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Excellence , Adaptive & Innovative, Teamwork, Integrity, Action-Oriented

Friday, September 12, 2025

Team Talks are back! Our next set of Team Talks all-staff meetings is scheduled to begin
next week, September 15-25. | look forward to meeting with you to share exciting City
updates, hear feedback, and answer any questions you may have. We will do our best to
respond to as many questions as possible during the meetings, and questions not
answered during the meetings will be answered via email or in E-brief. We have 19 sessions
scheduled over a 10-day period! The schedule is below and attached. See you there! See
attached schedule.

TE AMTALKS

2025 Team Talks Schedule (organized by department)

Department Day Date Time Location

City Hall Monday Sept 15 9:30a PD Community Room
City Hall Tuesday Sept 16 9:00a PD Community Room
City Hall Monday Sept 22 3:30p PD Community Room
Fire A-Shift Saturday Sept 20 7:00a Teams

Fire B-Shift Sunday Sept 21 7:00a Teams

Fire C-Shift Thursday Sept 25 7:00a Teams

Parks Wednesday Sept 17 9:00a Bicentennial Park
Parks Wednesday Sept 17 10:15a Bicentennial Park
Parks Wednesday Sept 17 11:30a Bicentennial Park
Police Monday Sept 22 6:00a Roll Call Room

Police Monday Sept 22 2:00p PD Community Room
Police Tuesday Sept 23 9:00p Roll Call Room

SES Tuesday Sept 16 3:30p SES Breakroom
Streets Friday Sept 19 10:30a PD Community Room
Water Service Div Superv Tuesday Sept 16 11:30a PW Conference Room
Water Treatment Plant Wednesday Sept 17 7:00a WTP Breakroom
Water Reclamation Facility Thursday Sept 18 7:00a WRF Solids Building
Water WTP/WRF Joint Thursday Sept 18 3:00p PW Conference Room
Water Service and Admin Tuesday Sept 23 11:30a PW Breakroom/Shop



Next week Franklin Transit is starting the FREE lunch
N EW FR E E shuttle, starting at the Transit Center next door and

LUNCHTIME SHUTTLE

near the interim City Hall, through downtown Franklin

MONDAY - FRIDAY, TEOOAMZ200PM 44 the Factory and back. The shuttle runs from 11am-

» For lunch-hour dining and shopping

2pm. In honor of the new shuttle the City is offering
some incentives for employees next week! See below!

oThe first 15 employees who ride the shuttle on Monday
beginning at 11am will get a certificate for a free ice
cream from Jeni’s!

oThe first 15 employees who ride the shuttle beginning
Friday AT NOON, will get FREE lunch with Eric Stuckey
and possibly the Mayor at Daddy’s Dogs!

5 3 ¥ FRANKLIN
S TRANSIT Hope to see you on the lunch shuttle!
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Our Billing& Licensing Department received a nice thank you note for Ashley Rodriguez
from The Gardner School, see below.

Good Morning Tabitha and Ashley,

| want to express my sincere gratitude for Ashley’s professional assistance on June 5%. & |
am so grateful for her. Ashley is an asset to The City of Franklin. | have made several calls
to the City of Franklin over the last few years to discuss our billing accounts. | have had a
few challenges over the last 7 years, waiting on bills to generate until MVUD reads the
meter, zero access to a billing portal, and no way to sign up for electronic billing, to just
name a few. We have paid so many late fees for both accounts over the years because we
couldn’t turn around payment quick enough. Typically, we would receive the bills 5 days
before the due date and for two consecutive months now we have received our bills
electronically from franklin@onlinebiller.com. Ashley, thank you so much for your

support! Your help was invaluable! | am so excited to receive the bills electronically and
looking forward to the positive impact this will have on TGS moving forward. Thank you so
much for everything your team does! Ashley, you exemplify excellent customer service! &
I hope you both have an excellent day!



The Franklin Water Management Department also received a nice thank you note for
Brad Hargrove!

Good Morning Michelle,

Earlier this week one of your water supply technicians was checking our water system

at Pine Circle Rd Franklin. He mentioned that our water was running at a constant rate, and
he wanted to see if there was a problem. He spotted a leak just on the customer side of the
supply, so I called a plumber and got the issue resolved. | wanted to thank your team for
their diligence which in our case saved a lot of water. It really meant a lot that your team is
able to monitor usage and more importantly that they took the time to stop at our house
and check. GREAT JOB!! Please pass along my thanks.

Thanks Again, Steve

Our Streets Department employee Christian Lyle received a nice thank you note as well
through our website!

Thank you so very much for such excellent service when you were kind enough, after
a call, to come out immediately and clean our road to perfection. Thank you
Christian aka "Pooh Bear." Pooh bear you are the man with the machine who came
out and put a major shine on our road. You guys are outstanding!! Thank you once
again....another reason to love this fabulous town.

Our Communications Team receives prestigious award.
Last week, the team won a Savvy Award from the City-
County Communications & Marketing Association
(83CMA). Our team was awarded the “Most Innovative
Communications” Savvy Award for the special census
promotion. This is the third award for this video and
campaign. The video, “Please Fill Out Our Census”, has a
hilarious and highly effective parody of the John Denver
classic “Annie’s Song”. Here is what 3CMA said about the
video, “I loved the use of parody here! It was smart, funny,
and brilliantly executed. The lyrics were clever, the vocals
had a spot-on John Denver feel, and the “old-time” visual

quality really helped the video stand out. The whole campaign was charming and original.”
Great job by our Communications Team! Stephen Price and Joey Echeverria were at the
conference to accept the award on behalf of the team.



The Communications division was
busy with the Planning and
Sustainability Department this
week shooting a public service video
to invite people to a new event,
Pastries with a Planner! The event
will be held at Bicentennial Park on
National Dessert Day,

Tuesday, October 14. We look
forward to seeing the fun video to
promote this event! More details to
come soon!

Thursday Morning, our community came together at Franklin Police Headquarters to
remember the lives lost, the survivors, and the brave first responders of September

11, 2001. We will never forget.

Thank you to our Police and Fire Departments for supporting this important annual

commemoration.



Jason Alexander, Sanitation and Environmental Services,
Equipment Operator Il

Jason is from Franklin and has previously worked for the City. Outside of
work, he enjoys spending time with his 13-year-old daughter, watching
N football, and following racing. A big Tennessee Titans fan, Jason never
misses a chance to cheer on his team!

Angelica Almaraz, Administration, Administrative Assistant

Angelica is originally from Puerto Rico. Drawn to the City for its
excellent school district, she brings a strong educational and
professional background with her. She holds a B.S. in Integrated
Studies from MTSU and has previously served in both the U.S. Army
and the Tennessee National Guard.

Welcome to the City!!

Do you know someone you would like to nominate for Employee of the 3R Quarter for

2025?

We are currently accepting nominations for the 3rd Quarter until September 30,
2025. You can submit paper nominations by coming into the Human Resources
Department within City Hall or via email by filling out the attached nomination form.

As a reminder, the guidelines are as follows:

Any employee can be nominated

HR will accept unlimited nominations during the nomination window for each
quarter

Nomination forms are attached and will also be available on Inside the City

Two employees will be selected per quarter by a committee made up of your
peers!

Completed nomination forms can be emailed to nomination@franklintn.gov or by
dropping off the form in the HR Office.

Thank you for all that you do! Let’s acknowledge and recognize those who are doing a great
job at the City of Franklin!

Questions? Please contact Melody Reeves!



That’s E-brief for this week. Thanks for all you do!
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Website: www.franklintn.gov

America’s finest hometown, driven by excellence, balancing preservation and
progress.

City Hall has moved to our interim location:
Mailing Address: 109 Third Avenue South, Franklin, TN 37064

Office Location: 740 Columbia Avenue, Franklin, TN 37064

This message has been prepared on resources owned by the City of Franklin, Tennessee. It is subject to the City’s Policy for the Use of
Computers, Internet and Email. Messages that are received or created by any City staff member may be a public record subject to
Tennessee Open Records Act, T.C.A. §10-7-503, et seq., and the rules of the Open Records Commission. DO NOT COPY OR FORWARD
TO UNAUTHORIZED PERSONS. This message may contain confidential information and is intended only for the use of the specific
individual(s) to which it is addressed. If you are not an intended recipient of this message, you are hereby notified that any unauthorized
use, dissemination or copying of this email or any information it contains is strictly prohibited. If you have received this message in error,
please delete it and immediately notify the sender by reply email. Unless expressly stated, this email does not constitute an agreement to
conduct transactions by electronic means and does not create a binding contract or enforceable obligation.



