
Project & Facilities Management

Brad Wilson, Project & Facilities Manager

Departmental Summary

Department Goals

The Facilities Department's mission is to manage all City facilities in a sustainable and economical

environment wherever and whenever possible. The Department strives for a safe and healthy environment for

all team and community members that use the facilities we manage. We work to budget yearly for items we

feel will need to be replaced and or updated. We continue to support other City departments such as Fire,

Parks, Police, Public Works, Sanitation and Environmental Services, and Water Management when requested

in keeping their facilities safe and functioning so that they can meet the needs of our citizens.

FY 2027 Outlook

In the coming fiscal year, our goal will remain to maintain a safe and healthy environment for City of Franklin

staff and the community. Facility accessibility will continue to be a priority. Problems will continue to be a high

priority to resolve and to get a department or area back up and running as quickly as possible. Facilities will

continue to work with City Hall planners on the new upcoming facility and make visits to the site to help ensure

the city is getting what we are planning.

Projects

The Facilities Department will continue to react daily to any and all assistance that is requested from outlying

offices.

The Facilities Department will be working with Engineering and Parks regarding structures being constructed

in the new park area off of Carothers. For the project to be located off Carothers in regard to pavilions and

structures. 

The Facilities Department will look to work with fire regarding a new facility to replace current station 3 and on

that property to construct an ancillary structure for standby apparatus units, storage and staff areas.

FY 2027 Operating Budget
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Performance Measures & Strategic Plan

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin

Strategic Plan has specific and demonstrable objectives for each department which, when achieved

individually, will cohesively move Franklin forward to meet the challenges and demands of the future.

 

The new strategic plan has six major goals. They include:

 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the

workload, effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and

its pursuit of the goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use

of taxpayer dollars in the pursuit of a greater community.

 

Specific departmental strategic plan measures will be refined as the budget process continues.

Proj. & Facil. FranklinForward Non-Financial Perf. Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Government Agency use of electricity. Goal: Reduce use by

20% by 2020
24,307,916 24,537,753 0 0 0

AMOUNT 24,307,916 24,537,753 0 0 0

*0 indicates information not reported for the Fiscal Year.

Project & Facilities Non-Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Amount of G.S.F./average daily # of people. 0 0 65,600 0 0

Average daytime number of people in buildings. 390 350 656 0 598

Number of buildings/structures maintained. 18 31 33 0 27

Number of employee hours served. 10,700 10,700 0 0 0

Gross square footage of municipal buildings (general fund). 720,077 744,466 772,723 0 655,466

Amount of gas used. 98,421 99,253 1,056 0 1,365

Average time to complete a routine request. 4 6 6 0 6

Amount of people served to Facilities staff FTE. 0 0 0 0 0

Number of contractor hours served. 24 24 0 0 0

Number of requests taken. 557 557 948 0 808

Sustainable Franklin Measurement: Government agency

use of electricity. Goal: Reduce use by 20% by 2020.
24,307,916 14,167,011 0 0 0

Amount of electricity (kW) used. 24,307,916 24,537,753 0 0 0

AMOUNT 49,446,023 39,560,151 841,022 0 658,270
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Organizational Chart

Staffing by Position

 

Budgeted Positions Pay Grade

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Facilities Project Manager K 1 0 1 0 1 0 1 0 1 0

Facilities Maintenance Supervisor H 1 0 1 0 1 0 1 0 1 0

Lead Facilities Maintenance Worker F 1 0 0 0 0 0 0 0 0 0

Facilities Maintenance Technician I-II D-E 2 0 4 0 4 0 4 0 4 0

Custodian D 1 0 0 0 0 0 0 0 0 0

Totals 6 0 6 0 6 0 6 0 6 0
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Budget Summary

Project & Facilities Management

Expenses

110 - GENERAL FUND

PERSONNEL

PERSONNEL (81000) $631,838 $634,312 $715,005 $736,784 $746,035 $31,030 4.3%

PERSONNEL TOTAL $631,838 $634,312 $715,005 $736,784 $746,035 $31,030 4.3%

OPERATIONS

SERVICES (82000) $1,886,640 $1,902,652 $1,877,867 $1,864,987 $1,908,358 $30,491 1.6%

SUPPLIES (83000) $141,844 $102,319 $93,697 $95,300 $96,300 $2,603 2.8%

OPERATIONAL UNITS

(84000)
– – – $0 $0 $0 –

BUSINESS EXPENSES

(85000)
$33,428 $37,506 $1,500 $1,500 $1,500 $0 0.0%

REIMBURSEMENT OF

EXPENDITURES (87500)
($209,238) ($209,238) ($257,405) ($257,405) ($257,405) $0 0.0%

OPERATIONS TOTAL $1,852,673 $1,833,239 $1,715,659 $1,704,382 $1,748,753 $33,094 1.9%

CAPITAL – – – $0 $0 $0 –

110 - GENERAL FUND

TOTAL
$2,484,512 $2,467,551 $2,430,664 $2,441,166 $2,494,788 $64,124 2.6%

EXPENSES TOTAL $2,484,512 $2,467,551 $2,430,664 $2,441,166 $2,494,788 $64,124 2.6%
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

REGULAR PAY 110-81110-41320 383,787.49$          404,262.10$          447,406.00$          447,256.00$          447,600.00$          493,857.00$          517,771.00$          
FAMILY LEAVE PAY 110-81113-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OVERTIME PAY 110-81120-41320 25,744.54$            26,826.11$            30,000.00$            30,000.00$            30,000.00$            30,000.00$            30,000.00$            
TEMPORARY WORK BY NON-CITY 
EMPLOYEES

110-81150-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VACANCY ADJUSTMENT 110-81199-41320 -$                        -$                        (13,960.00)$           -$                        (15,666.00)$           (17,285.00)$           (18,122.00)$           
FICA (EMPLOYER'S SHARE) 110-81410-41320 29,493.11$            31,278.99$            32,469.00$            35,722.00$            37,575.00$            39,475.00$            32,469.00$            
MEDICAL PREMIUMS 110-81420-41320 118,598.78$          115,668.24$          120,272.00$          121,682.00$          135,173.00$          148,690.00$          163,559.00$          

NEAR-SITE CLINIC (URGENT TEAM) 110-81422-41320 3,055.00$              3,181.00$              2,880.00$              3,030.00$              3,060.00$              3,060.00$              3,060.00$              

VISION PREMIUMS 110-81425-41320 689.15$                 747.24$                 822.00$                 802.00$                 853.00$                 896.00$                 940.00$                 

DENTAL INSURANCE PREMIUMS 110-81430-41320 3,371.15$              3,543.72$              3,898.00$              4,052.00$              4,361.00$              4,579.00$              4,808.00$              

FSA ADMINISTRATION FEES 110-81431-41320 -$                        76.80$                    85.00$                    85.00$                    85.00$                    85.00$                    85.00$                    
GROUP INSURANCE PREMIUMS 110-81433-41320 2,593.59$              2,174.15$              2,586.00$              2,880.00$              2,912.00$              2,874.00$              504.00$                 
EE MEDICAL INSURANCE 
CONTRIBUTIONS

110-81440-41320 (23,092.26)$           (23,589.84)$           (25,949.00)$           (24,849.00)$           (27,611.00)$           (30,372.00)$           (33,409.00)$           

CONTRIBUTIONS TO HEALTH 
SAVINGS ACCOUNT

110-81441-41320 3,000.00$              -$                        -$                        -$                        -$                        -$                        -$                        

EE DENTAL INSURANCE 
CONTRIBUTIONS

110-81443-41320 (732.59)$                (698.40)$                (766.00)$                (838.00)$                (902.00)$                (947.00)$                (995.00)$                

EE VISION INSURANCE 
CONTRIBUTIONS

110-81444-41320 (149.88)$                (147.43)$                (162.00)$                (166.00)$                (120.00)$                (126.00)$                (195.00)$                

RETIREMENT CONTRIBUTIONS 110-81450-41320 69,844.36$            56,253.44$            100,828.00$          100,828.00$          110,911.00$          122,002.00$          134,202.00$          
DEFINED CONTRIBUTION MATCH 
(CLOSED)

110-81455-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

DEFINED CONTRIBUTION MATCH 
(TCRS)

110-81456-41320 14,049.38$            12,192.28$            11,046.00$            12,363.00$            12,991.00$            13,654.00$            14,351.00$            

Defined Cont Match (2017) 110-81458-41320 613.15$                 1,205.42$              1,050.00$              1,437.00$              1,813.00$              1,907.00$              2,001.00$              
WORKERS COMPENSATION 
PREMIUMS

110-81470-41320 973.49$                 965.36$                 2,500.00$              2,500.00$              2,500.00$              2,500.00$              2,500.00$              

WORKERS COMPENSATION 
CLAIMS

110-81475-41320 -$                        372.40$                 -$                        -$                        500.00$                 500.00$                 500.00$                 

Total Personnel $631,838 $634,312 $715,005 $736,784 $746,035 $815,349 $854,029

MAILING & OUTBOUND SHIPPING 
SERVICES

110-82110-41320 -$                        -$                        250.00$                 -$                        150.00$                 155.00$                 160.00$                 

FREIGHT FOR INBOUND 
PURCHASED ITEMS

110-82120-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VEHICLE LICENSES & TITLES 110-82130-41320 -$                        21.22$                    100.00$                 100.00$                 100.00$                 103.00$                 106.00$                 
PRINTING & COPYING SERVICES, 
OUTSOURCED

110-82210-41320 890.37$                 752.44$                 250.00$                 250.00$                 250.00$                 258.00$                 266.00$                 

Project & Facilities Operating

FY 2027 Project & Facilities Personnel, Operating, and Capital Budgets

Project & Facilities Personnel
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Project & Facilities Personnel, Operating, and Capital Budgets

   PRINTING & COPYING SERVICES, 
OUTSOURCED

110-82210-41320
Plan Copying and scanning for 
misc. projects

250.00$                 250.00$                 258.00$                 266.00$                 

ARCHIVING/RECORDS 
MANAGEMENT SERVICES

110-82230-41320 6,244.05$              26,123.23$            4,200.00$              4,200.00$              6,000.00$              6,180.00$              6,365.00$              

ARCHIVING/RECORDS 
MANAGEMENT SERVICES

110-82230-41320 Shredding Services 4,200.00$              6,000.00$              6,180.00$              6,365.00$              

TRANSCRIPTION FEES 110-82240-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
FINGERPRINTING FEES 110-82245-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
TESTING & PHYSICALS 110-82250-41320 -$                        -$                        150.00$                 -$                        150.00$                 160.00$                 165.00$                 
UNIFORM RENTAL & SERVICES 110-82260-41320 -$                        2,060.68$              2,100.00$              -$                        -$                        -$                        -$                        
OTHER OPERATING SERVICES 110-82299-41320 1,135.92$              144.60$                 500.00$                 119.00$                 -$                        515.00$                 530.00$                 
LEGAL NOTICES 110-82310-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
DUES FOR MEMBERSHIPS 110-82350-41320 -$                        52.66$                    120.00$                 200.00$                 200.00$                 125.00$                 130.00$                 

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EMERGENCY RELIEF 110-82371-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PUBLICATIONS, NON-TRAINING 110-82390-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

ELECTRIC SERVICE 110-82410-41320 149,828.94$          478,729.03$          425,000.00$          450,000.00$          450,000.00$          463,500.00$          477,405.00$          
ELECTRIC SERVICE 110-82410-41320 MTEMC 450,000.00$          450,000.00$          463,500.00$          477,405.00$          
WATER & SEWER SERVICE 110-82420-41320 18,243.47$            81,109.48$            75,000.00$            80,000.00$            80,000.00$            82,400.00$            84,872.00$            
WATER & SEWER SERVICE 110-82420-41320 Water and Sewer 80,000.00$            80,000.00$            82,400.00$            84,872.00$            
STORMWATER SERVICE 110-82430-41320 3,681.75$              16,874.63$            19,000.00$            20,000.00$            20,000.00$            20,600.00$            21,218.00$            
STORMWATER SERVICE 110-82430-41320 Stormwater 20,000.00$            20,000.00$            20,600.00$            21,218.00$            

SANITATION & ENVIR SERVICES 110-82435-41320 15,829.27$            26,340.07$            24,000.00$            24,000.00$            24,000.00$            24,720.00$            25,441.00$            

SANITATION & ENVIR SERVICES 110-82435-41320 SES 24,000.00$            24,000.00$            24,720.00$            25,441.00$            

NATURAL GAS SERVICE 110-82440-41320 21,692.64$            62,681.96$            57,000.00$            57,000.00$            57,000.00$            58,709.00$            60,470.00$            
NATURAL GAS SERVICE 110-82440-41320 Natural Gas 57,000.00$            57,000.00$            58,709.00$            60,470.00$            
TELEPHONE SERVICE 110-82450-41320 2,552.32$              2,151.15$              -$                        -$                        -$                        -$                        -$                        
800 MHZ ACCESS LINE SERVICE 110-82451-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CELLULAR TELEPHONE SERVICE 110-82455-41320 4,575.53$              4,334.19$              4,850.00$              4,850.00$              4,850.00$              4,995.00$              5,145.00$              
CELLULAR TELEPHONE SERVICE 110-82455-41320 Facilities Staff 4,850.00$              4,850.00$              4,995.00$              5,145.00$              
INTERNET & RELATED SERVICES 110-82470-41320 3,384.16$              2,772.30$              -$                        1,100.00$              840.00$                 865.00$                 891.00$                 
CONNECTION CHARGES 110-82483-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
COMPUTER SERVICES 110-82510-41320 21.94$                    -$                        -$                        -$                        50.00$                    -$                        -$                        
ENGINEERING SERVICES 110-82540-41320 2,500.00$              -$                        -$                        -$                        -$                        -$                        -$                        
CONSULTANT SERVICES 110-82560-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

OTHER CONTRACTUAL SERVICES 110-82599-41320 321,845.75$          338,804.99$          347,513.00$          365,234.00$          392,234.00$          404,001.00$          416,112.00$          

Budget & Finance Committee February 19, 2026 | Page 6



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Project & Facilities Personnel, Operating, and Capital Budgets

   
OTHER CONTRACTUAL SERVICES 110-82599-41320

Public Restroom Heavy Cleaning 
PD, City Hall, PW, SES, WWP, WW

2,450.00$              2,450.00$              2,525.00$              2,600.00$              

OTHER CONTRACTUAL SERVICES 110-82599-41320
Cinas Knockdown Floor Mats City 
Hall, Public Works 

5,400.00$              5,400.00$              5,562.00$              5,727.00$              

OTHER CONTRACTUAL SERVICES 110-82599-41320 Fire Systems Testing  City Hall, PD 11,750.00$            21,750.00$            22,402.00$            23,074.00$            

OTHER CONTRACTUAL SERVICES 110-82599-41320 Air Filter Changes 9,534.00$              11,534.00$            11,880.00$            12,236.00$            

OTHER CONTRACTUAL SERVICES 110-82599-41320 Testing of Fire Extinguishers 1,750.00$              1,750.00$              1,802.00$              1,856.00$              

OTHER CONTRACTUAL SERVICES 110-82599-41320 Pest Contol Services PD, PW, CH 8,250.00$              8,250.00$              8,497.00$              8,750.00$              

OTHER CONTRACTUAL SERVICES 110-82599-41320
Fire Station HVAC Maintenance 
Agreement

16,000.00$            16,000.00$            16,480.00$            16,974.00$            

OTHER CONTRACTUAL SERVICES 110-82599-41320 Alarm Monitoring and Repairs 8,100.00$              8,100.00$              8,343.00$              8,592.00$              

OTHER CONTRACTUAL SERVICES 110-82599-41320
Grease Drainage Treatment at Fire 
Halls

8,600.00$              8,600.00$              8,858.00$              9,124.00$              

OTHER CONTRACTUAL SERVICES 110-82599-41320
REA Maintenance at PD Fresh Air 
Handlers

7,500.00$              7,500.00$              7,725.00$              7,957.00$              

OTHER CONTRACTUAL SERVICES 110-82599-41320 Turf Management 127,400.00$          142,400.00$          146,672.00$          151,072.00$          

OTHER CONTRACTUAL SERVICES 110-82599-41320
Generator Maintenance 
Agreement

110,000.00$          110,000.00$          113,300.00$          116,698.00$          

OTHER CONTRACTUAL SERVICES 110-82599-41320 PD Geothermal Maintenance 4,300.00$              4,300.00$              4,429.00$              4,561.00$              

OTHER CONTRACTUAL SERVICES 110-82599-41320 Elevator Maintenance 17,600.00$            17,600.00$            18,128.00$            18,672.00$            

OTHER CONTRACTUAL SERVICES 110-82599-41320
PD, PW Speed Gates Maintenance 
Agreement

7,500.00$              7,500.00$              7,725.00$              7,957.00$              

OTHER CONTRACTUAL SERVICES 110-82599-41320 SES, PW Gate Repairs 4,100.00$              4,100.00$              4,223.00$              4,349.00$              

OTHER CONTRACTUAL SERVICES 110-82599-41320
Temp City Hall Aramark coffee and 
vending machines

15,000.00$            15,000.00$            15,450.00$            15,913.00$            

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-41320 5,682.02$              3,697.26$              3,500.00$              3,500.00$              3,500.00$              3,605.00$              3,713.00$              

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41320 433,150.79$          261,175.53$          237,380.00$          237,380.00$          263,580.00$          271,486.00$          208,017.00$          

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41320 Mechanical System Maintenance 75,000.00$            75,000.00$            77,250.00$            7,957.00$              

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41320
PD Green Roof Planting and 
Cleanup

9,500.00$              9,500.00$              9,785.00$              10,078.00$            
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Project & Facilities Personnel, Operating, and Capital Budgets

   EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41320
City Window Cleaning PD and 
Parking Garage

11,000.00$            12,200.00$            12,566.00$            12,942.00$            

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41320 Parking Garage Maintenance 6,000.00$              6,000.00$              6,180.00$              6,364.00$              

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41320
Updating Equipment City Hall 
regarding blower equipment and 
alarm systems. 

1,500.00$              1,500.00$              1,545.00$              1,591.00$              

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41320
General Parking Maintenance 
Parking Garages

7,000.00$              7,000.00$              7,209.00$              7,425.00$              

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41320 Electrical Systems Maintenance 20,000.00$            30,000.00$            30,900.00$            31,827.00$            

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41320 Plumbing System Maintenance 20,000.00$            30,000.00$            30,900.00$            31,827.00$            

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41320 Garage Door Maintenance 70,000.00$            75,000.00$            77,250.00$            79,568.00$            

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41320
BAS (Building Automation  
Services) 

17,380.00$            17,380.00$            17,901.00$            18,438.00$            

PAVING & REPAIR SERVICES 110-82640-41320 -$                        -$                        10,000.00$            -$                        -$                        -$                        -$                        
PARK & FIELD MAINTENANCE 
SERVICES

110-82650-41320 -$                        150.00$                 -$                        -$                        -$                        -$                        -$                        

LANDSCAPING SERVICES 110-82652-41320 50,167.48$            53,816.62$            50,000.00$            50,000.00$            50,000.00$            51,500.00$            53,045.00$            

LANDSCAPING SERVICES 110-82652-41320 fertilizing , aerating, over seeding 50,000.00$            50,000.00$            51,500.00$            53,045.00$            

IRRIGATION SERVICES 110-82653-41320 7,462.81$              3,756.15$              11,554.00$            11,554.00$            11,554.00$            11,900.00$            12,257.00$            
GROUNDS MAINTENANCE 
SERVICES

110-82654-41320 -$                        2,539.59$              -$                        -$                        -$                        -$                        -$                        

GROUNDS MAINTENANCE 
SERVICES

110-82654-41320 Turf Management -$                        -$                        -$                        -$                        

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320 837,750.47$          534,096.55$          590,000.00$          554,000.00$          532,000.00$          527,360.00$          528,857.00$          

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320 Parking Garage Repairs 15,000.00$            15,000.00$            15,450.00$            15,914.00$            

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320
Pressure Washing Parking Garage 
Stairwells 

20,000.00$            20,000.00$            20,600.00$            21,218.00$            

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320 Floor Scrubbing PD, PW 8,000.00$              8,000.00$              8,240.00$              8,487.00$              

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320 Roof Repairs PW, Fire, SES 75,000.00$            75,000.00$            77,250.00$            79,566.00$            

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320 Public Works Cleaning Agrement 70,000.00$            70,000.00$            72,100.00$            74,263.00$            

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320 City Hall Cleaning Agreement -$                        -$                        -$                        -$                        

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320 PD Cleaning Agreement 73,000.00$            110,000.00$          113,300.00$          116,699.00$          
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Project & Facilities Personnel, Operating, and Capital Budgets

   BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320 Miscellenous  Repairs 150,000.00$          170,000.00$          175,100.00$          180,353.00$          

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320 Fire @ FSSD Cleaning 25,000.00$            29,000.00$            29,870.00$            30,766.00$            

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320
FY 26 PER - Foundation Repairs 
Under Station 6

80,000.00$            -$                        -$                        -$                        

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320
FY 26 PER - Generator Full Load 
Banking Test

19,000.00$            -$                        -$                        -$                        

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320
FY 26 PER - Mack Hatcher Pavilion 
Roof

15,000.00$            -$                        -$                        -$                        

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320
FY 26 PER - Station 5 Bathroom 
Remodel

4,000.00$              -$                        -$                        -$                        

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320 Alarm System Repairs -$                        20,000.00$            -$                        -$                        

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41320 Hoods for fire suppression systems -$                        15,000.00$            15,450.00$            1,591.00$              

WATER TANK MAINTENANCE 
SERVICES

110-82683-41320 -$                        -$                        1,500.00$              1,500.00$              1,500.00$              1,545.00$              1,591.00$              

WATER TANK MAINTENANCE 
SERVICES

110-82683-41320 PD Cistern Tank Maintenance 1,500.00$              1,500.00$              1,545.00$              1,591.00$              

OTHER REPAIR & MAINTENANCE 
SERVICES

110-82699-41320 -$                        427.78$                 3,500.00$              -$                        -$                        -$                        -$                        

TUITION ASSISTANCE PROGRAM 110-82720-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TRAINING, OUTSIDE 110-82780-41320 -$                        40.00$                    10,400.00$            -$                        10,400.00$            10,751.00$            11,074.00$            

TRAINING, OUTSIDE 110-82780-41320
Total tech,  HVAC certification 
5200 per person

-$                        10,400.00$            10,751.00$            11,074.00$            

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

OFFICE SUPPLIES 110-83110-41320 7,359.45$              779.80$                 5,897.00$              2,500.00$              2,500.00$              2,575.00$              2,652.00$              
OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE)

110-83120-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EMPLOYEE BENEVOLENCE ITEMS 110-83130-41320 100.00$                 -$                        -$                        -$                        -$                        -$                        -$                        

MEALS & FOOD (Business) 110-83140-41320 5,047.44$              4,059.25$              2,500.00$              2,500.00$              2,500.00$              2,500.00$              2,500.00$              
MEDICAL SUPPLIES 110-83240-41320 -$                        3,074.15$              9,000.00$              9,000.00$              9,000.00$              9,270.00$              9,548.00$              

MEDICAL SUPPLIES 110-83240-41320
Cintas First Aid Kits Temporary City 
Hall (5 Boxes @150 month)

9,000.00$              9,000.00$              9,270.00$              9,548.00$              

SAFETY SUPPLIES 110-83250-41320 479.96$                 -$                        500.00$                 500.00$                 500.00$                 515.00$                 530.00$                 
UNIFORMS PURCHASED 110-83260-41320 2,546.96$              3,401.14$              2,000.00$              3,000.00$              3,000.00$              3,089.00$              3,181.00$              

UNIFORMS PURCHASED 110-83260-41320
Four facility workers  Pants, Shirts, 
Jackets, Boots 

2,000.00$              2,000.00$              2,060.00$              2,121.00$              

Budget & Finance Committee February 19, 2026 | Page 9



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Project & Facilities Personnel, Operating, and Capital Budgets

   
UNIFORMS PURCHASED 110-83260-41320

Facility's maintenance supervisor/ 
manager uniforms

1,000.00$              1,000.00$              1,029.00$              1,060.00$              

CONSUMABLE TOOLS 110-83270-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OTHER OPERATING SUPPLIES 110-83299-41320 12,366.62$            839.88$                 10,000.00$            -$                        -$                        -$                        -$                        
GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-41320 4,376.09$              6,857.06$              7,000.00$              7,000.00$              7,000.00$              7,210.00$              7,426.00$              

FURNITURE, FIXTURES (<$50,000) 110-83510-41320 10,112.58$            -$                        -$                        -$                        -$                        -$                        -$                        

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-41320 7,065.60$              -$                        2,500.00$              2,500.00$              2,500.00$              2,575.00$              2,652.00$              

COMPUTER HARDWARE 
(<$50,000)

110-83540-41320 5,797.79$              6,818.00$              5,000.00$              5,000.00$              6,000.00$              6,180.00$              6,365.00$              

COMPUTER SOFTWARE (<$50,000) 110-83550-41320 -$                        106.00$                 -$                        -$                        -$                        -$                        -$                        

VEHICLE PARTS & SUPPLIES 110-83610-41320 388.00$                 394.98$                 500.00$                 500.00$                 500.00$                 515.00$                 530.00$                 
EQUIPMENT PARTS & SUPPLIES 110-83620-41320 3,036.25$              9,087.87$              3,500.00$              3,500.00$              3,500.00$              3,605.00$              3,713.00$              
LANDSCAPING SUPPLIES 110-83652-41320 634.46$                 997.44$                 800.00$                 800.00$                 800.00$                 824.00$                 849.00$                 
IRRIGATION SUPPLIES 110-83653-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
GROUNDS MAINTENANCE 
SUPPLIES

110-83654-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

BUILDING MAINTENANCE 
SUPPLIES

110-83660-41320 76,532.73$            65,903.17$            44,500.00$            58,500.00$            58,500.00$            60,252.00$            62,054.00$            

BUILDING MAINTENANCE 
SUPPLIES

110-83660-41320 Air and Water Filters PD, PW, CH 10,500.00$            10,500.00$            10,815.00$            11,139.00$            

BUILDING MAINTENANCE 
SUPPLIES

110-83660-41320 House Keeping Equipment 2,100.00$              2,100.00$              2,162.00$              2,227.00$              

BUILDING MAINTENANCE 
SUPPLIES

110-83660-41320 Cleaning Products 21,000.00$            21,000.00$            21,630.00$            22,278.00$            

BUILDING MAINTENANCE 
SUPPLIES

110-83660-41320 LED Lights and Supplies 17,500.00$            17,500.00$            18,024.00$            18,565.00$            

BUILDING MAINTENANCE 
SUPPLIES

110-83660-41320 City Flags 3,900.00$              3,900.00$              4,017.00$              4,137.00$              

BUILDING MAINTENANCE 
SUPPLIES

110-83660-41320 PD Cistern Filters and Repairs 3,500.00$              3,500.00$              3,604.00$              3,708.00$              

OTHER REPAIR & MAINTENANCE 
PARTS & SUPPLIES

110-83699-41320 6,000.00$              -$                        -$                        -$                        -$                        -$                        -$                        

2ND AVE PARKING GARAGE 
OPERATIONS

110-84920-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

4TH AVE PARKING GARAGE 
OPERATIONS

110-84930-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PROPERTY INSURANCE 110-85110-41320 22,496.38$            25,960.97$            -$                        -$                        -$                        -$                        -$                        
FRAUD INSURANCE 110-85111-41320 -$                        42.02$                    -$                        -$                        -$                        -$                        -$                        
INLAND MARINE INSURANCE 110-85112-41320 195.72$                 206.92$                 -$                        -$                        -$                        -$                        -$                        
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   AUTO PHYSICAL DAMAGE 
INSURANCE

110-85113-41320 243.89$                 199.23$                 -$                        -$                        -$                        -$                        -$                        

LIABILITY INSURANCE 110-85115-41320 6,018.20$              4,844.91$              -$                        -$                        -$                        -$                        -$                        
E&O LIABILITY INSURANCE 110-85116-41320 -$                        2,303.13$              -$                        -$                        -$                        -$                        -$                        
VEHICLE LIABILITY INSURANCE 110-85117-41320 1,812.40$              1,765.37$              -$                        -$                        -$                        -$                        -$                        
LAW ENFORCEMENT LIABILITY 
INSURANCE

110-85118-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

UMBRELLA LIABILITY INSURANCE 110-85119-41320 880.04$                 1,123.58$              -$                        -$                        -$                        -$                        -$                        

PROPERTY CLAIMS/DEDUCTIBLES 110-85120-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VEHICLE LIABILITY 
CLAIMS/DEDUCTIBLES

110-85127-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PROPERTY TAX-RENTAL PROPERTY 110-85220-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EQUIPMENT RENTAL & LEASES 110-85240-41320 671.09$                 -$                        500.00$                 500.00$                 500.00$                 515.00$                 530.00$                 
PERMITS 110-85310-41320 -$                        -$                        500.00$                 500.00$                 500.00$                 515.00$                 530.00$                 
STATE FEES 110-85320-41320 1,110.00$              1,060.09$              500.00$                 500.00$                 500.00$                 515.00$                 530.00$                 
RECORDING & FILING FEES 110-85340-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
E-COMMERCE FEES 110-85530-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LATE CHARGES 110-85580-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MISCELLANEOUS 110-85990-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

$2,061,911 $2,042,477 $1,973,064 $1,961,787 $2,006,158 $2,046,088 $2,021,420
REIMBURSEMENT OF INTERFUND 
SERVICES

110-87510-41320 (209,238.00)$        (209,238.00)$        (257,405.00)$        (257,405.00)$        (257,405.00)$        (257,405.00)$        (257,405.00)$        

Total Operating $1,852,673 $1,833,239 $1,715,659 $1,704,382 $1,748,753 $1,788,683 $1,764,015

BUILDING DESIGN & 
CONSTRUCTION (>$100,000)

110-89220-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

BUILDING IMPROVEMENTS 
(>$100,000)

110-89230-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

MACHINERY & EQUIPMENT 
(>$50,000)

110-89530-41320 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Total Capital $0 $0 $0 $0 $0 $0 $0

Total Project & Facilities 
Budget $2,484,512 $2,467,551 $2,430,664 $2,441,166 $2,494,788 $2,604,032 $2,618,044

Project & Facilities Capital

Total Operating w/o Interfund Transfers
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