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Angelica Almaraz

From: Eric Stuckey
Sent: Friday, July 18, 2025 11:29 AM
To: COF Team
Subject: E-Brief - 7/18/25

   
Friday, July 18, 2025 
 
REMINDER: Merit and Market/Cost of Living Increase letters went out at the end of last week/early this week.  The 
pay adjustments will show up in the July 25th paychecks. 
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Franklin Hosts Fire Chiefs Conference This week, several leaders from the Franklin Fire Department attended the Southeastern Association of Fire Chiefs and Tennessee Fire Chiefs Association Joint Leadership Conference, held July 15–17 at the Embassy Suites in Franklin. FFD’s Honor 
Guard joined others from across Middle Tennessee to open the event.  
Captain-Paramedic Dustin Anderson, who serves as the Tennessee State Director for the Firefighter Cancer Support Network, was one of the featured speakers. The title of his presentation was "Doing it Right: Reducing Cancer in the Fire 

Service." In the months leading up to the conference, many members of the department worked behind the scenes to help coordinate local efforts and ensure a smooth, successful experience for attendees from across the southeastern United States. FFD members also continued to assist throughout the conference, helping with logistics, hospitality, and support. Their dedication helped make Franklin a welcoming and memorable host city. Earlier this year, our communications team produced a promotional video for the event, which you can watch here: https://www.youtube.com/watch?v=ZfXVVb9-z4w. Great job by all! 
 Big congrats to Deputy City Recorder Cayce Anderson on earning her Certified Municipal 
Clerk (CMC) designation! 
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This is a huge accomplishment that takes a lot of time, hard work, and dedication—and she’s put in all of it. So proud of her commitment to growing in this profession and serving our city and state with excellence. Way to go, Cayce!   Kudos to our Facilities Team who repaired an unclaimed pavilion along Mack Hatcher.  The pavilion has been there since the widening project, but no one would claim it.  So, Facilities took it upon themselves to budget for a new roof and made the repairs over the last few weeks.  Job well done!  I know our community will appreciate this upgrade to this sitting area along Mack Hatcher sidewalk.  
The City asked, and the community answered. We have the findings of the 2025 Community Survey!  The surveys were sent to 3,000 randomly selected households and it was also opened to the public online. Between the two opportunities, 1,060 responses were received (406 responses to the controlled/randomly selected survey and 654 to the online non-controlled survey).    In today’s tidbit from the Survey we cover Overall: Quality of Life   

• Vast majority of survey respondents view the quality of life in Franklin as excellent or good (93% 
combined). 

• Overall rating is lower compared to 2022, but it is still much higher than the national benchmark. 
• 95% of residents rate Franklin as having an overall positive image or reputation (7th among other cities). We’ll share more facets of the survey in the coming weeks.  An excellent presentation regarding the survey results was provided by Chief Budget and Performance Officer Michale Walters Young and Budget and Performance Analyst 

Katherine Harelson at the July 8th Work session. You can also read the entire presentation given to BOMA on July 8. 
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Welcome to our new City Team Member this week! 

Nicole Smith, Administrative Assistant, Police Department Nicole is originally from Northern California. She has three adult children, one grandchild and one dog. She loves spending time with her family, photography and reading in her free time.  
Amber Halliburton, Customer Service/Collections Tech, Billing & Licensing Department Amber is originally from Cookeville, Tennessee. Her hobbies include hiking with her husband and jeep cruising. She also enjoys watching her son play football. Her favorite sports team is the Tennessee Titans.   
Welcome to the City! The City of Franklin is both proud and somewhat saddened to announce the retirement of Tracy Harness, a beloved and dedicated member of our Human Resources team. Tracy began her journey with us on March 6, 2000, when she was hired as an administrative secretary. Over the years, her dedication and hard work led to her promotion to Human Resources Generalist in 2011. In 2019, Tracy was reclassified to be a Benefits Specialist, and her exemplary performance earned her another promotion to Benefits Supervisor in 2021. Reflecting on her retirement, Tracy shared, "I’m looking forward to more quality time with my family, especially my parents. Having the flexibility to take my niece and nephew to school and attend their events will be a real joy. And with slower mornings on the horizon, I can’t wait to start my mornings relaxing on the porch, soaking in the peace and simplicity of the start of each day."  Tracy’s commitment to our team and unwavering support to our employees have been truly remarkable and we wish her the best in her retirement! 

That’s it for this week, enjoy your weekend!  Thanks for all you do!  
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Website:  www.franklintn.gov 
 
America’s finest hometown, driven by excellence, balancing preservation and progress. 
 
City Hall has moved to our interim location: 
Mailing Address:  109 Third Avenue South, Franklin, TN 37064 
O ice Location:  740 Columbia Avenue, Franklin, TN 37064 
 
 
 
 

This message has been prepared on resources owned by the City of Franklin, Tennessee. It is subject to the City’s Policy for the Use of Computers, Internet and Email. Messages that are received or 
created by any City staff member may be a public record subject to Tennessee Open Records Act, T.C.A. §10-7-503, et seq., and the rules of the Open Records Commission. DO NOT COPY OR 
FORWARD TO UNAUTHORIZED PERSONS. This message may contain confidential information and is intended only for the use of the specific individual(s) to which it is addressed. If you are not 
an intended recipient of this message, you are hereby notified that any unauthorized use, dissemination or copying of this email or any information it contains is strictly prohibited. If you have 
received this message in error, please delete it and immediately notify the sender by reply email. Unless expressly stated, this email does not constitute an agreement to conduct transactions by 
electronic means and does not create a binding contract or enforceable obligation.  

 


