—
T Program Enhancement Summary Form
F I‘Z‘ ;\\?\l ‘I’(Nll ‘l N
Department/Division: |42110 POLICE - ADMINISTRATION I
Strategic Plan One Time
Priority | Fund | FTE Title Compensation Benefits Operating Capital Total FY27 Alignment Future FY Costs | Recurring Costs
fe, Cl
1 | 110 | 3 |add3PatrolOfficers [$ 204000 |$ 80099 |$ 73,593 $ 357,692 |P0re Clean, S 328853
Livable City
Training Divisi o Cl
2 | 110] 1 | TEMINEEWVISION $ 93471 |$ 30668 |$ 44,008 § 168,237 [T Clean, S 141,357
Sergeant Livable City
Walkie Talki fi fe, Cl
3 110 | o [Walkie Talkies (8) for $ 80,000 s 80,000 |3 Clean
Future Hires Livable City
— ional
4 110 0 Communication Sets S 26,000 s 26,000 Operationa
for the SWAT Team Excellence
fe, Cl
5 | 120 | 1 |evidenceTechnican |$ 67,198 |$ 26575 10,333 $ 104,106 |27 Clean. $ 99,193
Livable City
i Tech i |
6 110 0 CrerleScene ec S 16,200 s 16,200 Operationa
Equipment Excellence
lity Lif
7 110 | o |Traffic computer $ 4,500 $ 4,500 |Quality Life
Experiences
Sustainable
G th &
8 110 | o |urban sok program $ 43,525 $ 43,525 |
Economic
Vitality
1 fficer E fe, Cl
9 | 110 | o |MereaseOfficerExtral ¢ 624775 39608 $ 302,085 |2re Clean, $ 302,085
Duty Pay Livable City
D fe, Cl
10 110 0 rone Storage and ¢ 10,000 s 10,000 S.a e Cez?m,
Deployment System Livable City
Repl h i |
1 | 110 | o |Replacethe s 300000 300000 [OPETEtiON
Negotiation Vehicle Excellence
1 110 0 Sigma Tactical S 130,000 s 130,000 Operational
Wellness Excellence

Totals 627,146 S 176,950 S 438,249 S 300,000 1,542,345 871,488

FranklinForward Requested Allocations for the Upcoming Budget Year

A Safe, Clean Livable City $ 1,022,120
Sustainable Growth & Economic Vitality $ 43,525
Fiscally Sound $ -
Quiality Life Experiences $ 4,500
Organizational Health $ -
feio) Operational Excellence $ 472,200
ota a O ard Allocatio $ 1,542,345
Function Requested Amount
200
‘ ' Personnel $ 804,096
!FI%E Operations $ 438,249
=
-R Cap!tal (Vehlclc?s,. $ 300,000
om0 Equipment, Buildings, etc.)
Total| $ 1,542,345




Program Enhancement Request Form - Personnel (PER-P)

Use this form to support your request for additional personnel and associated costs.

Budget Year: |FY2027 Intended Year: FY2027 Priority of 12

Department-Division: [42123 POLICE - PATROL |

HI1ISTORIC
FRANKLIN
TENNESSEE

FranklinForward Theme: |Safe Clean Livable City |

Title of Request: ((3) Patrol Officers
Requested Funding

Account FY2027 Recurring

Description Costs Costs
Compensation
81110 REGULAR PAY S 204,000 || $ 204,000
Benefits
FICA/MEDI (7.65%) S 15,606 (| S 15,606
Pension (Current 7.44%) S 15,178 || S 15,178
Holiday (ves 108.28 for FY and 9 Month, No for ineligible, existing, or 6 Month) S 325 || S 325
Supplemental Life (Existing Emp $0, New Emp FY $84, New Empl 9 Month $63,
New Empl 6 $42) S 252 || S 252
Basic (.001575/ AD&D .0003/ DISAB .00304) S 1,003 || S 1,003

MED/DNT/V|S (Existing Emp. Reclass $0, New Emp. FY $15,912 , New Emp. 9
Month $11,934 , New Emp.6 Month $7,956) S 47,736 || S 47,736

Operating Expenses

83540 COMPUTER HARDWARE (<$25,000) S 14,739

82780 TRAINING, OUTSIDE S 6,000 || $ 6,000
83110 OFFICE SUPPLIES S 327 S 327
83310 GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSON COUN| $ 7,533 (| $ 7,533
82250 TESTING & PHYSICALS S 4,914

82260 UNIFORM RENTAL & SERVICES S 984 || S 984
82350 DUES FOR MEMBERSHIPS S 450 (| S 450
82610 VEHICLE REPAIR & MAINTENANCE SERVICES S 6,552 (| $ 6,552
82780 TRAINING, OUTSIDE S 11,709 || S 11,709
83265 UNIFORMS, SPECIALIZED S 8,268 [| S 8,268
83280 FIREARMS & RELATED SUPPLIES S 7,206

83281 AMMUNITION S 2,931 (| $ 2,931
82599 OTHER CONTRACTUAL SERVICES S 1,980

Capital Expenses

Total Personnel Cost S 357,692 || S 328,853

Purpose (Description) and Service Implication (if the request is not funded)

The need for three (3) additional Police Officer positions would assist as follows: *The number of calls for service increases each year; in 2025
there were almost 10,000 more incidents than in year 2024; *The demand for Officers to work extra jobs and special events continues to
increase; in 2025 Officers worked 14,534 extra hours; and, *As the city’s population grows and the number of businesses increases, demands
for law enforcement services will continue to rise.




Program Enhancement Request Form - Personnel (PER-P)

Use this form to support your request for additional personnel and associated costs.

Budget Year: |FY2027 Intended Year: FY2027 Priority of 12

Department-Division: [42110 POLICE - ADMINISTRATION |

HISTORIC
FRANKLIN
TENNESSEE

FranklinForward Theme: |Safe Clean Livable City |

Title of Request: |Training Division Sergeant
Requested Funding

Account FY2027 Recurring

Description Costs Costs
Compensation
81110 REGULAR PAY S 93,471 || $ 93,471
Benefits
FICA/MEDI (7.65%) S 7,151 (| $ 7,151
Pension (Current 7.44%) S 6,954 || S 6,954
HoIiday (Yes 108.28 for FY and 9 Month, No for ineligible, existing, or 6 Month) S 108 S 108
Supplemental Life (Existing Emp $0, New Emp FY $84, New Empl 9 Month $63,
New Empl 6 $42) S 841l s 84
Basic (.001575/ AD&D .0003/ DISAB .00304) S 459 || S 459

MED/DNT/VIS (Existing Emp. Reclass $0, New Emp. FY $15,912 , New Emp. 9
Month $11,934 , New Emp.6 Month $7,956) S 15,912 || S 15,912

Operating Expenses

82250 TESTING & PHYSICALS S 1,638

82260 UNIFORM RENTAL & SERVICES S 328 S 328
82350 DUES FOR MEMBERSHIPS S 150 S 150
82599 OTHER CONTRACTUAL SERVICES S 3,188

82610 VEHICLE REPAIR & MAINTENANCE SERVICES S 2,184 || S 2,184
82780 TRAINING, OUTSIDE S 3,903 (| $ 3,903
83110 OFFICE SUPPLIES S 109 S 109
83260 UNIFORMS PURCHASED S 4,300 || $ 4,300
83265 UNIFORMS, SPECIALIZED S 2,756 || S 2,756
83280 FIREARMS & RELATED SUPPLIES S 2,402

83281 AMMUNITION S 977 S 977
310 GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSON COUNT| $ 2,511 || S 2,511
83530 MACHINERY & EQUIPMENT (<$25,000) S 14,739

83540 COMPUTER HARDWARE (<$25,000) S 4,913

Capital Expenses

Total Personnel Cost S 168,237 ([ S 141,357

Purpose (Description) and Service Implication (if the request is not funded)

This would create a new sergeant position dedicated to instructing basic and in-service training curriculum development and
documentation, conducting training sessions and scenario -based exercises, evalutaing officer performance, meeting all post commission
trainingrequirements and other duties as assigned. With increased staff, this has increased the workload.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

TR Budget Year: Intended Year Priority | 3| of | 12|

Department-Division: |42123 POLICE - PATROL |

FranklinForward Theme: |Safe Clean Livable City |

Title of Request: |Walkie Talkies (8) for future hires
Requested Funding

A t FY2027
cco'un. One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
83530 MACHINERY & EQUIPMENT (<$29] $ 80,000
Capital Expenses
Total Cost S 80,000 || S - S -
Purpose (De ptio and Se e plicatio e reque O aded

(8) Walkie Talkies at $10,000 each for future hires totaling $80,000.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

renREEsEe Budget Year: Intended Year |:| Priority | 4| of | 12|

Department-Division: |42123 POLICE - PATROL |

FranklinForward Theme: |Operationa| Excellence |

Title of Request: |Communication sets for the SWAT Team
Requested Funding

A t FY2027
cco'un. One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
84113 SRT OPERATIONS S 26,000
Capital Expenses
Total Cost S 26,000 || S - S -
Purpose (De ptio and Se e plicatio e reque O aded

The Franklin Police Department SWAT team operates in high-risk environments where clear, reliable communication is essential
for both the mission and Officer safety. The current headsets are beyond their service life and show signs of deterioration and are
no longer reliable. Replacement for this essential equipment is critical.




HISTORIC
FRANKLIN
TENNESSEE

Program Enhancement Request Form - Personnel (PER-P)

Use this form to support your request for additional personnel and associated costs.

Budget Year: [FY2027 Intended Year: FY2027 priority | 5| of | 12

Department-Division: |42110 POLICE - ADMINISTRATION |

FranklinForward Theme: |Safe Clean Livable City |

Title of Request: |Evidence Technician
Requested Funding

Account FY2027 Recurring

Description Costs Costs
Compensation
81110 REGULAR PAY S 67,198 || S 67,198
Benefits
FICA/MEDI (7.65%) S 5,141 (| S 5,141
Pension (Current 7.44%) S 5,000 || S 5,000
Holiday (Yes 108.28 for FY and 9 Month, No for ineligible, existing, or 6 Month) s 108 S 108
Supplemental Life (Existing Emp $0, New Emp FY $84, New Empl 9 Month $63,
New Empl 6 $42) S 84| s 84
Basic (.001575/ AD&D .0003/ DISAB .00304) $ 330 (| S 330
MED/DNT/VIS (Existing Emp. Reclass $0, New Emp. FY $15,912, New Emp. 9
Month $11,934 , New Emp.6 Month $7,956) S 15,912 || S 15,912
Operating Expenses
83540 COMPUTER HARDWARE (<$25,000) S 4,913
81481 CLOTHING ALLOWANCE $ 800 || $ 800
82780 TRAINING, OUTSIDE S 2,000 || S 2,000
83110 OFFICE SUPPLIES $ 109 (| S 109
83310 GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSON coU|| $ 2,511 (| S 2,511
Capital Expenses
Total Personnel Cost S 104,106 || S 99,193

Purpose (De ptio and Se e plicatio e reque o) ded

This position would add a second evidence tech to the police eveidence division. Responsibilities include receiving all evidential or found
property, logging the property, tracking all evidence movement, downloading TBI reports, and testifying in court regarding the chain of
evidence. When the one full time employee is out, the work begans to back log. 19,165 pieces currently in evidence. Currently 33 stolen
huns, 191 firearms, 47 money cases, 2,036 other properties.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

TR Budget Year: Intended Year Priority | 6| of | 12|

Department-Division: (42110 POLICE - ADMINISTRATION |

FranklinForward Theme: |Operationa| Excellence |

Title of Request: |Crime Scene Tech Equipment
Requested Funding

A t FY2027
cco'un. One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
83530 MACHINERY & EQUIPMENT (<$29] $ 16,200
Capital Expenses
Total Cost S 16,200 || S - S -
Purpose (De ptio and Se e plicatio e reque O aded

This enhancement will provide updated photographic and forensic equipment for the Crime Scene Technicians. Current
equipment is outdated, inconsistent, and some items are beyond repair. Currently we have 6 - 2 on each shift.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

TR Budget Year: Intended Year Priority | 7| of | 12|

Department-Division: |42123 POLICE - PATROL |

FranklinForward Theme: |Qua|ity Life Experiences |

Title of Request: |Traffic Computer
Requested Funding

A t FY2027
cco'un. One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
83540 COMPUTER HARDWARE (<$25,00(| $ 4,500
Capital Expenses
Total Cost S 4,500 (| S - S -
Purpose (De ptio and Se e plicatio e reque O aded

The Traffic Unit requests a high-performance computer for their reconstruction software and reporting. The current computer is 6
years old and needs to be replaced.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

TR Budget Year: Intended Year Priority | 8| of | 12|

Department-Division: |42123 POLICE - PATROL |

FranklinForward Theme: |Sustainab|e Growth & Economic Vitality |

Title of Request: |Urban SDK Program
Requested Funding

A t FY2027
cco'un. One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
83550 COMPUTER SOFTWARE (<$25,00(| $ 43,525
Capital Expenses
Total Cost S 43,525 || S - S -
Purpose (De ptio and Se e plicatio e reque O aded

Access to this data would assist the Traffic Unit with identifying speeding and collision risk areas in the city and assist with efficient
deployment of traffic enforcement efforts.




Program Enhancement Request Form - Personnel (PER-P)

Use this form to support your request for additional personnel and associated costs.

Budget Year: [FY2027 Intended Year: FY2027 priority | 9] of | 12
N el Department-Division: [42123 POLICE - PATROL |
FRANKLIN P '
TENNESSEE FranklinForward Theme: | |
Title of Request: |Increase Officer Extra Duty Pay
Requested Funding
Account FY2027 Recurring
Description Costs Costs
Compensation
81110 REGULAR PAY S 262,477 || S 262,477
Benefits
FICA/MEDI (7.65%) S 20,079 || S 20,079
Pension (Current 7.44%) S 19,528 (| S 19,528
Holiday (Yes 108.28 for FY and 9 Month, No for ineligible, existing, or 6 Month)
Supplemental Life (Existing Emp $0, New Emp FY $84, New Empl 9 Month $63,
New Empl 6 $42)
Basic (.001575/ AD&D .0003/ DISAB .00304)
MED/DNT/VIS (Existing Emp. Reclass $0, New Emp. FY $15,912 , New Emp. 9
Month $11,934 , New Emp.6 Month $7,956)
Operating Expenses
Capital Expenses
Total Personnel Cost S 302,085 || S 302,085
Purpose (De ption) and Se e lmp 0 e reque o) ded

This is request is to increase the amount paid to hire Franklin Police Officers for events. The current pay was established over three (3) years

ago. Numerous requests for special events, meetings, etc.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

Y Budget Year: Intended Year Priority | 10| of | 12|

Department-Division: |42123 POLICE - PATROL |

FranklinForward Theme: |Safe Clean Livable City |

Title of Request: |Drone Storage and Deployment System
Requested Funding

A t FY2027
cco'un. One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
84129 DRONE OPERATION S 10,000
Capital Expenses
Total Cost S 10,000 || S - S -
Purpose (De ptio and Se e plicatio e reque O aded

Drones are a necessity for law enforcement. They have proven to be an important resource especially when searching for a
missing child, an endangered adult, a fleeing crime suspect or monitoring the river for possible dangerous conditions. The
equipment requested here would be installed in a police vehicle, providing rapid deployment access, 24/7, and integrated
charging.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

Y Budget Year: Intended Year Priority | 11| of | 12|

Department-Division: |42123 POLICE - PATROL |

FranklinForward Theme: |Operationa| Excellence |

Title of Request: |Replace the Negotiation Vehicle
Requested Funding

A t FY2027
cco'un. One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
Capital Expenses
89520 VEHICLES (>$25,000) S 300,000
Total Cost S 300,000 || S - S -
Purpose (De ptio and Se e plicatio e reque O aded

The current vehicle in use by the Negotiation Team is an eight-teen (18) year old, high mileage, pickup that pulls a repurposed
trailer. It has an aging platform, electrical shortfalls, and limited climate control. It needs to be replaced.




Program Enhancement Request Form - Operating and Capital (PER-OC)

Use this form to support your request for operating and capital purchases.

HISTORIC

FRANKLIN

R Budget Year: [FY2027 Intended Year [FY2027 | Priority | 12| of | 12]

Department-Division: [42110 POLICE - ADMINISTRATION |

FranklinForward Theme: |Operational Excellence |

Title of Request: |Sigma Tactical Wellness
Requested Funding

A t FY2027
ccotm' One Time Future FY Costs Recurring Costs
Description Costs
Operating Expenses
82299 OTHER OPERATING SERVICES S 130,000
Capital Expenses
Total Cost S 130,000 || S 5 S -

Purpose (Description) and Service Implication (if the request is not funded)

Law enforcement is high stress profession in high risk environments. The job continuously places high demands on our Officers
both physically and mentally. During the last three (3) years, the FPD had three (3) cardiac events, including one (1) that was a
fatal heart attack. This program would be an onsite, proactive, holistic approach to assist our Officers maintain their health and
provide quality service to the public they serve.
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