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Angelica Almaraz

From: Eric Stuckey
Sent: Friday, June 6, 2025 12:12 PM
To: COF Team
Subject: E-Brief - 6/6/25
Attachments: InformationSheetEmplHousingOpportunity.pdf; Water Week 2025 Report.pdf; 1.Employee of the Quarter Nomination Form.pdf

 
 
Friday, June 6, 2025 
 

The final walls of our old City Hall came down Thursday morning. Now the 
construction crews are working to clean up the debris. Some of it will be recycled! 
Per our owner’s rep, here is a summary of how materials are being 
recycled/reused: 
• Steel/metal and brick are being recycled (this makes up most of the building 
structure).  
• HVAC and electrical equipment items are being salvaged and/or recycled - 
these items go through a process at the recycle yard. For example, the copper, 
aluminum, and other valuable metals will get pulled for recycling while other parts 
will get salvaged and repurposed as used parts.  
• Drywall can be separated at the demolition yard, grinded up and 

cementitious material is reused but this is usually driven by the market on if it’s worth the resale.  
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Last week, I shared that we are exploring a potential opportunity to o er our City team members the chance to 
own a home locally while employed with the City of Franklin. As we look for innovative ways to support our 
dedicated team, we recognize the value of living in the community you serve — fostering stronger connections, 
reducing commute times, and enriching both personal and professional lives. This idea is still in the early 
stages, and your input is essential to determine whether this opportunity would be successful. We have 
identified a potential site in partnership with a local property owner and, depending on employee interest, we 
may also engage other partners to bring this vision to life. Attached is an information sheet summarizing this 
potential home ownership concept and answering some common questions at this early stage of 
consideration.  
To help guide our next steps, we ask that you take a few minutes to complete an 11-question survey 
designed to gauge interest in this housing opportunity. Your feedback will help us better understand the 

level of interest across our City team and inform future discussions. 
 
The survey is available here: https://forms.o ice.com/g/pLB5TAQTsU 
Deadline to respond: June 13, 2025 
 
Thank you for everything you do for the City of Franklin and for taking a moment to help us shape what could become a valuable 
benefit for our City team. We will continue to keep you updated on the progress of this new development and are committed to finding 
more ways to improve the operations of our area. Should you have any questions or concerns, please feel free to reach out to me. 
 
Open Enrollment ends TODAY! If you would like to make any changes to your City of Franklin benefits, please login to UKG and 
complete selections by end of the workday. Nothing is required of you if you would like your insurance options to stay the same. 
Changes will be e ective July 1, 2025. Go to “Life Event Open Enrollment” in the “My Benefits” area. Please make your way through all the 
benefits sections. ***No late enrollments will be accepted. Do you have questions or want to find out more about this year’s changes and 
program enhancements? There is a recorded video of one of the presentations on Vector Solutions. 
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The City’s Stormwater division celebrated a successful Water week 
last week! They had a great event with lots of reach and engagement! 
Some of the highlights are below. The stormwater division was very 
appreciative of the Communications division for helping to get the word 
out! See the full report attached! 
 
• Total public involvement/engagement: 670 
• Total public education reach: 35,635 
• 10 volunteers, 20 volunteer hours, 580lbs of trash removed from Dry 
Branch and the wetland 
• 5 City Department cooperation (Parks, Engineering/SW, Bee City, 
Water, SES) 
 

From Sanitation and Environmental Services-This week was the first week of operation for our second Air Curtain Destructor (ACD)! 
We are now operating two ACDs, and the operator will alternate charge to each unit to ensure smooth and efficient performance. The Air 
Curtain Destructor is used to burn brush/yard waste in an efficient and environmentally friendly manner. It has a 95% -99% reduction rate. 
The unit we use is powered by electricity. The biochar/ash that is produced is mixed with the city compost. This achievement would not have 
been possible without the hard work and dedication of everyone involved. Director Nate Ridley sends a heartfelt thank you to everyone 
involved for their contributions and support in making this happen. Good work team 

Police Recruiting Results. We recently completed a recruitment process for Police O icers. This process drew a lot of interest, with a total 
of 176 completed applications during the 4 weeks it was posted. 71 candidates took the written exam, with five failures. 57 showed up and 
completed the physical agility and interviews. After interviews, we have a total of 28 qualified candidates on the cert list. This is the 
largest cert list we have had since 2018! Our recent adjustments to the compensation plan and specifically starting pay seems to have 
been an important factor in driving increase interest in Police O icer positions. A big thank you to the Police Department and HR team that 
worked diligently on this process.  
 
Human Resources will be accepting nominations for the 2nd Quarter of the Employee of the Quarter 2025 Program until June 30, 2025. 
You can submit paper nominations by coming into the Human Resource Department within City Hall or via email by filling out the attached 
nomination form.  

As a reminder, the guidelines are as follows:  
• Any employee can be nominated  
• HR will accept unlimited nominations during the nomination window for each quarter 
• Nomination forms are attached and will also be available on Inside the City 
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• Completed nomination forms can be emailed to nomination@franklintn.gov or by dropping o  the form in the HR O ice. 
 

Thank you for all that you do! Let’s acknowledge and recognize those who are doing a great job at the City of Franklin!  

Questions? Please contact Melody Reeves (melody.reeves@franklintn.gov)!  

 
That’s it for this week, enjoy your weekend. Thanks for all you do! 
 
 

 
Website: www.franklintn.gov 
 
America’s finest hometown, driven by excellence, balancing preservation and progress. 
 
City Hall has moved to our interim location: 
Mailing Address: 109 Third Avenue South, Franklin, TN 37064 
O ice Location: 740 Columbia Avenue, Franklin, TN 37064 
 
 
 
 

This message has been prepared on resources owned by the City of Franklin, Tennessee. It is subject to the City’s Policy for the Use of Computers, Internet and Email. Messages that are received or 
created by any City staff member may be a public record subject to Tennessee Open Records Act, T.C.A. §10-7-503, et seq., and the rules of the Open Records Commission. DO NOT COPY OR 
FORWARD TO UNAUTHORIZED PERSONS. This message may contain confidential information and is intended only for the use of the specific individual(s) to which it is addressed. If you are not 
an intended recipient of this message, you are hereby notified that any unauthorized use, dissemination or copying of this email or any information it contains is strictly prohibited. If you have 
received this message in error, please delete it and immediately notify the sender by reply email. Unless expressly stated, this email does not constitute an agreement to conduct transactions by 
electronic means and does not create a binding contract or enforceable obligation.  

 


