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Many City Hall employees gathered for the last time at the old City Hall to say a final
farewell to the building where many worked for more than 20 years! Kevin Townsel,
Brad Wilson and | gave “moving” eulogies for the building and several other
employees shared their city hall stories. Thank you to our HR Department for putting
on this special event for our City team members. Many also got the chance touse a
sledgehammer to the walls of the boardroom, including two aldermen, Bev Burger
and Greg Caesar. To watch a video of the celebration, go to this link
https://youtu.be/aNxAQbFHSVg

Demolition is scheduled for late May. To see images of what the new city hall will look
like go to https://www.franklintn.gov/our-city/planning-for-the-new-city-hall If you
ordered a brick from old city hall, they will be in the interim administration
building for pick up starting today!

Feedback from Trakstar: As part of our annual performance appraisals, every

: : : employee has the opportunity to provide feedback about what the City has done well
and also suggest areas for improvement. I want you to know that | read each comment and sincerely appreciate the thoughtful responses that you
provide. The most common topics from the 2024 appraisals are shown below. The Leadership Team recently reviewed these themes together, and we
will continue to discuss how we can respond to the feedback you provided. Thank you again for offering your perspective and for all you do to serve your
team and make the City of Franklin a great place to work.

COMMON TOPICS

Frequent Positive Menfions: Frequent Constructive Mentions:
* Pay *Pay

* Communication *Communication

* Necrar *Interdepartmental Cooperation
* City Hall Move * Accountability

* Listening & Responding *Training

* Longevity *Retirement

* Work-Life Balance
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The City is celebrating another groundbreaking next week for the start of a very important road project, East McEwen. The special event will happen
Friday, April 25 at 10:30 a.m. This $45.8M construction project is expected to take three years to complete and will provide significant upgrades to
McEwen from the Cool Springs roundabout to Wilson Pike. We have been able to secure over $30 M in Federal grant funding for this project. This project
will widen and improve East McEwen Drive, from east of the roundabout at Cool Springs Boulevard/Oxford Glen Drive to Wilson Pike (SR-252). The final

project will be a median divided, 4-lane road with left-turn lanes as needed. The project will include curb & gutter, sidewalk, a multi-use path, and street
lighting.

The online version of the Community Survey is open for all Franklin residents. Take the 2025 Franklin Community Survey Now! This survey is
instrumental in assisting Franklin staff and the Board of Mayor and Aldermen to identify priorities for the community and improve the quality of life in
Franklin. The City has used the National Community Survey three times in the past-once in 2016, 2019, and in 2022. The results have been integrated
into the community’s budgeting process and departments use citizen feedback from the survey to improve service delivery. The results from these
surveys were quite positive — the City received four Voice of the People awards from Polco (one in 2016 for Excellence in Education and Enrichment, two
in 2019 for Excellence in Education and Enrichment and for Excellence in Community Engagement, and one in 2022 for Excellence in Economy).




Welcome to our newest City team member this week!

Chase Cribbs, Program Specialist, Parks Department

Chase is from Santa Fe, TN. He has a daughter, Maggie and two pets named Marley and Axl. His favorite sports team is the Vols.

Other Human Resources News:

A few weeks ago, we launched Frankie, the virtual assistant on our website. Although Frankie knows lots of things and is very well-versed in

information on our external website, his knowledge base does not include information on employee benefits or the HR Manual. If you have a benefits or
HR related question, please email HRHelpDesk@FranklinTN.gov or Benefits@FranklinTN.gov.

There is one remaining webinar in the financial wellness series with Southeast Financial Credit Union.
e May 14 at 11:00 am-Retirement
The webinar link will be sent out prior to the date. For more information call 615.550.8406 or email leah.kelley@franklintn.gov.

That’s it for this week’s E-Brief. Happy Easter and enjoy your holiday weekend! Thanks for all you do!
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Website: www.franklintn.gov

America’s finest hometown, driven by excellence, balancing preservation, and progress.

City Hall has moved to our interim location:
Mailing Address: 109 Third Avenue South, Franklin, TN 37064
Office Location: 740 Columbia Avenue, Franklin, TN 37064




This message has been prepared on resources owned by the City of Franklin, Tennessee. It is subject to the City’s Policy for the Use of Computers, Internet and Email. Messages that are received or
created by any City staff member may be a public record subject to Tennessee Open Records Act, T.C.A. §10-7-503, et seq., and the rules of the Open Records Commission. DO NOT COPY OR
FORWARD TO UNAUTHORIZED PERSONS. This message may contain confidential information and is intended only for the use of the specific individual(s) to which it is addressed. If you are not
an intended recipient of this message, you are hereby notified that any unauthorized use, dissemination or copying of this email or any information it contains is strictly prohibited. If you have
received this message in error, please delete it and immediately notify the sender by reply email. Unless expressly stated, this email does not constitute an agreement to conduct transactions by

electronic means and does not create a binding contract or enforceable obligation.



