‘}fﬁ Program Enhancement Summary Form
R
Department/Division: [41370 BUDGET & PERFORMANCE |
1
Strategic Plan One Time
Priority | Fund | FTE Title Compensation Benefits Operating Capital Total FY27 Alignment | Future FY Costs | Recurring Costs
OpenGov
1 10| o PMEQZLT:;Z; Add. $ 40,000 $ 40,000 [Fiscally Sound $ 40,000
on

s -

s -

s -

s -

s -

s -

s -

s -

s -

s -
Totals 40,000 $ $ 40,000 $ 40,000

FranklinForward Requested Allocations for the Upcoming Budget Year

wOw A Safe, Clean Livable City $ -
=] Sustainable Growth & Economic Vitality $ -
Fiscally Sound $ 40,000
Quality Life Experiences $ -
Organizational Health $ -
fe.2) Operational Excellence $ B
ota a 0 ard Allocatio S 40,000
Function Requested Amount
000
"' Personnel $ -
Operations $ 40,000
g
- Capital (Vehicles, $ B
'6—% Equipment, Buildings, etc.)
Total| $ 40,000




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

T Budget Year: IntendedYear Priority | 1 of [ 1]

Department-Division: (41370 BUDGET & PERFORMANCE |

FranklinForward Theme: [Fiscally Sound |

Title of Request: [OpenGov Performance Measurement Add-On
Requested Funding

A t FY2027
ccotm' One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
82510 COMPUTER SERVICES S 40,000 S 40,000
Capital Expenses
Total Cost S 40,000 || S - S 40,000
Purpose (De ptio and Se e plicatio e reque O aded

While the City has made great strides in increasing accessibility of budget materials through the implementation of OpenGov,
measuring and reporting on performance measures continues to be a manual and time consuming process for all departments.
This PER will enhance OpenGov functionality by allow us to automate most performance measures, increase reporting frequency
and reduce manual entry. Doing this will help streamline the departmental submission process and increase efficiency during all
budget related meetings. This will also help us to reinforce the Strategic Plan throughout the budget process and throughout the
year.
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