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Friday, January 10, 2025

Good snowy morning! As | sent in an email early this morning, due to the local and surrounding weather conditions anticipated for today, the City will move to
Tier 3 status in accordance with our new Inclement Weather Policy (included in the HR Manual updates, attached). All City facilities are closed to the public; only
critical operations are provided. If you are not already aware of what this status specifically means for you, please check with your supervisor or department
director. If at any time you’d like to check what operating status we are in, it will be available in the “Important Notice” section of our website
(www.franklintn.gov). A HUGE thank you to our Public Safety and Public Works teams that are continuing to work and serve throughout this winter weather
event. Stay safe!

Stay tuned for updates regarding work status for Monday.

In other news, I’'m happy to announce despite the snow today, our move to our Interim City Hall Campus went very smoothly this week! Building and
Neighborhood Services, Planning, Engineering, IT, Communications Production, Emergency Management, Billing and Licensing, and Law have all been moved
to their new interim locations. Human Resources, Budget and Performance, Purchasing, Finance and Administration will move next week. Our Final Board of
Mayor and Aldermen (BOMA) meeting in the current City Hall will be January 28™. Beginning in February, BOMA meetings and Franklin Municipal Planning
Commission meetings will be held at the Williamson County Administration Complex on West Main. Most other Boards and Commissions will meet at the
Eastern Flank Event Facility. Check the City Calendar on our website for other details and to confirm the location during this transition. A HUGE thank you to I.T.
and Facilities for their assistance and support in this big move!



Reminder: You may now reserve the conference rooms in our temporary location for meetings after January 2"! Attached is the list of rooms which includes
room name and estimated seating capacity. You’ll find the rooms listed in your Outlook calendar under the “Add Room” feature when scheduling meetings. A/V
equipment in these rooms will be installed beginning in January and may not be available at the time of your meeting.

Welcome to our new employees this week!

Jonathan David Jeremy Tyler Kyle




John Camy Bill Payton

Jonathan Killebrew, Police Officer, Police Department

Jonathan is from Dickson, TN. He loves bowling, playing video games, and spending time with loved ones in his free time. His favorite sports team is the Oregon
Ducks.

David Anderson, Program Specialist, Parks Department
David is from Sevierville, TN. His hobbies include playing all sports, outdoor activities, and camping. Before coming to the City, he worked for the City of Oak

Ridge.

Jeremy Chalifour, Water Operator |, Water Department
Jeremy is from Dickson, TN. His favorite sports team is the Vols. He previously worked for Ste. Genevieve County Memorial Hospital in Missouri.

Tyler Munford, Police Officer, Police Department
Tyler is from Las Vegas, NV. He is married and has two dogs. He enjoys traveling, working out, family time, and cooking in his free time.

Kyle Hartley, Police Officer, Police Department
Kyle is from Fairview, TN. He is married and has three children. He previously worked for Vanderbilt before coming to the City.

John Baker, Police Officer, Police Department
John is from Nashville, TN. His hobbies include reading and archery. His favorite sports team is the Arsenal Football Club.

Camy Barber, Police Officer, Police Department
Camy is from Brentwood, TN. She likes camping, traveling, cooking, and Vanderbilt baseball. She previously worked for the City of Chattanooga for four years.

Bill Montgomery, Police Officer, Police Department
Bill is from Melbourne Beach, FL. He has a wife, a son, and two golden doodles. His favorite sports team is Ohio State.

Payton Shinault, Police Officer, Police Department



Payton is from Somerville, TN. His favorite sports team is the Vols. His hobbies include hunting, fishing and playing music.
A nice Thank You note from one of our residents posted on next door:

A huge shout out to Franklin police and fire. | was in a car accident tonight. They were right on the scene, showed concern for all involved and were clear on what
information | needed to move forward to get my car fixed/replaced. It was a horrible experience, but our first responders made it better.—Barbara Gil,
Brownstones

Reminders from the Human Resource Department

The annual Sick Conversion Program is now open opening for employee requests! As a reminder, employees can convert up to two working days of sick leave to
two working days of personal leave to be used during the following calendar year. The criteria for this program.
Criteria

- Must be a full-time employee

- Must request the conversion during the open window of 1/1/25-1/31/25

- Must have a minimum of 240 hours of available sick leave as of 1/1/25

o Fire shift personnel: Minimum of 324 hours of available sick leave as of 1/1/25

The window for requests will be open from 1/1/25-1/31/25 and the conversion of sick time to personal time will be reflected in UKG by February 10, 2025. This
program is voluntary and the conversion of sick leave to personal leave is not automatic. You must request this conversion if you would like to participate.
Please email sickconversion@franklintn.gov to request your conversion. You will receive confirmation from the HR team with approval status once the window
closes for requests.

Nectar - On January 1, we made a change to how ‘Points to Give’ are allocated each month for supervisors! Previously, supervisors received the same amount of
‘Points to Give’ as all employees (100 points per month). Moving forward, supervisors will now receive the same 100 points each month PLUS an additional 10
points for each direct report that they have. For example, a supervisor with 6 direct reports will now receive 100 base points and 60 additional points for a total
of 160 points on the 1°* of each month. Check out the ‘Challenges’ tab on Nectar for a new opportunity to earn points in Nectar! You can earn 20 points for
completing your Trakstar self-evaluation by the deadline!

That's it for this week’s E-Brief. Thank you to our emergency responders and all those working today to keep our City safe for all.

Thanks for all you do!
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Website: www.franklintn.gov

This message has been prepared on resources owned by the City of Franklin, Tennessee. It is subject to the City’s Policy for the Use of Computers, Internet and Email. Messages that are received or
created by any City staff member may be a public record subject to Tennessee Open Records Act, T.C.A. §10-7-503, et seq., and the rules of the Open Records Commission. DO NOT COPY OR
FORWARD TO UNAUTHORIZED PERSONS. This message may contain confidential information and is intended only for the use of the specific individual(s) to which it is addressed. If you are not
an intended recipient of this message, you are hereby notified that any unauthorized use, dissemination or copying of this email or any information it contains is strictly prohibited. If you have

received this message in error, please delete it and immediately notify the sender by reply email. Unless expressly stated, this email does not constitute an agreement to conduct transactions by
electronic means and does not create a binding contract or enforceable obligation.



