‘ﬁ Program Enhancement Summary Form

HISTORIC
FRANKLIN
TENNESSEE

Department/Division: |41350 INFORMATION TECHNOLOGY (IT) |

Strategic Plan One Time
Priority | Fund | FTE Title Compensation Benefits Operating Capital Total FY27 Alignment | Future FY Costs | Recurring Costs
Data Center Storage Operational
1 110 0
Growth S 385,000 | S 385,000 |Excellence S 40,000
2 110 0 Artificial Intelligence Operational
Administrative Tool S 75,000 | $ 75,000 JExcellence S 75,000
Professional
3 110 0 |Communications Operational
Software S 40,000 S 40,000 [Excellence S 40,000
S R
S R
S R
S R
S R
S R
S R
< R
Totals 40,000 $ 460,000 $ 500,000 $ 155,000

FranklinForward Requested Allocations for the Upcoming Budget Year

'{O\_‘u A Safe, Clean Livable City $ -
Sustainable Growth & Economic Vitality $ -
@ Fiscally Sound $ -
'/'4 ) \ . . .
(82, |Quality Life Experiences $ -
Organizational Health $ -
fe2) Operational Excellence $ 500,000
O O ad Allocatlo s 500,000
Function Requested Amount
200
"' Personnel S -
;I Operations $ 40,000
K
- Capital (Vehicles,
’o_% Equipment, Buildings, etc.) $ 460,000
Total| $ 500,000




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

e Budget Year: Intended Year Priority | 1| of | 3|

Department-Division: {41350 INFORMATION TECHNOLOGY (IT) |

FranklinForward Theme: |Operati0na| Excellence |

Title of Request: |Data Center Storage Growth
Requested Funding

Acco.un? FY2027 One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
82510 COMPUTER SERVICES S 40,000
Capital Expenses
89540 COMPUTER HARDWARE (>$50,00(| $ 385,000
Total Cost S 385,000 || S - S 40,000
Purpose (De ptlo and Se e plicatio e reque 0 ded

The purpose of the PER is to add additional storage to accommodate data growth throughout the organization and specific
business units/departments. The architecture with this platform will allow us to add storage and change minimal changes to
components over a much longer time frame (10 - 12 years) than typical storage (every 3 - 5 years) which increases the longevity of
our of investment saving roughly 20-30% of maintenance cost on the difference of years we are able to keep the SAN/NAS in
production.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

e Budget Year: Intended Year Priority | 2| of | 3|

Department-Division: {41350 INFORMATION TECHNOLOGY (IT) |

FranklinForward Theme: |Operati0na| Excellence |

Title of Request: |Artificial Intelligence Administrative Tool
Requested Funding

Acco.un? FY2027 One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
82510 COMPUTER SERVICES
Capital Expenses
89551 Comp Software-Leased(>$50,000]| $ 75,000 S 75,000
Total Cost S 75,000 || S - S 75,000
Purpose (De ptlo and Se e plicatio e reque 0 ded

The purpose of this PER is to provide a platform to have visibility and administrative oversight into Al operations, security, data
governance, and usage of artificial intelligence across our organization.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIK

FRANKLIN

T Budget Year: Intended Year Priority | 3| of | 3|

Department-Division: 41350 INFORMATION TECHNOLOGY (IT) |

FranklinForward Theme: |0perationa| Excellence |

Title of Request: |Professional Communications Software
Requested Funding

AccoPnf FY2027 One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
82510 COMPUTER SERVICES S 40,000 S 40,000
Capital Expenses
Total Cost S 40,000 ([ S - S 40,000
Purpose (De ptio and Se e nlicatio e reque 0 ded

The purpose of this PER is to provide a platform to assist staff when communicating electronically with colleagues, citizens, and
outside agencies. This solution would help as a writing assistant and grammar checker when drafting and replying throughout
correspondence.
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