
 

 

Friday, January 3, 2025 

It’s the beginning of a new year.  And the beginning of our big move! 

City Hall departments began moving this week to their new locations.  Below are the 

scheduled moving dates: 

• Building and Neighborhood Services, Planning and Engineering will be moving 
beginning into the Community Development Building (the “middle building”) 
started yesterday,  January 2nd.  

• Billing and Licensing will start their move January 8th, into the White House, now 
known as Billing, Licensing and Technology Building. 

• Law will be moving beginning on January 10th to the second floor of the Admin 
Building (the Main First Bank building on Columbia).  

• Human Resources will be moving beginning on January 14th, to the first floor of 
Admin Building. 

• Budget and Performance and Purchasing will be moving beginning on January 
16th, to the first floor of the Admin Building. 

• Finance will be moving beginning on January 17th, to the first floor of the Admin 
Building. 

• Administration will move last beginning on January 21st, to the second floor of the 
Admin Building.  

Our Final Board of Mayor and Aldermen (BOMA) meeting in the current City Hall will be 

January 28th. Beginning in February, BOMA meetings and Franklin Municipal Planning 

Commission meetings will be held at the Williamson County Administration Complex on 

West Main. Most other Boards and Commissions will meet at the Eastern Flank Event 

Facility. Check the City Calendar on our website for other details and to confirm the location 

during this transition.  

 

A HUGE thank you to I.T. and Facilities for their assistance and support in this big move 

 



We’ve heard the concerns regarding parking at 

the Interim City Hall campus. We wanted to 

address these concerns directly and provide more 

information to our team about parking. This video 

is a conversation between City Hall Transition 

Team member Tabitha Langley (Law 

Department) and me covering this information. 

Here’s the link: 
https://www.youtube.com/watch?v=Y-7ebsAi2GI 

 

You may now reserve the conference rooms in our temporary location for meetings 

after January 2nd!  Attached is the list of rooms which includes room name and estimated 

seating capacity.  You’ll find the rooms listed in your Outlook calendar under the “Add 

Room” feature when scheduling meetings.  A/V equipment in these rooms will be installed 

beginning in January and may not be available at the time of your meeting.   

The attached exhibit shows the location of visitor parking and can be attached to 

meeting appointments/invitations that will be held in our interim location.  Thanks to City 

Hall Transition Team members Jim Metcalf (I.T.) and Milissa Reierson 
(Communications) for their work putting this together.  

I want to give a big thank you to our entire City Hall Transition Team, led by Assistant 

City Administrator Vernon Gerth, for their hard work and dedication to making our move 

to the interim City Hall space as smooth as possible for our team and our 

citizens/customers. Should you have questions, please let me, your supervisor, Department 

Director, or a member of the City Hall Transition team know.  

 

Earlier this week, the Square 

was filled with light and 

community spirit during the 

second annual The Miracle of 

Light Menorah Lighting – the 

first time the event was held at 

this historic location.  The evening 

featured live music, food trucks, 

and a meaningful program that 

brought many together. Franklin 

Police Public Information 

Manager Max Winitz was a 

featured speaker, and Patricia 

Heaton, known for her role in 

Everybody Loves Raymond, shared 

https://www.youtube.com/watch?v=Y-7ebsAi2GI
https://www.youtube.com/watch?v=Y-7ebsAi2GI


a heartfelt keynote. Rabbi Saul Strosberg led the menorah lighting, with some attendees 

lighting their own menorahs, as well. 

New on Nectar! - On January 1, we made a change to how ‘Points to Give’ are allocated 

each month for supervisors! Previously, supervisors received the same amount of ‘Points to 

Give’ as all employees (100 points per month). Moving forward, supervisors will now 

receive the same 100 points each month PLUS an additional 10 points for each direct report 

that they have. For example, a supervisor with 6 direct reports will now receive 100 base 

points and 60 additional points for a total of 160 points on the 1st of each month. Check out 

the ‘Challenges’ tab on Nectar for a new opportunity to earn points in Nectar! You can earn 
20 points for completing your Trakstar self-evaluation by the deadline!  

 

Welcome to our new employee this week! 

Dillian Lee, Parks Maintenance Worker, Parks Department 

Dillian is originally from Kentucky. He is recently married and 

has one dog. His favorite sports team is the Cincinnati Reds (Go 
Reds!).  

 

 

The annual Sick Conversion Program is now open opening for employee requests!  As a 

reminder, employees can convert up to two working days of sick leave to two working days 

of personal leave to be used during the following calendar year. The criteria for this 
program.  

 

Criteria 

- Must be a full-time employee 
- Must request the conversion during the open window of 1/1/25-1/31/25 
- Must have a minimum of 240 hours of available sick leave as of 1/1/25 

o Fire shift personnel: Minimum of 324 hours of available sick leave as of 
1/1/25  

 

The window for requests will be open from 1/1/25-1/31/25 and the conversion of sick 

time to personal time will be reflected in UKG by February 10, 2025. This program is 

voluntary and the conversion of sick leave to personal leave is not automatic. You 

must request this conversion if you would like to participate.  Please email 

sickconversion@franklintn.gov to request your conversion. You will receive confirmation 
from the HR team with approval status once the window closes for requests.  

mailto:sickconversion@franklintn.gov


Congratulations to Nate Ridley who was recently appointed as the City of Franklin’s 

Sanitation and Environmental Service (SES) 

Director.  Nate has served the City for over 25 years. In 

those 25 years, Nate has worked his way from working on 

the back of an SES truck to now leading the SES Department! 

Nate’s knowledge of the solid waste industry, Franklin’s 

needs/expectations, and his strong passion for service and 

for our SES team stood out in our search process. I know he 

will give his all to serve the citizens of Franklin with 

excellence as part of our Leadership Team and as the leader 

of our SES team.  I also want to extend our deep 

appreciation to retiring SES Director Jack Tucker who 

has served the City well over the past 11 years. Jack has accomplished many important 

things improving services to citizens and positioning the City of Franklin well for the future.  

 

A nice Thank You note from one of our residents: 

In a world of apathy and laziness I just want you to know that you have a wonderful employee 

in Presley (Parker, BNS)!  Kind, polite, helpful. I hope you appreciate him! Give that young 
man a raise!!! 

Sincerely, Marybeth Duke 

 

A BIG shoutout to William Holcomb, our Zoning Enforcement Planner from the 

Building and Neighborhood Services team!  William recently visited the 3rd grade 

STEAM program at Franklin 

Special District Johnson 

Elementary School to share 

insights on how to prepare 

homes for extreme weather, with 

a focus on flooding preparedness 

and floodplain mitigation. The 

students had been hard at work 

researching, planning, and 

building model homes designed 

to withstand tough 

conditions.  William provided valuable feedback on their impressive creations, helping 

these young minds connect classroom learning to real-world challenges. We love seeing the 

next generation of innovators in action!  Great job to the students and thank you, William, 
for investing in our future leaders! 

 



That’s it for this week’s E-Brief. Thank you for your many contributions throughout 

2024. I am proud to work with such a talented, dedicated, and caring team. Let’s 
make 2025 another great year! Thanks for all you do! 

 

 

Website:  www.franklintn.gov 
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