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Departmental Summary

The Human Resources Department is responsible for administering a comprehensive and integrated human

resources program that supports all City of Franklin employees and advances the City's mission through

effective people management.

 

Core functions of the Department include:

 

Administration of the City’s recruitment, hiring, and onboarding processes

Oversight of employee retirement programs, including the City’s Pension Plan, Defined Benefit and Defined

Contribution Plans, and the Tennessee Consolidated Retirement System (TCRS)

Development, implementation, and ongoing administration of the City’s Human Resources Manual,

policies, and procedures

Coordination and management of employee training programs, including OSHA compliance, Civil

Treatment, and other required or operational training initiatives

Procurement and administration of property and casualty insurance, including management of the City’s

self-insured workers’ compensation program

Administration of the Citywide safety program to promote a safe and healthy work environment

Management and administration of employee benefits programs

Conducting workplace investigations and providing employee relations support

Classification and compensation administration

Delivery of employee and supervisory training and professional development

Procurement and administration of all lines of risk insurance

 

The Human Resources Department serves as a strategic partner to City leadership by aligning workforce

practices with organizational goals, operational needs, and fiscal responsibility.  Through proactive workforce

planning, policy development, and risk management, Human Resources plays a critical role in maintaining

operational continuity, minimizing legal and financial exposure, and ensuring the City remains positioned to

deliver high-quality services to the community.  In addition, the Department provides strategic guidance and

operational support to department heads and supervisors to ensure fairness, consistency, and legal

compliance in hiring and promotional processes, disciplinary and termination actions, and the day-to-day

interpretation and application of City policies.

 

FY 2027 Operating Budget



Departmental Summary (cont.)

 

FY2026 Accomplishments

 

Continued the successful integration of the Nectar employee recognition platform, with 24,500 shout-outs

sent within the first year of launch, and 99% of employees recognized in the first six months of FY26.

Conducted a Public Safety compensation study, resulting in new pay scales for Police and Fire, targeting

the 90th percentile of the market, along with salary increases to existing staff.

Completed the City's 2nd employee engagement survey, achieving a participation rate of over 90% and

collecting feedback on more than 35 questions related to staff's workplace experience.

Conducted several employee recognition events that included the Annual Holiday Breakfast, with over 400

employees attending.

Hosted another successful Employee Health & Safety Fair for 2026 with approximately 200 employees in

attendance.

Developed an in-house Fire promotional process moving away from an outside vendor, saving the city

approximately $78,000 each year.

Developed an in-house Police promotional process moving away from an outside vendor, saving the city

approximately $70,000 each year.

Implemented online police testing (National testing network), which increased our applications to the

highest amount (176 applicants) since 2018.

Hired the largest recruit class for the Franklin Police Department, bringing 14 new Officers to serve the City

of Franklin.

Implemented new hire testing for Fire applicants, which resulted in the largest certification list since before

2008, with 72 qualified candidates.

Hosted 19 gatherings of Team Talks all-staff meetings to help communicate important information to

employees and give staff an opportunity to provide feedback to City leaders.

Revamped onboarding, orientation, and offboarding to create a better transition for employees.

Researched and developed a plan to replace outdated time clocks with a tablet-based alternative, creating

a 93.4% cost reduction and saving the city approximately $190,800.

The City of Franklin increased the 2017 457 Matching Plan from 2% to 3% with immediate vesting.

The City continues to utilize a request portal for employees considering retirement and wanting a

retirement estimate to enhance service to staff. For calendar year 2025, the City had approximately 36

retirements.

Implemented updated pay plan, moving the City to the 90th percentile of the market, ensuring competitive

salaries and boosting recruiting and retention efforts.



Performance Measures & Strategic Plan

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin

Strategic Plan has specific and demonstrable objectives for each department which, when achieved

individually, will cohesively move Franklin forward to meet the challenges and demands of the future.

 

The new strategic plan has six major goals. They include:

 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the

workload, effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and

its pursuit of the goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use

of taxpayer dollars in the pursuit of a greater community.

 

Specific departmental strategic plan measures will be refined as the budget process continues.

HR FranklinForward Non-Financial Perf. Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Number of lost work days by employees. Goal: Franklin Will

develop a continuous improvement program using quantitative

and qualitative methods to improve the effectiveness, efficiency,

and safety of service delivery processes and systems.

150 70 209 364 184

City of Franklin's percentile of the equivalent job expectations as

reflected in the marketplace. Goal: Be in the 70th percentile
0 75 75 80 90

Number of employees who had accidents. Goal: Franklin Will

develop a continuous improvement program using quantitative

and qualitative methods to improve the effectiveness, efficiency,

and safety of service delivery processes and systems.

70 89 74 111 50

Number of credit hours reimbursed for employees. Goal:

Franklin Will develop a continuous improvement program using

quantitative and qualitative methods to improve the

effectiveness, efficiency, and safety of service delivery

processes and systems.

230 127 198 277 277

AMOUNT 450 361 556 832 601



General Performance Measures

HR Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Total HR Department expenditures. $1,148,280 $1,433,482 $1,431,668 $2,044,679 $2,001,084

Worker's compensation paid per policy year. $23,763 $301,917 $447,962 $536,574 $1,095,681

Human Resources cost per total FTE (city-wide). $1,519 $1,843 $1,835 $2,608 $2,546

AMOUNT $1,173,562 $1,737,242 $1,881,465 $2,583,861 $3,099,311

HR Non-Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Number of externally advertised vacancies. 75 82 75 65 57

Number of budgeted full-time positions. 733 778 780 784 794

Number of requisitions approved (internal and external). 68 141 84 71 86

Number of budgeted part-time positions. 23 16 24 19 26

Total number of HR FTEs. 12 11 14 14 14

Number of new employees hired. 70 122 95 97 100

Number of new hires that were from within ranks

(promotions).
50 68 41 46 70

Number of OSHA 300 log recordable injuries or illnesses. 20 23 46 25 14

Average number of applications per advertised position. 53.33 44.03 43.6 69.44 53

Number of applications processed (internal and external). 4,200 3,611 3,270 4,696 3,244

Percentage of employee turnover for full-time positions (does

not include retirees).
7 10.6 7.8 7.4 11.93

Number of Worker's Compensation claims. 53 50 74 51 51

Average number of days to fill a position. 60 75 72 67.64 57

Number of processed external applications. 4,000 3,495 3,106 4,514 3,044

Number of HR Staff per 100 employees. 1.59 1.39 1.8 1.78 1.7

AMOUNT 9,425.92 8,528.02 7,734.2 10,528.26 7,623.63



Organizational Chart

Proposed Organizational Chart



Staffing by Position

Budgeted Positions
Pay

Grade

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Director of Human Resources & Risk Management  N 1 0 1 0 1 0 1 0 1 0

Risk & Benefits Manager K 1 0 1 0 1 0 1 0 1 0

Human Resources Manager K 1 0 1 0 1 0 1 0 1 0

Organizational Development Manager K 1 0 1 0 1 0 1 0 1 0

Benefits Supervisor I 1 0 1 0 1 0 1 0 1 0

Risk Management Specialist I 1 0 1 0 1 0 1 0 1 0

Occupational Health & Safety Trainer H 1 0 1 0 1 0 1 0 1 0

Employee Relations Specialist H 1 0 1 0 1 0 1 0 1 0

Risk/Benefits Analyst H 1 0 1 0 1 0 1 0 1 0

Human Resources Generalist H 2 0 2 0 2 0 2 0 2 0

Benefits Generalist G 1 0 1 0 1 0 1 0 1 0

Human Resources Coordinator F 0 0 0 0 1 0 1 0 1 0

Administrative Assistant E 2 0 2 0 1 0 1 0 1 0

Sub-Total - Budgeted Positions 14 0 14 0 14 0 14 0 14 0

 

Total Authorized Positions 14 0 14 0 14 0 14 0 14 0

Proposed Staffing by Position

Budgeted Positions
Pay

Grade

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Director of Human Resources & Risk Management  N 1 0 1 0 1 0 1 0 1 0

Assistant Director of HR & Risk Management L 0 0 0 0 0 0 0 0 1 0

Risk & Benefits Manager K 1 0 1 0 1 0 1 0 1 0

Human Resources Manager K 1 0 1 0 1 0 1 0 1 0

Organizational Development Manager K 1 0 1 0 1 0 1 0 1 0

Benefits Supervisor I 1 0 1 0 1 0 1 0 1 0

Risk Management Specialist I 1 0 1 0 1 0 1 0 1 0

Occupational Health & Safety Trainer H 1 0 1 0 1 0 1 0 1 0

Employee Relations Specialist H 1 0 1 0 1 0 1 0 1 0

Risk/Benefits Analyst H 1 0 1 0 1 0 1 0 1 0

Human Resources Generalist H 2 0 2 0 2 0 2 0 2 0

Organizational Development Specialist H 0 0 0 0 0 0 0 0 1 0

Benefits Generalist G 1 0 1 0 1 0 1 0 1 0

Human Resources Coordinator F 0 0 0 0 1 0 1 0 1 0

Administrative Assistant E 2 0 2 0 1 0 1 0 1 0

Sub-Total - Budgeted Positions 14 0 14 0 14 0 14 0 16 0

 

Total Authorized Positions 14 0 14 0 14 0 14 0 16 0



Budget Summary

Human Resources

Expenses

110 - GENERAL FUND

PERSONNEL

PERSONNEL (81000) $1,732,942 $1,805,662 $1,911,230 $1,872,291 $1,963,903 $52,673 2.8%

PERSONNEL TOTAL $1,732,942 $1,805,662 $1,911,230 $1,872,291 $1,963,903 $52,673 2.8%

OPERATIONS

SERVICES (82000) $463,580 $554,118 $673,375 $627,528 $647,664 ($25,711) (3.8%)

SUPPLIES (83000) $38,923 $51,104 $48,350 $43,550 $67,636 $19,286 39.9%

OPERATIONAL UNITS

(84000)
– – – $0 $0 $0 –

BUSINESS EXPENSES

(85000)
$23,011 $29,206 $100 $5,100 $10,100 $10,000 10,000.0%

DEBT SERVICE (86000) – – – $0 $0 $0 –

REIMBURSEMENT OF

EXPENDITURES (87500)
($439,006) ($439,006) ($517,627) ($517,627) ($517,627) $0 0.0%

OPERATIONS TOTAL $86,508 $195,423 $204,198 $158,551 $207,773 $3,575 1.8%

CAPITAL – – – $0 $0 $0 –

110 - GENERAL FUND

TOTAL
$1,819,450 $2,001,084 $2,115,428 $2,030,842 $2,171,676 $56,248 2.7%

EXPENSES TOTAL $1,819,450 $2,001,084 $2,115,428 $2,030,842 $2,171,676 $56,248 2.7%
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

REGULAR PAY 110-81110-41650 1,276,393$            1,283,810$            1,384,504$            1,298,974$            1,362,300$            1,502,630$            1,575,043$            
FAMILY LEAVE PAY 110-81113-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OVERTIME PAY 110-81120-41650 1,387$                    2,703$                    3,000$                    2,035$                    3,000$                    3,150$                    3,307$                    
TEMPORARY WORK BY NON-CITY 
EMPLOYEES

110-81150-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VACANCY ADJUSTMENT 110-81199-41650 -$                        -$                        (45,915)$                -$                        (47,612)$                (52,516)$                (55,048)$                
FICA (EMPLOYER'S SHARE) 110-81410-41650 93,790$                 94,936$                 104,662$               103,428$               113,520$               120,756$               104,662$               
MEDICAL PREMIUMS 110-81420-41650 232,199$               217,870$               243,586$               226,631$               264,281$               290,710$               319,780$               

NEAR-SITE CLINIC (URGENT TEAM) 110-81422-41650 6,790$                    7,152$                    5,940$                    6,210$                    6,540$                    6,540$                    6,540$                    

VISION PREMIUMS 110-81425-41650 1,415$                    1,423$                    1,716$                    1,530$                    1,690$                    1,775$                    1,863$                    

DENTAL INSURANCE PREMIUMS 110-81430-41650 10,240$                 10,526$                 11,489$                 10,308$                 11,257$                 11,820$                 12,411$                 

FSA ADMINISTRATION FEES 110-81431-41650 125$                       115$                       121$                       173$                       182$                       191$                       200$                       
GROUP INSURANCE PREMIUMS 110-81433-41650 6,089$                    6,299$                    7,903$                    8,132$                    8,558$                    8,439$                    1,176$                    
EE MEDICAL INSURANCE 
CONTRIBUTIONS

110-81440-41650 (40,947)$                (42,856)$                (46,529)$                (37,056)$                (40,646)$                (44,711)$                (49,181)$                

CONTRIBUTIONS TO HEALTH 
SAVINGS ACCOUNT

110-81441-41650 11,200$                 10,800$                 3,600$                    4,800$                    4,800$                    4,800$                    4,800$                    

EE DENTAL INSURANCE 
CONTRIBUTIONS

110-81443-41650 (2,124)$                  (2,061)$                  (2,243)$                  (1,997)$                  (2,094)$                  (2,199)$                  (2,308)$                  

EE VISION INSURANCE 
CONTRIBUTIONS

110-81444-41650 (287)$                      (282)$                      (338)$                      (294)$                      (209)$                      (220)$                      (340)$                      

RETIREMENT CONTRIBUTIONS 110-81450-41650 69,844$                 140,634$               168,047$               168,047$               184,852$               203,337$               223,671$               
DEFINED CONTRIBUTION MATCH 
(CLOSED)

110-81455-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

DEFINED CONTRIBUTION MATCH 
(TCRS)

110-81456-41650 60,335$                 59,540$                 59,752$                 65,306$                 74,179$                 77,916$                 81,857$                 

Defined Cont Match (2017) 110-81458-41650 3,785$                    8,361$                    8,600$                    11,515$                 14,554$                 15,301$                 16,049$                 
UNEMPLOYMENT CLAIMS 110-81460-41650 47$                         -$                        -$                        -$                        -$                        -$                        -$                        
WORKERS COMPENSATION 
PREMIUMS

110-81470-41650 2,663$                    2,650$                    2,835$                    4,049$                    4,251$                    4,463$                    4,687$                    

WORKERS COMPENSATION 
CLAIMS

110-81475-41650 -$                        4,043$                    500$                       500$                       500$                       500$                       500$                       

Total Personnel 1,732,942$    1,805,662$    1,911,230$    1,872,291$    1,963,903$    2,152,682$    2,249,669$    

MAILING & OUTBOUND SHIPPING 
SERVICES

110-82110-41650 3,004$                    3,226$                    3,000$                    3,000$                    3,300$                    3,500$                    3,700$                    

FREIGHT FOR INBOUND 
PURCHASED ITEMS

110-82120-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VEHICLE LICENSES & TITLES 110-82130-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Human Resources Operating

FY 2027 Human Resources Personnel, Operating, and Capital Budgets

Human Resources Personnel



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Human Resources Personnel, Operating, and Capital Budgets

  PRINTING & COPYING SERVICES, 
OUTSOURCED

110-82210-41650 1,911$                    3,176$                    2,000$                    4,000$                    4,200$                    4,410$                    4,631$                    

TRANSCRIPTION FEES 110-82240-41650 -$                        -$                        -$                        3,000$                    3,000$                    3,000$                    3,000$                    
TESTING & PHYSICALS 110-82250-41650 2,163$                    4,620$                    2,000$                    1,000$                    2,000$                    2,140$                    2,200$                    
UNIFORM RENTAL & SERVICES 110-82260-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OTHER OPERATING SERVICES 110-82299-41650 2,393$                    355$                       19,000$                 -$                        -$                        -$                        -$                        
LEGAL NOTICES 110-82310-41650 33$                         157$                       100$                       100$                       100$                       100$                       100$                       
CITIZENS ACADEMIES 110-82330-41650 -$                        -$                        200$                       -$                        -$                        -$                        -$                        
LEADERSHIP RETREATS 110-82340-41650 -$                        -$                        12,000$                 12,000$                 12,000$                 12,360$                 12,670$                 

LEADERSHIP RETREATS 110-82340-41650 Senior Leader Leadership Training 12,000$                 12,000$                 12,360$                 12,670$                 

DUES FOR MEMBERSHIPS 110-82350-41650 9,675$                    7,389$                    10,000$                 7,322$                    7,322$                    8,000$                    8,720$                    

DUES FOR MEMBERSHIPS 110-82350-41650
International Foundation of 
Employee Benefit Plans - IFEBP 
Group membership x 5

1,275$                    1,275$                    1,400$                    1,600$                    

DUES FOR MEMBERSHIPS 110-82350-41650 SHRM - National x 6 1,602$                    1,602$                    1,700$                    1,800$                    
DUES FOR MEMBERSHIPS 110-82350-41650 TN SHRM x 8 1,200$                    1,200$                    1,300$                    1,400$                    

DUES FOR MEMBERSHIPS 110-82350-41650

RIMS - Group membership X 3 
(includes Cumberland Professional 
regional chapter and National 
organization)

1,165$                    1,165$                    1,300$                    1,400$                    

DUES FOR MEMBERSHIPS 110-82350-41650
PSHRA - Public Sector HR 
Association x 7

1,200$                    1,200$                    1,300$                    1,400$                    

DUES FOR MEMBERSHIPS 110-82350-41650 TPMA x 4 200$                       200$                       250$                       300$                       

DUES FOR MEMBERSHIPS 110-82350-41650
IPAC - International Personnel 
Assessment Council x 2

180$                       180$                       200$                       220$                       

DUES FOR MEMBERSHIPS 110-82350-41650 ICMA/TCMA x 1 500$                       500$                       550$                       600$                       
PROFESSIONAL STANDARDS / 
ACCREDITATION

110-82355-41650 2,245$                    2,005$                    6,000$                    2,000$                    7,000$                    4,000$                    4,000$                    

PROFESSIONAL STANDARDS / 
ACCREDITATION

110-82355-41650
Employee Relations & 
Communication Facilitation

-$                        5,000$                    2,000$                    2,000$                    

PROFESSIONAL STANDARDS / 
ACCREDITATION

110-82355-41650 Staff Certifications 2,000$                    2,000$                    2,000$                    2,000$                    

PUBLIC RELATIONS & EDUCATION 
(CITY SPONSORED0

110-82360-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PROMOTIONS & SPECIAL EVENTS 
(NOT CITY SPONSORED)

110-82370-41650 179$                       -$                        2,000$                    -$                        -$                        -$                        -$                        

EMERGENCY RELIEF 110-82371-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
RECRUITMENT 110-82373-41650 17,111$                 48,959$                 33,000$                 49,000$                 40,000$                 51,750$                 53,398$                 
RECRUITMENT 110-82373-41650 LinkedIn Recruiter 18,000$                 19,000$                 20,000$                 21,000$                 
RECRUITMENT 110-82373-41650 Job Fairs & Public Outreach 5,000$                    5,000$                    5,150$                    5,278$                    
RECRUITMENT 110-82373-41650 Base 10,000$                 10,000$                 10,300$                 10,560$                 



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Human Resources Personnel, Operating, and Capital Budgets

  RECRUITMENT 110-82373-41650 Police & Fire Website Updates 2,000$                    2,000$                    2,000$                    2,000$                    
RECRUITMENT 110-82373-41650 Executive Search 10,000$                 -$                        10,300$                 10,560$                 

RECRUITMENT 110-82373-41650
National Testing Network - Public 
Safety Recruiting

4,000$                    4,000$                    4,000$                    4,000$                    

PUBLICATIONS, NON-TRAINING 110-82390-41650 135$                       156$                       250$                       300$                       250$                       250$                       250$                       

TELEPHONE SERVICE 110-82450-41650 600$                       444$                       -$                        -$                        -$                        -$                        -$                        
800 MHZ ACCESS LINE SERVICE 110-82451-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CELLULAR TELEPHONE SERVICE 110-82455-41650 5,999$                    6,687$                    6,500$                    6,815$                    6,695$                    6,862$                    7,033$                    
INTERNET & RELATED SERVICES 110-82470-41650 3,276$                    2,118$                    -$                        -$                        -$                        -$                        -$                        
9-1-1 CHARGES 110-82480-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CONNECTION CHARGES 110-82483-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
COMPUTER SERVICES 110-82510-41650 30,814$                 29,243$                 9,075$                    8,591$                    8,749$                    9,528$                    8,909$                    
COMPUTER SERVICES 110-82510-41650 Canva 1,000$                    1,000$                    1,000$                    1,000$                    
COMPUTER SERVICES 110-82510-41650 Survey Monkey 2,000$                    2,000$                    2,000$                    2,000$                    
COMPUTER SERVICES 110-82510-41650 OpenAI 1,000$                    1,000$                    1,000$                    1,000$                    
COMPUTER SERVICES 110-82510-41650 Adobe Pro - 14 licenses 1,484$                    1,550$                    1,550$                    1,550$                    
COMPUTER SERVICES 110-82510-41650 Base 3,075$                    3,167$                    3,246$                    3,327$                    
COMPUTER SERVICES 110-82510-41650 Remarkable - Annual renewal 32$                         32$                         32$                         32$                         
COMPUTER SERVICES 110-82510-41650 UKG Updates -$                        -$                        700$                       -$                        
LEGAL SERVICES 110-82520-41650 -$                        -$                        12,000$                 -$                        -$                        -$                        -$                        
CONSULTANT SERVICES 110-82560-41650 80,997$                 117,850$               132,975$               139,650$               149,050$               134,036$               156,963$               
CONSULTANT SERVICES 110-82560-41650 Benefits Consultant 75,000$                 77,250$                 78,795$                 78,795$                 

CONSULTANT SERVICES 110-82560-41650
Wage & Classification Consultant 
(Burris, & Thompson Associates)

24,000$                 20,600$                 21,115$                 21,642$                 

CONSULTANT SERVICES 110-82560-41650 Energage Employee Survey 19,900$                 19,900$                 -$                        19,900$                 

CONSULTANT SERVICES 110-82560-41650
Actuarial Services - WC Self-
insured program

5,750$                    6,000$                    6,120$                    6,120$                    

CONSULTANT SERVICES 110-82560-41650 Property Appraisals 10,000$                 10,300$                 10,506$                 10,506$                 

CONSULTANT SERVICES 110-82560-41650
Employee and leadership 
development - outside trainers 
and facilitators

5,000$                    15,000$                 17,500$                 20,000$                 

OTHER CONTRACTUAL SERVICES 110-82599-41650 10,525$                 25,095$                 20,000$                 25,000$                 25,750$                 26,265$                 26,265$                 

OTHER CONTRACTUAL SERVICES 110-82599-41650
Samba Safety - monthly MVR 
checks

25,000$                 25,750$                 26,265$                 26,265$                 

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-41650 354$                       6,935$                    2,750$                    2,750$                    2,833$                    2,903$                    2,975$                    

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41650 1,102$                    607$                       2,500$                    2,500$                    2,575$                    2,639$                    2,705$                    

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Human Resources Personnel, Operating, and Capital Budgets

  OTHER REPAIR & MAINTENANCE 
SERVICES

110-82699-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

RETIREMENT SERVICES 110-82710-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TUITION ASSISTANCE PROGRAM 110-82720-41650 122,071$               96,790$                 125,000$               125,000$               125,000$               125,000$               130,000$               

TUITION ASSISTANCE PROGRAM 110-82720-41650 16 Active participants 125,000$               125,000$               125,000$               130,000$               

EMPLOYEE ASSISTANCE PROGRAM 110-82730-41650 19,219$                 19,188$                 25,000$                 25,000$                 25,750$                 26,393$                 27,053$                 

EMPLOYEE ASSISTANCE PROGRAM 110-82730-41650
Ulliance - we pay per employee 
per month regardless of usage. 
Charged by quarters.

25,000$                 25,750$                 26,393$                 27,053$                 

EMPLOYEE WELLNESS PROGRAM 110-82740-41650 36,107$                 27,620$                 38,250$                 30,500$                 31,300$                 34,514$                 32,614$                 

EMPLOYEE WELLNESS PROGRAM 110-82740-41650

Door prizes for Walking 
Challenges, Hold it For the 
Holidays, Employee Benefits Day, 
etc

5,000$                    5,100$                    5,200$                    5,300$                    

EMPLOYEE WELLNESS PROGRAM 110-82740-41650 Benefits Newsletter - annual 3,000$                    3,100$                    3,162$                    3,162$                    

EMPLOYEE WELLNESS PROGRAM 110-82740-41650
Fitness Direct - preventative 
maintenance for City Hall and 
outlying gyms.

2,500$                    2,600$                    2,652$                    2,652$                    

EMPLOYEE WELLNESS PROGRAM 110-82740-41650
Decor for Health & Safety Fair, 
Wellness programs such as Breast 
Cancer Awareness

2,500$                    3,000$                    3,500$                    4,000$                    

EMPLOYEE WELLNESS PROGRAM 110-82740-41650
Replacement gym equipment 
across City departments

17,500$                 17,500$                 20,000$                 17,500$                 

EMPLOYEE 
RECOGNITION/RECEPTIONS

110-82750-41650 52,365$                 83,605$                 62,700$                 58,000$                 64,500$                 69,910$                 75,110$                 

EMPLOYEE 
RECOGNITION/RECEPTIONS

110-82750-41650 Holiday Breakfast 1,000$                    1,000$                    1,000$                    1,000$                    

EMPLOYEE 
RECOGNITION/RECEPTIONS

110-82750-41650 Halloween Party 1,000$                    1,000$                    1,000$                    1,000$                    

EMPLOYEE 
RECOGNITION/RECEPTIONS

110-82750-41650 Service Awards 10,000$                 10,500$                 10,710$                 10,710$                 

EMPLOYEE 
RECOGNITION/RECEPTIONS

110-82750-41650 Employee of the Quarter 1,000$                    1,000$                    1,000$                    1,000$                    

EMPLOYEE 
RECOGNITION/RECEPTIONS

110-82750-41650
Retirement Gifts - 30 eligible 
employees

5,000$                    6,000$                    6,200$                    6,400$                    

EMPLOYEE 
RECOGNITION/RECEPTIONS

110-82750-41650 Nectar Rewards 40,000$                 45,000$                 50,000$                 55,000$                 

SAFETY PROGRAM 110-82760-41650 18,278$                 24,546$                 31,000$                 16,500$                 16,900$                 21,178$                 17,178$                 
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SAFETY PROGRAM 110-82760-41650

Health & Safety Fair - Rental Fee 
for location

2,500$                    2,600$                    2,652$                    2,652$                    

SAFETY PROGRAM 110-82760-41650
Items for Health & Safety Fair - not 
food

6,000$                    6,200$                    6,324$                    6,324$                    

SAFETY PROGRAM 110-82760-41650
Safety Supplies for departments - 
quenchers, cooling towels, etc.

5,000$                    5,100$                    5,202$                    5,202$                    

SAFETY PROGRAM 110-82760-41650
CPR Mannequin replacements + 
Supplies

1,000$                    1,000$                    1,000$                    1,000$                    

SAFETY PROGRAM 110-82760-41650
AED replacement parts. 3 units for 
CH Buildings in FY28

2,000$                    2,000$                    6,000$                    2,000$                    

TRAINING, OUTSIDE 110-82780-41650 9,568$                    7,256$                    38,000$                 30,000$                 30,100$                 33,200$                 33,300$                 
TRAINING, OUTSIDE 110-82780-41650 Civil Treatment 2,000$                    2,000$                    2,000$                    2,000$                    

TRAINING, OUTSIDE 110-82780-41650
Leadership Training & 
Development 

13,000$                 13,000$                 15,000$                 15,000$                 

TRAINING, OUTSIDE 110-82780-41650 Employee Training & Development 10,000$                 10,000$                 11,000$                 11,000$                 

TRAINING, OUTSIDE 110-82780-41650 Base 5,000$                    5,100$                    5,200$                    5,300$                    
TRAINING, IN-HOUSE 110-82790-41650 9,973$                    8,380$                    37,500$                 36,000$                 39,000$                 43,500$                 44,000$                 
TRAINING, IN-HOUSE 110-82790-41650 LinkedIn Learning 5,000$                    7,500$                    7,500$                    7,500$                    
TRAINING, IN-HOUSE 110-82790-41650 Base 5,000$                    5,200$                    5,300$                    5,400$                    

TRAINING, IN-HOUSE 110-82790-41650 Civil Treatment or replacement 5,000$                    5,200$                    5,300$                    5,400$                    

TRAINING, IN-HOUSE 110-82790-41650 Leadership Training Program 8,000$                    8,000$                    10,100$                 10,200$                 

TRAINING, IN-HOUSE 110-82790-41650 Employee Development Program 8,000$                    8,000$                    10,100$                 10,200$                 

TRAINING, IN-HOUSE 110-82790-41650 Mentorship Program 5,000$                    5,100$                    5,200$                    5,300$                    
REGISTRATIONS 110-82810-41650 9,032$                    12,796$                 16,500$                 17,000$                 17,700$                 18,179$                 18,569$                 

REGISTRATIONS 110-82810-41650
RIMS  - The Risk Management 
Society National Conference - Risk 
Staff

3,570$                    3,700$                    3,774$                    3,774$                    

REGISTRATIONS 110-82810-41650
National HR Conference (SHRM, or 
other HR conference) x3

7,185$                    7,400$                    7,585$                    7,775$                    

REGISTRATIONS 110-82810-41650 TN SHRM - State Conference 995$                       1,000$                    1,020$                    1,020$                    
REGISTRATIONS 110-82810-41650 ICMA/TCMA 1,500$                    1,600$                    1,700$                    1,800$                    
REGISTRATIONS 110-82810-41650 PSHRA Conference x 3 3,750$                    4,000$                    4,100$                    4,200$                    
GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41650 767$                       1,134$                    1,500$                    1,500$                    1,545$                    1,583$                    1,623$                    

AIR TRAVEL 110-82830-41650 3,145$                    5,265$                    7,000$                    7,000$                    7,000$                    7,000$                    7,000$                    
AIR TRAVEL 110-82830-41650 14 flights at $500 (3 for RIMS) 7,000$                    7,000$                    7,000$                    7,000$                    
LODGING 110-82840-41650 9,523$                    7,615$                    14,000$                 12,500$                 12,500$                 12,500$                 12,500$                 
LODGING 110-82840-41650 50 nights at $250 (12 for RIMS) 12,500$                 12,500$                 12,500$                 12,500$                 
MEALS & FOOD (Travel) 110-82850-41650 715$                       426$                       1,500$                    1,500$                    1,545$                    1,583$                    1,623$                    
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  OTHER TRAVEL EXPENSES 110-82890-41650 300$                       477$                       75$                         -$                        -$                        -$                        -$                        
OFFICE SUPPLIES 110-83110-41650 8,803$                    8,350$                    8,000$                    5,000$                    5,000$                    5,000$                    5,000$                    
OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE)

110-83120-41650 -$                        -$                        250$                       300$                       250$                       300$                       300$                       

OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE)

110-83120-41650 Holiday Decorations 300$                       250$                       300$                       300$                       

EMPLOYEE BENEVOLENCE ITEMS 110-83130-41650 -$                        -$                        300$                       300$                       300$                       300$                       300$                       

MEALS & FOOD (Business) 110-83140-41650 11,165$                 17,063$                 15,000$                 23,600$                 42,486$                 58,092$                 48,120$                 
MEALS & FOOD (Business) 110-83140-41650 Breakfast for Holiday breakfast 12,000$                 13,000$                 14,000$                 15,000$                 

MEALS & FOOD (Business) 110-83140-41650
Mentorship Lunches for Mentor 
Mentee Working Lunch

-$                        2,500$                    3,000$                    3,500$                    

MEALS & FOOD (Business) 110-83140-41650 Base -$                        2,500$                    3,000$                    3,500$                    

MEALS & FOOD (Business) 110-83140-41650 Orientation breakfast and lunch 3,600$                    3,708$                    3,782$                    3,875$                    

MEALS & FOOD (Business) 110-83140-41650 Food for Halloween party 1,000$                    1,000$                    1,000$                    1,000$                    

MEALS & FOOD (Business) 110-83140-41650
Public service recognition food 
truck

5,000$                    5,278$                    5,410$                    5,545$                    

MEALS & FOOD (Business) 110-83140-41650
Other food and beverages for 
Holiday breakfast

2,000$                    2,000$                    2,000$                    2,000$                    

MEALS & FOOD (Business) 110-83140-41650 Lunch for Health & Safety Fair -$                        7,000$                    7,200$                    7,300$                    

MEALS & FOOD (Business) 110-83140-41650
Retirement receptions - estimate 
30

-$                        2,500$                    3,000$                    3,100$                    

MEALS & FOOD (Business) 110-83140-41650
Hydration month (July) - sno cone 
trucks, various locations

-$                        3,000$                    3,200$                    3,300$                    

MEALS & FOOD (Business) 110-83140-41650 Employee Survey lunches -$                        -$                        12,500$                 -$                        
TRAINING SUPPLIES 110-83210-41650 337$                       759$                       1,000$                    1,000$                    1,000$                    1,000$                    1,000$                    
MEDICAL SUPPLIES 110-83240-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
SAFETY SUPPLIES 110-83250-41650 174$                       -$                        -$                        -$                        -$                        -$                        -$                        
UNIFORMS PURCHASED 110-83260-41650 1,123$                    2,331$                    2,500$                    1,400$                    1,400$                    1,400$                    1,400$                    
UNIFORMS PURCHASED 110-83260-41650 14 employees at $100 1,400$                    1,400$                    1,400$                    1,400$                    
OTHER OPERATING SUPPLIES 110-83299-41650 -$                        1,654$                    1,000$                    -$                        -$                        -$                        -$                        
GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-41650 3,096$                    3,277$                    4,200$                    3,500$                    3,600$                    3,700$                    3,800$                    

MILEAGE (BUSINESS) 110-83320-41650 -$                        -$                        100$                       -$                        -$                        -$                        -$                        

FURNITURE, FIXTURES (<$50,000) 110-83510-41650 -$                        -$                        500$                       1,100$                    -$                        500$                       500$                       

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-41650 979$                       16$                         -$                        -$                        -$                        -$                        -$                        

COMPUTER HARDWARE 
(<$50,000)

110-83540-41650 12,131$                 13,472$                 12,000$                 6,850$                    13,100$                 7,700$                    1,000$                    

COMPUTER HARDWARE 
(<$50,000)

110-83540-41650 7 replacement laptops 5,850$                    9,100$                    5,200$                    -$                        
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  COMPUTER HARDWARE 
(<$50,000)

110-83540-41650 2 replacement tablets -$                        3,000$                    1,500$                    -$                        

COMPUTER HARDWARE 
(<$50,000)

110-83540-41650 Monitors and other hardware 1,000$                    1,000$                    1,000$                    1,000$                    

COMPUTER SOFTWARE (<$50,000) 110-83550-41650 1,092$                    3,369$                    3,000$                    -$                        -$                        -$                        -$                        

EQUIPMENT PARTS & SUPPLIES 110-83620-41650 24$                         814$                       500$                       500$                       500$                       550$                       600$                       
BUILDING MAINTENANCE 
SUPPLIES

110-83660-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

OTHER REPAIR & MAINTENANCE 
PARTS & SUPPLIES

110-83699-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

CITY SPONSORED TRAINING 
PROGRAM

110-84610-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PROPERTY INSURANCE 110-85110-41650 1,630$                    1,659$                    -$                        -$                        -$                        -$                        -$                        
FRAUD INSURANCE 110-85111-41650 -$                        51$                         -$                        -$                        -$                        -$                        -$                        
INLAND MARINE INSURANCE 110-85112-41650 845$                       894$                       -$                        -$                        -$                        -$                        -$                        
AUTO PHYSICAL DAMAGE 
INSURANCE

110-85113-41650 162$                       159$                       -$                        -$                        -$                        -$                        -$                        

LIABILITY INSURANCE 110-85115-41650 7,389$                    5,851$                    -$                        -$                        -$                        -$                        -$                        
E&O LIABILITY INSURANCE 110-85116-41650 -$                        2,781$                    -$                        -$                        -$                        -$                        -$                        
VEHICLE LIABILITY INSURANCE 110-85117-41650 1,450$                    1,412$                    -$                        -$                        -$                        -$                        -$                        
LAW ENFORCEMENT LIABILITY 
INSURANCE

110-85118-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

UMBRELLA LIABILITY INSURANCE 110-85119-41650 1,080$                    1,357$                    -$                        -$                        -$                        -$                        -$                        

PROPERTY CLAIMS/DEDUCTIBLES 110-85120-41650 321$                       -$                        -$                        -$                        -$                        -$                        -$                        

PHYSICAL DAMAGE 
CLAIMS/DEDUCTIBLES

110-85123-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VEHICLE LIABILITY 
CLAIMS/DEDUCTIBLES

110-85127-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

SURETY/NOTARY COSTS 110-85140-41650 10,050$                 15,041$                 -$                        5,100$                    10,100$                 10,100$                 10,100$                 

SURETY/NOTARY COSTS 110-85140-41650 Surety Bond for Workers' Comp 5,000$                    10,000$                 10,000$                 10,000$                 

SURETY/NOTARY COSTS 110-85140-41650 Notary Supplies 100$                       100$                       100$                       100$                       
VEHICLE RENTAL (INSIDE 
WILLIAMSON COUNTY)

110-85260-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

STATE FEES 110-85320-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
E-COMMERCE FEES 110-85530-41650 76$                         -$                        -$                        -$                        -$                        -$                        -$                        
LATE CHARGES 110-85580-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
BOND COMPLIANCE 110-85590-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MISCELLANEOUS 110-85990-41650 7$                           -$                        100$                       -$                        -$                        -$                        -$                        
PRINCIPAL 110-86100-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
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  INTEREST 110-86200-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEASE/LOAN PRINCIPAL 110-86600-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEASE/LOAN INTEREST 110-86700-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Total Operating w/o Interfund Transfers 525,514$       634,429$       721,825$       676,178$       725,400$       754,925$       770,209$       
REIMBURSEMENT OF INTERFUND 
SERVICES

110-87510-41650 (439,006)$              (439,006)$              (517,627)$              (517,627)$              (517,627)$              (517,627)$              (517,627)$              

Total Operating 86,508$          195,423$       204,198$       158,551$       207,773$       237,298$       252,582$       

Comp Software-Leased (>$50,000) 110-89551-41650 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Total Capital -$                -$                -$                -$                -$                -$                -$                

Total Human Resources 
Budget 1,819,450$    2,001,084$    2,115,428$    2,030,842$    2,171,676$    2,389,980$    2,502,251$    

Human Resources Capital
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