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Departmental Summary

Departmental Mission:

To provide innovative, reliable, and secure technology solutions that are aligned with City of Franklin's goals

and objectives to enhance City services.

 

Departmental Vision:

Information Technology (IT) is focused on providing professional and prompt service to our community by

strengthening the City of Franklin's technology infrastructure, and delivering innovative solutions that meet our

City's needs and goals.

Performance Measures & Strategic Plan

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin

Strategic Plan has specific and demonstrable objectives for each department which, when achieved

individually, will cohesively move Franklin forward to meet the challenges and demands of the future.

 

The new strategic plan has six major goals. They include:

 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the

workload, effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and

its pursuit of the goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use

of taxpayer dollars in the pursuit of a greater community.

 

Specific departmental strategic plan measures will be refined as the budget process continues.

 

FY 2027 Operating Budget



General Performance Measures

IT Non-Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Number of supported technology devices & applications:

desktops.
0 337 459 340 340

Number of supported network devices: wireless radios. 0 790 707 780 780

Number of supported network devices: wireless access points. 0 60 78 79 79

Number of supported network devices: door access. 0 200 232 258 258

Number of supported technology devices & applications: virtual

servers.
0 150 175 165 165

Number of supported network devices: radios. 0 790 707 780 780

Number of supported technology devices & applications:

laptops.
0 425 578 490 490

Number of budgeted full time positions. 25 25 26 27 30

Number of supported technology devices & applications:

physical servers.
0 21 17 20 20

Number of supported infrastructure: intersections. 0 130 124 125 125

Number of supported infrastructure: radio towers. 0 3 3 3 3

Number of supported network devices: network

switches/routers.
0 125 363 381 381

Number of supported infrastructure: City facilities (buildings). 0 35 37 40 40

Number of supported technology devices & applications:

applications.
0 110 119 122 122

Number of supported technology devices & applications:

cameras.
0 575 253 271 271

Number of supported network devices: cellphones. 0 387 422 425 425

Number of supported network devices: phones. 0 1,215 1,220 1,337 1,337

Number of technology service requests. 4,022 4,705 6,745 7,556 7,677

Number of supported technology devices & applications: mobile

data terminals (MDT's).
0 170 237 150 150

Number of supported infrastructure: fiber (# of miles). 0 80 82 87 87

AMOUNT 4,047 10,333 12,584 13,436 13,560



Organizational Chart



Staffing by Position

 

Budgeted Positions Pay Grade

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Information Technology Director N 1 0 1 0 1 0 1 0 1 0

Assistant IT Director: Applications M 1 0 1 0 1 0 1 0 1 0

Assistant IT Director: Infrastructure M 0 0 0 0 0 0 1 0 1 0

Information Systems Manager K 1 0 1 0 1 0 1 0 1 0

Information Systems Development Manager K 1 0 1 0 1 0 1 0 1 0

Communications Infrastructure Manager K 1 0 1 0 1 0 1 0 1 0

Network Manager K 1 0 1 0 1 0 1 0 1 0

Data Center / Security Manager K 1 0 1 0 1 0 1 0 1 0

Database Administrator J 1 0 1 0 1 0 1 0 1 0

Customer Support / Analytics Manager J 1 0 1 0 1 0 1 0 1 0

GIS Manager J 1 0 1 0 1 0 1 0 1 0

Systems Administrator J 0 0 0 0 1 0 1 0 1 0

Communication Infrastructure Engineer J 1 0 1 0 1 0 1 0 1 0

Senior Information Systems Analyst I 1 0 1 0 1 0 1 0 1 0

Enterprise Support & Training Specialist H 1 0 1 0 1 0 1 0 1 0

Information Systems Analyst I-II G-H 3 0 3 0 3 0 3 0 3 0

Communications Infrastructure Technician I-II G-H 1 0 1 0 1 0 1 0 1 0

Data Center Technician I-II G-H 2 0 2 0 1 0 1 0 1 0

Network Technician I-II G-H 2 0 2 0 2 0 2 0 2 0

Sr. GIS Specialist H 1 0 1 0 1 0 1 0 1 0

Information Systems Developer I H 0 0 0 0 0 0 0 0 1 0

GIS Specialist G 1 0 1 0 1 0 1 0 1 0

Administrative Technical Assistant F 1 0 1 0 1 0 1 0 1 0

Information Technology Technician F 1 0 2 0 2 0 2 0 2 0

GIS Intern INTERN 0 1 0 1 0 1 0 1 0 1

Sub-Total - Budgeted Positions 25 1 26 1 26 1 27 1 28 1

 

Total Authorized Positions 25 1 26 1 26 1 27 1 28 1



Budget Summary

Information Technology

Expenses

110 - GENERAL FUND

PERSONNEL

PERSONNEL (81000) $3,480,391 $3,693,270 $4,067,678 $4,045,572 $4,159,058 $91,380 2.3%

PERSONNEL TOTAL $3,480,391 $3,693,270 $4,067,678 $4,045,572 $4,159,058 $91,380 2.3%

OPERATIONS

SERVICES (82000) $3,222,518 $3,465,853 $3,917,075 $3,837,941 $4,607,070 $689,995 17.6%

SUPPLIES (83000) $387,521 $509,550 $357,450 $345,199 $375,710 $18,260 5.1%

BUSINESS EXPENSES

(85000)
$132,351 $33,431 $4,000 $4,000 $4,200 $200 5.0%

DEBT SERVICE (86000) $77,156 $98,032 $126,968 $129,105 $87,935 ($39,033) (30.7%)

REIMBURSEMENT OF

EXPENDITURES (87500)
($915,780) ($915,780) ($1,117,516) ($1,117,516) ($1,117,516) $0 0.0%

OPERATIONS TOTAL $2,903,765 $3,191,085 $3,287,977 $3,198,729 $3,957,399 $669,422 20.4%

CAPITAL $277,146 $295,001 $1,315,000 $450,000 $450,000 ($865,000) (65.8%)

110 - GENERAL FUND

TOTAL
$6,661,302 $7,179,356 $8,670,655 $7,694,301 $8,566,457 ($104,198) (1.2%)

EXPENSES TOTAL $6,661,302 $7,179,356 $8,670,655 $7,694,301 $8,566,457 ($104,198) (1.2%)
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

REGULAR PAY 110-81110-41350 2,563,419$            2,630,353$            2,942,455$            2,855,930$            2,942,397$            3,245,507$            3,401,774$            
FAMILY LEAVE PAY 110-81113-41350 6,021$                    4,878$                    -$                        6,500$                    -$                        -$                        -$                        
OVERTIME PAY 110-81120-41350 36,993$                 18,889$                 45,000$                 22,000$                 30,000$                 31,500$                 33,075$                 
TEMPORARY WORK BY NON-CITY 
EMPLOYEES

110-81150-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VACANCY ADJUSTMENT 110-81199-41350 -$                        -$                        (94,522)$                -$                        (102,984)$              (113,593)$              (119,063)$              
FICA (EMPLOYER'S SHARE) 110-81410-41350 192,483$               196,043$               220,094$               227,774$               245,696$               260,605$               220,094$               
MEDICAL PREMIUMS 110-81420-41350 401,417$               421,222$               471,978$               432,325$               494,442$               543,887$               598,275$               

NEAR-SITE CLINIC (URGENT TEAM) 110-81422-41350 9,955$                    12,096$                 12,000$                 11,640$                 12,060$                 12,060$                 12,060$                 

VISION PREMIUMS 110-81425-41350 2,321$                    2,743$                    3,211$                    2,874$                    3,123$                    3,279$                    3,443$                    

DENTAL INSURANCE PREMIUMS 110-81430-41350 15,973$                 17,489$                 20,147$                 18,257$                 19,716$                 20,701$                 21,736$                 

FSA ADMINISTRATION FEES 110-81431-41350 166$                       186$                       202$                       211$                       222$                       233$                       245$                       
GROUP INSURANCE PREMIUMS 110-81433-41350 12,318$                 12,980$                 16,388$                 17,012$                 18,169$                 17,913$                 2,352$                    
EE MEDICAL INSURANCE 
CONTRIBUTIONS

110-81440-41350 (72,030)$                (83,836)$                (99,663)$                (86,119)$                (98,646)$                (108,510)$              (119,360)$              

CONTRIBUTIONS TO HEALTH 
SAVINGS ACCOUNT

110-81441-41350 6,100$                    5,400$                    3,600$                    3,600$                    3,600$                    3,600$                    3,600$                    

EE DENTAL INSURANCE 
CONTRIBUTIONS

110-81443-41350 (3,210)$                  (3,397)$                  (3,908)$                  (3,718)$                  (4,019)$                  (4,219)$                  (4,430)$                  

EE VISION INSURANCE 
CONTRIBUTIONS

110-81444-41350 (462)$                      (531)$                      (621)$                      (583)$                      (537)$                      (564)$                      (699)$                      

RETIREMENT CONTRIBUTIONS 110-81450-41350 226,994$               365,647$               436,923$               436,923$               480,615$               528,677$               581,545$               
DEFINED CONTRIBUTION MATCH 
(CLOSED)

110-81455-41350 18,090$                 18,662$                 19,110$                 19,728$                 19,910$                 20,104$                 20,299$                 

DEFINED CONTRIBUTION MATCH 
(TCRS)

110-81456-41350 55,177$                 56,132$                 62,643$                 64,489$                 73,740$                 77,464$                 81,391$                 

Defined Cont Match (2017) 110-81458-41350 2,926$                    6,211$                    6,341$                    8,156$                    12,552$                 13,197$                 13,843$                 
WORKERS COMPENSATION 
PREMIUMS

110-81470-41350 5,593$                    5,538$                    6,300$                    8,573$                    9,002$                    9,452$                    9,925$                    

WORKERS COMPENSATION 
CLAIMS

110-81475-41350 148$                       6,564$                    -$                        -$                        -$                        -$                        -$                        

Total Personnel 3,480,391$    3,693,270$    4,067,678$    4,045,572$    4,159,058$    4,561,293$    4,760,105$    

MAILING & OUTBOUND SHIPPING 
SERVICES

110-82110-41350 349$                       1,394$                    500$                       800$                       840$                       882$                       926$                       

FREIGHT FOR INBOUND 
PURCHASED ITEMS

110-82120-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VEHICLE LICENSES & TITLES 110-82130-41350 21$                         -$                        -$                        -$                        -$                        -$                        -$                        
PRINTING & COPYING SERVICES, 
OUTSOURCED

110-82210-41350 120$                       60$                         150$                       300$                       315$                       331$                       347$                       

Information Technology Operating

FY 2027 Information Technology Personnel, Operating, and Capital Budgets

Information Technology Personnel



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Information Technology Personnel, Operating, and Capital Budgets

  TRANSCRIPTION FEES 110-82240-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
FINGERPRINTING FEES 110-82245-41350 -$                        -$                        -$                        120$                       126$                       132$                       139$                       
TESTING & PHYSICALS 110-82250-41350 -$                        -$                        600$                       600$                       630$                       662$                       695$                       
OTHER OPERATING SERVICES 110-82299-41350 174$                       174$                       200$                       -$                        -$                        -$                        -$                        
LEGAL NOTICES 110-82310-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
DUES FOR MEMBERSHIPS 110-82350-41350 379$                       957$                       500$                       825$                       866$                       1,209$                    956$                       

DUES FOR MEMBERSHIPS 110-82350-41350
ATD Nashville

100$                       105$                       110$                       116$                       

DUES FOR MEMBERSHIPS 110-82350-41350
ATD Annual Membership 
Professional Plus 500$                       525$                       551$                       579$                       

DUES FOR MEMBERSHIPS 110-82350-41350
APCO International

125$                       131$                       138$                       145$                       

DUES FOR MEMBERSHIPS 110-82350-41350
Motorola Trunked Users Group 
Membership 100$                       105$                       110$                       116$                       

DUES FOR MEMBERSHIPS 110-82350-41350
GIS Certification Institute (3 years)

-$                        -$                        300$                       -$                        

EMERGENCY RELIEF 110-82371-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PUBLICATIONS, NON-TRAINING 110-82390-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

ELECTRIC SERVICE 110-82410-41350 31,467$                 33,286$                 -$                        -$                        -$                        -$                        -$                        

SANITATION & ENVIR SERVICES 110-82435-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TELEPHONE SERVICE 110-82450-41350 1,235$                    909$                       -$                        -$                        -$                        -$                        -$                        
800 MHZ ACCESS LINE SERVICE 110-82451-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CELLULAR TELEPHONE SERVICE 110-82455-41350 17,243$                 18,043$                 19,000$                 19,000$                 20,000$                 20,999$                 22,049$                 
INTERNET & RELATED SERVICES 110-82470-41350 32,449$                 32,363$                 85,000$                 85,000$                 95,308$                 100,073$               105,077$               
INTERNET & RELATED SERVICES 110-82470-41350 External DNS -Digicert 20,000$                 22,000$                 23,100$                 24,255$                 
INTERNET & RELATED SERVICES 110-82470-41350 ISP 1 United Communications 29,000$                 35,508$                 37,283$                 39,147$                 
INTERNET & RELATED SERVICES 110-82470-41350 ISP 2  Lumen 36,000$                 37,800$                 39,690$                 41,675$                 
CONNECTION CHARGES 110-82483-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
COMPUTER SERVICES 110-82510-41350 2,880,626$            3,045,899$            3,329,725$            3,318,396$            3,961,954$            4,179,387$            4,410,070$            
COMPUTER SERVICES 110-82510-41350 .GOV Renewal 1,200$                    1,200$                    1,260$                    1,323$                    
COMPUTER SERVICES 110-82510-41350 1Password 11,000$                 11,550$                 12,128$                 12,734$                 

COMPUTER SERVICES 110-82510-41350
APC Service Agreement (Mission 
Critical) 

35,700$                 37,485$                 39,360$                 41,328$                 

COMPUTER SERVICES 110-82510-41350 Arin 263$                       276$                       290$                       304$                       
COMPUTER SERVICES 110-82510-41350 Avenu Insights 28,200$                 29,610$                 31,091$                 32,645$                 
COMPUTER SERVICES 110-82510-41350 Backup Software 43,447$                 45,619$                 47,900$                 50,295$                 
COMPUTER SERVICES 110-82510-41350 Bentley Software 31,500$                 33,075$                 34,729$                 36,465$                 
COMPUTER SERVICES 110-82510-41350 Blue Beam Subscription 20,000$                 21,000$                 22,050$                 23,152$                 
COMPUTER SERVICES 110-82510-41350 Brazos E-citation 39,000$                 41,895$                 43,990$                 46,189$                 



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Information Technology Personnel, Operating, and Capital Budgets

  COMPUTER SERVICES 110-82510-41350 CAT Base License 540$                       600$                       630$                       661$                       

COMPUTER SERVICES 110-82510-41350 Central Square (Formerly TriTech) 106,488$               111,811$               117,402$               123,272$               

COMPUTER SERVICES 110-82510-41350 Cisco ISE Virtual Machines 4,641$                    4,873$                    5,116$                    5,372$                    
COMPUTER SERVICES 110-82510-41350 CitiBot 13,599$                 15,015$                 15,766$                 16,554$                 
COMPUTER SERVICES 110-82510-41350 Civic Plus 17,500$                 18,375$                 19,294$                 20,258$                 
COMPUTER SERVICES 110-82510-41350 Connect Mobility (QFree) -$                        49,999$                 52,499$                 55,123$                 

COMPUTER SERVICES 110-82510-41350 Cradlepoint - Mobile Connectivity 35,560$                 37,338$                 39,205$                 41,165$                 

COMPUTER SERVICES 110-82510-41350 CRI 53,550$                 56,227$                 59,038$                 61,989$                 
COMPUTER SERVICES 110-82510-41350 Crime Reports 3,588$                    3,768$                    3,956$                    4,153$                    
COMPUTER SERVICES 110-82510-41350 Crywolf 12,637$                 13,267$                 13,930$                 14,625$                 
COMPUTER SERVICES 110-82510-41350 Curatescape -$                        3,000$                    3,150$                    3,307$                    
COMPUTER SERVICES 110-82510-41350 CyberSecurity EA Agreement -$                        100,000$               105,000$               110,250$               
COMPUTER SERVICES 110-82510-41350 DataCenter EA(APIC/NEXUS) -$                        139,601$               146,580$               153,909$               
COMPUTER SERVICES 110-82510-41350 DebtBook 20,000$                 21,000$                 22,050$                 23,152$                 
COMPUTER SERVICES 110-82510-41350 Docusign 17,800$                 18,690$                 19,625$                 20,606$                 
COMPUTER SERVICES 110-82510-41350 EMC Isilon 17,460$                 17,460$                 18,333$                 19,249$                 

COMPUTER SERVICES 110-82510-41350 Emergent LLC - Adobe 11 licenses 29,255$                 3,550$                    3,728$                    3,914$                    

COMPUTER SERVICES 110-82510-41350 ESO - Fire 14,000$                 15,067$                 15,820$                 16,611$                 
COMPUTER SERVICES 110-82510-41350 ESO-Medical 32,162$                 33,770$                 35,459$                 37,231$                 
COMPUTER SERVICES 110-82510-41350 ESRI 56,700$                 63,525$                 66,701$                 70,036$                 

COMPUTER SERVICES 110-82510-41350
Everbridge Notification System 
(reimburse Williamson CO)

15,400$                 16,170$                 16,979$                 17,827$                 

COMPUTER SERVICES 110-82510-41350 EVP Solution 109,450$               109,448$               114,920$               120,666$               
COMPUTER SERVICES 110-82510-41350 Exabeam (LogRhythm) SIEM 15,030$                 22,000$                 23,100$                 24,255$                 
COMPUTER SERVICES 110-82510-41350 Exagrid 20,924$                 23,000$                 24,150$                 25,357$                 
COMPUTER SERVICES 110-82510-41350 Falcon 116,446$               122,267$               128,380$               134,799$               
COMPUTER SERVICES 110-82510-41350 FASTER Fleet Asset Solution -$                        -$                        -$                        22,376$                 
COMPUTER SERVICES 110-82510-41350 Fiber Mapping Solution 51,270$                 29,800$                 31,290$                 32,854$                 

COMPUTER SERVICES 110-82510-41350 Genetec Video & Physical Security 19,329$                 22,000$                 23,100$                 24,255$                 

COMPUTER SERVICES 110-82510-41350 GITHUB 460$                       483$                       507$                       535$                       

COMPUTER SERVICES 110-82510-41350 GPS \ GEO Tab - Formerly Actsoft 15,120$                 15,120$                 15,876$                 16,669$                 

COMPUTER SERVICES 110-82510-41350
GPSGate (MyCommerce Digital 
RIver)

1,600$                    1,680$                    1,764$                    1,852$                    

COMPUTER SERVICES 110-82510-41350 HAAS Alert 7,543$                    7,920$                    8,316$                    8,732$                    
COMPUTER SERVICES 110-82510-41350 Helpdesk Solution 12,000$                 13,230$                 13,892$                 14,586$                 
COMPUTER SERVICES 110-82510-41350 HighQ 24,898$                 26,141$                 27,448$                 28,820$                 
COMPUTER SERVICES 110-82510-41350 Hiring Solution 22,438$                 23,559$                 24,737$                 25,972$                 



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Information Technology Personnel, Operating, and Capital Budgets

  
COMPUTER SERVICES 110-82510-41350

Indect - Parking Garage 
Maintenance Hardware

-$                        12,500$                 12,500$                 12,500$                 

COMPUTER SERVICES 110-82510-41350 Infor Public Sector 350,859$               368,400$               386,820$               406,161$               
COMPUTER SERVICES 110-82510-41350 Informacast Fusion 12,000$                 12,179$                 12,788$                 13,427$                 
COMPUTER SERVICES 110-82510-41350 IONWave -$                        -$                        20,208$                 21,219$                 

COMPUTER SERVICES 110-82510-41350
IP Cam Live (streaming service for 
TOC cameras)

7,992$                    8,500$                    8,925$                    9,371$                    

COMPUTER SERVICES 110-82510-41350 JustFoia 9,294$                    9,758$                    10,246$                 10,758$                 
COMPUTER SERVICES 110-82510-41350 Kronos 141,750$               148,837$               156,279$               164,092$               
COMPUTER SERVICES 110-82510-41350 Learning Management System 13,200$                 13,878$                 14,572$                 15,300$                 
COMPUTER SERVICES 110-82510-41350 LGA 28,762$                 29,900$                 31,395$                 32,964$                 
COMPUTER SERVICES 110-82510-41350 Locution  - Fire Alert Software 30,751$                 33,075$                 34,729$                 36,465$                 
COMPUTER SERVICES 110-82510-41350 LogiKull 55,116$                 57,871$                 60,765$                 63,803$                 

COMPUTER SERVICES 110-82510-41350 LOKI PPK DGPS Core & ASPsuite 1,500$                    1,575$                    1,654$                    1,736$                    

COMPUTER SERVICES 110-82510-41350 LP360 1,400$                    1,442$                    1,514$                    1,589$                    
COMPUTER SERVICES 110-82510-41350 LPR Maintenance 15,000$                 15,750$                 16,538$                 17,364$                 
COMPUTER SERVICES 110-82510-41350 Metro E Internet Service 65,000$                 68,250$                 71,663$                 75,246$                 

COMPUTER SERVICES 110-82510-41350 Microsoft Enterprise Agreement 508,825$               519,276$               545,239$               572,500$               

COMPUTER SERVICES 110-82510-41350 Microsoft Tru-up 25,000$                 25,000$                 26,250$                 27,562$                 
COMPUTER SERVICES 110-82510-41350 Motorola 276,943$               303,870$               319,064$               335,017$               
COMPUTER SERVICES 110-82510-41350 MyCOI -$                        18,499$                 19,424$                 20,395$                 
COMPUTER SERVICES 110-82510-41350 OnBase 56,211$                 59,021$                 61,972$                 65,070$                 
COMPUTER SERVICES 110-82510-41350 Open Counter 25,000$                 36,178$                 37,987$                 39,886$                 
COMPUTER SERVICES 110-82510-41350 OpenGov -$                        44,625$                 46,856$                 49,198$                 
COMPUTER SERVICES 110-82510-41350 Operative IQ 16,240$                 22,325$                 23,191$                 24,350$                 
COMPUTER SERVICES 110-82510-41350 Palo Alto 8,000$                    17,000$                 17,850$                 18,742$                 
COMPUTER SERVICES 110-82510-41350 Patch MyPC 4,500$                    4,600$                    4,830$                    5,071$                    
COMPUTER SERVICES 110-82510-41350 PD Diverse 4,450$                    4,673$                    4,907$                    5,152$                    

COMPUTER SERVICES 110-82510-41350
Plan Review Software Renewal 
(IDT)

57,736$                 65,622$                 68,903$                 72,348$                 

COMPUTER SERVICES 110-82510-41350 PureStoarge -$                        58,100$                 61,005$                 64,055$                 

COMPUTER SERVICES 110-82510-41350
Quest Active Administrator & 
Security Explorer

23,663$                 24,846$                 26,087$                 27,391$                 

COMPUTER SERVICES 110-82510-41350 RecTrac -$                        10,000$                 10,500$                 11,025$                 
COMPUTER SERVICES 110-82510-41350 RouteSmart 28,379$                 35,175$                 36,934$                 38,780$                 
COMPUTER SERVICES 110-82510-41350 SecureLink (SHI) 46,292$                 48,606$                 51,036$                 53,587$                 
COMPUTER SERVICES 110-82510-41350 Service Express 21,594$                 22,000$                 23,100$                 24,255$                 
COMPUTER SERVICES 110-82510-41350 ShareGate 6,051$                    6,353$                    6,671$                    7,005$                    
COMPUTER SERVICES 110-82510-41350 SketchUp Pro - Carahsoft 400$                       400$                       420$                       441$                       
COMPUTER SERVICES 110-82510-41350 SmartNet / Cisco UCCX 36,816$                 67,200$                 70,560$                 74,088$                 
COMPUTER SERVICES 110-82510-41350 Solarwinds 21,623$                 22,703$                 23,838$                 25,029$                 
COMPUTER SERVICES 110-82510-41350 SSL Security Certificates 3,300$                    3,465$                    3,638$                    3,819$                    



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Information Technology Personnel, Operating, and Capital Budgets

  COMPUTER SERVICES 110-82510-41350 Syn-Apps 6,000$                    6,300$                    6,615$                    6,945$                    
COMPUTER SERVICES 110-82510-41350 Teams Room Pro 107$                       112$                       118$                       124$                       

COMPUTER SERVICES 110-82510-41350
Teamviewergmbhus - Fire remote 
access

3,225$                    3,386$                    3,555$                    3,733$                    

COMPUTER SERVICES 110-82510-41350 The Reporting Solution (Forvis) 3,000$                    3,000$                    3,150$                    3,307$                    

COMPUTER SERVICES 110-82510-41350 TrakStar 50,280$                 51,000$                 53,550$                 56,227$                 
COMPUTER SERVICES 110-82510-41350 Tree Size Pro 1,500$                    1,577$                    1,656$                    1,738$                    
COMPUTER SERVICES 110-82510-41350 Trellix (formerly FireEye) 52,340$                 55,000$                 57,750$                 60,637$                 
COMPUTER SERVICES 110-82510-41350 Twilio Sendgrid 1,500$                    1,622$                    1,703$                    1,788$                    
COMPUTER SERVICES 110-82510-41350 UKG Payroll 25,000$                 27,037$                 28,389$                 29,808$                 
COMPUTER SERVICES 110-82510-41350 Vailmail 20,769$                 21,808$                 22,898$                 24,042$                 
COMPUTER SERVICES 110-82510-41350 Varonis 52,995$                 75,000$                 78,750$                 82,687$                 

COMPUTER SERVICES 110-82510-41350 Vector formally Target Solutions 38,940$                 39,500$                 41,475$                 43,548$                 

COMPUTER SERVICES 110-82510-41350 Vermont System (Rec Software) -$                        9,720$                    10,206$                 10,716$                 

COMPUTER SERVICES 110-82510-41350 VMWare 76,075$                 77,976$                 81,875$                 85,967$                 
COMPUTER SERVICES 110-82510-41350 Xmedius 5,320$                    6,000$                    6,300$                    6,615$                    
LEGAL SERVICES 110-82520-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
ENGINEERING SERVICES 110-82540-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
AERIAL PHOTOGRAPHY / MAPPING 
SERVICES

110-82550-41350 21,389$                 9,000$                    95,000$                 46,750$                 85,500$                 76,900$                 81,470$                 

AERIAL PHOTOGRAPHY / MAPPING 
SERVICES

110-82550-41350 3DHP Project with State of TN 15,000$                 13,000$                 -$                        -$                        

AERIAL PHOTOGRAPHY / MAPPING 
SERVICES

110-82550-41350 NearMap 28,000$                 28,000$                 29,400$                 30,870$                 

AERIAL PHOTOGRAPHY / MAPPING 
SERVICES

110-82550-41350 LiDAR Project -$                        40,000$                 42,000$                 44,100$                 

AERIAL PHOTOGRAPHY / MAPPING 
SERVICES

110-82550-41350 Annual mapping services 3,750$                    4,500$                    5,500$                    6,500$                    

CONSULTANT SERVICES 110-82560-41350 152,864$               260,776$               280,000$               280,000$               258,800$               258,800$               258,800$               
CONSULTANT SERVICES 110-82560-41350 Enterprise Application 75,000$                 75,000$                 75,000$                 75,000$                 

CONSULTANT SERVICES 110-82560-41350
Annual Technology Security 
Assessment

30,000$                 30,000$                 30,000$                 30,000$                 

CONSULTANT SERVICES 110-82560-41350 Customer Support 5,000$                    5,000$                    5,000$                    5,000$                    
CONSULTANT SERVICES 110-82560-41350 Application Development 5,000$                    15,000$                 15,000$                 15,000$                 
CONSULTANT SERVICES 110-82560-41350 Infrastructure 15,000$                 15,000$                 15,000$                 15,000$                 
CONSULTANT SERVICES 110-82560-41350 GIS 5,000$                    5,000$                    5,000$                    5,000$                    
CONSULTANT SERVICES 110-82560-41350 IS 20,000$                 20,000$                 20,000$                 20,000$                 

CONSULTANT SERVICES 110-82560-41350
Microsoft Technical Account 
Management

35,000$                 72,800$                 72,800$                 72,800$                 

CONSULTANT SERVICES 110-82560-41350 City Wide Scanning Project 70,000$                 -$                        -$                        -$                        
CONSULTANT SERVICES 110-82560-41350 Nectar 20,000$                 21,000$                 21,000$                 21,000$                 
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OTHER CONTRACTUAL SERVICES 110-82599-41350 15,484$                 2,862$                    21,500$                 -$                        91,500$                 92,575$                 93,704$                 

OTHER CONTRACTUAL SERVICES 110-82599-41350 Middle TN Electric Wifi Pole rental -$                        21,500$                 22,575$                 23,704$                 

OTHER CONTRACTUAL SERVICES 110-82599-41350
City Wide Scanning - Contract 2024-
0273

-$                        70,000$                 70,000$                 70,000$                 

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-41350 5,384$                    9,722$                    5,000$                    5,000$                    5,250$                    5,513$                    5,789$                    

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41350 653$                       1,153$                    1,500$                    2,500$                    2,575$                    2,652$                    2,732$                    

FIBER OPTIC SERVICE 110-82649-41350 -$                        -$                        -$                        -$                        -$                        -$                        (1)$                          
GROUNDS MAINTENANCE 
SERVICES

110-82654-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

BUILDING REPAIR & 
MAINTENANCE SERVICES

110-82660-41350 6,303$                    -$                        -$                        -$                        -$                        -$                        -$                        

OTHER REPAIR & MAINTENANCE 
SERVICES

110-82699-41350 1,363$                    -$                        -$                        -$                        -$                        -$                        -$                        

TUITION ASSISTANCE PROGRAM 110-82720-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TRAINING, OUTSIDE 110-82780-41350 21,177$                 13,026$                 40,000$                 40,000$                 40,000$                 40,000$                 39,999$                 
TRAINING, OUTSIDE 110-82780-41350 Application Training 20,000$                 20,000$                 20,000$                 20,000$                 
TRAINING, OUTSIDE 110-82780-41350 Network Training 20,000$                 20,000$                 20,000$                 19,999$                 
TRAINING, IN-HOUSE 110-82790-41350 58$                         -$                        200$                       -$                        210$                       221$                       232$                       
REGISTRATIONS 110-82810-41350 16,357$                 12,889$                 16,000$                 8,700$                    13,000$                 13,000$                 13,000$                 

REGISTRATIONS 110-82810-41350
TN GIS User Group Conf - 3 GIS 
Employees

1,500$                    1,500$                    1,500$                    1,500$                    

REGISTRATIONS 110-82810-41350 APCO Conf - 2 employees 1,000$                    1,000$                    1,000$                    1,000$                    

REGISTRATIONS 110-82810-41350
Asset Management Conf - 1 
employee

2,000$                    2,000$                    2,000$                    2,000$                    

REGISTRATIONS 110-82810-41350 OnBase Conf - 2 employees 1,500$                    1,500$                    1,500$                    1,500$                    

REGISTRATIONS 110-82810-41350
Financial Solution Conf - 2 
employees

-$                        2,500$                    2,500$                    2,500$                    

REGISTRATIONS 110-82810-41350
Datacenter Conference - 2 
employees

-$                        1,200$                    1,200$                    1,200$                    

REGISTRATIONS 110-82810-41350 AI Conf - 3 employees -$                        600$                       600$                       600$                       

REGISTRATIONS 110-82810-41350 Microsoft Summit - 2 employees 1,200$                    1,200$                    1,200$                    1,200$                    

REGISTRATIONS 110-82810-41350 Other Professional Conferences 1,500$                    1,500$                    1,500$                    1,500$                    

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41350 639$                       410$                       1,550$                    1,550$                    1,627$                    6,890$                    7,235$                    

AIR TRAVEL 110-82830-41350 5,625$                    7,313$                    6,250$                    10,000$                 10,000$                 10,000$                 10,000$                 

AIR TRAVEL 110-82830-41350 20 out-of-state conferences x $500 10,000$                 10,000$                 10,000$                 10,000$                 
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  LODGING 110-82840-41350 7,760$                    12,667$                 11,000$                 15,000$                 15,000$                 15,000$                 15,000$                 
LODGING 110-82840-41350 60 nights x $250 15,000$                 15,000$                 15,000$                 15,000$                 
MEALS & FOOD (Travel) 110-82850-41350 2,277$                    2,358$                    2,550$                    2,550$                    2,677$                    2,811$                    2,952$                    
OTHER TRAVEL EXPENSES 110-82890-41350 1,122$                    594$                       850$                       850$                       892$                       937$                       984$                       
OFFICE SUPPLIES 110-83110-41350 8,181$                    7,360$                    8,050$                    8,050$                    8,452$                    8,875$                    9,319$                    
OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE)

110-83120-41350 -$                        53$                         200$                       -$                        -$                        -$                        -$                        

EMPLOYEE BENEVOLENCE ITEMS 110-83130-41350 -$                        217$                       150$                       150$                       158$                       166$                       174$                       

MEALS & FOOD (Business) 110-83140-41350 2,193$                    2,225$                    2,000$                    2,000$                    2,100$                    2,205$                    2,315$                    
TRAINING SUPPLIES 110-83210-41350 -$                        26$                         -$                        -$                        -$                        -$                        -$                        
SAFETY SUPPLIES 110-83250-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
UNIFORMS PURCHASED 110-83260-41350 2,236$                    1,635$                    2,400$                    2,400$                    2,520$                    -$                        -$                        
OTHER OPERATING SUPPLIES 110-83299-41350 48$                         4,393$                    50$                         -$                        -$                        2,520$                    2,646$                    
GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-41350 4,051$                    3,633$                    4,100$                    4,100$                    4,305$                    4,520$                    4,746$                    

MILEAGE (BUSINESS) 110-83320-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

FURNITURE, FIXTURES (<$50,000) 110-83510-41350 300$                       181$                       500$                       500$                       525$                       551$                       579$                       

VEHICLES (<$50,000) 110-83520-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-41350 4,737$                    4,324$                    5,000$                    4,999$                    5,250$                    5,513$                    5,789$                    

COMPUTER HARDWARE 
(<$50,000)

110-83540-41350 300,342$               268,621$               192,000$               225,000$               225,000$               225,000$               225,000$               

COMPUTER HARDWARE 
(<$50,000)

110-83540-41350 Server Replacements 40,000$                 40,000$                 40,000$                 40,000$                 

COMPUTER HARDWARE 
(<$50,000)

110-83540-41350 Network Gear 100,000$               100,000$               100,000$               100,000$               

COMPUTER HARDWARE 
(<$50,000)

110-83540-41350 Computer Hardware Replacement 30,000$                 30,000$                 30,000$                 30,000$                 

COMPUTER HARDWARE 
(<$50,000)

110-83540-41350 Camera Replacement 35,000$                 35,000$                 35,000$                 35,000$                 

COMPUTER HARDWARE 
(<$50,000)

110-83540-41350
Access Control Hardware 
Replacemnt

20,000$                 20,000$                 20,000$                 20,000$                 

COMPUTER SOFTWARE (<$50,000) 110-83550-41350 3,773$                    156,862$               125,000$               80,000$                 108,500$               -$                        -$                        

COMPUTER SOFTWARE (<$50,000) 110-83550-41350 HelpDesk Solution 80,000$                 80,000$                 -$                        -$                        

COMPUTER SOFTWARE (<$50,000) 110-83550-41350 FY2025 PER: Security SIEM -$                        20,000$                 -$                        -$                        

COMPUTER SOFTWARE (<$50,000) 110-83550-41350 Automox Server Patching -$                        8,500$                    -$                        -$                        

Other Equipment (<$50,000) 110-83599-41350 286$                       -$                        -$                        -$                        -$                        -$                        -$                        
VEHICLE PARTS & SUPPLIES 110-83610-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
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  EQUIPMENT PARTS & SUPPLIES 110-83620-41350 18,317$                 2,414$                    5,000$                    5,000$                    5,250$                    5,513$                    5,789$                    
FIBER OPTIC SUPPLIES 110-83649-41350 43,057$                 57,602$                 13,000$                 13,000$                 13,650$                 14,333$                 15,050$                 
BUILDING MAINTENANCE 
SUPPLIES

110-83660-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

OTHER REPAIR & MAINTENANCE 
PARTS & SUPPLIES

110-83699-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PROPERTY INSURANCE 110-85110-41350 1,729$                    1,659$                    -$                        -$                        -$                        -$                        -$                        
FRAUD INSURANCE 110-85111-41350 -$                        32$                         -$                        -$                        -$                        -$                        -$                        
INLAND MARINE INSURANCE 110-85112-41350 21,692$                 22,933$                 -$                        -$                        -$                        -$                        -$                        
AUTO PHYSICAL DAMAGE 
INSURANCE

110-85113-41350 277$                       314$                       -$                        -$                        -$                        -$                        -$                        

LIABILITY INSURANCE 110-85115-41350 101,878$               3,715$                    -$                        -$                        -$                        -$                        -$                        
E&O LIABILITY INSURANCE 110-85116-41350 -$                        1,766$                    -$                        -$                        -$                        -$                        -$                        
VEHICLE LIABILITY INSURANCE 110-85117-41350 2,175$                    2,481$                    -$                        -$                        -$                        -$                        -$                        
LAW ENFORCEMENT LIABILITY 
INSURANCE

110-85118-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

UMBRELLA LIABILITY INSURANCE 110-85119-41350 3,362$                    862$                       -$                        -$                        -$                        -$                        -$                        

PROPERTY CLAIMS/DEDUCTIBLES 110-85120-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PHYSICAL DAMAGE 
CLAIMS/DEDUCTIBLES

110-85123-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

LIABILITY CLAIMS/DEDUCTIBLES 110-85125-41350 (551)$                      -$                        -$                        -$                        -$                        -$                        -$                        

E&O Settlements 110-85131-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
EQUIPMENT RENTAL & LEASES 110-85240-41350 1,157$                    (331)$                      1,000$                    1,000$                    1,050$                    1,103$                    1,158$                    
STORAGE RENTAL 110-85250-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PERMITS 110-85310-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
STATE FEES 110-85320-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MISCELLANEOUS 110-85990-41350 Cyber Incident Costs 632$                       -$                        3,000$                    3,000$                    3,150$                    3,308$                    3,473$                    
PRINCIPAL 110-86100-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
INTEREST 110-86200-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEASE/LOAN PRINCIPAL 110-86600-41350 74,454$                 94,105$                 120,469$               122,606$               85,284$                 68,267$                 49,141$                 
LEASE/LOAN PRINCIPAL 110-86600-41350 Catalis through FY28 41,368$                 44,572$                 46,801$                 49,141$                 
LEASE/LOAN PRINCIPAL 110-86600-41350 OpenGov through FY26 42,255$                 -$                        -$                        -$                        
LEASE/LOAN PRINCIPAL 110-86600-41350 IonWave through FY27 17,517$                 19,246$                 -$                        -$                        
LEASE/LOAN PRINCIPAL 110-86600-41350 Faster through FY28 21,466$                 21,466$                 21,466$                 -$                        
LEASE/LOAN INTEREST 110-86700-41350 2,701$                    3,927$                    6,499$                    6,499$                    2,651$                    -$                        -$                        
LEASE/LOAN INTEREST 110-86700-41350 Catalis through FY28 3,332$                    2,250$                    -$                        -$                        
LEASE/LOAN INTEREST 110-86700-41350 OpenGov through FY26 246$                       -$                        -$                        -$                        
LEASE/LOAN INTEREST 110-86700-41350 IonWave through FY27 784$                       401$                       -$                        -$                        
LEASE/LOAN INTEREST 110-86700-41350 Faster through FY28 2,137$                    -$                        -$                        -$                        
Total Operating w/o Interfund Transfers 3,819,545$    4,106,865$    4,405,493$    4,316,245$    5,074,915$    5,170,848$    5,397,334$    
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  REIMBURSEMENT OF INTERFUND 
SERVICES

110-87510-41350 (915,780)$              (915,780)$              (1,117,516)$           (1,117,516)$           (1,117,516)$           (1,117,516)$           (1,117,516)$           

Total Operating 2,903,765$    3,191,085$    3,287,977$    3,198,729$    3,957,399$    4,053,332$    4,279,818$    

COMPUTER HARDWARE 
(>$50,000)

110-89540-41350 277,146$               295,001$               1,315,000$            450,000$               450,000$               450,000$               450,000$               

COMPUTER HARDWARE 
(>$50,000)

110-89540-41350 Network Switches & Routers 50,000$                 50,000$                 50,000$                 50,000$                 

COMPUTER HARDWARE 
(>$50,000)

110-89540-41350 Cyber Security Tools 100,000$               100,000$               100,000$               100,000$               

COMPUTER HARDWARE 
(>$50,000)

110-89540-41350 Data Center Storage 300,000$               300,000$               300,000$               300,000$               

Comp Software-Leased (>$50,000) 110-89551-41350 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Total Capital 277,146$       295,001$       1,315,000$    450,000$       450,000$       450,000$       450,000$       

Total Information 
Technology Budget 6,661,302$    7,179,356$    8,670,655$    7,694,301$    8,566,457$    9,064,625$    9,489,923$    

Information Technology Capital
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