
Finance

Margaret Wilson, Finance Director

Departmental Summary

The Finance Department oversees the security and management of the City's financial interests, procurement

of goods and services not pertaining to the design and/or construction of new infrastructure and facilities but

that is valued at or above the public advertisement / sealed submittal threshold, currently $50,000, plans and

executes the issuance of short-term and long-term borrowing, administers the City’s purchasing card program,

administers, with support from Fleet Maintenance, fuel purchasing for the City’s vehicle and equipment fleet,

and facilitates, with support from Fleet Maintenance, Police and Parks, on an as-needed basis, the lawful

disposal of surplus personal property of the City and, at the discretion of the department, any unclaimed lost,

stolen or seized personal property of others recovered by or turned over to the City.

 

Finance provides a variety of financial services for the City of Franklin. These include: (1) financial accounting

and reporting, (2) investment of temporarily idle funds, (3) maintaining and reconciling City bank accounts, (4)

issuing employee payroll, (5) issuing vendor payments, (6) internal audits, and (7) ensuring that the annual

external financial audit is conducted.

 

FY 2026 Accomplishments & FY 2027 Outlook

 

Received no audit finding from the FY 2025 audit.

Implemented GASB 101, Compensated Absences, for the 2025 annual report.

Received the Certificate for Achievement of Excellence in Financial Reporting for the 34th consecutive year

from the Government Finance Officers Association (GFOA).

Financial Analysts continued learning and documenting various processes.

City Purchasing Card Rebate received was over $145,000.

Proceeds received from electronic auctions of surplus property was over $390,000.

 

For 2027, Finance is focusing on the following best practices:

 

The Processing (including Payroll and AP) section is focusing on improving daily processes and thinking

about current workflows, and

The Accounting and Reporting section will continue to work with departments on financial policies

development and updates.

 

FY 2027 Operating Budget



Departmental Summary (cont.)

Purchasing anticipates continuing to focus on its mission:

 

to support the City's end-user departments in the policy-compliant procurement of non-construction-related

products and services so that the City may fulfill its mission;

to strive for the City to receive maximum value for every non-construction-related purchase of the City; and

to strive to preserve and enhance the public trust in the manner in which the City conducts its non-

construction-related purchasing.

Performance Measures & Strategic Plan

The City of Franklin is in process of revising its Strategic Plan. First established in 2013, the City of Franklin

Strategic Plan has specific and demonstrable objectives for each department which, when achieved

individually, will cohesively move Franklin forward to meet the challenges and demands of the future.

 

The new strategic plan has six major goals. They include:

 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the

workload, effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and

its pursuit of the goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use

of taxpayer dollars in the pursuit of a greater community.

 

Specific departmental strategic plan measures will be refined as the budget process continues.



Performance Measures & Strategic Plan (cont.)

 

Finance FranklinForward Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Value (in millions) of tax base that is Industrial & Commercial.

Goal: equitable and balanced commercial, industrial, and

residential tax base without an over-dependence on a single

dominant.

$2,722 $3,790 $3,922 $3,921 $3,958

Value (in millions) of tax base that is residential and farm. Goal:

equitable and balanced commercial, industrial, and residential

tax base without an over-dependence on a single dominant.

$2,458 $3,268 $3,352 $3,433 $3,508

AMOUNT $5,180 $7,058 $7,274 $7,354 $7,466

Finance FranklinForward Non-Financial Perf. Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Number of agencies that have affirmed the City's rating

(maximum 3).
2 2 2 2 2

Percent of tax base that is residential and farm. Goal: Equitable

and balanced commercial, industrial, and residential tax base

without an over-dependence on a single dominant.

47.5 46.3 46.1 46.7 46.9

Cumulative number of months that the City has retained the

AAA rating that was earned in December 1998.
270 282 294 300 324

Percent of tax base that is industrial & commercial. Goal:

equitable and balanced commercial, industrial, and residential

tax base without an over-dependence on a single dominant.

52.5 53.7 53.9 53.3 52

Number of agencies that have rated Franklin with AAA. Goal: 2

of 3 (Moody's, Fitch, and S&P).
2 2 2 2 2

AMOUNT 374 386 398 404 426.9

Finance Non-Financial Performance Measures

Output Measure FY2021 FY2022 FY2023 FY2024 FY2025

Amount          

Percent of payroll paid by ACH. Sustainable Franklin measure.

Goal: Increase use to 100%.
100 100 100 100 100

Achieve the GFOA Budget Report Award annually (shown as

number of times awarded).
12 13 13 14 34

Achieve GFOA Annual Report Award for Financial Reporting

annually (shown as number of consecutive years awarded).
30 31 32 33 33

Number of days to close fiscal year; not to exceed 60. 60 60 60 60 60

Exceed return on investments compared to BAML benchmark. 0.14 1.24 0.48 1.34 0.13

Percent of AP paid by ACH. Sustainable Franklin measure.

Goal: Increase year over year.
64 67 66 78 82

Bank of America/Merrill Lynch return on investment benchmark. 0.1 1.2 1.18 1.38 1.88

AMOUNT 266.24 273.44 272.66 287.72 311.01



Organizational Chart
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Staffing by Position

 

Budgeted Positions Pay Grade

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Finance Director M 1 0 1 0 1 0 1 0 1 0

Budget & Strategic Innovation Manager L 1 0 1 0 0 0 0 0 0 0

Financial Manager K 1 1 1 1 1 0 1 0 1 0

Purchasing Manager K 0 0 0 0 0 0 1 0 1 0

Investment Officer J 0 1 0 1 0 1 0 1 0 1

Lead Financial Analyst J 0 0 0 0 1 0 1 0 1 0

Financial Analyst I 4 0 4 0 3 0 3 0 3 0

Payroll Specialist G 1 0 1 0 1 0 1 0 1 0

Senior A/P Specialist G 1 0 1 0 1 0 1 0 1 0

Procurement Officer I-IV E-I 0 0 0 0 0 0 3 0 3 0

Sub-Total - Budgeted Positions 9 2 9 2 8 1 12 1 12 1

 

Authorized, Unbudgeted Positions Pay Grade

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Intern INTERN 0 1 0 1 0 1 0 1 0 1

Sub-Total - Unbudgeted Positions 0 1 0 1 0 1 0 1 0 1

 

Total Authorized Positions 9 3 9 3 8 2 12 2 12 2

 



Proposed Staffing by Position

Budgeted Positions Pay Grade

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Finance Director M 1 0 1 0 1 0 1 0 1 0

Budget & Strategic Innovation Manager L 1 0 1 0 0 0 0 0 0 0

Financial Manager K 1 1 1 1 1 0 1 0 1 0

Purchasing Manager K 0 0 0 0 0 0 1 0 1 0

Investment Officer J 0 1 0 1 0 1 0 1 0 1

Lead Financial Analyst J 0 0 0 0 1 0 1 0 1 0

Financial Analyst I 4 0 4 0 3 0 3 0 3 0

Payroll Specialist G 1 0 1 0 1 0 1 0 1 0

Contracts Specialist G 0 0 0 0 0 0 0 0 1 0

Senior A/P Specialist G 1 0 1 0 1 0 1 0 1 0

Procurement Officer I-IV E-I 0 0 0 0 0 0 3 0 3 0

Sub-Total - Budgeted Positions 9 2 9 2 8 1 12 1 13 1

 

Authorized, Unbudgeted Positions Pay Grade

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Intern INTERN 0 1 0 1 0 1 0 1 0 1

Sub-Total - Unbudgeted Positions 0 1 0 1 0 1 0 1 0 1

 

Total Authorized Positions 9 3 9 3 8 2 12 2 13 2

 



Budget Summary

Finance

Expenses

110 - GENERAL FUND

PERSONNEL

PERSONNEL (81000) $1,353,984 $1,118,312 $1,621,324 $1,620,268 $1,655,402 $34,078 2.1%

PERSONNEL TOTAL $1,353,984 $1,118,312 $1,621,324 $1,620,268 $1,655,402 $34,078 2.1%

OPERATIONS

SERVICES (82000) $93,012 $27,667 $78,483 $70,313 $84,000 $5,517 7.0%

SUPPLIES (83000) $40,646 $16,941 $15,325 $11,506 $19,800 $4,475 29.2%

BUSINESS EXPENSES

(85000)
$127,598 $123,244 $134,185 $134,165 $135,165 $980 0.7%

DEBT SERVICE (86000) – – – $0 $0 $0 –

REIMBURSEMENT OF

EXPENDITURES (87500)
($216,261) ($216,261) ($232,666) ($232,666) ($232,666) $0 0.0%

OPERATIONS TOTAL $44,995 ($48,409) ($4,673) ($16,682) $6,299 $10,972 (234.8%)

CAPITAL – – $1,000,000 $1,000,000 $1,000,000 $0 0.0%

110 - GENERAL FUND

TOTAL
$1,398,978 $1,069,904 $2,616,651 $2,603,586 $2,661,701 $45,050 1.7%

EXPENSES TOTAL $1,398,978 $1,069,904 $2,616,651 $2,603,586 $2,661,701 $45,050 1.7%
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Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

REGULAR PAY 110-81110-41500 1,032,291$            845,710$               1,237,907$            1,194,336$            1,238,409$            1,365,977$            1,431,751$            
FAMILY LEAVE PAY 110-81113-41500 -$                        -$                        -$                        7,359$                    -$                        -$                        -$                        
OVERTIME PAY 110-81120-41500 3,366$                    2,330$                    3,000$                    4,897$                    5,142$                    5,399$                    5,669$                    
TEMPORARY WORK BY NON-CITY 
EMPLOYEES

110-81150-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

VACANCY ADJUSTMENT 110-81199-41500 -$                        -$                        (36,462)$                -$                        (43,344)$                (47,809)$                (50,111)$                
FICA (EMPLOYER'S SHARE) 110-81410-41500 75,739$                 58,489$                 93,801$                 95,905$                 104,191$               109,774$               93,801$                 
MEDICAL PREMIUMS 110-81420-41500 146,530$               104,802$               205,612$               177,791$               198,557$               218,413$               240,254$               

NEAR-SITE CLINIC (URGENT TEAM) 110-81422-41500 3,545$                    3,557$                    5,220$                    4,735$                    4,800$                    4,800$                    4,800$                    

VISION PREMIUMS 110-81425-41500 1,061$                    730$                       1,517$                    1,222$                    1,290$                    1,355$                    1,422$                    

DENTAL INSURANCE PREMIUMS 110-81430-41500 5,916$                    4,463$                    9,003$                    8,127$                    8,303$                    8,718$                    9,154$                    

FSA ADMINISTRATION FEES 110-81431-41500 154$                       122$                       140$                       115$                       121$                       127$                       134$                       
GROUP INSURANCE PREMIUMS 110-81433-41500 4,382$                    3,356$                    6,730$                    7,026$                    7,389$                    7,286$                    1,008$                    
EE MEDICAL INSURANCE 
CONTRIBUTIONS

110-81440-41500 (26,021)$                (20,874)$                (42,815)$                (34,807)$                (38,900)$                (42,790)$                (47,068)$                

CONTRIBUTIONS TO HEALTH 
SAVINGS ACCOUNT

110-81441-41500 2,400$                    3,600$                    2,400$                    2,400$                    2,400$                    2,400$                    2,400$                    

EE DENTAL INSURANCE 
CONTRIBUTIONS

110-81443-41500 (1,173)$                  (891)$                      (1,746)$                  (1,648)$                  (1,676)$                  (1,760)$                  (1,848)$                  

EE VISION INSURANCE 
CONTRIBUTIONS

110-81444-41500 (208)$                      (144)$                      (296)$                      (246)$                      (190)$                      (200)$                      (287)$                      

RETIREMENT CONTRIBUTIONS 110-81450-41500 52,383$                 56,253$                 67,219$                 67,219$                 73,941$                 81,335$                 89,468$                 
DEFINED CONTRIBUTION MATCH 
(CLOSED)

110-81455-41500 6,568$                    -$                        -$                        4,908$                    -$                        -$                        -$                        

DEFINED CONTRIBUTION MATCH 
(TCRS)

110-81456-41500 42,294$                 41,863$                 61,473$                 66,258$                 77,777$                 81,698$                 85,827$                 

Defined Cont Match (2017) 110-81458-41500 2,420$                    6,113$                    6,300$                    11,243$                 13,764$                 14,470$                 15,178$                 
UNEMPLOYMENT CLAIMS 110-81460-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
WORKERS COMPENSATION 
PREMIUMS

110-81470-41500 2,337$                    2,184$                    2,321$                    3,428$                    3,428$                    3,428$                    3,428$                    

WORKERS COMPENSATION 
CLAIMS

110-81475-41500 -$                        6,650$                    -$                        -$                        -$                        -$                        -$                        

Total Personnel 1,353,984$    1,118,312$    1,621,324$    1,620,268$    1,655,402$    1,812,621$    1,884,980$    

MAILING & OUTBOUND SHIPPING 
SERVICES

110-82110-41500 575$                       347$                       1,200$                    500$                       500$                       500$                       500$                       

FREIGHT FOR INBOUND 
PURCHASED ITEMS

110-82120-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PRINTING & COPYING SERVICES, 
OUTSOURCED

110-82210-41500 4,459$                    3,018$                    4,500$                    3,000$                    2,500$                    2,500$                    2,500$                    

Finance Operating

FY 2027 Finance Personnel, Operating, and Capital Budgets

Finance Personnel



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Finance Personnel, Operating, and Capital Budgets

 ARCHIVING/RECORDS 
MANAGEMENT SERVICES

110-82230-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TESTING & PHYSICALS 110-82250-41500 235$                       559$                       350$                       350$                       350$                       350$                       350$                       
OTHER OPERATING SERVICES 110-82299-41500 87$                         87$                         100$                       -$                        -$                        -$                        -$                        
LEGAL NOTICES 110-82310-41500 -$                        33$                         50$                         50$                         50$                         50$                         550$                       
DUES FOR MEMBERSHIPS 110-82350-41500 3,765$                    1,355$                    5,648$                    4,305$                    5,000$                    4,999$                    3,921$                    
DUES FOR MEMBERSHIPS 110-82350-41500 NIGP 600$                       700$                       700$                       700$                       
DUES FOR MEMBERSHIPS 110-82350-41500 TAPP 100$                       100$                       100$                       100$                       
DUES FOR MEMBERSHIPS 110-82350-41500 MTPPA 100$                       100$                       100$                       100$                       
DUES FOR MEMBERSHIPS 110-82350-41500 TGFOA 500$                       500$                       500$                       500$                       
DUES FOR MEMBERSHIPS 110-82350-41500 GFOA 1,000$                    1,000$                    1,000$                    1,000$                    
DUES FOR MEMBERSHIPS 110-82350-41500 Payroll.org 305$                       500$                       500$                       500$                       

DUES FOR MEMBERSHIPS 110-82350-41500
Certification Fees (UPPCC, NIGP-
CPP)

1,200$                    1,200$                    1,200$                    122$                       

DUES FOR MEMBERSHIPS 110-82350-41500
Recertification Fees (UPPC, NIGP-
CPP)

500$                       900$                       899$                       899$                       

PROFESSIONAL STANDARDS / 
ACCREDITATION

110-82355-41500 -$                        -$                        1,000$                    -$                        -$                        -$                        -$                        

EMERGENCY RELIEF 110-82371-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PUBLICATIONS, NON-TRAINING 110-82390-41500 149$                       249$                       1,280$                    1,249$                    650$                       1,279$                    1,279$                    

PUBLICATIONS, NON-TRAINING 110-82390-41500 Payroll Source 299$                       300$                       300$                       300$                       

PUBLICATIONS, NON-TRAINING 110-82390-41500
NIGP 5-digit commodity code 
annual license renewal

600$                       -$                        630$                       630$                       

PUBLICATIONS, NON-TRAINING 110-82390-41500 GAAFR & GAAFR Plus 350$                       350$                       349$                       349$                       

TELEPHONE SERVICE 110-82450-41500 600$                       307$                       -$                        -$                        -$                        -$                        -$                        
CELLULAR TELEPHONE SERVICE 110-82455-41500 2,027$                    1,282$                    2,800$                    1,050$                    1,100$                    1,100$                    1,100$                    
INTERNET & RELATED SERVICES 110-82470-41500 5,147$                    2,703$                    -$                        -$                        -$                        -$                        -$                        
CONNECTION CHARGES 110-82483-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
COMPUTER SERVICES 110-82510-41500 55,296$                 5,308$                    23,825$                 30,638$                 32,500$                 11,200$                 9,700$                    
COMPUTER SERVICES 110-82510-41500 CRI 2,000$                    4,500$                    1,500$                    -$                        
COMPUTER SERVICES 110-82510-41500 Greenshades - archive costs 3,500$                    3,500$                    3,500$                    3,500$                    
COMPUTER SERVICES 110-82510-41500 spend analysis 5,000$                    5,000$                    5,000$                    5,000$                    
COMPUTER SERVICES 110-82510-41500 Adobe Pro - 12 licenses 1,188$                    1,200$                    1,200$                    1,200$                    
COMPUTER SERVICES 110-82510-41500 Euna Solutions Licenses 18,300$                 18,300$                 -$                        -$                        
COMPUTER SERVICES 110-82510-41500 NIGP Codes 650$                       -$                        -$                        -$                        
LEGAL SERVICES 110-82520-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
AUDIT SERVICES 110-82530-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
CONSULTANT SERVICES 110-82560-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
OTHER CONSULTANT/PASS 
THROUGH

110-82570-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Finance Personnel, Operating, and Capital Budgets

 
OTHER CONTRACTUAL SERVICES 110-82599-41500 1,538$                    1,615$                    2,000$                    -$                        -$                        -$                        -$                        

VEHICLE REPAIR & MAINTENANCE 
SERVICES

110-82610-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EQUIPMENT REPAIR & 
MAINTENANCE SERVICES

110-82620-41500 -$                        -$                        100$                       -$                        -$                        -$                        -$                        

EMPLOYEE 
RECOGNITION/RECEPTIONS

110-82750-41500 -$                        -$                        -$                        100$                       100$                       100$                       100$                       

TRAINING, OUTSIDE 110-82780-41500 3,234$                    2,395$                    4,000$                    2,500$                    2,500$                    2,500$                    2,500$                    
TRAINING, IN-HOUSE 110-82790-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
REGISTRATIONS 110-82810-41500 5,240$                    4,354$                    12,400$                 14,250$                 17,600$                 17,600$                 17,600$                 
REGISTRATIONS 110-82810-41500 TGFOA - Fall 1,400$                    1,800$                    1,800$                    1,800$                    
REGISTRATIONS 110-82810-41500 TGFOA - Spring 200$                       300$                       300$                       300$                       
REGISTRATIONS 110-82810-41500 GFOA - Online 150$                       500$                       500$                       500$                       
REGISTRATIONS 110-82810-41500 CPPB Exam Fee 1,500$                    1,500$                    1,500$                    1,500$                    

REGISTRATIONS 110-82810-41500
Annual NIGP Forum & Expo (5 
staff)

3,000$                    4,000$                    4,000$                    4,000$                    

REGISTRATIONS 110-82810-41500 Various NIGP seminars 3,000$                    2,000$                    2,000$                    2,000$                    
REGISTRATIONS 110-82810-41500 Various NIGP webinars 1,000$                    1,000$                    1,000$                    1,000$                    
REGISTRATIONS 110-82810-41500 TAPP - Fall (5 employees) 500$                       500$                       500$                       500$                       
REGISTRATIONS 110-82810-41500 TAPP - Spring (5 employees) 500$                       500$                       500$                       500$                       
REGISTRATIONS 110-82810-41500 Payroll Conference 3,000$                    1,000$                    1,000$                    1,000$                    
REGISTRATIONS 110-82810-41500 Financial Software -$                        3,500$                    3,500$                    3,500$                    
REGISTRATIONS 110-82810-41500 Euna Convention -$                        1,000$                    1,000$                    1,000$                    
GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41500 1,043$                    840$                       3,400$                    1,800$                    4,150$                    4,050$                    4,050$                    

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41500 Mileage Reimbursement 1,600$                    1,000$                    1,000$                    1,000$                    

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41500 Lyft/Uber Rides 200$                       300$                       300$                       300$                       

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41500
Annual NIGP Forum & Expo (5 
staff)

-$                        500$                       500$                       500$                       

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41500 Various NIGP seminars -$                        250$                       250$                       250$                       

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41500 Fall conference of TAPP -$                        900$                       900$                       900$                       

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41500 Spring conference of TAPP -$                        900$                       900$                       900$                       

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41500 Monthly MTPPA chapter meeting -$                        100$                       50$                         50$                         

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41500 DBE Outreach Events -$                        100$                       50$                         50$                         

GROUND TRANSPORTATION 
(TRAVEL)

110-82820-41500 Various SkillPath seminars, CEUs -$                        100$                       100$                       100$                       



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Finance Personnel, Operating, and Capital Budgets

 AIR TRAVEL 110-82830-41500 2,253$                    1,015$                    3,400$                    3,400$                    3,800$                    3,800$                    3,800$                    
AIR TRAVEL 110-82830-41500 GFOA Annual Coference 1,000$                    1,000$                    1,000$                    1,000$                    
AIR TRAVEL 110-82830-41500 Annual NIGP Forum & Expo 1,800$                    1,800$                    1,800$                    1,800$                    
AIR TRAVEL 110-82830-41500 NIGP Seminar -$                        500$                       500$                       500$                       
AIR TRAVEL 110-82830-41500 Payroll Conference 600$                       500$                       500$                       500$                       
LODGING 110-82840-41500 6,390$                    1,598$                    9,100$                    5,371$                    10,200$                 10,500$                 10,500$                 
LODGING 110-82840-41500 Spring TGFOA 350$                       500$                       500$                       500$                       
LODGING 110-82840-41500 GFOA Annual Coference 2,500$                    3,000$                    3,000$                    3,000$                    
LODGING 110-82840-41500 Annual NIGP Forum & Expo -$                        3,000$                    3,000$                    3,000$                    
LODGING 110-82840-41500 Payroll Conference -$                        1,000$                    1,000$                    1,000$                    
LODGING 110-82840-41500 Fall conference of TAPP 1,000$                    1,000$                    1,000$                    1,000$                    
LODGING 110-82840-41500 Spring conference of TAPP 900$                       1,000$                    1,000$                    1,000$                    
LODGING 110-82840-41500 Euna Solutions 621$                       700$                       1,000$                    1,000$                    
MEALS & FOOD (Travel) 110-82850-41500 974$                       601$                       3,030$                    1,750$                    3,000$                    2,900$                    2,900$                    
MEALS & FOOD (Travel) 110-82850-41500 GFOA Annual Coference 500$                       800$                       800$                       800$                       
MEALS & FOOD (Travel) 110-82850-41500 Spring TGFOA 150$                       300$                       300$                       300$                       
MEALS & FOOD (Travel) 110-82850-41500 Annual NIGP Forum & Expo 600$                       600$                       600$                       600$                       
MEALS & FOOD (Travel) 110-82850-41500 Various NIGP seminars -$                        200$                       200$                       200$                       
MEALS & FOOD (Travel) 110-82850-41500 Fall conference of TAPP 200$                       200$                       200$                       200$                       
MEALS & FOOD (Travel) 110-82850-41500 Spring conference of TAPP 300$                       200$                       200$                       200$                       

MEALS & FOOD (Travel) 110-82850-41500 MTPPA annual banquet for staff -$                        100$                       -$                        -$                        

MEALS & FOOD (Travel) 110-82850-41500 Payroll Conference -$                        600$                       600$                       600$                       
OTHER TRAVEL EXPENSES 110-82890-41500 -$                        -$                        300$                       -$                        -$                        -$                        -$                        
OFFICE SUPPLIES 110-83110-41500 4,692$                    3,003$                    5,000$                    3,000$                    5,000$                    5,000$                    5,000$                    
OFFICE DÉCOR ITEMS (OTHER 
THAN FURNITURE)

110-83120-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

EMPLOYEE BENEVOLENCE ITEMS 110-83130-41500 -$                        -$                        100$                       200$                       100$                       100$                       -$                        

MEALS & FOOD (Business) 110-83140-41500 3,388$                    1,657$                    3,875$                    2,300$                    3,500$                    3,500$                    3,500$                    
MEALS & FOOD (Business) 110-83140-41500 Staff Meals 1,500$                    2,000$                    2,000$                    2,000$                    
MEALS & FOOD (Business) 110-83140-41500 Snacks for Office 450$                       1,000$                    1,000$                    1,000$                    
MEALS & FOOD (Business) 110-83140-41500 Coffee/Tea Supplies 150$                       200$                       200$                       200$                       
MEALS & FOOD (Business) 110-83140-41500 Birthday Celebration 200$                       200$                       200$                       200$                       

MEALS & FOOD (Business) 110-83140-41500 Refreshments for DPA Meetings -$                        100$                       100$                       100$                       

TRAINING SUPPLIES 110-83210-41500 18$                         -$                        100$                       100$                       100$                       100$                       100$                       
UNIFORMS PURCHASED 110-83260-41500 861$                       1,347$                    1,500$                    1,300$                    1,500$                    1,499$                    1,500$                    
OTHER OPERATING SUPPLIES 110-83299-41500 -$                        30$                         -$                        -$                        -$                        -$                        -$                        
GASOLINE & DIESEL FOR FLEET 
(BUSINESS)

110-83310-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

MILEAGE (BUSINESS) 110-83320-41500 -$                        -$                        100$                       100$                       100$                       100$                       100$                       

FURNITURE, FIXTURES (<$50,000) 110-83510-41500 1,482$                    -$                        500$                       -$                        500$                       500$                       500$                       



Account Name Account String Itemizations FY24 Actual FY25 Actual FY26 Budget FY2026 EOY FY2027 Budget FY2028 Forecast FY2029 Forecast

FY 2027 Finance Personnel, Operating, and Capital Budgets

 MACHINERY & EQUIPMENT 
(<$50,000)

110-83530-41500 320$                       -$                        -$                        456$                       -$                        -$                        -$                        

COMPUTER HARDWARE 
(<$50,000)

110-83540-41500 9,641$                    10,092$                 3,500$                    4,000$                    9,000$                    1,700$                    3,500$                    

COMPUTER SOFTWARE (<$50,000) 110-83550-41500 20,243$                 742$                       500$                       -$                        -$                        -$                        -$                        

EQUIPMENT PARTS & SUPPLIES 110-83620-41500 -$                        70$                         150$                       50$                         -$                        -$                        -$                        
BUILDING MAINTENANCE 
SUPPLIES

110-83660-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

PROPERTY INSURANCE 110-85110-41500 1,616$                    1,659$                    -$                        -$                        -$                        -$                        -$                        
FRAUD INSURANCE 110-85111-41500 -$                        24$                         -$                        -$                        -$                        -$                        -$                        
INLAND MARINE INSURANCE 110-85112-41500 75$                         79$                         -$                        -$                        -$                        -$                        -$                        
AUTO PHYSICAL DAMAGE 
INSURANCE

110-85113-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

LIABILITY INSURANCE 110-85115-41500 5,119$                    2,820$                    -$                        -$                        -$                        -$                        -$                        
E&O LIABILITY INSURANCE 110-85116-41500 -$                        1,341$                    -$                        -$                        -$                        -$                        -$                        
VEHICLE LIABILITY INSURANCE 110-85117-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LAW ENFORCEMENT LIABILITY 
INSURANCE

110-85118-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

UMBRELLA LIABILITY INSURANCE 110-85119-41500 749$                       654$                       -$                        -$                        -$                        -$                        -$                        

PROPERTY CLAIMS/DEDUCTIBLES 110-85120-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

SURETY/NOTARY COSTS 110-85140-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
STATE FEES 110-85320-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
BANKING FEES 110-85510-41500 17,688$                 18,006$                 24,000$                 24,000$                 25,000$                 24,000$                 24,000$                 
BANKING FEES 110-85510-41500 Pinnacle 24,000$                 25,000$                 24,000$                 24,000$                 
INVESTMENT FEES 110-85520-41500 89,363$                 81,746$                 80,000$                 80,000$                 80,000$                 80,000$                 80,000$                 
INVESTMENT FEES 110-85520-41500 GPA Advisors 80,000$                 80,000$                 80,000$                 80,000$                 
FINANCIAL ADVISOR FEES 110-85525-41500 12,882$                 16,279$                 30,000$                 30,000$                 30,000$                 29,999$                 29,999$                 
FINANCIAL ADVISOR FEES 110-85525-41500 PFM 30,000$                 30,000$                 29,999$                 29,999$                 
E-COMMERCE FEES 110-85530-41500 -$                        -$                        20$                         -$                        -$                        -$                        -$                        
CASH SHORT/OVER 110-85550-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
LATE CHARGES 110-85580-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
MISCELLANEOUS 110-85990-41500 107$                       635$                       165$                       165$                       165$                       165$                       165$                       
MISCELLANEOUS 110-85990-41500 Off-cycle payroll fees 165$                       165$                       165$                       165$                       
LEASE/LOAN PRINCIPAL 110-86600-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Total Operating w/o Interfund Transfers 261,256$       167,852$       227,993$       215,984$       238,965$       210,091$       209,714$       
REIMBURSEMENT OF INTERFUND 
SERVICES

110-87510-41500 (216,261)$              (216,261)$              (232,666)$              (232,666)$              (232,666)$              (232,666)$              (232,666)$              

Total Operating 44,995$          (48,409)$        (4,673)$          (16,682)$        6,299$            (22,575)$        (22,952)$        
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COMPUTER SOFTWARE (>$50,000) 110-89550-41500 -$                        -$                        1,000,000$            1,000,000$            1,000,000$            -$                        -$                        

Comp Software-Leased (>$50,000 110-89551-41500 -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Total Capital -$                -$                1,000,000$    1,000,000$    1,000,000$    -$                -$                

Total Finance Budget 1,398,978$    1,069,904$    2,616,651$    2,603,586$    2,661,701$    1,790,046$    1,862,028$    

Finance Capital
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