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Friday, October 17, 2025

The Employee Engagement survey is now open! We are off to a very good start
with 34% response rate in just a few days! Thank you to everyone who has filled out
the survey so far. | appreciate you taking the time to share your feedback. We will
share the results and commit that your responses are anonymous - the attached
flyer has some helpful information about the survey provider’s confident iality
policy. The survey will be open through Saturday, October 25. Every department
that achieves 85% participation will get a free lunch — don’t miss out! Some of the
changes that came from the last survey include paid family leave, updated longevity
pay, Nectar, and more. Let’s keep up the good work and hit our overall City
participation goal of 93%! See the attachments for response rate by department
and information on the confidentiality of the survey.

Congratulations to Our 2025 Third Quarter Employee of the Quarter Winners!
Thank you to
everyone who
participated in
Employee of the
Quarter Program for
the 3rd Quarter of
2025. We received
many outstanding
nominations and are
proud to recognize

Mark Dusomato, BNS George Chadwell, Streets Dept.

employees who
exemplify the City’s five core values in their daily work.

Drumroll... .. Andthe winners are...

- Mark Cusomato/BNS
- George Chadwell/Streets Department




Our winners will be honored in a ceremony on Wednesday, November 5th. We
are accepting nominations for the 4th Quarter of the Employee of the Quarter
2025 Program until December 30, 2025. You can submit paper nominations by

coming into the Human Resource Department within City Hall or via email by filling

out the attached nomination form.
As a reminder, the guidelines are as follows:

« Any employee can be nominated

« HRwill accept unlimited nominations during the nomination window for each

quarter

« Nomination forms are attached and will also be available on Inside the City
« Two employees will be selected per quarter by a committee made up of

your peers!

e Completed nomination forms can be emailed to

nomination@franklintn.gov or by dropping off the form in the HR Office.
Thank you for all that you do! Let’s acknowledge and recognize those who are doing
a great job at the City of Franklin! Questions? Please contact Melody Reeves!

This week, we’re excited to recognize Shelly Anderson from Billing & Licensing

“ el (@ Nnectar

ason Newby
cognized for #Teamwork

10 points

JH

Jake Harvey
recognized for #ActionOriented #Teamwork

10 polnts #ACt

from A Shelly Anderson

@ nectar

10 Points

and Monique
McCullough from
Communications for
submitting standout
shout-outs! Your
thoughtful recognition
of your colleagues truly
helps foster a positive
and supportive
workplace culture. 50
Nectar points will be
coming your way soon!
Just a reminder: to

have your shout-out considered for weekly highlights, be sure to include a brief

reason for your recognition. Keep them coming!



mailto:nomination@franklintn.gov

The 2026 City of Franklin Mentorship Program is now accepting
applications for mentors and mentees! This year-long program includes monthly
gatherings, one-on-one mentoring, field trips, and guest speakers — all designed to
help employees grow, connect, and succeed. Mentees must have at least one year
of service and be out of probation, while mentors need two or more years of service
(first-time mentors welcome, with training provided). Applications are due by
November 7, 2025 and can be found on Inside the City under the Mentorship
Program tab. Submit your application to HR or email it to

mentorship@franklintn.gov — together we Learn Today. Lead Tomorrow.

The annual Employee Health and Safety Fair was a
success!

«=» 2025 Health & Safety Fair

Let’s give a shout out
to our HR team and all
the city volunteers for
all their hard work!
Congrats to the
Sanitation and
Environmental
Services Team, Nate
Ridley, Kane
McCandless, Bobby
Sullivan, and David

Miranda who were named the champions in the Jeopardy City Trivia competition!

g
HALLOWEEN
SPOOKTACULAR Community Room this year, October 302 p.m. -3 p.m.

Our annual Halloween Party will be held in the Police

See details on the attached flyer.
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Thursday evening, our Citizens
Government Academy concluded. We
had 14 community members who
graduated. Special thanks to our
Communications team’s Monique
McCullough who organizes the academy
every year, and Joey Echeveria and Angela
Jackson who assisted with the academy. |

also want to thank all the department
directors who participated and shared information with the group. They were very
complimentary of our team and your dedication to the City of Franklin!

NEW EMPLOYEES THIS WEEK

Gabriel Cardus, Building
Inspector ll, BNS Department

Walter Denton, Assistant City
Administrator, Administration
Department

Walter comes to us from O’Fallon, Il. He

Bachelors in Degree in Organizational has a wife named Kathy and, two

Leadership. His favorite sports team is daughters and one dog. He is an avid
the NYiYankees swimmer and participates in Swim Across

America to help raise money for Cancer
research. He is also a big music lover.

Gabrial is a Cuban/American and was
born in New York city. He has a

Kevin Jimenez, Police Officer,
Police Department

Kevin is from San Juan, Puerto Rico.
He is married and has a dog named
Corky. His favorite sports team is the
Atlanta Braves.

Makayla Wray, Benefits
Generalist, HR Department

Russ Thielen, ITS Specialist,
Engineering Department

Russ is originally from Pleasanton, Ca.
He has a Bachelor’s Degree in
Economics. In his free time, he likes to
shoot, work on his house, and work on
cars.

Makayla was born and raised in NC but has lived in
Nashville since 2018. She and her husband, Stephen,
have been married since 2023. She loves people and is
so excited to start working for the City!




The annual Vacation Buyback Program continues. Employees who have a minimum
available balance of 160 vacation hours (216 for Fire shift personnel) AND 5 years of
continuous full-time City service as of October 1 are eligible to buy back up to 1
week or 40 hours (54 for Fire shift) of vacation to receive pay for the time accrued
instead of rolling over or using their balance. Please see Article XVII, Section B in the
HR Manual or click 2 here and go to page 58 for full details of the program. If you are
eligible and would like to request vacation buyback, please email
vacationbuyback@franklintn.gov between October 1°* and November 15* with how
many hours you would like to buy back.
You can review your balance in UKG on

Vacation
Buyback!

Vacation buyback will begin 10/1/25!

your timecard under 'Accruals' or on
your homepage under the 'My Time Off'
widget. Your department’s timekeeper

can also help review balances.
Employees will be notified of Deadline to submit hours is 11/1/25
approval/denial of their request based Please see the below requirements if you
on the eligibility criteria. Approved would ke to participate:
employees will receive their payment - Aot raot ot il e pereome]
from the vacation buyback program on
the December 12" direct

deposit. Please keep in mind that you

will need to review your balance as of
October 1, 2025, and must have at least
160 hours (216 for Fire shift personnel)

on October 1 AND on the payout date,
December 12th. Reviewing your

balance with a different date than 10/1/25
will show your available balance that includes your approved requests during that
time frame and will not reflect the correct available balance as of 10/1/25. All

requests must be made by November 1°'.

« Upto40 hours buyback (54 hours for Fire shift personnel)

Please email vacationbuyback@franklintn.gov with how many hours you would like to
request to buyback

Please reach out to your HR team if you have any questions or need any assistance.



https://franklintn.sharepoint.com/:b:/g/hr/EX3enzghyKBIleL9vOVW4gMBJ7bdxTh4jASVyHcXRNFTxg
mailto:vacationbuyback@franklintn.gov

Walk with the Mayor in honor of Breast Cancer Awareness
L“oPQ will happen October 21 at 1:00 pm. The walk will begin in the

courtyard at the Interim City Hall. Snacks and treats will be
available as well as fun giveaways. Don’t forget to wear
Pink!

That’s it for now, enjoy your weekend!
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America’s finest hometown, driven by excellence, balancing preservation and
progress.

City Hall has moved to our interim location:
Mailing Address: 109 Third Avenue South, Franklin, TN 37064

Office Location: 740 Columbia Avenue, Franklin, TN 37064

This message has been prepared on resources owned by the City of Franklin, Tennessee. It is subject to the City’s Policy for the Use of Computers, Internet and Email. Messages that
are received or created by any City staff member may be a public record subject to Tennessee Open Records Act, T.C.A. §10-7-503, et seq., and the rules of the Open Records
Commission. DO NOT COPY OR FORWARD TO UNAUTHORIZED PERSONS. This message may contain confidential information and is intended only for the use of the specific
individual(s) to which it is addressed. If you are not an intended recipient of this message, you are hereby notified that any unauthorized use, dissemination or copying of this email or
any information it contains is strictly prohibited. If you have received this message in error, please delete it and immediately notify the sender by reply email. Unless expressly stated,
this email does not constitute an agreement to conduct transactions by electronic means and does not create a binding contract or enforceable obligation.
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