—

T Program Enhancement Summary Form

HISTORIC
FRANKLIN
TENNESSEE

Department/Division: |41320 PROJECT AND FACILITIES MANAGEMENT |

Strategic Plan One Time
Priority | Fund | FTE Title Compensation Benefits Operating Capital Total FY27 Alignment | Future FY Costs | Recurring Costs

Reclass Facilities

1 110 1 |Maintenance Tech to
Lead Facilities Operational
Maintenance Worker| $ 4,405 S 4,405 JExcellence S 8,702
) 110 o Kitchen Remodel Operational
Station 2 S 70,000 S 70,000 JExcellence
3 110 0 Pplice Department Operational
Tile S 20,000 S 20,000 JExcellence
4 110 o Station 8 Shower Operational
Walls S 21,200 S 21,200 JExcellence
5 110 o ' ' Operational
Windows Station 1 S 18,500 S 18,500 |Excellence
6 110 o Wierow Units Operational
Station 4 S 24,000 S 24,000 |Excellence
7 110 0 | Police Department Operational
Painting S 13,000 S 13,000 |Excellence
3 R

Totals 4,405 S 166,700 $ 171,105 $

FranklinForward Requested Allocations for the Upcoming Budget Year

'{O\_‘u A Safe, Clean Livable City $ -
Sustainable Growth & Economic Vitality $ -
Fiscally Sound $ -
(§2 ) |Quality Life Experiences $ -
Organizational Health $ -
Operational Excellence $ 171,105
O O ard Allocatio s 171,105
Function Requested Amount
200
" Personnel S 4,405
Operations $ 166,700
K
- Capital (Vehicles, $ )
’o_% Equipment, Buildings, etc.)

Total| $ 171,105




Program Enhancement Request Form - Personnel (PER-P)

Use this form to support your request for additional personnel and associated costs.

Budget Year: |FY2027 Intended Year: FY2027 Priority | 1| of I 7

Department-Division: |41320 PROJECT AND FACILITIES MANAGEMENT |

HISTORICL
FRANKLIN
TENNESSEE

FranklinForward Theme: |Operationa| Excellence |

Reclass Facilities Maintenance Tech to Lead Facilities Maintenance
Title of Request: |Worker
Requested Funding
Account FY2027 Recurring
Description Costs Costs
Compensation
81110 REGULAR PAY S 3,734 || S 7,467
Benefits
FICA/MEDI (7.65%) $ 286 || $ 571
Pension (Current 7.44%) S 278 || S 556
Holiday (ves 108.28 for FY and 9 Month, No for ineligible, existing, or 6 Month) S 108 S 108
Supplemental Life (existing Emp $0, New Emp FY $84, New Empl 9 Month $63,
New Empl 6 $42)
Basic (.001575/ AD&D .0003/ DISAB .00304)
MED/DNT/VIS (Existing Emp. Reclass $0, New Emp. FY $15,912 , New Emp. 9
Month $11,934 , New Emp.6 Month $7,956)
Operating Expenses
83520 VEHICLES (<$25,000)
Capital Expenses
Total Personnel Cost S 4,405 ([ S 8,702

Purpose (Description) and Service Implication (if the request is not funded)

Facilities is requesting the funding of the Facilities Lead Maintenance Worker position that we have been carrying. This position would
become effective January 1st of 2027.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

e Budget Year: Intended Year Priority | 2| of | 7|

Department-Division: {41320 PROJECT AND FACILITIES MANAGEMENT |

FranklinForward Theme: |Operati0na| Excellence |

Title of Request: |Kitchen Remodel Station 2
Requested Funding

Acco.un? FY2027 One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
82660 BUILDING REPAIR & MAINTENAN{| $ 70,000
Capital Expenses
Total Cost S 70,000 || S - S -
Purpose (De ptio and Se e plicatio e reque 0 ded

Remodel of Kitchen and replacement of windows at Station 2. Station 2 opened in 1984 and the same kitchen remains in regards
to cabinets flooring etc. Cabinets are a problem with doors falling off and little work space and storage. Station 2 is the most

highly staffed facility within the city and is in need of upgrades but starting with the kitchen. Kitchen range and hood will not be in
need of replacing.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

e Budget Year: Intended Year Priority | 3| of | 7|

Department-Division: {41320 PROJECT AND FACILITIES MANAGEMENT |

FranklinForward Theme: |Operati0na| Excellence |

Title of Request: |Replacement of Cracked and Damaged Tile Police Department Lobby Floor
Requested Funding

Acco.un? FY2027 One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
82660 BUILDING REPAIR & MAINTENAN{| $ 20,000
Capital Expenses
Total Cost S 20,000 || S - S -
Purpose (De ptio and Se e plicatio e reque 0 ded

Due to expansion and contraction over the last 18 years the light colored floor tile in the center of the PD lobby has cracked and is
starting to come loose from the substrate. If someone were to fall on the area they could be injured due to any possible
fragments. WE look to carpet the area.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

e Budget Year: Intended Year Priority | 4| of | 7|

Department-Division: {41320 PROJECT AND FACILITIES MANAGEMENT |

FranklinForward Theme: |Operati0na| Excellence |

Title of Request: [Replacement of Station 8 shower walls and pans due to existing units cracking
Requested Funding
Acco.unf ALl One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
82660 BUILDING REPAIR & MAINTENAN{| $ 21,200
Capital Expenses
Total Cost S 21,200 || S - S -
Purpose (De ption) and Se e Implicatio e regue o) dead

The locker rooms within Fire Station 8 have experienced wear and tear since the station opened in 2016 and both shower pans
have cracked and broken over the years. Not only are the walls currently delaminating but also the shower pans them selves. The
leaks caused from water in the cracks coud be causing damage to the area underneath and creating possible mold issues.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

e Budget Year: Intended Year Priority | 5| of | 7|

Department-Division: {41320 PROJECT AND FACILITIES MANAGEMENT |

FranklinForward Theme: |Operati0na| Excellence |

Title of Request: |Replacement of Exterior Windows Station 1
Requested Funding

Acco.un? FY2027 One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
82660 BUILDING REPAIR & MAINTENAN{| $ 18,500
Capital Expenses
Total Cost S 18,500 || S - S -
Purpose (De ptio and Se e plicatio e reque 0 ded

The framework aroud the windows and areas below where the former HVAC units have taken moisture and is now rotting away.
We look to remove the windows and framework and replace with the same type but all metal framing of units.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

e Budget Year: Intended Year Priority | 6| of | 7|

Department-Division: {41320 PROJECT AND FACILITIES MANAGEMENT |

FranklinForward Theme: |Operati0na| Excellence |

Title of Request: |Replacement of Window units Station 4
Requested Funding

Acco.un? FY2027 One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
82660 BUILDING REPAIR & MAINTENAN{| $ 24,000
Capital Expenses
Total Cost S 24,000 || S - S -
Purpose (De ptio and Se e plicatio e reque 0 ded

Replacement of Windows Station 4. Facility is approximately 30 years old with casement windows. Windows do not close
completely causing moisture to enter the buidling and cause at times molding problems and humidity issues within the facility.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIK

FRANKLIN

T Budget Year: Intended Year Priority | 7| of | 7|

Department-Division: |41320 PROJECT AND FACILITIES MANAGEMENT |

FranklinForward Theme: |0perationa| Excellence |

Title of Request: |Painting within City of Franklin Police Headquarters Hallways due to Age and Damag

Requested Funding

Accofm? FY2027 One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
82660 BUILDING REPAIR & MAINTENAN(| $ 13,000 || $ 13,000
Capital Expenses
Total Cost S 13,000 || S 13,000 || $ -
Purpose (De ptio and Se e nlicatio e reque 0 ded

The facility is going on 18 years of age and the corridors have taken a beating and are in need of updating. It would be nice to try
and do a floor year.
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