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The People have Spoken — and Franklin has been — & Poico
named a Top Performer in the 2025 Best in 2025 Best in
Governance Awards! The Best in Governance Govemggﬁ?

Awards are sponsored by Polco and the awards are
determined by our citizens responses on the 2025
Franklin Community Survey. The awards shine a Voice of the People

spotlight on communities that are raising the bar for 202‘5‘!‘.{

livability and responsive leadership. Franklin was

TOP PERFORMER

named a Top Performer in three categories:

e 2025 Top Performer for Excellence in Economy

e 2025 Top Performer for Excellence in Health and Wellness

e 2025 Top Performer for Transformation in Health and Wellness.
Franklin is in the running in each category to be the National Champion! We will
find out in a few weeks at the International City/County Management Association
Conference in Tampa, Florida. To find out more who are other Top Performers
nationally, check out this link: https://info.polco.us/about/best-in-governance-

awards

Employee Engagement Survey Coming Soon! Our next employee engagement
survey begins on Oct 14. Responses are confidential and we will share the results.
Some of the changes made since last survey include paid family leave, updated
longevity program, increased on-call pay, increased safety boot allowance, sick
time conversion, and more! Please take a few minutes to share your opinions and
ideas so we can continue to build a strong and healthy organizational culture.
Departments that achieve 85% participation will receive a free lunch!



https://info.polco.us/about/best-in-governance-awards
https://info.polco.us/about/best-in-governance-awards

John Johnson retired after 12 and a half years of dedicated
service with the City of Franklin. As an Equipment
Operator Il in the Sanitation and Environmental
Services Department, John played an essential role in
keeping our community clean, safe, and running smoothly.
Throughout his career, John was known for his strong work
ethic and commitment to providing excellent service to the
residents of Franklin. His contributions have been an
important part of the department’s success, and his
teamwork will be greatly missed. We thank John for his
many years of service and wish him all the best as he
begins this new chapter in retirement.

On another note, the Sanitation and Environmental Department received a nice
message from our website portal.

Ron Chambers said, “The workers collecting our garbage could not be nicer!
Really appreciate them and the job they do.”

The 2026 City of Franklin Mentorship
Program is now accepting applications
for mentors and mentees! This year-
long program includes monthly
gatherings, one-on-one mentoring, field
trips, and guest speakers — all designed
to help employees grow, connect, and
succeed. Mentees must have at least
one year of service and be out of

probation, while mentors need two or
more years of service (first-time mentors welcome, with training

provided). Applications are due by November 7, 2025 and can be found on Inside
the City under the Mentorship Program tab. Submit your application to HR or email
it to mentorship@franklintn.gov — together we Learn Today. Lead Tomorrow.



mailto:mentorship@franklintn.gov

Our very first Pastries with a Planner is happening next
week! Do you have questions about planning, and
happen to love pastries? We have the perfect event for
you! Join our Planning team at the pavilion in
Bicentennial Park downtown on Tuesday, October

14, from 7-10 a.m. for a chance to meet, enjoy some
delicious treats, and discuss the future of Franklin.
What a great way to kick off National Dessert Day!

Members of Sister Cities of Franklin and Williamson County were honored to
welcome delegates and interns
from Bad Soden, Germany, with
many activities in and around
Franklin and Williamson

County. This week they had
lunch at the barn at the Park at
Harlinsdale Farm and got a tour
of the Hayes House with Friends
of Franklin Parks.

Thank you to our Parks

Department for setting up such
a great welcome! Thank you to
our volunteers and all City departments for your support and dedication as we
continue to share Franklin and Tennessee with the world!




The Franklin Police
Department is inviting the
Citizens’ Response to public to attend a Citizen’s
Active Shooter Response to Active Shooter

Seminar on Thursday,
November 6, in the Community

HOW TO PREPARE AND

RESOND TO AN ACTIVE ; Room at Franklin Police
SHOOTER SITUATION &y

Headquarters, located at 900

i) DATE
NOVEMBER 6

Columbia Ave. The event will
T begin at 5 p.m. The free, 90-
ik REGISTER NOW minute seminar is designed to

i LOCATION \*/

FRANKLIN POLICE
DEPARTMENT

equip community members
SEND EMAIL TO:

DONNA.THORPE@FRANKLINTN.GOV with critical information and

practical strategies to help them stay safe during an active shooter situation.
Attendees will learn how to:

* Recognize the signs of potential violence before it occurs.
* Develop a survival mindset.
¢ Respond decisively during an active threat to protect themselves and others.

Those interested in attending must email Donna Thorpe at:
Donna.Thorpe@FranklinTN.gov and include their names and how many people will
be attending. Weapons are strictly prohibited inside Franklin Police Headquarters.

Last week, members of the Franklin Police
Department's Traffic Unit, joined by partners from
the Williamson County Sheriff’s Office, the
Tennessee Highway Safety Office, and Bike Walk
Franklin, spent time talking with walkers and bikers
near Hunter’s Bend Elementary School and in
downtown Franklin about the importance of using
crosswalks. Officers handed out helpful safety
materials and reminders about how small choices
like crossing at designated areas and staying alert

can save lives.



mailto:Donna.Thorpe@FranklinTN.gov

Walk with the Mayor in honor of Breast Cancer

L“UPQ Awareness will happen October 21 at 1:00 pm. The walk
will begin in the courtyard at the Interim City

Hall. Snacks and treats will be available as well as fun

//% giveaways.

The annual Employee Health and Safety Fair is coming soon!

When: Thursday, October 16™,
9am-1pm

Where: Rolling Hills Community
Church-1810 Columbia Ave

Theme: Golf

There will be 30 Health & Safety e 2025 Heet& Satoly Fair
vendors, Free Lunch (provided by

Jason’s Deli), free t-shirt, prizes, and

games!

Our annual Halloween Party will be held in

ING...
s TS COM the Police Community Room this year,

‘.lowec“ “‘ ctober .m. - .m. See details on
s::omﬂe\“-“n (t)he al:tacfl(;j zye r. °P e deret

. BASH -




Here are a few Nectars Shout Outs from the past week.

John Wagnon (Parks),

Kayla Durham (Water)’ JN RC CV DV AR MO 15 Points
and Elizabeth Bu lay Jacob Nadal, Ricky Cox, Colin Vincent, David Van Hook, Austin Robbins, &
. Mckenly Owen
(Pla nni ng) - gl’e at recognized for #Excellence #ActionOriented
j 0 b ! Re m i n d e r: S h o uto ut @jacobnadal @rickycox @colinvincent @davidvanhook @austinrobbins @mckenlyowen great job on

painting the two fields for the Franklin Cowboys fields at Jim Warren Park 15 points  #Excellence
#ActionOriented

senders and recipients
selected for the spotlight
will receive 50 points and

from 4w John Wagnon

anyone who comments or
reacts willearn 10

points. Thank you for
continuing to highlight your
teammates' achievements
and for helping build a
culture of appreciation and

recognition.

SC PP 20 Points

Susan Coleman & Presley Parker

recognized for #ActionOriented

@susancelemans022 @presleyparker Thank you for working on our Applications to make them more
user friendly and get inputs that are helpful for staff while reviewing! Lots of work done clean up the

applications! 20 peints #ActionOriented

from e Elizabeth Bulay

RM 10 Points
Ray Marley
recognized for #Teamwork #ActionOriented

@raymarley 10 points  #Teamwork #ActionOriented Thank you for volunteering to collect the line
repair samples last Saturday!

from ko Kayla Durham

THERE'S/GONNA BE
SOME CHANGES




The annual Vacation Buyback Program continues.

Employees who have a minimum available balance of 160 vacation hours (216 for
Fire shift personnel) AND 5 years of continuous full-time City service as of October 1
are eligible to buy back up to 1 week or 40 hours (54 for Fire shift) of vacation to
receive pay for the time accrued instead of rolling over or using their balance. Please
see Article XVII, Section B in the HR Manual or click 2 here and go to page 58 for full
details of the program. If you are eligible and would like to request vacation

buyback, please email vacationbuyback@franklintn.gov between October 1°* and

November 15 with how many hours you would like to buy back. You can review your
balance in UKG on your timecard under '‘Accruals' or on your homepage under the
'My Time Off' widget. Your department’s timekeeper can also help review balances.
Employees will be notified of approval/denial of their request based on the eligibility

criteria. Approved employees will receive their payment from the vacation buyback

! ‘

program on the December

12" direct deposit. Please .
keep in mind that you will VaC tlon
need to review your balance Buy aCk|

as of October 1, 2025, and
Vacation buyback will begin 10/1/25!
must have at least 160 hours ’ i
(216 for Fire shift personnel) Deadline to submit hours is 11/1/25
on October 1 AND on the
payout date, December
12th. Reviewin g your balance « Minimum available balance of 160 vacation hours (216 for Fire shift personnel)
with a different date than « Atleast 5 years of continuous full-time service
. « Up to 40 hours buyback (54 hours for Fire shift personnel)

10/1/25 will show your

Please email vacationbuyback@franklintn.gov with how many hours you would like to

available balance that request to bugback

includes your approved
requests during that time
frame and will not reflect the
correct available balance as
of 10/1/25. All requests must
be made by November 1°'.

Please reach out to your HR team if you have any questions or need any assistance.

Please see the below requirements if you
would like to participate:



https://franklintn.sharepoint.com/:b:/g/hr/EX3enzghyKBIleL9vOVW4gMBJ7bdxTh4jASVyHcXRNFTxg
mailto:vacationbuyback@franklintn.gov

That’s it for now, enjoy your weekend!
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Tennessean.

Website: www.franklintn.gov

America’s finest hometown, driven by excellence, balancing preservation and
progress.

City Hall has moved to our interim location:
Mailing Address: 109 Third Avenue South, Franklin, TN 37064

Office Location: 740 Columbia Avenue, Franklin, TN 37064

This message has been prepared on resources owned by the City of Franklin, Tennessee. It is subject to the City’s Policy for the Use of Computers, Internet and Email. Messages that
are received or created by any City staff member may be a public record subject to Tennessee Open Records Act, T.C.A. §10-7-503, et seq., and the rules of the Open Records
Commission. DO NOT COPY OR FORWARD TO UNAUTHORIZED PERSONS. This message may contain confidential information and is intended only for the use of the specific
individual(s) to which it is addressed. If you are not an intended recipient of this message, you are hereby notified that any unauthorized use, dissemination or copying of this email or
any information it contains is strictly prohibited. If you have received this message in error, please delete it and immediately notify the sender by reply email. Unless expressly stated,
this email does not constitute an agreement to conduct transactions by electronic means and does not create a binding contract or enforceable obligation.
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