
1 
 

 

 Friday, December 12, 2025 

 

What takes 32 volunteers, 60 bike racks, hours of planning, three production guys, one 
flying a drone like they’re mapping Mars, another setting up a time-lapse GoPro through a 
very tiny door, and an old-school 35mm camera for artistic purposes. Also, a stage 
production crew of 10, dozens of public safety pros, dozens of public works champs, 
more than 100 excited kids, one award-winning singer, three major sponsors, and roughly 
15,000 very festive visitors and a 40-foot tree? If you guessed the Franklin Tree Lighting, 
congratulations—you clearly know how this town rolls. To everyone on our team who made 
this organized holiday chaos look effortless: well done. This event has officially evolved 
from nice little gathering to a true Franklin tradition with its own gravitational pull. Thank 
you to the two women who head this effort up every year, Milissa Reierson and Monique 
McCullough. 
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The City wishes to recognize and announce the retirement of Assistant City Administrator 
of Community Development Vernon Gerth, whose more than 40-year career in public 

service and 18 years with the City of 
Franklin have been marked by 
dedication, professionalism, and 
humor. After serving the cities of 
Kenosha, Wisconsin, and Vernon Hills, 
Illinois, and working as a commercial 
construction project manager, Vernon 
brought his expertise to Franklin in 
2007, forever elevating the standard of 
what it means to serve this community. 
Vernon holds a BA and MBA from 
Concordia University–Wisconsin, is a 
Certified Economic Development 
Professional (CEcD), and is an active 
member of the International 
City/County Management Association 
(ICMA), the International Economic 
Development Council, and Franklin 
Tomorrow. 

 

 

Vernon is not a “yes” man or a “no” man, but rather a “let’s see how we can make this work” 
man, approaching every challenge with a solutions-oriented mindset, a collaborative spirit, 
and just the right amount of good-natured mischief. The great mystery now before us is how 
Vernon will keep himself busy in retirement. We trust he will find fulfillment alongside his 
wife, Shari, their children, Jordan and Kaylyn, their two grandchildren, and perhaps a well-
deserved break. We want to congratulate and commend Vernon Gerth for his remarkable 
career and his unwavering commitment to making Franklin a special place to live. We 
extend our heartfelt gratitude and best wishes as he embarks on a well-earned retirement. 
Please join us as we celebrate Vernon at his retirement party today, Friday, December 12, 
from 2-3:30pm at the Eastern Flank Event Facility located at 1368 Eastern Flank Circle. 

  



3 
 

Franklin Fire Department Battalion Chief Joe Polenzani is retiring and is also featured in 
City Lifestyle magazine in an article titled, “A Legacy of 
Service, Leadership, and Heart.”  The article features his 
devotion to the city and our residents over his 27-year 
career and how firefighting runs in his family.  Joe was a 
mentor to countless recruits, and his coworkers say he 
didn’t just teach the skills; he changed people’s lives 
and showed them what they are capable of.  Joe’s 
retirement party is December 18, 2:00pm at Franklin 
Fire Station 2, 907 Murfreesboro Road. Read the entire 

article at https://citylifestyle.com/articles/a-legacy-of-service-leadership-and-heart 

Two more long time Firefighters 
are also retiring. Captain Thomas 
Chaffin (27 Years) and 
Lieutenant David Metcalf (28 
Years). Captain Chaffin’s 
retirement celebration is Monday 
December 22 at 2pm at Fire 
Station 1, 500 New Highway 96 
West, and Lt. Metcalf’s 
celebration is December 19 at 
3pm at Fire Station 8, 200 Front Street. 

 

In Public Works we have a 
couple retirees celebrating their 
accomplishments with the 
City.  Dustin Harper is 
celebrating his retirement at 
Public Works on December 18 
at 11am and Doug Pratt is 
having a party December 19 at 
12pm.  Be sure to stop by and 
wish them well. 

 

Purchasing Manager Suzanne Ward will also be retiring on December  

https://citylifestyle.com/articles/a-legacy-of-service-leadership-and-heart
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PLAYGROUND PROGRESS REPORT: The turf installation at the Liberty Park Playground 
is progressing well, and the crew has been working 
diligently to get everything in place. Currently, our 
main challenge is the chilly weather. The glue used 
for the turf needs temperatures of at least 45 
degrees to set properly, so the team is closely 
monitoring the weather and making decisions each 
morning. As soon as we experience a couple of 
warmer days, they will return to complete the 
seaming process. We anticipate needing just two 
more days of favorable weather to finish everything. 

 

Have you taken the Franklin Lunch Shuttle to the Factory yet?  The pilot program has 
been a great 
success so far. 
About 300 riders 
have taken the 
lunch trolley, 
which amounts to 
about 12 riders 
per day! The 
Williamson 
Herald recently 
rode along with 
the Mayor and 
Aldermen and 
reported on the 
progress so far. 

Multi Model Coordinator Max Baker has developed a list of restaurants on the lunch 
shuttle route that have order ahead options. It will save you 15 minutes of waiting and will 
supposedly be ready when you arrive. Thanks Max!   

Check out the links below.  Happy ordering! 

https://www.williamsonherald.com/news/local_news/expectations-exceeded-for-new-lunch-shuttle-as-boma-takes-shuttle-to-factory/article_4c5faba6-aa8d-4c98-be78-7bddc39c9179.html?fbclid=IwY2xjawOoJYdleHRuA2FlbQIxMQBzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEe-zPL32hL3U7UbV-gQQE9KoHyOjQKv4vGi-7gsRZlR2WlA7-J_gGn9aykreU_aem_NAFc99hZq1GB6Xo4TuMyfA
https://www.williamsonherald.com/news/local_news/expectations-exceeded-for-new-lunch-shuttle-as-boma-takes-shuttle-to-factory/article_4c5faba6-aa8d-4c98-be78-7bddc39c9179.html?fbclid=IwY2xjawOoJYdleHRuA2FlbQIxMQBzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEe-zPL32hL3U7UbV-gQQE9KoHyOjQKv4vGi-7gsRZlR2WlA7-J_gGn9aykreU_aem_NAFc99hZq1GB6Xo4TuMyfA
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Slim and Huskys 

Hattie B’s 

Slice House 

 

 

Several of our newest Franklin police officers are officially graduating today from the 
Police Academy at Walters State, and four of them earned top honors. We couldn’t be 
prouder of their hard work and outstanding performance. Well done! 

Top Shot: Evan Stewart 

Top Athlete: Todd Yost (Perfect Score 
150) 

David Purkey Leadership Award: 
Timothy Malone 

TACP Leadership Award: Landon 
Norwood 

Our newest officers will be sworn in on 
December 22. Congrats to all! 

 

 

The United Way Campaign is quickly coming to an end! The deadline to participate is 
Monday, December 15th, and it will be here before we know it. A BIG THANK YOU to 
everyone who has already contributed—we’ve raised over $19,000 so far! Your generosity 
continues to make a meaningful impact in our community. Don’t forget about Give a Day. 
Serve a Day. Get a Day. If you donate $100 (you can do this by payroll deduction up to 26 
paychecks) and volunteer 8 hours to the organization of your choice, you’ll receive one 
extra personal day. It’s truly a win-win! Attached are the two forms needed to participate. If 
you have any questions at all, please feel free to reach out to me at 
melody.reeves@franklintn.gov Thank you again for your incredible support! 

 

 

Edley’s Bar-B-Que 

The White Alligator 

Otaku Ramen 

Mojo’s Tacos 

Daddy’s Dogs 

Culaccino 

 

Mellow Mushroom 

O’Be Joyful 

Biscuit Love 

Ruby Sunshine 

https://order.toasttab.com/online/slim-and-huskys-franklin?diningOption=takeout
https://order.thanx.com/hattieb
https://slicehouse.orderexperience.net/67dc4b7904a1fd4618062890/menu
mailto:melody.reeves@franklintn.gov
https://orders.edleysbbq.com/order/edleys-bbq-factory-at-franklin-230-franklin-road-suite-3c
https://www.clover.com/online-ordering/the-white-alligator-franklin
https://order.toasttab.com/online/otaku-ramen-franklin?diningOption=takeout
https://order.toasttab.com/online/mojo-s-tacos#!/order
https://daddysdogs-franklin.square.site/
https://static1.squarespace.com/static/6890e51c0c443b472221fe53/t/68fa54ed05509837d1dd50d7/1761236205774/Lunch+Menu+%281%29.pdf
https://www.mellowmushroom.com/menu/43813
https://order.toasttab.com/online/o-be-joyful#!/
https://order.online/store/BiscuitLove-254625?hideModal=true&pickup=true
https://order.thanx.com/brunchwithruby
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This week we are excited to 
announce that Scott 
Williar (Emergency Management) 
and Jessica Davey (Billing & 
Licensing) are our Nectar shoutout 
winners! They included thoughtful 
reasons in their shoutouts, 
recognizing the great work of their 
teammates. Well done! 
Remember, when you include a 
reason in your shoutout on Nectar, 
you, and the person you spotlight 
are both eligible to win 50 
points.  Plus, anyone who reacts or comments on the shoutout earns 10 points too!  

 

The Candy Cane Holiday Breakfast is NEXT week, and we are all getting so excited! This 
year we’re adding something brand new… CAROL-OKE! ������A few brave souls have 
already signed up, but we need more participants to make this as fun and festive as 
possible! You can perform solo, as a duo, or as a group—and if there’s someone you think 
would shine, feel free to nominate them too! We’ll have two Carol-oke time slots: 7:15 AM 
and 7:45 AM. And the sweetest part? ALL participants will receive a prize! If you need 
more information or want to sign up, please contact Melody Reeves. The Ugly Sweater 
Contest is BACK and has become a favorite tradition at the Holiday Breakfast! Join us at 
8:15 AM and wear your ugliest holiday sweater to compete for prizes! 

 

Hygiene and Coat Drive for Grace Works Ministry: 

Join us in spreading warmth and kindness this holiday season! We’re collecting hygiene 
products and new or gently used coats to support our community members in need. As of 
December 1st, donation boxes have been conveniently placed at the HR Admin building 
(1st floor), Public Works, Sanitation, The White House, and the Fire Admin building. To 
make this process as organized as possible, please have all items bagged. Your generosity 
can help bring comfort and warmth to others during this special time of year. Every item 
donated—big or small—makes a meaningful difference. Let’s come together to make this 
season brighter for everyone! Last day to contribute is January 1st. Please reach out to 
benefits@franklintn.gov for more information! 

mailto:benefits@franklintn.gov
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Hold it for the Holidays:  

������������������������������ Don’t let the holidays weigh you down! We are currently underway with our Hold It 
for the Holidays challenge. While you aim to maintain your weight, make sure to still enjoy 
the festivities. The initial weigh-ins are completed and now we wait. The final weigh-ins will 
be held in the Admin 1B conference room on January 5th or 6th from 12pm-1pm, you may 
come to either date. Prizes for those who hold steady! ��������� 

 

This weekend will be busy in Downtown Franklin for Dickens of a Christmas, another fun 
holiday tradition in our community. The event this year will only be on Saturday, as 
Sunday will have extreme low temps! Thank you to our Special Events team for making 
this safe and special for our visitors!  Stay warm folks!  

 

That’s it for now. Thank for all you do!  Enjoy your weekend!  

 

https://williamsonheritage.org/event/40th-annual-dickens-of-a-christmas-2025/
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Website:  www.franklintn.gov 

  

America’s finest hometown, driven by excellence, balancing preservation and 
progress. 

  

City Hall has moved to our interim location: 

Mailing Address:  109 Third Avenue South, Franklin, TN 37064 

Office Location:  740 Columbia Avenue, Franklin, TN 37064 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This message has been prepared on resources owned by the City of Franklin, Tennessee. It is subject to the City’s Policy for the Use of Computers, Internet and Email. Messages that 
are received or created by any City staff member may be a public record subject to Tennessee Open Records Act, T.C.A. §10-7-503, et seq., and the rules of the Open Records 
Commission. DO NOT COPY OR FORWARD TO UNAUTHORIZED PERSONS. This message may contain confidential information and is intended only for the use of the specific 
individual(s) to which it is addressed. If you are not an intended recipient of this message, you are hereby notified that any unauthorized use, dissemination or copying of this email or 
any information it contains is strictly prohibited. If you have received this message in error, please delete it and immediately notify the sender by reply email. Unless expressly stated, 
this email does not constitute an agreement to conduct transactions by electronic means and does not create a binding contract or enforceable obligation.  

http://www.franklintn.gov/

