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Excellence, Adaptive & Innovative, Teamwork, Integrity, Action-Oriented

Friday, October 31, 2025

Happy Halloween City Team! We had a spooktacular Halloween event. Below are the winners
from the contests and a few photos.

rgum, SES
Perez, Bristol Snider & Ellen

-Oﬂs. Suzanne Ward, Purchasing
‘2" -Nacho, Dixie Edwards, Parks
- 3-Sven, Jerrel Ngo, Police

Best Individual Costume:

Ist-Stephanie Turner, B&L, Elvis
2nd-Christy York, Streets, Jedi Knight
3rd-Milissa Reierson, Cormms, Louvre Crew
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To see more photos from the event, go to L] Halloween 10-30-25 Also please see the attached
pdf for all the pet contestants and to see the winners! Thank you all for bringing the creativity
and fun to this event. And special thanks to HR staff for creating a great party and Tony
Malugan for bringing the tunes!



https://franklintn-my.sharepoint.com/:f:/g/personal/joey_echeverria_franklintn_gov/EtykEebdwWBMszSb_QxHt4oBlR7wwkOhARUkTkTVq5XXYA?e=G1Zf4e
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Response
Rate

The City of Franklin, TN
City Administration
Administration
Budget & Performance
City Recorder
Communications
Law
Development Services
BNS
Engineering
Planning & Sustainability
Public Safety
Fire Department
Police Department
Public Works
Emergency Management
Parks & Recreation
SES
Streets
Water Management
Support Services
Billing & Licensing/City Court
Facilities
Finance
Human Resources

Information Technology

* Groups with fewer than 5 responses are not
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Thank you to everyone who has completed the
employee survey, we are at 89 percent! The
survey closes at 11:45 tonight. If your
department gets 100 percent, you will get a
free lunch! We appreciate your participation
in this important survey.




LAST CHANCE! The
2026 City of Franklin
Mentorship Program
deadline to apply is
November 7! This year-long
program includes monthly
gatherings, one-on-one
mentoring, field trips, and
guest speakers — all
designed to help employees
grow, connect, and succeed.
Mentees must have at least
one year of service and be
out of probation, while
mentors need two or more
years of service (first-time
mentors welcome, with
training provided). Applications can be found on Inside the City under the Mentorship
Program tab. Submit your application to HR or email it to mentorship@franklintn.gov —
together we Learn Today. Lead Tomorrow.

On Thursday, 52 members of the Leadership plus team hopped on a bus and took a tour of the
many projects and developments happening in Franklin. The tour ended with a lunch at Public
Works. Special thanks to
all who coordinated this
event and to Planning,
Engineering, Parks and
Water Management who
educated our team about
these projects that make our
community great!



mailto:mentorship@franklintn.gov

Earlier this month, the Sanitation and Environmental Services Department held their very
first "Family and Friends Day!" They had an amazing turnout as you can see in the collage
above! Attendees had a wonderful time with delicious food, fun games for adults and children,
and most importantly, the fellowship between different families truly made the day special.

SES also received some great shout outs from customers and citizen eyes on the street! See
below!

Customer Brandon Austin called in stating there were a lot of construction crews in their area on
service day and would not move for the trash trucks to enter. Brandon stated the driver, Andrew
Pinkston, went way above- and-beyond the call of duty to get their cans serviced, by getting out
and pulling the cans to the truck, emptying, and replacing them back in their perspective

places. Brandon greatly appreciates the service provided weekly and A BIG APPRECIATION
FOR THE SERVICE THIS DAY.

And on Facebook, Sanitation worker Freddy Cherry was noticed doing a kind service for a
citizen!




Lauren Lexa
@) 2h-0

McDonald's parking lot at lunchtime. Ahead of me was an SUV with a sticker reading "Say hi to
your dog for me" in the back window. Parked on the side of the lot was a city garbage truck. The
truck driver got out, waved at the driver ahead of me, and with a big grin walked over. They
chatted very briefly, and as he turned away, the truck driver loudly proclaimed "17 years! Sev-ven
Teen Years!" His grin grew larger.

Then he squeezed himself between vehicles and the drive-thru window, pulled out his wallet and
pointed to the SUV. He kept grinning. The woman in the SUV started yelling, "No! No!" But the
man's grin spread even more and his laughter was as loud as her screams of "No!"

Then with agility he climbed the steps back into the garbage truck where he waited for his younger
coworker to come out with their/his order. They exited the lot behind the woman with the "say hi
to your dog for me" sticker and ahead of me.

Another wonderful, brief-moment encounter for me. | don't know what Sev-ven Teen Years the
garbage truck driver was joyfully celebrating. Wouldn't have known the dog-loving driver in front
of me was a woman if she had not yelled no when the man paid for her lunch. And, yeah, I'm
politically incorrect for saying he was African-American and she was white (she waved her arm out
the window while yelling no) and for not referring to him as a sanitation worker.

In a world that often brings me sad, afraid and angry tears, my spur-of-the-moment decision to go
to McDonald's brought me so much more. Celebrate 17.5ev-ven.Teen something today. Buy a
friend a cheeseburger. Or a cheeseburger, small fry and small coke which was the woman's order.
Say hi to a dog, a cat, a cow, a horse or a person for me.

It's a good day for moments of joy.

®® Emily Magid, Damon Akin Rogers and 194 others 16 comments 1 share

Our Communications team just finished a big project for the Franklin Fire
Department. Lieutenant : :
Jeff Boggs sat down with
retirees and former
Assistant Chiefs Wayne
Arrington, Benny
Hargrove, and John
Fitzgerald in Franklin’s
old Station One on West
Main Street to share
memories of their careers
and stories of “the way it
was.” You can see the
video at this link http://bit.ly/48Uw56D



https://l.facebook.com/l.php?u=https%3A%2F%2Fbit.ly%2F48Uw56D%3Ffbclid%3DIwZXh0bgNhZW0CMTAAYnJpZBExSU9WdEplOUZBUEpyNUtESgEef4beD3F2SPEIDVwS96wo1qkMGOHgEoPVOiCXbMRDSruyU1DhL7aBHTnf4Tg_aem_OQ_uHVIQp7-lVql_Kmc-ew&h=AT13mSA904-WLc-REsMbJAw87P0bHeAPThEizbu-66HgD6d6tdlbU5DR-GlPgrodtyg_R9_CnWRBT5oKU-HPUiNxEczzyLSxC3yZjUfTMx7PPix-eqX0fqryiErmRK7V9uTc7pNuYPk2Xw&__tn__=-UK-R&c%5b0%5d=AT034BlEkK9YnxGlQXn146RSC4lW2VxESFhsAVdgTjq4Ydmw2qG8nvNXo2OflPhi7dmk4pzcPlw6ngd4MOoiW14XzyYLWfBPDrkas1WcAxU6AKUbnVtTjXV-ybHBzUSemn4YF-HY_P9z-NdlTsifbuxhACD_4FcVwEPnpC987urAk3Ne3cFGcDUb4ELqmOlXVy8gfyoZKpe_ZQNOb9wAA9T-WQ

From the Franklin Police Dept: A huge thank you to everyone who has already donated to our
Franklin Police Department and OneGenAway Food Drive. Your generosity is making a real
difference for local families in need. Due to the incredible community response, we’re keeping
the collection bins out through the end of the year. You can drop off non-perishable food items
in the collection bins located inside the Franklin Police Department lobby at 900 Columbia
Ave. Our lobby hours are 8 a.m.-5 p.m., Monday-Friday.

Also, the FPD has launched Home Safe Franklin, a new voluntary registry designed to help
officers quickly and safely reunite vulnerable individuals with their loved ones in the event they
wander or become disoriented. Home Safe Franklin allows families and caregivers to provide
essential information about loved ones who live with conditions such as Alzheimer’s, dementia,
autism, Down syndrome, or other cognitive or developmental challenges. That information is
securely stored in a confidential database accessible only to law enforcement, ensuring officers
have the tools they need to respond swiftly and compassionately during a crisis. Residents can
register their loved ones through a secure online form available on the Franklin Police
Department’s website. The registration process takes only a few minutes and asks for details such
as a recent photo, physical description, known routines, and emergency contact information. To
learn more or to register, visit: https://www.franklintn.gov/.../departm.../home-safe-franklin

FLEXIBLE BENEFITS- Attached is the updated Flexible Spending Account (FSA)
information for the upcoming open enrollment period.

% Open Enrollment Dates: October 13 — November 14

+ Action Required: You must log in to UKG to make any changes or reenroll for the
2026 plan year. *Flexible spending accounts are optional. You cannot enroll in a Medical
FSA if you are currently enrolled in a Health Savings Account.

Important Reminder: FSA elections do not carry over automatically—you must
reenroll to participate.

Please review the attached (OE Flyer) document carefully to understand your options and ensure
your selections are submitted before the deadline. If you have any questions, feel free to reach
out to The City Benefits Team. benefits@franklintn.gov

The Franklin Police Department is teaming up with OneGenAway to help fight hunger and
support families in need right here at home. Beginning today, you can drop off non-perishable
food items in the collection bins located in the FPD lobby (900 Columbia Ave).



https://www.franklintn.gov/government/departments-k-z/home-safe-franklin?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExSU9WdEplOUZBUEpyNUtESgEeoI0UhTx92O9Wbbh1j0PtUaioaChAmYLo2i5B98q8zvtobQqDh1_Ldee4qb0_aem_oU98K3IkzNcTFDIY9fVpfg
mailto:benefits@franklintn.gov

-The lobby is open Monday—Friday, 8 a.m.-5 p.m.
-It will also be open this Saturday for donations.

Together, we can make a real difference for our neighbors during this uncertain time.

The annual Vacation Buyback Program continues. Employees who have a minimum available
balance of 160 vacation hours (216 for Fire shift personnel) AND 5 years of continuous full-time
City service as of October 1 are eligible to buy back up to 1 week or 40 hours (54 for Fire shift)
of vacation to receive pay for the time accrued instead of rolling over or using their balance.
Please see Article XVII, Section B in the HR Manual or click B here and go to page 58 for full
details of the program. If you are eligible and would like to request vacation buyback, please
email vacationbuyback@franklintn.gov between October 15 and November 1% with how many
hours you would like to buy back. You can review your balance in UKG on your timecard under
'Accruals' or on your homepage under the 'My Time Off' widget. Your department’s timekeeper
can also help review balances. Employees will be notified of approval/denial of their request
based on the eligibility criteria. Approved employees will receive their payment from the
vacation buyback program on the December 12% direct deposit. Please keep in mind that you
will need to review your balance as of October 1, 2025, and must have at least 160 hours (216
for Fire shift personnel) on October 1 AND on the payout date, December 12th. Reviewing
your balance with a different date than 10/1/25 will show your available balance that includes
your approved requests during that time frame and will not reflect the correct available balance
as of 10/1/25. All requests must be made by November 1%. Please reach out to your HR team if
you have any questions or need any assistance.

That’s it for now. We appreciate our Parks Department and other staff working Family Day
this weekend at The Park at Harlinsdale Farm! The event is 10-3 pm and features The Lt. Dan
Band with Gary Sinese! Thank for a// you do! Enjoy your weekend!
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America’s finest hometown, driven by excellence, balancing preservation and progress.

City Hall has moved to our interim location:
Mailing Address: 109 Third Avenue South, Franklin, TN 37064
Office Location: 740 Columbia Avenue, Franklin, TN 37064

This message has been prepared on resources owned by the City of Franklin, Tennessee. It is subject to the City’s Policy for the Use of Computers, Internet and Email. Messages that
are received or created by any City staff member may be a public record subject to Tennessee Open Records Act, T.C.A. §10-7-503, et seq., and the rules of the Open Records
Commission. DO NOT COPY OR FORWARD TO UNAUTHORIZED PERSONS. This message may contain confidential information and is intended only for the use of the specific
individual(s) to which it is addressed. If you are not an intended recipient of this message, you are hereby notified that any unauthorized use, dissemination or copying of this email or
any information it contains is strictly prohibited. If you have received this message in error, please delete it and immediately notify the sender by reply email. Unless expressly stated,
this email does not constitute an agreement to conduct transactions by electronic means and does not create a binding contract or enforceable obligation.




