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Friday, October 24, 2025 

The Employee Engagement Survey 
is now live! Thanks to everyone who 
has filled out the employee 
engagement survey so far. As of this 
morning, we are at 77% response 
rate overall, and department 
response rates are below. This is a 
strong response, but there is work to 
do! Our City goal is to hit 93% 
response (we got to a response rate 
of 92% last time), and every 
department that hits 85% will 
receive a free lunch. Big 
congratulations to Facilities and 
Communications for hitting 100% 
response! If you have not provided 
your input, we have extended the 
deadline to Friday, October 31. 
Don’t miss out on this important 
chance to share your perspective. 
Some changes that came from the 
last survey include paid family leave, 
increased vacation time, updated 
longevity program, increased shift 
differentials, Nectar, and the 
vacation buyback program. Thank 
you for your feedback and for helping 
foster a healthy workplace culture. 

 

Department Response Rate 
The City of Franklin, TN 77% 
City Administration 72% 
Administration * 
Budget & Performance * 
City Recorder * 
Communications 100% 
Law * 
Development Services 96% 
BNS 97% 
Engineering 95% 
Planning & Sustainability 94% 
Public Safety 63% 
Fire Department 63% 
Police Department 63% 
Public Works 87% 
Emergency Management * 
Parks & Recreation 96% 
SES 83% 
Streets 89% 
Water Management 82% 
Support Services 91% 
Billing & Licensing/City Court 83% 
Facilities 100% 
Finance 85% 
Human Resources 92% 
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The Tennessee Chapter of the American Planning Association (TAPA) statewide 
Fall 
Conference 
was held at 
the Cool 
Springs 
Marriott and 
Conference 
Center earlier 
this week. 
Over 300 
planning 
professionals 
from across 
the state 
visited 
Franklin for 
the event, and 
the Franklin Planning Department staff made many contributions. Eric Conner 
served on the conference planning committee and coordinated the mobile 
workshops. Mayor Dr. Ken Moore provided the opening remarks, welcoming 
attendees to Franklin. Emily Wright served on two panels, one regarding TAPA’s 
legislative efforts and updates on recent legislation, and one regarding the 
Williamson County Growth Plan Update, which also won a TAPA Award. Amy 
Diaz-Barriga led a standing room only session on Vested Rights in Tennessee, 
Kelly Dannenfelser led a session on the City Hall Redevelopment project, and 
Joel Aguilera served on a panel regarding using technology and data to inform 
the public about planning applications. Additionally, Lisa Clayton and Andrew 
Orr led a historic parks mobile tour to Eastern Flank, Bicentennial Park, and the 
Park at Harlinsdale. Supporting the conference with their attendance and 
participation were Joseph Bryan, Elizabeth Bulay, Susan Coleman, Nathan 
Hollingsworth, and Shanna McCoy. Chelsea Randolph and Ariella Stanford also 
stepped in to create an informational brochure for attendees that highlights recent 
development projects in Franklin. We appreciate the contributions made by our 
Mayor and all our City staff to help make this a great conference! 
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We received a nice note from one of the students in this year’s Citizens 
Government Academy, Laure Hall: 

Thank you so much for all you have done for us.  Although I have lived here over 20 
years, I learned so much. This class should be required for all new residents. It was 
so well organized, and the excitement and passion of the Franklin city employees 
was inspiring.  You are doing a phenomenal job.    

 

NECTAR SHOUT OUTS! This 
week, we are highlighting 
Sherry Hadaway (Streets) 
and Andrew King (Fire) for 
using Nectar to shine a light 
on the great work in their 
departments. Way to go 
showcasing some of the 
best of what's happening 
around the city!" 

 

FLEXIBLE BENEFITS- 
Attached is the updated Flexible Spending Account (FSA) information for the 
upcoming open enrollment period. 

������������ Open Enrollment Dates: October 13 – November 14 
���� Action Required: You must log in to UKG to make any changes or reenroll for the 
2026 plan year. *Flexible spending accounts are optional. You cannot enroll in a 
Medical FSA if you are currently enrolled in a Health Savings Account.  
�� Important Reminder: FSA elections do not carry over automatically—you 
must re-enroll to participate. 
 
Please review the attached (OE Flyer) document carefully to understand your 
options and ensure your selections are submitted before the deadline. If you have 
any questions, feel free to reach out to The City Benefits Team. 
benefits@franklintn.gov 

mailto:benefits@franklintn.gov
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The Franklin Police Department 
is teaming up with OneGenAway 
to help fight hunger and support 
families in need right here at 
home. Beginning today, you can 
drop off non-perishable food 
items in the collection bins 
located in the FPD lobby (900 
Columbia Ave). 
-The lobby is open Monday–
Friday, 8 a.m.–5 p.m. 
-It will also be open this 
Saturday for donations. 

Together, we can make a real difference for our neighbors during this uncertain time 

  

We are accepting nominations for the 4th Quarter of the Employee of the Quarter 
2025 Program until December 30, 2025.  You can submit paper nominations by 
coming into the Human Resource Department within City Hall or via email by filling 
out the attached nomination form.  

As a reminder, the guidelines are as follows:  

• Any employee can be nominated  
• HR will accept unlimited nominations during the nomination window for each 

quarter 
• Nomination forms are attached and will also be available on Inside the City 
• Two employees will be selected per quarter by a committee made up of 

your peers!  
• Completed nomination forms can be emailed to 

nomination@franklintn.gov  or by dropping off the form in the HR Office. 
 

Thank you for all that you do! Let’s acknowledge and recognize those who are doing 
a great job at the City of Franklin! Questions? Please contact Melody Reeves!  

mailto:nomination@franklintn.gov
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REMINDER! The 2026 City of Franklin Mentorship Program is now accepting 
applications for mentors and mentees!  This year-long program includes monthly 
gatherings, one-on-one mentoring, field trips, and guest speakers — all designed to 
help employees grow, connect, and succeed. Mentees must have at least one year 
of service and be out of probation, while mentors need two or more years of service 
(first-time mentors welcome, with training provided).  Applications are due by 
November 7, 2025 and can be found on Inside the City under the Mentorship 
Program tab. Submit your application to HR or email it to 
mentorship@franklintn.gov — together we Learn Today. Lead Tomorrow.  

 

 

����� The MOST SPOOKTACULAR EVENT of the Year is Coming! ������ 

Get ready for a frightfully fun time — the Halloween 
Spooktacular Bash is almost here! 
����� Thursday, October 30 | 2:00–3:00 p.m. 
��� Police Community Room 

Come join all the ghouls and goblins for an afternoon 
full of fun, treats, and prizes! 

 

 

Here’s what’s happening: 

• ����� Pumpkin Carving Contest – Bring your pumpkin to the party and show off 
your carving skills! 

• ���������� Pet Costume Contest (Virtual only) – Submit your pet’s photo in 
costume by Monday, October 27 at noon. 

• ������������������������������ Individual Costume Contest – Show us your spooky (or silly!) side. 
• ������������������������������� Group Costume Contest – Grab your coworkers and get creative! 

���� If your group is participating, email melody.reeves@franklintn.gov 
� Don’t ghost us — join the fun and show your spooktacular spirit! � 

mailto:mentorship@franklintn.gov
mailto:melody.reeves@franklintn.gov
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The annual Vacation Buyback Program continues. Employees who have a minimum 
available balance of 160 vacation hours (216 for Fire shift personnel) AND 5 years of 
continuous full-time City service as of October 1 are eligible to buy back up to 1 
week or 40 hours (54 for Fire shift) of vacation to receive pay for the time accrued 
instead of rolling over or using their balance. Please see Article XVII, Section B in the 
HR Manual or click  here and go to page 58 for full details of the program. If you are 
eligible and would like to request vacation buyback, please email 
vacationbuyback@franklintn.gov  between October 1st and November 1st with how 

many hours you would like to buy 
back. You can review your balance 
in UKG on your timecard under 
'Accruals' or on your homepage 
under the 'My Time Off' widget. 
Your department’s timekeeper 
can also help review balances. 
Employees will be notified of 
approval/denial of their request 
based on the eligibility criteria. 
Approved employees will receive 
their payment from the vacation 
buyback program on the 
December 12th direct 
deposit.  Please keep in mind that 
you will need to review your 
balance as of October 1, 2025, 
and must have at least 160 hours 

(216 for Fire shift personnel) on 
October 1 AND on the payout date, December 12th. Reviewing your balance with 
a different date than 10/1/25 will show your available balance that includes your 
approved requests during that time frame and will not reflect the correct available 
balance as of 10/1/25. All requests must be made by November 1st.  

 

 

Please reach out to your HR team if you have any questions or need any assistance.  

https://franklintn.sharepoint.com/:b:/g/hr/EX3enzghyKBIleL9vOVW4gMBJ7bdxTh4jASVyHcXRNFTxg
mailto:vacationbuyback@franklintn.gov
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That’s it for now. We appreciate our special event team who will be making the 40th 
Annual Pumpkinfest safe and fun for all our visitors this weekend! Thanks for all 
you do!  Enjoy your weekend!  

 

 

 

Website:  www.franklintn.gov 

 

America’s finest hometown, driven by excellence, balancing preservation and 
progress. 

 

City Hall has moved to our interim location: 

Mailing Address:  109 Third Avenue South, Franklin, TN 37064 

Office Location:  740 Columbia Avenue, Franklin, TN 37064 

 

 

 

 

 
This message has been prepared on resources owned by the City of Franklin, Tennessee. It is subject to the City’s Policy for the Use of Computers, Internet and Email. Messages that 
are received or created by any City staff member may be a public record subject to Tennessee Open Records Act, T.C.A. §10-7-503, et seq., and the rules of the Open Records 
Commission. DO NOT COPY OR FORWARD TO UNAUTHORIZED PERSONS. This message may contain confidential information and is intended only for the use of the specific 
individual(s) to which it is addressed. If you are not an intended recipient of this message, you are hereby notified that any unauthorized use, dissemination or copying of this email or 
any information it contains is strictly prohibited. If you have received this message in error, please delete it and immediately notify the sender by reply email. Unless expressly stated, 
this email does not constitute an agreement to conduct transactions by electronic means and does not create a binding contract or enforceable obligation. 

http://www.franklintn.gov/

