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Departmental Summary

Department Mission

 

Our mission is to effectively, efficiently, and accurately process City ordinance violations, to create and sustain

customer-oriented quality service that provides maximum access to the court, and to promote public

confidence in the court system.

 

Department Vision

 

Our vision is to provide those appearing and practicing before the court with fair, efficient, and expeditious

means of proceeding with their business. We achieve our vision with competent, professional employees,

continuing advancements in technology, and process improvement measures.

 

FY 2027 Operating Budget



Performance Measures & Strategic Plan

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin

Strategic Plan has specific and demonstrable objectives for each department which, when achieved

individually, will cohesively move Franklin forward to meet the challenges and demands of the future.

 

The new strategic plan has six major goals. They include:

 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the

workload, effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and

its pursuit of the goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use

of taxpayer dollars in the pursuit of a greater community.

 

Specific departmental strategic plan measures will be refined as the budget process continues.

General Performance Measures

Court Non-Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Average number of days from issuance of a citation to

resolution (non-traffic school).
41 40 40 40 40

Number of moving violation cases. 1,650 1,514 3,406 2,528 3,140

Sustainable Franklin Metric: Percentage of customer inquiries

responded to within 2 business days.
100 100 100 100 100

Number of parking violations - cited cases. 1,930 1,009 2,053 2,122 1,965

Municipal Court collections as a percentage of municipal

obligations billed.
88 90 90 90 90

Number of financial responsibility cases. 297 277 254 218 244

Number of seat belt cases. 28 46 42 45 74

Number of codes enforcement cases. 86 41 85 68 92

Number of license and registration cases. 570 578 716 462 697

Number of failure to appear cases. 188 133 169 177 214

Number of parking violations - warning cases. 392 750 3,161 6,691 6,811

Total cases filed. 5,141 3,886 5,543 5,620 6,979

AMOUNT 10,511 8,464 15,659 18,161 20,446



Organizational Chart

Proposed Organizational Chart



Staffing by Position

 

Budgeted Positions Pay Grade

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Municipal Court

Chief Deputy Court Clerk I 1 0 1 0 1 0 1 0 1 0

Deputy Court Clerk F 1 0 1 0 1 0 1 0 1 0

Assistant Deputy Court Clerk D 0 1 0 1 0 1 0 1 0 1

Sub-Total - Budgeted Positions 2 1 2 1 2 1 2 1 2 1

 

Authorized, Unbudgeted Positions Pay Grade

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Assistant Deputy Court Clerk D 0 1 0 1 0 1 0 1 0 0

Sub-Total - Unbudgeted Positions 0 1 0 1 0 1 0 1 0 1

 

Total Authorized Positions 2 2 2 2 2 2 2 2 2 2

Proposed Staffing by Position

Budgeted Positions Pay Grade

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Municipal Court

Chief Deputy Court Clerk I 1 0 1 0 1 0 1 0 1 0

Deputy Court Clerk F 1 0 1 0 1 0 1 0 2 1

Assistant Deputy Court Clerk D 0 1 0 1 0 1 0 1 0 1

Sub-Total - Budgeted Positions 2 1 2 1 2 1 2 1 3 1

 

Authorized, Unbudgeted Positions Pay Grade

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Assistant Deputy Court Clerk D 0 1 0 1 0 1 0 1 0 1

Sub-Total - Unbudgeted Positions 0 1 0 1 0 1 0 1 0 0

 

Total Authorized Positions 2 2 2 2 2 2 2 2 3 1



Budget Summary

Court

Expenses

110 - GENERAL FUND

PERSONNEL

PERSONNEL (81000) $261,663 $280,277 $306,344 $320,538 $321,265 $14,921 4.9%

PERSONNEL TOTAL $261,663 $280,277 $306,344 $320,538 $321,265 $14,921 4.9%

OPERATIONS

SERVICES (82000) $12,707 $10,160 $11,327 $9,791 $10,250 ($1,077) (9.5%)

SUPPLIES (83000) $5,798 $7,078 $13,100 $9,998 $11,750 ($1,350) (10.3%)

BUSINESS EXPENSES

(85000)
$11,016 $13,444 $7,000 $12,760 $13,000 $6,000 85.7%

DEBT SERVICE (86000) $44,700 $44,700 $38,300 $0 $0 ($38,300) (100.0%)

OPERATIONS TOTAL $74,221 $75,382 $69,727 $32,549 $35,000 ($34,727) (49.8%)

CAPITAL $288,695 – – $0 $0 $0 –

110 - GENERAL FUND

TOTAL
$624,579 $355,659 $376,071 $353,087 $356,265 ($19,806) (5.3%)

EXPENSES TOTAL $624,579 $355,659 $376,071 $353,087 $356,265 ($19,806) (5.3%)
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

REGULAR PAY 110-81110-41200 166,674$               175,437$               201,721$               201,795$               201,910$               225,294$               237,345$               
FAMILY LEAVE PAY 110-81113-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OVERTIME PAY 110-81120-41200 1,418$                   2,535$                   1,575$                   6,968$                   7,317$                   7,682$                   8,067$                   
VACANCY ADJUSTMENT 110-81199-41200 -$                        -$                        (7,216)$                  -$                        (7,067)$                  (7,885)$                  (8,307)$                  
CITY JUDGE 110-81220-41200 27,083$                 25,108$                 25,000$                 25,000$                 25,000$                 25,000$                 25,000$                 
JUDICIAL COMMISSION-
WARRANTS

110-81250-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

FICA (EMPLOYER'S SHARE) 110-81410-41200 14,282$                 14,934$                 16,556$                 18,212$                 19,151$                 20,114$                 16,556$                 
MEDICAL PREMIUMS 110-81420-41200 37,193$                 32,563$                 33,875$                 32,563$                 35,820$                 39,402$                 43,342$                 

NEAR-SITE CLINIC (URGENT TEAM) 110-81422-41200 840$                       869$                       840$                       840$                       840$                       840$                       840$                       

VISION PREMIUMS 110-81425-41200 220$                       216$                       237$                       216$                       226$                       238$                       250$                       

DENTAL INSURANCE PREMIUMS 110-81430-41200 1,374$                   1,374$                   1,511$                   1,374$                   1,442$                   1,514$                   1,590$                   

FSA ADMINISTRATION FEES 110-81431-41200 38$                         38$                         44$                         38$                         40$                         42$                         45$                         
GROUP INSURANCE PREMIUMS 110-81433-41200 719$                       764$                       1,186$                   1,005$                   1,048$                   1,034$                   168$                       
EE MEDICAL INSURANCE 
CONTRIBUTIONS

110-81440-41200 (6,593)$                  (6,330)$                  (6,963)$                  (6,330)$                  (6,962)$                  (7,659)$                  (8,424)$                  

CONTRIBUTIONS TO HEALTH 
SAVINGS ACCOUNT

110-81441-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EE DENTAL INSURANCE 
CONTRIBUTIONS

110-81443-41200 (274)$                     (263)$                     (289)$                     (276)$                     (289)$                     (304)$                     (319)$                     

EE VISION INSURANCE 
CONTRIBUTIONS

110-81444-41200 (42)$                        (41)$                        (45)$                        (43)$                        (30)$                        (32)$                        (49)$                        

RETIREMENT CONTRIBUTIONS 110-81450-41200 14,121$                 28,127$                 33,609$                 33,609$                 36,970$                 40,667$                 44,734$                 
DEFINED CONTRIBUTION MATCH 
(CLOSED)

110-81455-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

DEFINED CONTRIBUTION MATCH 
(TCRS)

110-81456-41200 4,182$                   4,359$                   4,251$                   4,935$                   5,185$                   5,449$                   5,726$                   

Defined Cont Match (2017) 110-81458-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
WORKERS COMPENSATION 
PREMIUMS

110-81470-41200 427$                       423$                       452$                       632$                       664$                       697$                       732$                       

WORKERS COMPENSATION 
CLAIMS

110-81475-41200 -$                        163$                       -$                        -$                        -$                        -$                        -$                        

Total Personnel 261,663$       280,277$       306,344$       320,538$       321,265$       352,093$       367,296$       

MAILING & OUTBOUND SHIPPING 
SERVICES

110-82110-41200 387$                       468$                       750$                       500$                       550$                       600$                       600$                       

PRINTING & COPYING SERVICES, 
OUTSOURCED

110-82210-41200 547$                       496$                       500$                       550$                       550$                       550$                       550$                       

FINGERPRINTING FEES 110-82245-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Municipal Court Operating

FY 2027 Municipal Court Personnel, Operating, and Capital Budgets

Municipal Court Personnel



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Municipal Court Personnel, Operating, and Capital Budgets

  TESTING & PHYSICALS 110-82250-41200 -$                        -$                        100$                       -$                        100$                       100$                       100$                       
OTHER OPERATING SERVICES 110-82299-41200 29$                         29$                         50$                         -$                        -$                        -$                        -$                        
LEGAL NOTICES 110-82310-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
DUES FOR MEMBERSHIPS 110-82350-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
EMERGENCY RELIEF 110-82371-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PUBLICATIONS, NON-TRAINING 110-82390-41200 94$                         100$                       200$                       100$                       100$                       100$                       100$                       

TELEPHONE SERVICE 110-82450-41200 200$                       148$                       -$                        -$                        -$                        -$                        -$                        
INTERNET & RELATED SERVICES 110-82470-41200 1,092$                   706$                       -$                        -$                        -$                        -$                        -$                        
COMPUTER SERVICES 110-82510-41200 379$                       163$                       -$                        99$                         110$                       110$                       110$                       
COMPUTER SERVICES 110-82510-41200 Adobe Pro - 1 license 99$                         110$                       110$                       110$                       
LEGAL SERVICES 110-82520-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

OTHER CONTRACTUAL SERVICES 110-82599-41200 5,976$                   6,488$                   6,852$                   6,852$                   7,300$                   7,300$                   7,300$                   

OTHER CONTRACTUAL SERVICES 110-82599-41200 Onsite Security 6,552$                   7,000$                   7,000$                   7,000$                   

OTHER CONTRACTUAL SERVICES 110-82599-41200 Substitute Judge Compensation 300$                       300$                       300$                       300$                       

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41200 400$                       635$                       550$                       1,000$                   750$                       750$                       750$                       

OTHER REPAIR & MAINTENANCE 
SERVICES

110-82699-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TRAINING, OUTSIDE 110-82780-41200 -$                        -$                        100$                       -$                        -$                        -$                        -$                        
TRAINING, IN-HOUSE 110-82790-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

REGISTRATIONS 110-82810-41200
Annual TBI Recertification 
Conference 975$                       40$                         100$                       40$                         40$                         40$                         40$                         

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41200 673$                       402$                       625$                       -$                        -$                        -$                        -$                        

AIR TRAVEL 110-82830-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

LODGING 110-82840-41200
Annual TBI Recertification 
Conference (1 employee)

1,092$                   362$                       1,000$                   400$                       500$                       500$                       500$                       

MEALS & FOOD (Travel) 110-82850-41200 325$                       123$                       500$                       250$                       250$                       250$                       250$                       
OTHER TRAVEL EXPENSES 110-82890-41200 539$                       -$                        -$                        -$                        -$                        -$                        -$                        
OFFICE SUPPLIES 110-83110-41200 2,162$                   2,938$                   3,000$                   2,500$                   3,000$                   3,000$                   3,000$                   
OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE)

110-83120-41200 -$                        -$                        50$                         -$                        -$                        -$                        -$                        

EMPLOYEE BENEVOLENCE ITEMS 110-83130-41200 -$                        33$                         200$                       100$                       200$                       200$                       200$                       

MEALS & FOOD (Business) 110-83140-41200 -$                        226$                       500$                       600$                       600$                       600$                       600$                       



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Municipal Court Personnel, Operating, and Capital Budgets

  
MEALS & FOOD (Business) 110-83140-41200

Base (4 Employees, requesting 1 
add'l employee in this year's 
budget)

400$                       400$                       400$                       400$                       

MEALS & FOOD (Business) 110-83140-41200 Training meals 200$                       200$                       200$                       200$                       

UNIFORMS PURCHASED 110-83260-41200
Base (4 Employees, requesting 1 
add'l employee in this year's 
budget)

307$                       335$                       400$                       300$                       400$                       400$                       400$                       

UNIFORMS, SPECIALIZED 110-83265-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CONSUMABLE TOOLS 110-83270-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OTHER OPERATING SUPPLIES 110-83299-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

MILEAGE (BUSINESS) 110-83320-41200 -$                        -$                        100$                       -$                        450$                       450$                       450$                       

FURNITURE, FIXTURES (<$50,000) 110-83510-41200 -$                        85$                         500$                       100$                       500$                       500$                       500$                       

MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-41200 -$                        -$                        1,000$                   -$                        -$                        -$                        -$                        

COMPUTER HARDWARE 
(<$50,000)

110-83540-41200 3,329$                   3,355$                   7,000$                   6,246$                   6,500$                   6,500$                   6,500$                   

COMPUTER HARDWARE 
(<$50,000)

110-83540-41200 Scheduled Computer Replacement 4,746$                   5,000$                   5,000$                   5,000$                   

COMPUTER HARDWARE 
(<$50,000)

110-83540-41200 New monitors -$                        1,000$                   -$                        1,000$                   

COMPUTER HARDWARE 
(<$50,000)

110-83540-41200 Printers 1,000$                   -$                        1,000$                   -$                        

COMPUTER HARDWARE 
(<$50,000)

110-83540-41200 Miscellaneous 500$                       500$                       500$                       500$                       

COMPUTER SOFTWARE (<$50,000) 110-83550-41200 -$                        106$                       150$                       -$                        -$                        -$                        -$                        

EQUIPMENT PARTS & SUPPLIES 110-83620-41200 -$                        -$                        200$                       152$                       100$                       100$                       100$                       
PROPERTY INSURANCE 110-85110-41200 1,598$                   1,659$                   -$                        -$                        -$                        -$                        -$                        
FRAUD INSURANCE 110-85111-41200 -$                        8$                           -$                        -$                        -$                        -$                        -$                        
INLAND MARINE INSURANCE 110-85112-41200 270$                       285$                       -$                        -$                        -$                        -$                        -$                        
AUTO PHYSICAL DAMAGE 
INSURANCE

110-85113-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

LIABILITY INSURANCE 110-85115-41200 2,299$                   907$                       -$                        -$                        -$                        -$                        -$                        
E&O LIABILITY INSURANCE 110-85116-41200 -$                        431$                       -$                        -$                        -$                        -$                        -$                        
VEHICLE LIABILITY INSURANCE 110-85117-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LAW ENFORCEMENT LIABILITY 
INSURANCE

110-85118-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

UMBRELLA LIABILITY INSURANCE 110-85119-41200 336$                       210$                       -$                        -$                        -$                        -$                        -$                        

PROPERTY CLAIMS/DEDUCTIBLES 110-85120-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Municipal Court Personnel, Operating, and Capital Budgets

  VEHICLE LIABILITY 
CLAIMS/DEDUCTIBLES

110-85127-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

STATE FEES 110-85320-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
RECORDING & FILING FEES 110-85340-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
E-COMMERCE FEES 110-85530-41200 6,513$                   9,942$                   7,000$                   12,760$                 13,000$                 13,000$                 13,000$                 
CASH SHORT/OVER 110-85550-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
BAD DEBT EXPENSE (NET OF 
RECOVERIES)

110-85570-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

MISCELLANEOUS 110-85990-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
PRINCIPAL 110-86100-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
INTEREST 110-86200-41200 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LEASE/LOAN PRINCIPAL 110-86600-41200 44,700$                 39,362$                 38,300$                 -$                        -$                        -$                        -$                        

LEASE/LOAN PRINCIPAL 110-86600-41200
Catalis One Time Implementation 
Fee

-$                        -$                        -$                        -$                        

LEASE/LOAN INTEREST 110-86700-41200 -$                        5,338$                   -$                        -$                        -$                        -$                        -$                        
Total Operating 74,221$          75,382$          69,727$          32,549$          35,000$          35,050$          35,050$          

Comp Software-Leased (>$50,000) 110-89551-41200 288,695$               -$                        -$                        -$                        -$                        -$                        -$                        

Total Capital 288,695$       -$                -$                -$                -$                -$                -$                

Total Municipal Court 
Budget 624,579$       355,659$       376,071$       353,087$       356,265$       387,143$       402,346$       

Municipal Court Capital
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