
 

Friday, September 26, 2025 

 

Thanks to each of you who attended one of the 2025 Team Talks meetings this year. 
There were 19 Team Talks over 11 days! It was a pleasure to spend time with each of you 
and your departments. Beginning next week and over the next couple months, E-brief will 
include answers to the questions you submitted. If you have additional questions, you can 
email Feedback@Franklintn.gov. Again, thank you for joining me to hear City updates and 
share your suggestions. We are building a strong culture together, and I appreciate your 
participation and engagement!  

 

The Employee Engagement Survey is coming soon! Our next employee engagement 
survey begins on Oct 14. Responses are confidential and results will be shared. Some of 
the accomplishments created from your input on 
the last survey include paid family leave, updated 
longevity program, Nectar, increased shift 
di erentials, on-call pay improvements, and more! 
Please take a few minutes to share your opinions and 
ideas so we can continue to build a strong culture, 
together.  See attached flyer and please post on your 
bulletin boards. 



  

Nectar Anniversary! We’ve had the Nectar platform for a year!  

Thank you for embracing the program and 
recognizing your coworkers for the important work 
they do every day. As mentioned in some of the Team 
Talks, it’s hard to keep up with all the posts in Nectar 
so we are going to highlight a few shoutouts each week 
in E-brief. When a shoutout is selected, the sender 
and the recipient will each get 50 extra Nectar 
points, and anyone that commented or reacted to 
the post will get 10 extra points. It’s not a 
competition for the best shoutout – it’s a way to 
feature a great shoutout and the great work of your 
colleagues. For the shoutout to be chosen, you just need to list the reason you are 
recognizing your peers. This week’s featured shoutouts are from Blake Lobel, Bobby 
Sullivan, and Mike Stephens. Congrats! 

 

Happy Human Resource Professional Day! This day 
is observed annually on September 26th to recognize 
and celebrate the contributions of HR professionals to 
their organizations and employees. This day highlights 
the often-unseen but vital work of HR departments in 
areas like recruitment, policy development, conflict 
resolution, and fostering a positive workplace 

culture.  We have an excellent, caring HR Team and we appreciate the work they do each 
day!  



This week, Tracy White was honored at a retirement 
celebration in the Sanitation and Environmental Services 
conference room. After nearly 26 years of dedicated service 
to the City of Franklin, Tracy White will be deeply missed by 
colleagues and friends alike. Known for a caring personality and 
a gift for storytelling, Tracy brought kindness and fun to every 
workplace interaction. Most recently serving as an Equipment 
Operator II, Tracy’s commitment and hard work left a lasting 
impact on the community and those fortunate enough to work 

alongside him.  

 

City Hall core team, architects, and 
owner’s rep toured the construction site of 
City Hole….I mean City Hall, with Skanska on 
Wednesday (from left to right: Joe Marlo, 
Robyn Freeman, Brad Wilson, Anna Ruth 
Kimbrough, Gary Sebaugh, Kelly 
Dannenfelser, Chris Koepper, and Mark 
Hilty).  The current work involves three drilling 
machines that are setting the concrete piers 
into the bedrock below, which will become 
the rock-solid foundation for our beautiful 
new City Hall. Great progress is being made! 

 

The Historic Preservation Planning is still 
ongoing! Take our online survey to explore 
Franklin’s historic resources, Civil War and 
Battlefields, learn about past preservation e orts, 
and share your vision for the future of preservation 
in our community. Your voice is essential in 
shaping Franklin’s future! Share with your friends, 
family, and neighbors, and visit our project website 
to take the survey today! 

www.franklinpreservationplan.com. 

 



An event this week at the DePriest Property (Sedberry Building) was well attended and 
marked the upcoming demolition of the building located at 1200 Columbia Avenue. The 
site will be incorporated into Carter Hill Battlefield Park. 

Leaders from the City of Franklin, Franklin's Charge, The Battle of Franklin Trust, the 
Tennessee Historical Commission, and Senator Jack Johnson spoke about the importance 
of reclaiming the 1864 viewshed.  Our cameras were rolling - stay tuned for the entire video 
presentation which will be available soon on our Facebook page and YouTube Channel 
(youtube.com/cityo ranklin). 

 

After eight weeks of intensive classroom and hands-on training, six lateral recruits were 
o icially sworn in today as 
Franklin police o icers. Each 
brings valuable law enforcement 
experience from across the 
country, including agencies here 
in Tennessee, New York, and 
Minnesota. They are part of the 
largest recruit class in FPD 
history and now begin their next 
chapter with field training right 
here in Franklin. 
Congratulations to: Jacob Neri, 
Laine Petre, Carl Schildt, 
Brandon Shirley, Joel Walters, 
and David Wimmer. The remaining recruits will head to the police academy next month to 
continue their journey. 

 

A huge thank you to everyone who joined FPD 
for the Chicken with a Cop event at Chick Filet 
this week! These events mean a lot to the 
Franklin Police Department. It gives them the 
chance to meet the community and continue 
building the strong partnerships that make 
Franklin so special. 

 



The annual Vacation Buyback Program is back!  

Employees who have a minimum available balance of 160 vacation hours (216 for Fire shift 
personnel) AND 5 years of continuous full-time City service as of October 1 are eligible to 
buy back up to 1 week or 40 hours (54 for Fire shift) of vacation to receive pay for the time 
accrued instead of rolling over or using their balance. Please see Article XVII, Section B in 
the HR Manual or click  here and go to page 58 for full details of the program. If you are 
eligible and would like to request vacation buyback, please email 
vacationbuyback@franklintn.gov  between October 1st and November 1st with how many 
hours you would like to buy back. You can review your balance in UKG on your timecard 
under 'Accruals' or on your homepage under the 'My Time O ' widget. Your department’s 
timekeeper can also help review balances. Employees will be notified of approval/denial of 
their request based on the eligibility criteria. Approved employees will receive their 
payment from the vacation buyback program on the December 12th direct deposit.  Please 
keep in mind that you will need to review your balance as of October 1, 2025, and must 
have at least 160 hours (216 for Fire shift personnel) on October 1 AND on the payout 
date, December 12th. Reviewing your balance with a di erent date than 10/1/25 will show 
your available balance that includes your approved requests during that time frame and 
will not reflect the correct available balance as of 10/1/25. All requests must be made by 
November 1st. Please reach out to your HR team if you have any questions or need any 
assistance.  

 

Welcome to our new City team members this week!  

Dylan Miller, Forestry Technician I, Parks Department 

Dylan is originally from Santa Rosa, California, and moved here six 
years ago after serving in the Marine Corps. He has a five-year-old 
daughter and two dogs. In his free time, he enjoys spending time with 
his family, cooking, fishing, and hunting. Dylan previously worked for 
CBH Aviation as a helicopter lineman. 

Eric Williamson, Equipment Operator II, Street Department 

Eric is from White Blu , Tennessee. He is married and has two 
children and one dog. In his free time, he enjoys hunting, fishing, 
and spending time with his family. Eric previously worked for 
Webber. 

Welcome to the City!! 



That’s E-Brief for this week. A BIG thank you to all our City team that are working the 
Pilgrimage Festival this weekend. We appreciate all the planning and work that takes 
place to make this a great (and safe) experience for the community and our visitors. Thanks 
for all you do 

 

 

Website:  www.franklintn.gov 

 

America’s finest hometown, driven by excellence, balancing preservation and 
progress. 

 

City Hall has moved to our interim location: 

Mailing Address:  109 Third Avenue South, Franklin, TN 37064 

O ice Location:  740 Columbia Avenue, Franklin, TN 37064 

 

 

 

 

 
 
This message has been prepared on resources owned by the City of Franklin, Tennessee. It is subject to the City’s Policy for the Use of 
Computers, Internet and Email. Messages that are received or created by any City sta  member may be a public record subject to 
Tennessee Open Records Act, T.C.A. §10-7-503, et seq., and the rules of the Open Records Commission. DO NOT COPY OR FORWARD 
TO UNAUTHORIZED PERSONS. This message may contain confidential information and is intended only for the use of the specific 
individual(s) to which it is addressed. If you are not an intended recipient of this message, you are hereby notified that any unauthorized 
use, dissemination or copying of this email or any information it contains is strictly prohibited. If you have received this message in error, 
please delete it and immediately notify the sender by reply email. Unless expressly stated, this email does not constitute an agreement to 
conduct transactions by electronic means and does not create a binding contract or enforceable obligation.  


