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Base Budget Request

Actual Budget EOY Budget -
2024 2026 2026 2027
S %

Personnel 19,446,252 21,618,483 22,364,357 22,123,042 22,964,958 600,601 2.7%

Operations 4,945,590 4,712,682 4,430,639 4,470,149 4,864,218 433,579 9.8%

Capital 0.0%

24,391,842 26,331,165 | 26,794,996 | 26,593,191| 27,829,176 | 1,034,180
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Program Enhancement Requests

1 Additional Officers $357,692
2 Training Sergeant $168,237
3 Portable Radios $80,000
4 SWAT Communications Sets $26,000
5 Evidence Technician $104,106
6 Crime Scene Tech Equipment $16,200
7 Traffic Computer $4,500

8 Urban SDK Program §43,525
9 Officer Extra Duty Pay $302,085

Presentation to Budget & Finance Committee



Slide 11
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Program Enhancement Requests

10 Drone Box $10,000

11 Negotiation Vehicle $300,000

12 Sigma Tactical Wellness $130,000
Total $1,542,345

Presentation to Budget & Finance Committee
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Program Enhancement Request #1

Additional Officers
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Program Enhancement Request #2
Training Sergeant — New Position
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Program Enhancement Request #3
New Portable Radios
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Program Enhancement Request #4

New SWAT Communication Sets
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Program Enhancement Request #5

Evidence Tech — New Position
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Program Enhancement Request #6
New Crime Scene Tech Equipment

Presentation to Budget & Finance Committee February 12, 20



Slide 18

City of Franklin, Tennessee - FY 2027 Budget Request
Franklin Police Department

HISTORIC
FRANKLIN
TENNESSEE

Program Enhancement Request #7
New Traffic Computer
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Program Enhancement Request #8
New Urban SDK Program

7 NN
G\

.'-

L ]

LF &
1L

Presentation to Budget & Finance Committee February



Slide 20

City of Franklin, Tennessee - FY 2027 Budget Request
Franklin Police Department

HISTORIC
FRANKLIN
EEEEEEEEE

Program Enhancement Request #9

Increase Officer Extra Duty Pay
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Program Enhancement Request #10
New Drone Box
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Program Enhancement Request #11

New Negotiation Vehicle
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Program Enhancement Request #12
Sigma Tactical Wellness
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Drug Fund
Actual Actual Budget EOY Budget
2024 2025 2026 2026 2027

Beginning

534,709 377,833 377,833
Fund Balance

Revenues 139,627 -5,011 150,023 145,176 123,953 -26,070 -17.4%

Expenditures 143,993 147,499 207,417 207,417 212,500 5,083 2.5%

sacineing 377,833 227,045 -29.1%
Balance

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee
FY 2027 Operating Budget Request

Fire

Glenn Johnson, Fire Chief
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire

Outline

- Purpose of Department
- Organization Chart

- Base Budget Request

- Personnel

- Operations

- Capital
- Program Enhancements
- Summary
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire
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Purpose of Department

Service Through Excellence
Core Values: Professionalism, Integrity, Compassion

Calls for Service: 11,711
2.77% increase in calls for service

Overall response time 5 minutes 23 seconds

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire

Purpose of Department
Achievements:

- Welcomed new T6, E1 & E6 in April and August 2025
- Expecting L5, E4 & E8 March & December of 2027

- Participated in the deployment for the Texas Floods with
TN Task Force 2

- 58,950 of training hours completed across all divisions,
reflecting a strong commitment to professional
development and operational readiness. This is a 1.5%
increase from our 2024 training hours.

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire

Purpose of Department
Achievements:

- Initial Blue Card Command Training successfully completed
by all Lieutenants, Captains and Battalion Chiefs, enhancing
incident command capabilities department wide.

- Significant upgrades made to the training grounds including
infrastructure improvements and equipment enhancements
to support realistic scenario-based training.

- Graduated 2 recruits and 5 interns from the departments
inaugural Intern Academy, marking a milestone in workforce
development and community engagement.

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire
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Purpose of Department

EMS FTO Program

- The EMS Field Training Officers completed 46 12-hour shifts training new
personnel and personnel who upgraded their EMS licensure level.

- This program is critical to the success of our department’s EMS program
ensuring quality EMS personnel who are credentialed to practice through
our medical direction.

EMS Leadership Advisory Team
- The successful “EMS Officer Intern” program got a facelift and is now the
EMS Leadership Advisory Team.

- Members of this team attended the ESO Wave Fire and EMS Conference in
Austin, TX.

- They worked on projects throughout the year to push new training
initiatives and ensure the highest quality in our EMS program.

- This group will continue working to ensure the strategic direction and
success of our ALS first response program.

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire
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Purpose of Department

Behavioral Health & Wellness Program Achievements:

- The Behavioral Health & Wellness Program is thriving. The Peer Support Team
served Franklin Firefighters, Fire Retirees, Franklin Police Officers, outside First
Responders, and family in many ways including peer support contacts, formal
referrals to vetted professional resources, and defusing after Potentially Traumatic
Events.

- Clinician Oversight continues to be an invaluable part of the program. Our
trauma-specialized Clinician assists with program development, referrals, peer
team training, crisis intervention, and miscellaneous program needs. She is also
assisting with the incorporation of a Mental Health component of our annual
physicals.

- BH&W In-Service Training in 2026 will focus heavily on Suicide Prevention and
Intervention. We recognize the prevalence of suicidal ideation for first responders
across the country, and we have experienced this several times amongst our ranks.
We will provide education, resources, and continue to partner with local
professionals to fight against suicide in Franklin.

Presentation to Budget & Finance Committee
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Purpose of Department
Prevention Achievements: 2,544 Total Inspections

1833- total permitted inspections
862- New construction life safety inspections
867- Fire permits (includes new fire sprinkler &
fire alarm installations)
104- Use permits (food trucks & existing
business Certificate of Occupancy)

711- Existing business life safety (routine, impairments,
complaints)

Presentation to Budget & Finance Committee
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Purpose of Department
Prevention Achievements: 3,278 Plan Reviews

Life safety — 1,518
DRT projects - 395
Site — 622
Fire Protection — 692 total
Sprinkler — 349
Hood Suppression Systems — 2
Underground — 86
Fire Alarm — 255
Special events — 16
Certificate of Use and Occupancy — 32

Presentation to Budget & Finance Committee
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Organization Chart (Current)
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Organization Chart (Proposed)
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire

Base Budget Request: Personnel

FY 2026 — The base budget is $27,310,311 (includes
all wages & benefits).

FY 2027 — Base budget requests $27,307,755 for
existing personnel and benefits.

Personnel Budget is decreasing by $2,556 or 0.0%

The Fire Department has 179 authorized full-time
positions.

Presentation to Budget & Finance Committee Februar
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire

Base Budget Request: Operations

FY26 Operations Budget is $2,941,516
FY27 Operations Requests total $2,993,103

Operations Budget is increasing 1.75% or $51,587

- Apparatus/Computer Replacements

- Station Maintenance

- Increase in PPE Costs

- Increase in Behavioral Health & Wellness
Services

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire

Program Enhancement Requests

General Fund $3,050,868 (19 Requests)
Facilities Fund $2,815,000 (1 Request)

Total Requests: $5,865,868

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire
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Program Enhancement Request: Personnel

PROMOTIONAL COSTS ASSOCIATED WITH DC IMPLEMENTATION

This request proposes reassigning all Shift Captains to response vehicles to
serve as District Captains during their shifts. This change will improve
supervision, coordination, and safety by allowing Captains to oversee multiple
companies across their assigned districts rather than remaining tied to a single
apparatus. Under the current structure, Captains have limited ability to engage
directly with their Lieutenants and crews across the city. Assigning them to
response vehicles increases flexibility, enabling more consistent oversight
during both emergency and routine operations.

This model aligns with the Blue Card Command system, reducing the span of
control for Incident Commanders and enhancing operational safety. It also
provides greater command depth by ensuring a District Captain is available to
manage additional multi-company incidents, freeing other companies to
remain engaged in tactical operations.

General Fund: Personnel cost include $183,290

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire

Program Enhancement Request: Personnel

VARIOUS STIPENDS
General Fund:

EMS Leadership Advisory Team Stipend S 27,262
FTO Stipend 51,117
PMED Stipend Increase 190,132
Technical & Operational Specialty Stipends 977,409

$ 1,245,920

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire

Program Enhancement Request: Personnel

TRAINING INSTRUCTOR/COORDINATOR

Consistency of EMS and Fire training across all shifts

Allows for the ability to continue in-house Recruit Academies
Reduces dependence on shift personnel as lead instructor
Assist with FFD Internship Program

General Fund: Personnel cost and Operating expenses $108,326

Facilities Tax: Uniforms and Equipment $78,625

The total cost of reassigning two instructors from shift in
FY25/26 was $82,044.51. Along with the use of light duty
personnel to manage facility related issues and special projec

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire
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Program Enhancement Request: Personnel

ADD SCBA MANAGER

- Critical for firefighter safety and regulatory compliance

- Directly manage our breathing air program, maintain and certify all SCBA
equipment, and oversee critical life-safety tools

General Fund: Personnel cost and Operating expenses $196,110

ADD SENIOR DEPUTY FIRE MARSHAL

- Addresses the operational necessity driven by the City’s growth beyond the
capacity of a single reviewer

General Fund: Personnel cost and Operating expenses $204,986

ADD ONE PART TIME DEPUTY FIRE MARSHAL (INTERN)
- This position would provide a cost-effective solution to assist with our

increasing plan review workload, especially complex technical submittals.
General Fund: Personnel cost and Operating expenses $29,539

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire
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Program Enhancement Request: Personnel

FISCAL MANAGER OVERHIRE
- To ensure a seamless transition of financial operations
General Fund: Personnel cost and Operating expenses $63,292

OFFICE MANAGER OVERHIRE
- To ensure continuity and operational efficiency
General Fund: Personnel cost and Operating expenses $53,871

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire

Program Enhancement Requests: Operations

General Fund

Blue Card Training S 10,000
Trench Rescue In-House Training 34,500
R-One Series Connector Boat 36,954
Lexipol Service for SOG’s 40,000
Air Compressor 120,000

$ 241,454

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire

Program Enhancement Requests: Vehicles

General Fund

General Fund Capital Vehicle Budget requests for FY27 is
$690,000

Replacement Apparatus

- Replace Air 7 290,000
- Replace Brush Truck 400,000

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire

Program Enhancement Requests: Vehicles

Facilities Tax Fund

Facilities Tax Capital Vehicle Budget requests for FY27
is $2,815,000

- Tower 7 $2,815,000

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
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Workweek Structures in the Fire Service Industry

As part of our ongoing engagement with issues affecting the fire service
industry, we want to make members aware of several key workweek
structures that warrant discussion and review. These structures include:

40-Hour Workweek
53-Hour Workweek
24/48 Schedule
24/72 Schedule
48/96 Schedule

Each of these workweek models carries distinct operational, financial and
personnel implications. We are evaluating how each structure impacts
workforce sustainability, employee wellness and overall service
effectiveness. As additional information is gathered; these options and their
implications will be presented for further consideration and discussion.

Presentation to Budget & Finance Committee
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City of Franklin, Tennessee - FY 2027 Budget Request
Fire

Program Enhancement Requests: The Years Ahead

Twelve Operational Staff — Station 7

New Station 9
Twelve Operational Staff — Station 9
Engine 9 — Station 9

Programming Specialist
Expansion of the EMS Division

Presentation to Budget & Finance Committee
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Summary

The fire department strives to provide the highest
level of service to those who live in and visit our
community by investing in our resources and our
greatest asset which is our personnel.

We express our sincere thanks to our past and
current Board of Mayor and Aldermen for their
previous and continued support.

Presentation to Budget & Finance Committee
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	Program Enhancement Request: Personnel��ADD SCBA MANAGER	�- Critical for firefighter safety and regulatory compliance�- Directly manage our breathing air program, maintain and certify all SCBA equipment, and oversee critical life-safety tools		�General Fund: Personnel cost and Operating expenses $196,110��ADD SENIOR DEPUTY FIRE MARSHAL 	�- Addresses the operational necessity driven by the City’s growth beyond the capacity of a single reviewer�General Fund: Personnel cost and Operating expenses $204,986��ADD ONE PART TIME DEPUTY FIRE MARSHAL (INTERN)�- This position would provide a cost-effective solution to assist with our increasing plan review workload, especially complex technical submittals.�General Fund: Personnel cost and Operating expenses $29,539	      �
	Program Enhancement Request: Personnel����FISCAL MANAGER OVERHIRE	�- To ensure a seamless transition of financial operations 	�General Fund: Personnel cost and Operating expenses $63,292��OFFICE MANAGER OVERHIRE�- To ensure continuity and operational efficiency 	�General Fund: Personnel cost and Operating expenses $53,871      ��
	Program Enhancement Requests: Operations�� ���General Fund ��Blue Card Training		     $   10,000�Trench Rescue In-House Training	    	          34,500�R-One Series Connector Boat		          36,954 �Lexipol Service for SOG’s            	  	          40,000�Air Compressor		        120,000�	 	      $ 241,454�
	Program Enhancement Requests: Vehicles���General Fund��General Fund Capital Vehicle Budget requests for FY27 is� $690,000��Replacement Apparatus��- Replace Air 7				  	       	 290,000�- Replace Brush Truck					 400,000�����                                                                       	�	
	Program Enhancement Requests: Vehicles����Facilities Tax Fund��Facilities Tax Capital Vehicle Budget requests for FY27 is $2,815,000��	�		- Tower 7	$2,815,000����	
	Workweek Structures in the Fire Service Industry��As part of our ongoing engagement with issues affecting the fire service industry, we want to make members aware of several key workweek structures that warrant discussion and review. These structures include:��40-Hour Workweek�53-Hour Workweek�24/48 Schedule�24/72 Schedule�48/96 Schedule��Each of these workweek models carries distinct operational, financial and personnel implications. We are evaluating how each structure impacts workforce sustainability, employee wellness and overall service effectiveness. As additional information is gathered; these options and their implications will be presented for further consideration and discussion. �
	Program Enhancement Requests: The Years Ahead���Twelve Operational Staff – Station 7��New Station 9�Twelve Operational Staff – Station 9�Engine 9 – Station 9��Programming Specialist�Expansion of the EMS Division�
	Summary��The fire department strives to provide the highest level of service to those who live in and visit our community by investing in our resources and our greatest asset which is our personnel.��We express our sincere thanks to our past and current Board of Mayor and Aldermen for their previous and continued support.



