
Priority Fund FTE Title Compensation Benefits Operating Capital Total FY27
Strategic Plan 

Alignment  
One Time 

Future FY Costs Recurring Costs

1 110 1
Deputy Court Clerk 61,750$             25,726$        87,476$          

Operational 
Excellence 87,476$             

2 110 0  Reclass Assistant 
Deputy Court Clerk 6,985$               534$              7,519$             

Operational 
Excellence 7,519$                

-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 
-$                 

Totals 68,735$             26,260$        -$                  -$                   94,995$          -$                -$                    94,995$             

Total Franklin Forward Allocations

Total

A Safe, Clean Livable City -$                                                    

                Program Enhancement Summary Form

Department/Division: 41200   COURT

FranklinForward Requested Allocations for the Upcoming Budget Year

Function Requested Amount

Sustainable Growth & Economic Vitality -$                                                    

Fiscally Sound -$                                                    

Quality Life Experiences -$                                                    

Organizational  Health -$                                                    

Operational Excellence 94,995$                                             

94,995.00$                                        

Capital (Vehicles, 
Equipment, Buildings, etc.)

 $                                                 -   

94,995$                                        

Personnel 94,995$                                        

Operations -$                                              



Budget Year:   FY2027 Intended Year: Priority 1 of 2

Compensation

Total Personnel Cost
Purpose (Description) and Service Implication (if the request is not funded)

This request is to add a full-time Deputy Court Clerk to the City Court department in pay grade F.  Currently, City Court operates with a staff of 
two full-time clerks and one part-time clerk.  This year, the department is relinquishing one authorized, but unfunded part-time position. As 
the city continues to grow, so does the workload handled by the City Court team.  Citation volume rose from 3,886 in FY22 to 6,979 in 
FY25—an 80% increase. We project 9,468 citations in FY26, reflecting another 36% growth. The team also manages three monthly dockets, 
each averaging 150 citations and an average attendance of 65 defendants.  Adding a third full-time employee will help sustain our service 
benchmarks: closing citations within 40 days and responding to inquiries within two business days. It will also ensure consistent front-office 
coverage, especially during staff leave, and reduce the need for the department supervisor to split time between managerial duties and 
frontline service.  Further, a second full-time Deputy Court Clerk is needed to support the increasing complexity of case management and 
compliance requirements. As citation volume grows, so does the administrative burden of ensuring accurate data entry, timely reporting to 
state agencies, and adherence to evolving legal standards. Adding this position would allow the department to better manage these 
responsibilities, reduce the risk of errors, and maintain the integrity of court operations.  Without this position, maintaining current levels of 
efficiency and customer service will become increasingly challenging.

87,476$                                                87,476$                                                 

Capital Expenses

304$                                                     

15,912$                                                

Basic (.001575/ AD&D .0003/ DISAB .00304)

MED/DNT/VIS (Existing Emp. Reclass $0, New Emp. FY $15,912 , New Emp. 9 
Month $11,934 , New Emp.6 Month $7,956)

304$                                                       

15,912$                                                 
Operating Expenses

61,750$                                                

Holiday (Yes 108.28 for FY and 9 Month, No for ineligible, existing, or 6 Month)

Supplemental Life (Existing Emp $0, New Emp FY $84, New Empl 9 Month $63, 
New Empl 6 $42)

FICA/MEDI (7.65%)
Pension (Current 7.44%)

4,724$                                                   
4,594$                                                   

108$                                                       

84$                                                         

4,724$                                                  
4,594$                                                  

108$                                                     

84$                                                        

81110 REGULAR PAY 61,750$                                                 

Benefits

Deputy Court ClerkTitle of Request:
Requested Funding

Account   
Description

FY2027
Costs

Recurring
Costs

           Program Enhancement Request Form - Personnel (PER-P)
             Use this form to support your request for additional personnel and associated costs.

FY2027

Department-Division:

FranklinForward Theme:

41200   COURT

Operational Excellence 



Budget Year:   FY2027 Intended Year: Priority 2 of 2

Compensation

Total Personnel Cost

FranklinForward Theme: Operational Excellence 

           Program Enhancement Request Form - Personnel (PER-P)
             Use this form to support your request for additional personnel and associated costs.

FY2027

Department-Division: 41200   COURT

Title of Request: Reclass Assistant Deputy Court Clerk
Requested Funding

Account   FY2027 Recurring
Description Costs Costs

81110 REGULAR PAY 6,985$                                                   6,985$                                                  

Benefits
FICA/MEDI (7.65%) 534$                                                       534$                                                     
Pension (Current 7.44%) -$                                                        -$                                                      
Holiday (Yes 108.28 for FY and 9 Month, No for ineligible, existing, or 6 Month)

Supplemental Life (Existing Emp $0, New Emp FY $84, New Empl 9 Month $63, 
New Empl 6 $42) -$                                                        -$                                                      
Basic (.001575/ AD&D .0003/ DISAB .00304) -$                                                        -$                                                      

MED/DNT/VIS (Existing Emp. Reclass $0, New Emp. FY $15,912 , New Emp. 9 
Month $11,934 , New Emp.6 Month $7,956) -$                                                        -$                                                      
Operating Expenses

Capital Expenses

7,519$                                                   7,519$                                                  
Purpose (Description) and Service Implication (if the request is not funded)

This request is to reclass the Assistant Deputy Court Clerk from pay grade D to a Deputy Court Clerk pay grade F, aligning it with the existing 
full-time Deputy Court Clerk role.  Historically part-time with limited responsibilities, the Assistant Deputy Court Clerk has, in recent years, 
assumed the full scope of duties performed by the Deputy Court Clerk due to increased workload. Further, the Assistant Deputy Court Clerk 
has been asked to perform the same duties as the Deputy Court Clerk to ensure continuity of operations during staff absences or scheduling 
gaps. The Assistant Deputy provides critical coverage when the full-time Deputy is unavailable, allowing court functions to proceed without 
disruption. Cross-training both positions enhances flexibility, reduces dependency on a single employee, and strengthens the overall resilience 
of the court’s administrative processes. These responsibilities include reviewing driving histories, processing payments, reconciling the cash 
till, and communicating with defendants, attorneys, the Court Clerk, and the Judge. Although the position remains part-time, the duties are 
now identical. Reclassification is necessary to ensure internal equity and support the effective operation of City Court. Failure to fund this 
request may negatively impact employee morale and risk the loss of valuable institutional knowledge through turnover.
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