 
per year) 

250$                       250$                       250$                       250$                       

 REGISTRATIONS  110-82810-41300 
 ACA Finance/CFO TGFOA (2 per 
year) 

350$                       350$                       200$                       200$                       

 REGISTRATIONS  110-82810-41300 
 ACA Finance/CFO TCMA (2 per 
year) 

700$                       700$                       500$                       500$                       

 REGISTRATIONS  110-82810-41300  ACA Finance/CFO GFOA Conf 600$                       600$                       200$                       200$                       
 REGISTRATIONS  110-82810-41300  ACA Finance/CFO Misc Conf 300$                       300$                       300$                       300$                       

 REGISTRATIONS  110-82810-41300 
 ACA Comm Devel Multiple 
Conferences 

2,600$                    2,600$                    1,500$                    1,500$                    

 REGISTRATIONS  110-82810-41300 
 TML (City Administrator, 3 ACAs, 
City Recorder, Deputy CR, Exec 
Asst) 

2,800$                    2,800$                    1,300$                    1,300$                    

 REGISTRATIONS  110-82810-41300  City Recorder IIMC Conf 900$                       900$                       900$                       900$                       

 REGISTRATIONS  110-82810-41300 
 City Recorder TAMCAR Conf (2 per 
year) 

700$                       700$                       600$                       600$                       

 REGISTRATIONS  110-82810-41300  City Recorder CivicPlus Summit -$                        -$                        -$                        -$                        

 REGISTRATIONS  110-82810-41300 
 Deputy City Recorder/ Asst 
Deputy CR IIMC Conf 

700$                       700$                       900$                       900$                       

 REGISTRATIONS  110-82810-41300 
 Deputy City Recorder TAMCAR 
Conf (2 per year) 

700$                       700$                       600$                       600$                       

 REGISTRATIONS  110-82810-41300 
 Deputy City Recorder CivicPlus 
Summit 

-$                        -$                        -$                        -$                        

 REGISTRATIONS  110-82810-41300 
 Asst Deputy City Recorder 
TAMCAR Conf (2 per year) 

700$                       700$                       600$                       600$                       

 REGISTRATIONS  110-82810-41300  Chamber Visits (Williamson Inc) 6,000$                    6,000$                    6,000$                    6,000$                    
 GROUND TRANSPORTATION 
(TRAVEL) 

 110-82820-41300   1,589$                    2,085$                    3,100$                    3,100$                    3,100$                    3,100$                    3,100$                    

 AIR TRAVEL  110-82830-41300   5,254$                    3,504$                    10,900$                 8,500$                    8,500$                    7,500$                    7,500$                    
 AIR TRAVEL  110-82830-41300  Various 500$                       500$                       500$                       500$                       
 AIR TRAVEL  110-82830-41300  City Administrator air travel 2,500$                    2,500$                    2,500$                    2,500$                    
 AIR TRAVEL  110-82830-41300  ACA Comm Devel air travel 1,800$                    1,800$                    1,000$                    1,000$                    
 AIR TRAVEL  110-82830-41300  ACA Finance/CFO air travel 1,200$                    1,200$                    1,000$                    1,000$                    
 AIR TRAVEL  110-82830-41300  ACA Public Works air travel 1,000$                    1,000$                    1,000$                    1,000$                    
 AIR TRAVEL  110-82830-41300  City Recorder air travel 750$                       750$                       750$                       750$                       

 AIR TRAVEL  110-82830-41300 
 Deputy CR/Asst Deputy CR air 
travel 

750$                       750$                       750$                       750$                       

 LODGING  110-82840-41300   11,244$                  8,781$                    20,100$                 20,000$                 20,000$                 13,100$                 13,100$                 
 LODGING  110-82840-41300  Various 3,000$                    3,000$                    3,000$                    3,000$                    
 LODGING  110-82840-41300  City Administrator lodging 2,000$                    2,000$                    2,000$                    2,000$                    
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 Account Name  Account String  Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Personnel, Operating, and Capital Budgets

    LODGING  110-82840-41300  ACA Finance/CFO lodging 3,200$                    3,200$                    1,500$                    1,500$                    
 LODGING  110-82840-41300  ACA Comm Devel lodging 3,200$                    3,200$                    1,500$                    1,500$                    
 LODGING  110-82840-41300  ACA Public Works lodging 1,500$                    1,500$                    1,500$                    1,500$                    
 LODGING  110-82840-41300  City Recorder lodging 2,750$                    2,750$                    1,500$                    1,500$                    
 LODGING  110-82840-41300  Sr. Deputy City Recorder lodging 2,000$                    2,000$                    1,500$                    1,500$                    
 LODGING  110-82840-41300  Deputy City Recorder lodging 1,750$                    1,750$                    600$                       600$                       
 LODGING  110-82840-41300  Exec Asst lodging 600$                       600$                       -$                        -$                        
 MEALS & FOOD (Travel)  110-82850-41300   1,158$                    1,345$                    3,000$                    3,000$                    3,050$                    3,050$                    3,000$                    
 OTHER TRAVEL EXPENSES  110-82890-41300   -$                        -$                        100$                       -$                        -$                        -$                        -$                        
 OFFICE SUPPLIES  110-83110-41300   6,634$                    7,964$                    8,000$                    8,000$                    8,000$                    8,000$                    8,000$                    
 OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE) 

 110-83120-41300   -$                        193$                       500$                       100$                       -$                        -$                        -$                        

 EMPLOYEE BENEVOLENCE ITEMS  110-83130-41300   287$                        912$                       500$                       -$                        -$                        -$                        -$                        

 MEALS & FOOD (Business)  110-83140-41300   30,725$                  25,885$                 25,000$                 28,500$                 28,500$                 28,500$                 28,500$                 
 MEALS & FOOD (Business)  110-83140-41300  Agenda Review Lunch 6,500$                    6,500$                    6,500$                    6,500$                    
 MEALS & FOOD (Business)  110-83140-41300  Eric - Alderman 1:1 5,000$                    5,000$                    5,000$                    5,000$                    
 MEALS & FOOD (Business)  110-83140-41300  Admin Lunch Meetings 2,000$                    2,000$                    2,000$                    2,000$                    
 MEALS & FOOD (Business)  110-83140-41300  Various 15,000$                 15,000$                 15,000$                 15,000$                 
 TRAINING SUPPLIES  110-83210-41300   738$                        130$                       500$                       500$                       500$                       500$                       500$                       
 MEDICAL SUPPLIES  110-83240-41300   118$                        -$                        270$                       100$                       100$                       100$                       100$                       
 SAFETY SUPPLIES  110-83250-41300   -$                        60$                         100$                       -$                        -$                        -$                        -$                        
 UNIFORMS PURCHASED  110-83260-41300   1,175$                    589$                       1,500$                    1,500$                    1,500$                    1,500$                    1,500$                    
 UNIFORMS, SPECIALIZED  110-83265-41300   -$                        -$                        100$                       -$                        -$                        -$                        -$                        
 CONSUMABLE TOOLS  110-83270-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 OTHER OPERATING SUPPLIES  110-83299-41300   2,043$                    2,209$                    1,500$                    1,734$                    1,500$                    -$                        -$                        
 GASOLINE & DIESEL FOR FLEET 
(BUSINESS) 

 110-83310-41300   59$                          2,587$                    800$                       800$                       800$                       800$                       800$                       

 MILEAGE (BUSINESS)  110-83320-41300   4,350$                    4,700$                    300$                       100$                       300$                       300$                       300$                       

 FURNITURE, FIXTURES (<$50,000)  110-83510-41300   4,147$                    122$                       500$                       300$                       300$                       500$                       500$                       

 MACHINERY & EQUIPMENT 
(<$50,000) 

 110-83530-41300   -$                        160$                       1,000$                    8,000$                    -$                        -$                        -$                        

 MACHINERY & EQUIPMENT 
(<$50,000) 

 110-83530-41300  Various -$                        -$                        -$                        -$                        

 MACHINERY & EQUIPMENT 
(<$50,000) 

 110-83530-41300 
 Admin Copy Machine (due FY 32 - 
7yr cycle) 

8,000$                    -$                        -$                        -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300   12,010$                  8,241$                    15,600$                 15,600$                 15,100$                 8,000$                    850$                       

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  Various 10,050$                 8,000$                    -$                        -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  Admin Asst Laptop 1,450$                    -$                        1,300$                    -$                        
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    COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  Exec Asst Laptop 1,450$                    -$                        -$                        -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  Reception Computer -$                        -$                        1,300$                    -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  Deputy City Recorder Laptop -$                        -$                        1,300$                    -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  Sr. Deputy City Recorder Laptop -$                        -$                        1,300$                    -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  Sr. Deputy City Recorder Surface -$                        1,500$                    -$                        -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  City Recorder Laptop -$                        -$                        -$                        -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  City Recorder Surface 1,200$                    -$                        -$                        -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  City Administrator Laptop -$                        -$                        1,300$                    -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  City Administrator Surface -$                        -$                        1,500$                    -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  ACA Public Works Laptop 1,450$                    -$                        -$                        -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  ACA Public Works Surface -$                        -$                        -$                        -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  ACA Finance/CFO Laptop -$                        1,300$                    -$                        -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  ACA Comm Devel Desktop -$                        -$                        -$                        850$                       

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  ACA Comm Devel Surface -$                        1,500$                    -$                        -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  Public Records Request Surface -$                        1,500$                    -$                        -$                        

 COMPUTER HARDWARE 
(<$50,000) 

 110-83540-41300  Board Room Laptop -$                        1,300$                    -$                        -$                        

 COMPUTER SOFTWARE (<$50,000)  110-83550-41300   2,956$                    1,060$                    1,200$                    1,200$                    1,400$                    1,400$                    1,400$                    

 COMPUTER SOFTWARE (<$50,000)  110-83550-41300  Adobe 1,200$                    1,400$                    1,400$                    1,400$                    

 EQUIPMENT PARTS & SUPPLIES  110-83620-41300   76$                          234$                       150$                       150$                       150$                       150$                       150$                       
 SIGN SUPPLIES  110-83643-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 BUILDING MAINTENANCE 
SUPPLIES 

 110-83660-41300   13$                          -$                        100$                       -$                        -$                        -$                        -$                        

 2ND AVE PARKING GARAGE 
OPERATIONS 

 110-84920-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        

 4TH AVE PARKING GARAGE 
OPERATIONS 

 110-84930-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
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    GRANT PROGRAMS  110-84950-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 PROPERTY INSURANCE  110-85110-41300   8,656$                    11,343$                 -$                        -$                        -$                        -$                        -$                        
 FRAUD INSURANCE  110-85111-41300   -$                        37$                         -$                        -$                        -$                        -$                        -$                        
 INLAND MARINE INSURANCE  110-85112-41300   793$                        294$                       -$                        -$                        -$                        -$                        -$                        
 AUTO PHYSICAL DAMAGE 
INSURANCE 

 110-85113-41300   784$                        100$                       -$                        -$                        -$                        -$                        -$                        

 LIABILITY INSURANCE  110-85115-41300   6,219$                    4,291$                    -$                        -$                        -$                        -$                        -$                        
 E&O LIABILITY INSURANCE  110-85116-41300   -$                        2,040$                    -$                        -$                        -$                        -$                        -$                        
 VEHICLE LIABILITY INSURANCE  110-85117-41300   1,686$                    706$                       -$                        -$                        -$                        -$                        -$                        
 LAW ENFORCEMENT LIABILITY 
INSURANCE 

 110-85118-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        

 UMBRELLA LIABILITY INSURANCE  110-85119-41300   909$                        995$                       -$                        -$                        -$                        -$                        -$                        

 PROPERTY CLAIMS/DEDUCTIBLES  110-85120-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        

 E&O LIABILITY CLAIMS  110-85126-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 VEHICLE LIABILITY 
CLAIMS/DEDUCTIBLES 

 110-85127-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        

 SURETY/NOTARY COSTS  110-85140-41300   89$                          22$                         -$                        100$                       -$                        -$                        -$                        
 BUILDING & OFFICE RENTAL  110-85210-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 EQUIPMENT RENTAL & LEASES  110-85240-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 STORAGE RENTAL  110-85250-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 VEHICLE RENTAL (INSIDE 
WILLIAMSON COUNTY) 

 110-85260-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        

 POST OFFICE BOX RENTAL  110-85270-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 PERMITS  110-85310-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 STATE FEES  110-85320-41300   -$                        -$                        100$                       -$                        -$                        -$                        -$                        
 RECORDING & FILING FEES  110-85340-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 BANKING FEES  110-85510-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 E-COMMERCE FEES  110-85530-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 CASH SHORT/OVER  110-85550-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 LATE CHARGES  110-85580-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 MISCELLANEOUS  110-85990-41300   70$                          -$                        -$                        -$                        -$                        -$                        -$                        
 LEASE/LOAN PRINCIPAL  110-86600-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 LEASE/LOAN INTEREST  110-86700-41300   -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Total Operating w/o Interfund Transfers 218,226$        197,728$       225,085$       230,704$       226,116$       199,395$       193,241$       
REIMBURSEMENT OF INTERFUND 
SERVICES

110-87510-41300 (338,748)$               (338,748)$              (348,547)$              (348,547)$              (348,547)$              (348,547)$              (348,547)$              

 Total Operating (120,522)$      (141,020)$      (123,462)$      (117,843)$      (122,431)$      (149,152)$      (155,306)$      

Comp Software-Leased (>$50,000) 110-89551-41300 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
 Total Capital -$                 -$                -$                -$                -$                -$                -$                

Capital
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 Total Budget 1,719,218$    1,578,236$    1,579,785$    1,693,321$    1,634,457$    1,795,525$    1,870,398$    
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