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City of Franklin, Tennessee 
 

The City of Franklin was founded October 26, 1799 and was named after Benjamin Franklin, a close 

friend of Dr. Hugh Williamson, a member of the Continental Congress for whom Williamson County was 

named.  

 

The City, the county seat of Williamson County, is located 15 miles south of Nashville.  Williamson 

County is located in a rich agricultural area, and, before the Civil War, was the wealthiest county in 

Tennessee, a status it still holds.  Laid out on a portion of a 640-acre tract owned by Major Anthony 

Sharpe, a Revolutionary War Veteran, Franklin originally consisted of 109 acres that contained 200 

lots.  The original town plan was designed by Abram Maury, a surveyor and planter who came from 

Virginia in 1797. 

 

Franklin was the site of one of the bloodiest battles of the Civil War on November 30, 1864, when 20,000 

Confederate soldiers made a series of charges over two miles of open ground.  More than 8,000 northern 

and southern soldiers fell in little more than five hours. 

 

The City of Franklin covers approximately an area of 41 square miles, and serves a population of 62,487 

according to the 2010 Census.  The City of Franklin is the ninth largest and one of the fastest growing 

municipalities in the State of Tennessee.   

 

Today, Franklin has a robust and diversified economy.  The City is known as a retail and banking center, 

with a large commercial area on its east side which includes retail outlets, a regional mall, and several 

corporate headquarters, including Jackson National Life, Ford Motor Credit, Clarcor, Big Idea 

Productions, Community Health Systems  Healthways, Verizon Wireless, Mars Petcare and Nissan North 

America.  The area is also home to a regional conference centers and several major hotel chains, 

including Drury Plaza Hotel, Hyatt Place, Hilton, Aloft, Marriott, and Embassy Suites. 

 

Main Street in downtown Franklin has been carefully preserved and contains many buildings from the 

19
th
 century.  Additions to the Downtown area include a Judicial Center and two parking facilities which 

greatly increases the amount of parking available to visitors and employees.  The City has won numerous 

awards and honors including the National Main Street Award from the National Trust of Historic 

Preservation; ñNumber One Small Town in Tennessee;ò and being designated a Preserve America 

Community by former First Lady Laura Bush.  Also, the City received other community recognitions 

including: the National Trust for Historic Preservation identifying Franklin as one of ñAmericaôs 

Distinctive Destinations,ò the readers of Southern Living magazine placed Franklin in the top ten ñBest 

Small Townsò list, Business Week named Franklin the top city in Tennessee and among the top 50 

nationally in terms of places to start a small business.  
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May 10, 2013    

 

Mayor Moore, Aldermen, and citizens of Franklin,  

 

Each year, the budget process provides an opportunity to take stock of where we are as a 

community.  Through this process, we can assess our strengths, opportunities, and challenges.  

Like communities across the country, the City of Franklin has been impacted by the national 

recession.  Our City team has focused its efforts on maintaining and enhancing service levels with 

reduced resources (both human and fiscal).  The City organization has emerged leaner and sharper 

than before.   

 

Today, the local economy is showing clear signs of improved strength, with the pace of 

development increasing.  Over the past two years, the community has added more than 4,300 jobs, 

most coming from the expansion of existing local businesses. New development projects and some 

ñplaced on holdò during the recession are gaining momentum.  The City of Franklin has dedicated 

much time and effort in recent years preparing for growth with initiatives such as the integrated 

water resource plan, sanitary sewer basin study updates, extensive transportation planning, and 

development process improvements. The City of Franklin strives to make its planning a 

competitive advantage in attracting jobs, residents, and investments.  We expect the pace of 

development to continue to increase in Fiscal Year 2014 and for our growth planning efforts to 

again be put into action.   

 

While we are rightfully proud of our accomplishments, we will not rest on our past achievements.  

All of our best efforts will be required to meet the challenges before us.  Through the budget 

process, we assess our opportunities and needs while working within our financial means to 

allocate resources.  Given the financial constraints at the state and national level, local 

governments must realize that now, more than ever, the ability to respond to community needs 

rests largely in our own hands.  The City of Franklin continues to move forward maintaining 

service levels, investing in our future, and enhancing our communityôs competitive position. 

   

Budget Overview 

The proposed general fund budget is $57,901,958, which represents an increase of 4.6% compared 

to the current $55.3 million budget for 2012-13.  This modest increase in our budget is primarily 

due to cost increases in the services we purchase, funding some previously unfunded positions, and 

expanding our services to the roadways and parkland that have been developed or improved since 

the last budget cycle.  The proposed 2013-14 budget remains below funding levels in the budget 

adopted five years ago for fiscal year 2008-09.  

 

The 2013-14 proposed budget for all funds is $87,049,146, which represents an increase of 6.2% 

compared to 2012-13.  The primary reasons for this $5,108,085 increase across funds are increases 
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in the General, Street Aid, Road Impact, Facilities Tax, Stormwater, Hotel/Motel, Transit, and 

Debt Service funds and decreases within a few funds (Solid Waste, Drug, and CDBG).    

 

Highlights of the Proposed 2013-14 Budget 
 

¶ The budget is balanced, with current revenues equaling expenditures.  For the second year 

since the onset of the ñGreat Recession,ò there is no planned draw on fund balance.  In 

addition, projections show that general fund reserves will grow in FY2012-13. 

¶ The budget is in compliance with the Board of Mayor and Aldermenôs debt and fund reserve 

policy and significantly exceeds the reserve requirements.   

¶ A targeted group of positions in several departments that were held vacant in prior budgets will 

be filled, and some new positions are added in the budget.  These positions are in areas such as 

Street Maintenance, Parks, and Building and Neighborhood Services which have been 

impacted by growth.   

¶ A general salary increase of 2.0% effective July 5, 2013, is provided for employees, plus 

$125,000 for funding of the merit pay program for a second year. 

¶ A new classification and compensation study will be implemented over a two-year period, with 

the first adjustments ðraising pay for employees currently below the new minimum salaryð 

occurring approximately in the first quarter of the fiscal year. 

¶ The City property tax rate will remain unchanged, marking the 27th year without a property tax 

rate increase.  (The last increase was in fiscal year 1987). 

¶ The proposed budget includes funding to conduct a special census during the year to document 

the Cityôs growth and capture population-based State shared revenue. 

¶ The proposed budget incorporates performance measures and sustainability initiatives for 

every department. 

General Fund Overview and Issues 
 

Revenues.  In total, general fund revenues for 2013-14 are projected at $57.9 million, up 4.9% 

from the 2012-13 estimated actual of $55.2 million and up 4.6% from the 2012-13 budget.  The 

following is a brief summary of revenue by category. 

 

Sales Tax.  The Cityôs largest single revenue source continues to be sales tax.  Local sales 

tax collections account for 47.5% of total general fund revenue.  The proposed 2013-14 

budget projects local sales tax at $27.5 million, an increase of 8.2% compared to the 2012-

13 budget.  It also represents a growth of 5.8%, or $1.5 million, compared to the estimate 

of $26.0 million for the current year.  The State of Tennessee Funding Board identified a 

range of 3.40% to 4.03% for statewide sales tax growth in 2013-14.    

 

Intergovernmental Revenue. The second-largest category of revenue is intergovernmental 

revenue (24.7% of total general fund revenue) and is projected to reach $14.3 million, an 
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increase of 6.0% compared to the 2012-13 budget.  This increase is due primarily to 

anticipated grant revenues for the traffic operations center.  
 

Property Tax. The third-largest revenue source for the City is property tax, which accounts 

for 10.4% of general fund resources.  The 2013-14 budget for property tax revenue is 

estimated at $12.3 million, approximately the same as the 2012-13 budget.  Of this amount, 

$6.05 million is proposed for the general fund, $5.45 million for the debt service fund, and 

$825,000 due to the Cityôs Industrial Development Board.  Compared to the 2012-13 

budget, the amount of property tax dedicated to debt service has increased by more than 

$450,000 or 9%.  This increase is primarily due to the refunding of a $25 million variable 

rate bond issue to a fixed interest rate to be paid back over a shorter number of years.  The 

City of Franklinôs property tax rate is one of the lowest in the state among cities over 

25,000 in population.  At the rate of $0.3765 per hundred of assessed value, Franklinôs 

property tax rate is the second-lowest among Tennessee cities. 
 

License and Permit Revenue.  The Cityôs fourth-largest source of revenue is license and 

permit fees, which accounts for 7.6% of total general fund revenue.  In total, this revenue 

category is projected at $4.4 million, up 1.1% from last yearôs budget.  The largest factor in 

this increase is an anticipated increase in building permits and electrical inspections due to 

estimated results for 2012-13.  Building permit revenue is projected at $935,000, an 

increase from the 2012-13 budget of 1.8%.   
 

Other Revenues.  Other revenue categories of note include fines, which are projected to be 

relatively stable.       
 

General Fund Revenue by Category ï FY 2014 

 

 

Long-term revenue diversification.  As the City of Franklin moves forward, we will need to 

examine the extent to which the City is dependent upon one revenue source, the local sales 

tax.  By its nature, sales tax is a revenue source that can fluctuate significantly due to 

changing economic conditions and retail development patterns.  The Cityôs ability to fund 

basic services could be adversely impacted by sudden changes in the economy.  BOMAôs 

adoption of a strong reserve policy helps provide some protection against these potentially 

damaging fluctuations.  Further diversification of our revenue sources can strengthen our 

position and protect the City from service impacts.  As the Board looks at long-term 
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financial planning, this issue should be considered.  The chart above shows the current 

distribution of general fund revenues. 
 

 

Departmental name changes.  The proposed budget includes revised names for two City 

departments.   It is proposed that the Municipal Information Technologies Department change its 

name to the Information Technologies Department and that the Solid Waste Department become 

the Sanitation and Environmental Services Department.   

 

 

Expenditures.   Total general fund expenditures for the proposed budget are $57.9 million, an 

increase of 5.1% from the budget for fiscal year 2012-13.  The following chart displays a summary 

of expenditure activities within the proposed budget by service area.  Consistent with previous 

years, public safety functions account for 45% of the total proposed general fund budget.  

 

General Fund Expenditures by Service Area ï FY 2014 

      
 

 

Employee Earnings and Benefits.  The cost of wages and benefits for employees accounts 

for 66.7% of the Cityôs general fund budget.  Overall employment-related costs are 

projected at $38.6 million, slightly higher than the current budget of $38.1 million.     

 

Pension expense.  Over the past several years the Board of Mayor and Aldermen have 

acted decisively to address the condition of our Cityôs pension program.  First, the Board 

acted in 2009 to provide an additional contribution of $2 million to bolster the pension 

fund.  This investment coupled with recovery in many of our investments overall has 

greatly strengthened the pension fund.  Second, after careful consideration, the Board 

adopted changes to the pension system for employees hired after February 15, 2010.  These 

changes provided a more sustainable structure for the City, while still maintaining a highly 

competitive benefit that included greater choice for employees.  Collectively these 

improvements to the Cityôs pension program resulted in a reduction in the required 

actuarial contribution amount from $5.4 million in 2010-11 to $4.5 million in 2012-13.  

The Cityôs actuary has determined a pension contribution for 2013-14 of $4.1 million. The 

general fundôs portion of the pension contribution is $3.3 million, or 5.6%, of the total 

general fund budget.  This compares with 12% of the general fund in fiscal year 2010.  
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New pension rules from the Government Accounting Standards Board and statements 

about bond ratings from Moodyôs Investment Services will require us to review our 

pension funding strategy. 

 

The chart below depicts the expenditure level in the employee pension category since 2000.   

It includes the 2009-10 additional one-time contribution of $2 million from reserves to 

assist in managing these growth costs and to lessen the impact on operating budgets going 

forward.  

 
Position Vacancies.  In an effort to control staffing costs, the City has continued to closely 

monitor vacant positions.  This change in staffing levels has required departments to adjust 

roles and responsibilities of existing staff to compensate for positions that are being held 

vacant.  The proposed budget identifies 30 full -time positions across the organization that 

will be held vacant during all or part of the upcoming fiscal year.  In various departments 

across the City, part-time or seasonal employees have been used in place of full-time 

employees to help manage costs. 

 

In addition to identifying unfilled positions, a turnover factor of 3.5% is applied again in 

the proposed budget to wages and salaries.  This method anticipates that there will be some 

turnover that occurs during the year that will result in savings.  By conservatively 

estimating this amount, we are able to apply budget dollars to other non-personnel 

components of the budget.  The Cityôs actual vacancy experience over the past four years 

has been approximately 6%.   The 3.5% turnover factor used in the budget is conservative 

compared to recent history, but we will continue to monitor actual turnover savings closely.   
 

Salary Adjustment.  The proposed budget includes a 2.0% cost-of-living increase for all 

employees effective July 5, 2013 (the beginning of the first bi-weekly pay period of the 

fiscal year).  Over the past several years, many public and private organizations have laid-
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off employees, cut wages and benefits, and/or implemented unpaid furloughs to respond to 

difficult economic times. The City of Franklin has not had to take such measures and has 

been able to keep dedicated employee team members in place.  Also, the proposed budget 

includes an additional $125,000 to fund for a second year a merit pay program. This merit 

pay will consist of one-time pay supplements based on the performance of team members 

related to their major work objectives.   

 

Employee Benefits.  One major change from the last several budgets is an increase in the 

costs of health insurance.  Fortunately, the City has not seen significant upward pressure on 

our insurance premiums since 2008.  That changed in the last fiscal year as the combination 

of health care inflation and employee utilization caught up with us.  Our health care 

administrator recommended a double digit increase in rates for our plan.  Instead, we have 

chosen to make some modifications to the coverage to reduce the impact of potentially 

dramatic premium increases.  There will still be an increase proposed in the amount 

employees pay toward their coverage, but the change will be relatively mild except for 

those early retirees who have chosen to continue coverage through the Cityôs health plan.  

To better manage these costs in the future, I am proposing that we institute a policy 

establishing a percentage share that the City pays toward employee health insurance and 

maintain that level of support going forward.  Specifically, I am proposing that the City pay 

85% of single coverage for active employees and 80% for employee family coverage.  By 

doing so, we will better communicate to our team the importance of controlling healthcare 

expense to the extent possible and share in managing this cost together. 

 

Tuition Reimbursement.  Included in the proposed budget is $130, 000 for the Cityôs 

tuition reimbursement program.  The program was updated in 2012 to make the program a 

true reimbursement program for employees pursuing degrees from accredited institutions 

for degrees related to their career path with the City of Franklin.   

 
 

 
Operations.  The operations expenditure category is a broadly defined category that 

encompasses non-personnel and non-capital activities.  It includes utilities, supplies, 

contractual services, repairs and maintenance, and vehicle fuel.  In total, operational 

expenses account for 23.9% of general fund expenditures.  The proposed budget amount of 

$13.8 million for operations is an increase of 6.1% from the revised 2012-13 budget, 

primarily due to continued cost containment measures, including use of lease/purchase in 
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lieu of outright capital purchases for items such as vehicles and dispatch/emergency 

communications equipment.   
 

Transfers to other funds.  Within the general fund budget are transfers to various other 

funds for operating subsidies.  These transfers are to Street Aid ($490,135), Solid Waste 

($508,148), and Transit ($499,400).  Although not sufficient to maintain the 12-year 

resurfacing program that would require annual funding of between $2.7 and $3.1 million to 

support, the transfer to Street Aid is included to provide funds for as many streets as 

possible and reduce the cycle from an anticipated 20 years or more.  With the reduced 

funding level, our program will prioritize resurfacing of major arterial roads first.  Board 

direction and expectations in terms of service level are needed on this issue.   
 

Capital expenditures.  Capital expenditures are defined as the purchase of equipment, 

vehicles, machinery, and computer hardware/software that has a multiyear useful life and a 

cost in excess of $25,000.  This category does not include the Capital Investment Program 

(CIP), which is the plan for implementation of large-scale public infrastructure and 

building projects.  For the proposed 2013-14 general fund budget, capital expenditures are 

projected at $4.0 million, an increase of $1.5 million compared to the 2012-13 budget, 

primarily due to capital in the traffic operations center budget.  There is no planned use of 

general fund reserves to support capital equipment expenditures in 2013-14.  Previous 

budgets used general fund reserves for this purpose.  To maintain this level of capital 

equipment expenditures, the City organization is extending the useful life of many of our 

vehicles and equipment.  This will likely require more investment in maintenance 

associated with equipment and careful assessment in terms of the cost-benefit for 

replacement. In some cases, equipment from one department is being utilized in another 

department.  Additionally, the use of bank leasing arrangements is being leveraged to 

replace certain vehicles and equipment that have a high benefit to cost replacement ratio 

while take advantage of low interest rates.  Purchase of four large trucks for our Sanitation 

and Environmental Services department is an example of this leasing program. 

 

Outside agency funding.   The City funds various government, human service, non-profit, 

and community service organizations through its budget each year.  In total, the 2013-14 

budget funds these organizations at $421,375.  Except for an increase in costs for the Cityôs 

portion of the Regional Transit Authority for commuter bus service between Franklin and 

Nashville (downtown and Vanderbilt University areas), other appropriations are at the 

same level as 2012-13.  The one exception is elimination of funding for Gap Fair Housing 

services.  This service is funded through Community Development Block Grant funds.  

City funding for the new, unified Chamber of Commerce is the same as in the last budget 

($25,000).  Also included in the proposed budget is $20,000 for continued funding of the 

business retention program being conducted by the Economic Development Office within 

the new Chamber of Commerce.  

 

Cash Reserves and Bond Rating.  Two key measures of a cityôs financial health are its 

reserves and its bond rating.  The City has adopted a reserve policy that identifies a 33% 

general fund reserve as an important benchmark.  The City of Franklin is currently 

projected to end the current fiscal year with a general fund reserve of at least $28 million 

(53% of annual expenditures).  As no draw from general fund reserves is planned, this 

same fund balance is projected for fiscal year 2013-14.  Twenty-eight million represents 

49% of annual revenue and expenditures at the end of fiscal year 2013-14.  Clearly, the 
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City is maintaining significant reserves to comply with Board policy and to protect against 

future economic downturns.  The Board-adopted debt and fund reserve policy provides a 

needed framework for maintaining the Cityôs triple-A bond rating by both Moodyôs 

Investors Services and Standard & Poorôs.  Bond ratings generally reflect on both the 

overall financial strength of the governmental entity and the health of the jurisdictionôs 

local economy.  Franklinôs rating from two bond-rating agencies is the highest possible and 

places it in a select group of approximately 100 cities across the United States.  

  
 

Other Operating Funds 

 

Street Aid and Transportation Fund.  The City receives state gasoline tax funds to provide for 

the maintenance of streets.  The proposed 2013-14 budget for this fund is $2.3 million, an increase 

of 5.3% from the 2012-13 revised budget.  This increase is driven by $2 million budgeted for 

repaving to try to reduce the anticipated cycle from 20 or more years.  Also, $100,000 is budgeted 

for sidewalks.  Included in this funding is a $490,000 transfer from the general fund.  It is unlikely 

that the general fund can continue to contribute to street resurfacing efforts each year at current 

revenue levels. 
 

Sanitation and Environmental Services Fund.  The proposed 2013-14 budget for the Cityôs 

Sanitation and Environmental Services Fund (formerly Solid Waste) of $7.9 million represents a 

decrease of 7.1% compared to the 2012-13 budget.  Although the proposed budget again includes a 

general fund subsidy ($508,148), it is substantially lower than the general fund transfer used in 

prior fiscal years.  In FY2008, the City had a general fund subsidy to Solid Waste Operation of 

$4.47 million.  The estimate for general fund subsidy in FY2013 is approximately $670,000, a 

reduction of 85% or $3.8 million per year compared to FY2008.   

 

One of the important factors in reducing this subsidy is increased diversion of waste from the 

landfill.  The Blue Bag residential curbside recycling program has contributed to this with an 

average of 50% of Franklin households participating and approximately 15% of waste by weight 

being recycled.  We will continue to evaluate the effectiveness of the Blue Bag program and seek 

to increase the overall amount of diversion.  Also, the Disposal Division budget reflects, for a 

second year, landfill and hauling services provided through an interlocal agreement with Bi-

County Solid Waste.  

 

The proposed budget holds the current residential customer rate ($15 per month) at the same level 

for a fourth consecutive year.  On the commercial side, a modest increase in rates this year resulted 

in a reduction in customers and volume.  In 2013-14, the proposed budget holds those rates at 

current levels.   

 

Road Impact Fund.  The impact of the economy has been seen in the road impact fund as slowed 

development has resulted in decreased contributions to the fund.  The proposed budget anticipates 

$3.5 million in expenditures, mostly in the form of a transfer to the debt service fund.  After 

completion of updating its major thoroughfare plan, the Board re-examined the structure of road 

impact fees to explore if other elements of the roadway system should be incorporated into the 

process and approved changes in April 2011.  The change in fee structure was completed as part of 

a ñphased-inò approach in July 2012.  It is anticipated that these changes and an upswing in new 

development will provide sufficient funds to maintain this fund at least at a break-even level. 
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Facilities Tax Fund.  The facilities tax fund provides for the collection of privilege tax for new 

development to assist in the payment for new public facilities made necessary by growth.  The 

budget is proposed with $1.1 million in new Solid Waste and Fire expenditures for 2013-14.  

Estimates included in the 2013-14 budget project a year-end balance of $2.2 million within the 

facilities tax fund.  The facilities tax rates have not been updated since 2007, and a review of the 

Cityôs future capital needs is overdue.  An amount of $30,000 has been included in the general 

fund to accommodate a rate study by an outside consulting firm.  Funding for construction and 

equipping of a new fire station from the facilities tax fund will be considered by the Board as a part 

of the Capital Investment Plan process. 

 

Stormwater Fund.  Residents and businesses pay fees to support the Cityôs efforts to handle 

stormwater drainage.  The rates for these services remain unchanged in the proposed budget.  The 

proposed budget is $4.0 million for fiscal year 2013-14, an increase of $241,000 from the 2012-13 

budget.  The majority of this increase is continuation of drainage projects included in the capital 

expenditure category.  The Board has also adopted a Capital Investment Plan for the stormwater 

utility.   
 

Drug Fund.  The drug fund is used to collect drug-related fines and confiscations received through 

the Cityôs enforcement efforts.  These funds are used to support drug investigations.  The proposed 

budget includes expenditures of $138,098, a decrease of $7,402, which is primarily due to vehicle 

purchases that were budgeted in 2012-13.       
 

Hotel/Motel Fund.  The City of Franklin levies a 4% local lodging tax on the gross receipts of 

hotels.  Through the hotel/motel fund, the City has historically paid debt service on the Conference 

Center, purchase of land for park expansions (Harlinsdale and Eastern Flank), capital 

improvements to those parks, and certain streetscape elements of road improvements that beautify 

the city and encourage tourism.  The City dedicates 1% of the tax to support the Williamson 

County Convention and Visitors Bureau.  Despite the sluggish economy, receipts in the 

hotel/motel fund have largely met expectations.  The proposed 2013-14 budget provides for $2.4 

million in expenditures, which is an increase of 9.7% compared to the 2012-13 budget.   
 

Transit Fund .  The City maintains a special revenue fund to account for the operations of the 

Franklin transit system.  The system is funded primarily by a general fund transfer, State and 

Federal grants, and rider fares. The general fund subsidy is $499,400, a slight increase from fiscal 

year 2012-13.  In total, the transit budget is recommended at $1.5 million, slightly more than 2013-

14 due to budgeted capital purchases.     
 

Community Development Block Grant Fund.  The City segregates funds received through the 

Federally-funded Community Development Block Grant (CDBG) program.  For 2013-14, funding 

is expected to reach $203,240.  Recently, Congress passed HR 1473 that addresses cuts to the 

CDBG program.  If those cuts affect our fund, appropriate reductions will be made.    
 

Debt Service Fund.   In 2009-10 the City created a separate debt service fund.  The fund is used to 

account for resources set aside to fund debt service and the actual principal and interest payments 

made.  The proposed 2013-14 budget for the debt service fund is $11.6 million.  The debt service 

obligations of the general fund are handled by designation of property tax directly to the debt 

service fund.  The proposed 2013-14 budget includes $5.45 million of property tax for payment of 

debt service. This is more than 2012-13, which utilized $5.0 million of property tax for debt 

service obligations, and is primarily due to the refinancing of a $25 million variable rate issue and 

the advent of sequestration by the federal government.  The refinancing was done at an extremely 
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low fixed rate, but the combination of rates much higher than the near-zero variable rates and 

shortening the final maturity added almost $500,000 in debt service.  Sequestration in Washington 

has resulted in an $80,000 reduction in interest rebates (roughly 8% of total) from the Internal 

Revenue Service on Build America Bonds that were issued in 2009 and 2010.  Other than property 

tax, the fund receives transfers from various operating and special revenue funds to cover debt 

obligations related to those funds.  In late 2009, the City issued $44 million in bonds to support its 

Capital Investment Program and Funding Plan.  For the first time, two years ago, the Board 

adopted a multiyear Capital Funding Plan that merges Board project priorities with funding 

capacity.  This funding capacity is driven by the Boardôs debt policy which was developed and 

adopted in 2009.  Franklinôs debt policy is comprehensive and includes an array of benchmarks for 

assessing our debt capacity. 
 

Summary 

Despite economic challenges, the City of Franklin is in excellent financial condition.  Our reserves 

are at strong levels, our debt obligations are relatively low and manageable, and our tax rates are 

among the lowest in the state.  The City leadership team has taken decisive action over the past 

four years to control costs and live within our means while finding new, innovative ways to deliver 

exceptional services to the community.  Continued strong financial management and strategic 

investment will position the City of Franklin to succeed and thrive in the years to come.   

 

Many throughout the City organization contributed countless hours toward the completion of the 

recommended budget.  Their commitment to public service and to the betterment of the City of 

Franklin is inspiring.   I would like to extend my appreciation to Assistant City Administrators 

Russ Truell and Vernon Gerth, Comptroller Mike Lowe, Human Resources Director Shirley 

Harmon, Financial Analyst Stacey Woodard, our leadership team (department directors and other 

key staff), and the Administration and Finance department staff whose support and leadership have 

been instrumental to the budget process.  A special thanks to Mike Lowe, Monique McCullough, 

Lanaii Benne, Steve Sims, and Russ Truell, who were crucial to the production of this document.  

Finally, I offer my gratitude to the Board of Mayor and Aldermen for their leadership, stewardship, 

and support through which the City of Franklin will chart a course for a promising future.   
 

Respectfully submitted,  

 

 

Eric S. Stuckey 

City Administrator 
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City of Franklin 

Budget Document 
 

The budget of the City is a multipurpose document that attempts to articulate the priorities of the 

community in a numerical framework.  Its purpose is to communicate to citizens and staff the 

goals of the community, as expressed in the projects and services that are funded.  With many 

different departments, functions, and tasks assigned to city government, it is difficult to fully 

express the complexity in a clear, brief document.  This budget endeavors to answer that call. 

 

City staff hopes to give some context to the budget process by augmenting the numbers with charts 

and graphs.  To simplify the reading of the document, departments large and small have been 

presented in a standard format.  Included with each departmental budget request are a brief 

narrative of the major changes from last yearôs budget and a statement of some departmental 

objectives.  Also included are organizational charts, headcount by position, any additions or 

deletions in personnel, performance measures, and sustainability initiatives.   

 

The appendices include a complete list of capital expenditures (acquisitions that include land or 

easements; buildings acquired, constructed, or improved; parks and recreation facilities; 

infrastructure such as drainage, streets, curb and gutter, gateway enhancement and streetscape, 

bridges and tunnels, sidewalks, traffic signals, and streetlights; and equipment over $25,000 with 

an expected life of 3 or more years such as furniture & fixtures, vehicles, machinery & equipment, 

and computer hardware & software) in Appendix A.  A list of priority City projects is included as 

Appendix B.  Appendix C describes the impact of capital improvements on the 2014 operating 

budget.   

 

After Appendix D describes the budgetary planning process, Appendix E is the reserve fund 

balance policy.  Appendix F is the Cityôs debt policy.   

 

Additional demographic information about Franklin is Appendix G.  A complete listing of the pay 

grades and salaries in the Cityôs pay plan is Appendix H.  A listing of expenditure classifications is 

Appendix I.  Also, a glossary of the terms used in the budget is Appendix J.   

 

The formal budget is normally composed of two documents:  the budget ordinance and the 

property tax ordinance, both of which follow this page.  If other revenues set by ordinance are 

recommended for change, those ordinances will also be included in the budget process.   

 

The budget gives some history of expenditures by providing actual data from fiscal years 2011 and 

2012.  For fiscal year 2013, budget numbers and an estimate of the final results are provided.       
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Budget Ordinance 

ORDINANCE NO. 2013-22 
 

¢h .9 9b¢L¢[95Υ  ά!b hw5Lb!b/9 hC ¢I9 /L¢¸ hC Cw!bY[LbΣ ¢b 
ADOPTING A BUDGET FOR THE FISCAL YEAR 2013-2014; 
twh±L5LbD !b 9CC9/¢L±9 5!¢9έ 

 
WHEREAS, the City Charter, Article VIII, provides for adoption of an annual budget for all 

departments of the City of Franklin, and 

WHEREAS, an annual budget process appropriating funds to the various departments and 

divisions of the City government for the fiscal year beginning July 1, 2013 has been completed in 

accordance with state law and local ordinances, 

NOW, THEREFORE, BE IT ORDAINED, by the Board of Mayor and Aldermen of the City of 

Franklin, Tennessee: 

SECTION I:  That the annual budget for the City of Franklin for the fiscal year 2013-2014 shall 

ōŜΣ ŀƴŘ ƛǎ ƘŜǊŜōȅ ŜǎǘŀōƭƛǎƘŜŘ ŀǎ ǎŜǘ ŦƻǊǘƘ ƛƴ ǘƘŜ ŘƻŎǳƳŜƴǘ ŀǘǘŀŎƘŜŘ ƘŜǊŜǘƻ ŀǎ 9ȄƘƛōƛǘ ά!έΣ ŀƴŘ 

entitled: 

City of Franklin, Tennessee 
Annual Operating & Capital Equipment Budget 

July 1, 2013 - June 30, 2014 
 

SECTION II:  That each department of the City shall limit its expenditures to the amount 

appropriated; that any changes or amendments to the appropriations set forth in the budget shall 

be made in accordance with the City Charter, Article VIII and the Municipal Code. 

SECTION III:  That this Ordinance shall take effect on July 1, 2013, from and after its passage 

on Third and Final Reading; the health, safety and welfare of the citizens of the City of Franklin 

requiring it. 

 ATTEST:            CITY OF FRANKLIN, TENNESSEE 

 By: ________________________  By: ________________________ 
         ERIC S. STUCKEY           DR. KEN MOORE 
          City Administrator    Mayor 
 
 
 PASSED FIRST READING   ___________ 
 PUBLIC HEARING:    ___________ 
 PASSED SECOND READING  ___________ 
 PASSED THIRD READING:    ___________ 
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Property Tax Ordinance  
 

ORDINANCE NO. 2013-23 
 

¢h .9 9b¢L¢[95Υ  ά!b hw5Lb!b/9 hC ¢I9 /L¢¸ hC Cw!bY[LbΣ ¢9bb9{{99 9{¢!.[L{ILbD 
THE MUNICIPAL PROPERTY TAX LEVY FOR THE FISCAL YEAR 2013-2014; PROVIDING AN 
9CC9/¢L±9 5!¢9έ 

 
 WHEREAS, the City Charter, Article II and Article IX, provides for the assessment, levy and 
collection of City taxes,  
 
 NOW, THEREFORE, 
 
 SECTION I:  BE IT ORDAINED by the Board of Mayor and Aldermen of the City of Franklin, 
Tennessee, that the owners of all property, real, personal and mixed, within the corporate limits of the 
City of Franklin (except such property as shall be exempt by the laws of the State of Tennessee) shall for 
the fiscal year 2013-2014 pay a tax of 37.65 Cents ($.3765) to and for the use of the City of Franklin on 
each One Hundred Dollars ($100.00) of assessed valuation of such property, and pay a proportional 
amount of tax for each amount of assessed valuation under One Hundred Dollars ($100.00) all of said 
taxes to be collected by the proper officers of the City of Franklin for use in funding in whole or in part 
the budget as adopted by this ordinance. 
 
 SECTION II: BE IT ORDAINED by the Board of Mayor and Aldermen of the City of Franklin, 
Tennessee, that the tax rate stated in Section 1 shall be divided excluding proceeds from the tax 
increment financing district as follows: 
 

General Fund 19.79 cents ($0.1979) or percentage approximate to 53% based on the 
certified tax rate. 

 
Debt Service Fund 17.86 cents ($0.1786) or percentage approximate to 47% based on the 

certified tax rate. 
  
SECTION III: BE IT FINALLY ORDAINED by the Board of Mayor and Aldermen of the City of Franklin, 
Tennessee, that this ordinance shall take effect from and after its passage on Third and Final Reading, 
the health, safety and welfare of the citizens of Franklin requiring it. 
 
ATTEST:     CITY OF FRANKLIN, TENNESSEE 
 
BY: ______________________  BY: ______________________ 
 ERIC S. STUCKEY   DR. KEN MOORE 
 City Administrator   Mayor 
 
 

PASSED FIRST READING   ___________ 
 PUBLIC HEARING:    ___________ 
 PASSED SECOND READING  ___________ 
 PASSED THIRD READING:    ___________ 
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City of Franklin 

Budget Preparat ion 

 
In January, City staff outlines budget goals and a schedule for the upcoming fiscal year.  During 

February, March and April, budget interviews were conducted by the Budget and Finance 

Committee with departments.  Normally budget goals are discussed with the Boardôs Budget and 

Finance Committee and department staff.   

 

After reviewing the current fiscal year 2012-13 budget, requests for the new fiscal year budgets 

were submitted by the various departments to the City Administrator and Assistant City 

Administrators.  The requests were analyzed with a focus on maintaining or enhancing service 

levels within the Cityôs fiscal capabilities, identifying opportunities for community development, 

and avoiding employee layoffs and related negative service impacts. 

 

Budget officers recognize the need to maintain a strong financial position overall, consistent 

objectives with budget goals, a balance of revenue to expenditures, and long-term cost 

implications.  We recognize that adoption of an annual budget establishes a short term (i.e., one 

year) fiscal plan.  Short term fiscal decisions can have long term fiscal impacts.  Each year in the 

Capital Investment Program (CIP) we seek to discuss and evaluate long term fiscal trends and then 

utilize that for short term spending and service level decisions during the annual budget process, 

recognizing the demands anticipated with continued growth projections.  Decisions on new 

programs or services require the same consideration. 

 

The City of Franklin is committed to efficient operations and ethical standards in all services 

provided to our citizens and visitors.  In conjunction with the beginning of the budget preparation 

process, Department Directors are encouraged to again emphasize our continuing commitment to 

operational excellence.  While much of the focus and debate within the community centers on 

growth and development issues, the operations of City government have remained focused on 

continuous improvement.   

 

The City has been able to maintain an outstanding level and quality of services delivered to the 

residents and businesses of this City.  For the past few years, several departments have participated 

in a benchmarking project with other Tennessee cities.  Results from those studies show that 

Franklin residents receive an above average level of service.  (Please note: these benchmarking 

results are included in the discussions of the participating departments).   The City formed a 

performance measure team with representatives from every department.  In this budget, each 

department has identified key performance measures related to their service delivery efforts and 

sustainability initiatives. 
 

Departments within the City participate in peer group studies and continue to review and adopt 

ñbest practicesò that are recommended by the International City Managers Association, the 

Government Finance Officers Association,  American Public Works Association, American 

Planning Association, and other national and international organizations. 
 

City of Franklin departments and staff have received annual awards and recognition.  For example, 

here are only a few of the extremely positive recognitions to the City of Franklin in the past year:  
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¶ Aaa (Triple A) Bond Rating by both Moodyôs Investors Services and Standard & Poorôs 

¶ GFOA Award for Excellence and Financial Reporting (21
st
 year) 

¶ GFOA Distinguished Budget Presentation Award (5th  year)  

¶ Tennessee 3-Star Award for Community Economic Preparedness (9
th
 year) 

¶ Tree City USA (9
th
 year) 

¶ Hold Fire ISO Rating of 2 (Highest rating in the state) 

 

As we do each year, we respectfully request of the Board of Mayor and Aldermen that, as you read 

the facts, figures, and percentages set forth on these pages, you look beyond the statistics and 

examine the numerous programs and services provided daily to the residents of this community.  

Many facets of the communityôs daily life are impacted by municipal government.  Whether it is 

maintaining the roads or drainage system, responding to an emergency, enforcing building and 

zoning codes, or providing a park for children to play in, the City of Franklin is directly involved 

in the quality of life for local citizens.   

 

The annual budget reflects the quality of life, development policies and service level priorities of 

the Board and the citizens of Franklin.  The relationship between the budget review and approval 

process and the high quality level of services available within this community are cited above.   
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City of Franklin 

2013-14 Budget Goals 
 

Financial Goals 

 

¶ Maintain and enhance the positive fiscal position of the City by adherence to financial 

management principles for public funds.  

¶ Continue to pursue options for revenue diversification among property taxes, sales taxes, fees, 

interest earnings, other income, and state shared revenues with expenditure growth reviewed 

annually in terms of population increases and desired public service levels. 

¶ Produce a structurally balanced budget with ongoing revenues meeting ongoing expenses. 

¶ Pursue additional revenue sources when and where appropriate. 

¶ Maintain reserve funds in compliance with the Board of Mayor and Aldermenôs adopted 

policy. 

¶ Maintain compliance with the Cityôs adopted debt policy and capital funding program. 

¶ Leverage local funds through the pursuit of grant opportunities.  

 

Non-Financial Goals 

 

¶ Maintain and enhance services to citizens.  Avoid employee layoffs and other actions that 

would negatively impact the delivery of City services. 

¶ Focus on the delivery of roadway projects approved through the Boardôs Capital Investment 
Funding Plan. 

¶ Focus on continued maintenance and improvement to the water & wastewater infrastructure by 

advancing rate-funded capital projects. 

¶ Develop, adopt, and implement programs and policies which promote, protect, and preserve 

the health, safety and welfare of the community, and thereby enhance the high quality of life 

enjoyed by all residents of the City. 

¶ Develop, adopt, and implement programs and policies, which create and sustain a positive 

economic environment within the City of Franklin.   

¶ Cooperate with other agencies to generate significant economic development opportunities 

within Franklin and Williamson County.   

¶ Continue an emphasis on maintenance of facilities and equipment with replacement of the 

Cityôs fixed assets as necessary, which include equipment, infrastructure, and facilities. 

¶ Continue emphasis on employee safety and safety education. 

¶ Continue and further enhance our commitment to employee training and professional 

development, and thereby providing a positive work environment for teamwork, individual and 

department initiatives, productivity, and individual development. 
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¶ Maintain and continue to enhance the compensation and benefit plan for employees within our 

financial capabilities; to retain qualified and motivated employees in a highly competitive 

market. 

¶ Enhance community services through the promotion of and with provision for the expansion of 

City/County, City/Non-Profit, and public/private cooperation in areas deemed feasible. 

¶ Continue commitment to the vitality of the downtown area and individual historical areas. 

¶ Encourage Community improvement projects to maintain and improve the visual 

improvements of the Cityôs existing residential neighborhoods and business area. 

¶ Continue maintaining membership and active participation of City officials in regional and 

statewide organizations benefiting the City of Franklin. 

 

Specific Fiscal Year 2014 Initiatives 

 

¶ To continue the emphasis that will maintain and enhance existing level of services to the 

citizens of Franklin to focus upon core values of excellence, innovation, teamwork, integrity 

and an action-orientation. 

¶ Determine an action plan to implement the long-term assessment of City Hall facilities and 

operational needs due to growth, service requirements, and technology. 

¶ Implement the consolidation of various public works departments in a single facility at 124 

Lumber Drive that will accommodate the current and future service needs of the community. 

¶ Demonstrate progress on the FY 2011-2015 Capital Investment Program (CIP) and the 

associated funding plan approved April 24, 2012.   

¶ Analyze City-owned properties to determine their future value to the City and examine the 

potential disposal of properties that do not provide sufficient value. 

¶ To continue to identify opportunities to expand and enhance the Cityôs communication with the 

public through various strategies and mediums. 

¶ To promote/market the City as a preferred economic development location in cooperation with 

the State of Tennessee, Williamson County and other partners. 

¶ To encourage a County-wide study of economic development structures and opportunities. 

¶ To continue the Cityôs participation in the benchmarking program through UT-MTAS and 

other organizations, such as ICMA or GFOA.  Continue the city-wide performance 

measurement program and provide ongoing reporting through both the budget and the Cityôs 

website. 

¶ Support the sustainability efforts identified by staff and the Cityôs Sustainability Commission. 

¶ Continue efforts to recruit qualified employees including the efforts to diversify the workforce. 

¶ Continue efforts to find a workable solution to public transportation needs that would provide 

needed services with a more effective financial solution. 
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City of Franklin 

Budgeted Funds   
 

The City adheres to the requirements of state law in its annual budgeting by adopting an annual 

appropriated budget for its general and special revenue funds  

In Tennessee, it is a requirement that the budget approved by the Board of Mayor and Aldermen be 

balanced.  This means planned expenditures equal anticipated revenues.  Fund revenues and expenditures 

are budgeted using modified accrual where expenditures are recognized when incurred and payment is due, 

and revenues are recognized when they are measurable and available (generally collected within 60 days).   

This is the same basis as used in the Cityôs audited financial statements. 

In addition to the General Fund (the Cityôs primary operating fund), the City has various separate special 

revenue funds and a capital projects fund that are restricted as to how the revenues can be used.  These 

special funds are detailed below.  It should be emphasized that these funds, except for the Sanitation & 

Environmental Services and Stormwater funds, do not include any personnel costs.    

Street Aid Fund - Special Revenue fund for the accounting of the portion of State gasoline tax that is shared 

with cities, based on population.  State law requires that these funds be used for the maintenance of streets.   

Sanitation and Environmental Services Fund ï Special Revenue fund for the accounting of fees collected in 

the disposal and collection of residential and commercial garbage.    

Stormwater Fund ï Special Revenue fund for the accounting of fees collected for the purpose of preventive 

maintenance of drainage areas, as well as remediation of circumstances that cause flooding and pollution. 

Road Impact Fee Fund ï Special Revenue fund for the accounting of expenditures in accordance with City 

Ordinance 88-13 on the proceeds of road impact fees from new development.  

Facilities Tax Fund ï Special Revenue fund for the accounting of fees collected for the expenditures 

specified in City Ordinance 88-12, which assesses a privilege tax on the business of development. 

Drug Fund ï Special Revenue fund for the accounting of drug fines collected for the purpose of furthering 

drug investigations. 

Hotel/Motel Tax Fund ï Special Revenue fund for the accounting of hotel/motel taxes collected for the 

purpose of retiring the City debt on the City /County Conference Center and for purchase and development 

of park property intended to promote tourism. 

Transit System Fund ï Special Revenue fund for the accounting of activities of the Cityôs mass transit 

system.  

Community Development Block Grant (CDBG) Fund ï Special Revenue fund for the accounting of federal 

CDBG grant monies and their expenditures. 

Debt Service Fund ï Used to account for resources set aside to fund debt service and the actual principal 

and interest payments made.   

The City has two (2) additional funds that are not included in this budget document: 

Capital Projects Fund ï Capital Project fund for the accounting of bond proceeds and expenditures in 

conjunction with long range capital projects.  Although not required to be budgeted by state law, this fund is 

included in the Cityôs audited financial statements.   

Water and Wastewater Fund ï Proprietary Fund for the accounting of user charges and fees and expenses of 

the operations of the Cityôs Water, Wastewater, and Reclaimed Water system.  A separate budget document 

is prepared on a biennial basis for its anticipated activity.  This fund also is included in the Cityôs audited 

financial statements. 



 25 

City of Franklin 

Budget Calendar 
 
Department Budget/Information Meetings  To begin Thursday, January 24, 2013 

Department Requests Due  Due same month as budget presentation 

Initial Meetings ï with Finance 3 weeks before budget presentation 

Initial Meetings ï with City Administrator  2 weeks before budget presentation 

Proposed Department Budgets Distributed to 

Committee and Board for Budget 

Presentations 

1 week before budget presentation 

Budget Presentations to Finance Committee Each Finance Committee Meeting in 

January, February, March, and April  

Budget Notice Thursday, May 9, 2013 

Proposed Budget Compiled for Board of 

Mayor and Aldermen 

Friday, May 10, 2013 

Budget Hearings (as needed)          Monday-Thursday, May 13-16, 2013 

First Reading of Budget & Tax Rate 

Ordinances (Sanitation + Water Rates 

Ordinances, if necessary)         

Tuesday, May 28, 2013 

Second Reading (Public Hearing) Tuesday, June 11, 2013 

Third & Final Reading   Tuesday, June 25, 2013 

New Fiscal Year Monday, July 1, 2013 

 

 

Amendments to the proposed budget may be made during the budget hearings and included in the 

approved budget after third and final reading.  Once the budget is approved, budget amendments 

are required by the Municipal Code to be changed by ordinance of the Board of Mayor and 

Aldermen on two readings.  Certain minor changes below a Board-established threshold can be 

made administratively.     
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City of Franklin 

Budget Amendments 
 

The Cityôs proposed budget may be amended by the Board of Mayor and Aldermen before final 

approval.   

 

No amendments were made to the Cityôs proposed budget. 

 

Note:  The transmittal letter (on pages 7 through 16) is shown as it was originally submitted for the 

proposed budget. 
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City of Franklin 

Demographic Information 
 

Income     Franklin   Williamson County 
Median Household Income     $77,118     $89,063 

Average Household Income     $96,695   $116,355 

Per Capita Income      $37,519     $41,558 

  

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

Education Attainment for Adults Age 25 Years and Older 
 

 
Franklin  Williamson County 

Number Percent Number Percent 

<High School 2,540 6.3% 6,456 5.5% 

High School 6,812 16.8% 20,913 18% 

Some College 7,395 18.3% 22,236 19.1% 

Associate Degree 2,293 5.7% 6,885 5.9% 

Bachelorôs Degree 14,084 34.8% 39,950 34.3% 

Graduate Degree 7,350 18.2% 20,038 17.2% 

Total 40,474  116,478  

 

Data provided by United States Census Bureau.   

 

$0

$20,000

$40,000

$60,000

$80,000

$100,000

1990 Census 2000 Census 2010 Census

Median Household Income 

Franklin Williamson County



 28 

City of Franklin 

Prof i le of  the City 
 

 

The City of Franklin, incorporated in 1799, is 

located in Middle Tennessee.  The local 

economy is a well-balanced blend of 

financial, agricultural, wholesale, retail, 

manufacturing, and service industries.  No 

single industry is critical to the regionôs 

economy.  The City of Franklin covers an 

area of approximately 41 square miles, and 

serves a population of 62,487 according to 

the 2010 Census.  The City of Franklin is one 

of the fastest growing municipalities in the 

State of Tennessee, with the population 

increasing almost 70 percent between 2000 

and 2010.   

 

The City of Franklin is empowered to levy 

both real and personal properties located 

within its boundaries.  Also, it is empowered 

by State statute to extend its corporate limits 

by annexation, which occurs periodically 

when deemed appropriate by the governing 

board. 

 

The City of Franklin has operated under a 

Mayor/Board of Aldermen form of 

government under state charter since 1903.  

Policy-making and legislative authority are 

vested in a governing board consisting of the 

Mayor and eight (8) other members 

(Aldermen).  The Board is responsible for, 

among other things, passing ordinances, 

adopting the budget, appointing committees, 

and hiring the City Administrator.  The City 

Administrator is responsible for carrying out 

the policies and ordinances of the governing 

board, for preparing an annual budget, for 

overseeing the day-to-day operations of the 

government, and for hiring the heads of the 

various departments.  The Board is elected on 

a non-partisan basis.  Board members serve 

four-year staggered terms, with four 

Aldermen elected at large and the remaining 

four elected by ward two years later.  The 

Aldermen elected by wards must live within 

the ward in which they represent.  The Mayor 

also serves a term of four years. 

 

The City of Franklin provides a full range of 

services, including police and fire protection 

and emergency services; the construction and 

maintenance of highways, streets, and other 

infrastructures; pickup and disposal of solid 

waste; operation of a city court; 

implementation of storm water regulations 

and remedies; operations of an inner-city 

trolley system, and the operation of a city-

wide park system.  The City of Franklin also 

has its own water, sewer, and reclaimed 

water system. 

 

The annual budget serves as the foundation 

for the City of Franklinôs financial planning 
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and control.  All departments of the City of 

Franklin are required to submit requests for 

budget appropriations to the City 

Administrator in the first quarter of the 

calendar year.  The Administrator, in concert 

with the Chief Financial Officer, uses these 

requests as a starting point for developing a 

proposed budget.  After numerous meetings 

with department heads, the Administrator 

presents the budget to the Board of Mayor 

and Aldermen for approval. 

 

Three meetings of the full board and a public 

hearing are necessary for approving the 

budget.  The appropriated budget is prepared 

by fund, function, and department.  At any 

time during the year, the Mayor may make 

transfers of appropriations within a 

department.  A transfer of appropriations 

between departments however requires three 

more readings by the Board and a public 

hearing. 
  

 

 

Aw ards & Recognit ions  

 

 

 

Top 5 Most Romantic Main Streets 

National Trust for Historic Preservation 

Best Places to Live  
Money Magazine 2012 

Best in the U.S. - Franklin Police Department Traffic Unit  

National Child Passenger Safety Program   

Award of Excellence ð Communications Division 
National City/County Communicators & Marketers Association (3CMA) 

Top 10 for Historic Preservation 

Preservation Network 

Top 10 Community for Job Growth  
Money Magazine 

One of the Best Cities for Startups 

Zoom Prospector.com-Bloomberg Businessweek 

Most Beautiful Town Top 5 Finalist  

Rand McNally/USA Today Poll  

Top 10 Tennesseeõs Most Business-Friendly Cities (# 2) 
Beacon Research  2012  

Top 100 Places to Live 

Relocate America 

Field of Excellence Award ð Parks Department 
Pioneer Athletics 
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City of Franklin 

Organizat ional Chart 
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City of Franklin 

Structure of  City Government 
 

Responsible to its citizens, the mission of the City government is to foster community cooperation, 

innovation, and opportunity by providing quality services to Franklin residents and businesses in 

an efficient, effective, and economical manner. 

The City government is organized under three (3) primary operating units.  Each operating unit is 

presented in this budget with its various departments, divisions, and funds.   One exception is the 

Water Management department (that has its annual financial plan included in a separate budget 

document).  

 

1. Governance & Management / Public Safety 

a. Elected Officials (General Fund) 

b. Administration Department (General Fund) 

c. Human Resources (General Fund) 

d. Law (General Fund) 

e. Communications (General Fund) 

f. Project & Facilities Management (General Fund) 

g. Capital Investment Planning (General Fund) 

h. Revenue Management (General Fund) 

i. Police (General Fund) 

j. Fire (General Fund) 

 

2. Finance & Administration 

a. Finance (General Fund) 

b. Information  Technology (General Fund) 

c. Purchasing (General Fund) 

d. Court (General Fund) 

e. Sanitation & Environmental Services (Sanitation & Environmental Services 

Fund) 

f. Transit (Transit System Fund) 

g. Water Management (Water/Wastewater/Reclaimed Fund) 

 

3. Economic & Community Development 

a. Building & Neighborhood Services (General Fund) 

b. Planning & Sustainability (General Fund) 

c. Streets (General, Stormwater, and Street Aid Funds) 

d. Engineering / Traffic Operations Center (General Fund)  

e. Parks (General Fund) 
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City of Franklin 

Pay and Classif icat ion Plan 
 

 

It has been a core value of City government that people working for the City of Franklin are the 

Cityôs most important asset.  In providing quality services, the Board has directed a significant 

amount of financial resources to enhance our ability to recruit, develop and retain quality 

employees.   

 

The approved budget includes a 2.0% cost-of-living increase for all employees effective July 5, 

2013 (the beginning of the first bi-weekly pay period).  In addition, funds are budgeted for a 

second year of a merit pay program.  During the past years, the City has made a number of 

adjustments in the classification plan due to the restructuring of the organizational chart, 

reclassification of positions, and recommendations of the Centre Group (the Compensation Plan 

Advisor).  One adjustment recommendation was to review specific jobs in the City and compare to 

the equal positions in a precisely targeted market area; upon completion of this analysis, the City 

modified the compensation of a number of below-market groups within the City compensation 

structure.   

  

As with any entity today, the City government is dependent upon a staff of professionals and 

highly skilled employees to identify solutions to issues and deliver quality services.  Our long-term 

effectiveness and viability as a City government depends in many respects not only on political 

leadership, but also how well we attract, retain, and motivate quality employees.  It is also why we 

must be focused and willing to commit time and funds on continuing education and employee 

training at every level of City government.  The University of Tennessee Municipal Technical 

Advisory Serviceôs (UT-MTAS) Municipal Management Academy (MMA), Franklin Leadership 

University, and the Extensive Civil Treatment Training are just a few examples along with the 

Cityôs longstanding tuition reimbursement program.      

 

We believe the efforts now underway are mutually beneficial to the individual employees and the 

City, both in the immediate value, and, more importantly, with long term leadership skills.   
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City of Franklin 

Authorized Full-Time Posit ions 
 

 

As of July 1, 2013, total authorized employment for the municipal governmentôs General and 

Special Funds is 630 full -time employees.  In addition, the Water & Wastewater Fund (included in 

a separate budget document) has 84 full time employees. Authorized part-time positions are shown 

within the individual departments that have these positions.   
 

 
 
 
 
 

Function/Program 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Administration 10 11 9 9 9 5 5 6 5 6

Building & Neigborhood Services 20 23 25 27 27 28 28 28 30 31

Capital Investment Planning * * * * * 2 2 2 1 2

Communications 1 1 1 1 1 3 3 3 3 3

Court 3 3 3 3 3 3 2 2 2 2

Engineering 8 6 9 11 9 8 8 8 10 10

Finance 11 11 11 11 11 11 11 9 9 10

Fire 138 142 156 158 158 158 158 158 160 161

HR 5 6 6 6 8 8 9 10 11 11

Law * * 3 3 3 3 4 4 4 5

IT 9 10 14 17 17 17 17 17 19 20

Parks 15 18 20 25 29 29 30 31 33 33

Planning & Sustainability 9 11 12 13 17 18 18 18 15 16

Police 151 160 169 176 176 176 175 175 175 176

Project and Facilities Management 5 5 5 5 5 7 6 6 6 7

Purchasing * * 2 2 2 2 2 3 3 3

Revenue Management 7 7 11 14 14 14 13 14 15 14

Sanitation & Environmental Services 49 51 53 56 59 51 51 52 49 48

Stormwater 9 9 11 11 11 11 11 16 16 17

Streets 37 37 41 41 43 52 52 47 49 52

TOC * 3 3 3 3 3 3 3 4 3

TOTAL 487 514 564 592 605 609 608 612 619 630

Note 1:  Thirty (30) vacant full-time positions above are not funded in fiscal year 2014.

                      Fire                                                2

                      Law 1

                      IT                                               2

                      Parks                                             3

                      Planning 1

                      Police                                             20

                      Streets 1

                            Total Not Funded 30

Note 2:  The City's 9 elected officials (Mayor and 8 Aldermen) and City Judge are not included in the numbers above.

Note 3:  An asterisk (*) indicates the department had not been created in the year shown.

Full-Time City Government Employees by Function / Program, Last Ten Years
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City of Franklin 

Change in Authorized Personnel Posit ions 
 

The approved budget provides for eleven (11) additional authorized full-time positions in the 

new fiscal year.  In 2014, thirty (30) full-time positions, as well as three (3) part-time positions, 

will not be funded.  
 

DEPARTMENT  TITLE  PAY GRADE  

 

ADMINISTRATION  

 

Administrati ve Analyst - Added 

 

TBD 

 

BUILDING & 

NEIGHBORHOOD 

SERVICES 

 

Residential Plans Examiner ï Fund 

Building Inspector - Added 

Zoning Enforcement Officer ïReclass from Signs/Design Standards Adm 

Technical Support Analyst ï Reclass from Permit Tech (1) 

 

 

Pay Grade 17 

Pay Grade 16 

TBD 

Pay Grade 15 

 

CAPITAL 

INVESTMENT 

PLANNING  

 

Paralegal ï Added 

Administrative Assistant (part-time) - Eliminated 

 

Pay Grade 16 

Pay Grade 12 

     

COMMUNICATIONS  

 

Intern (1) - Eliminated 

 

N/A 

 

ENGINEERING  

 

Technical Support Analyst ïReclassification from Admin Asst (1) 

 

Pay Grade 15 

 

FINANCE  
 

Business Process Improvement Mgr & City Court Clerk ï  

Moved from Revenue Management 

 

 

Pay Grade 21 

 

FIRE                         

                      

 

 

Intern ï Not funded 

Accreditation Manager (part -time) ï Not funded 

Admin Deputy Chief ï Reclassification from Admin Asst Chief (1) 

Fire Inspector - Added 

Two (2) Firefighters ï Not funded 

 

 

N/A 

TBD 

Pay Grade 23 

Pay Grade 16 

Pay Grade 13 

 
 

HUMAN RESOURCES 

 

 

Safety Coordinator ï Reclassification from Risk Analyst 
 

TBD 

 

INFORMATION 

TECHNOLOGY  

 

Enterprise Applications Manager ï Not funded 

Applications Development Manager ï Not funded 

ITS Specialist ï Added (Moved from TOC) 

 

 

Pay Grade 20 

Pay Grade 22 

Pay Grade 17 

 

LAW  

 

Assistant City Attorney ï Not funded 

Administrative Assistant - Added 

 

 

Pay Grade 23 

Pay Grade 12 

 

PARKS 

 

Parks Athletic Field Worker ï Not funded 

Grounds Worker ï Not funded 

Landscape Crew Chief ï Not funded 

Program Specialist (part-time) ï Not Funded 

Groundskeeper Crew Chief ï Fund 

Parks Facilities Worker - Fund 

Athletic Field Worker ï Reclass from Athletic Turf Worker  

Landscaping Worker (part-time) ï Added (2) 

Intern (part -time) ï Added 

 

Pay Grade 11 

Pay Grade 9 

Pay Grade 13 

Pay Grade 13 

Pay Grade 13 

Pay Grade 9 

Pay Grade 11 

Pay Grade 9 

N/A 
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DEPARTMENT  TITLE  PAY GRADE  

PLANNING & 

SUSTAINABILITY  

Land Planner (TN reg) ï Not Funded 

Principal Planner ï Reclass from Sustainability & Grants Coord 

Technical Support Analyst ï Reclassification from Permit Tech  

Operational Analyst ï Added 

Pay Grade 21 

Pay Grade 21 

Pay Grade 15 

TBD 

 

POLICE  

 

Two (2) Sergeants ï Not funded 

Three (3) Detectives ï Not funded 

Twelve (12) Police Officers ï Not funded 

Two (2) Communications Officers ï Not Funded 

One (1) Records Clerk ï Not funded 

Police Lieutenant - Added 

Police Lieutenant ï Reclassification from Police Sergeant (1) 

 

 

Pay Grade 17 

Pay Grade 15 

Pay Grade 13 

Pay Grade 11 

Pay Grade 9 

Pay Grade 19 

Pay Grade 19 

 
 

PROJECT & 

FACILITIES 

MANAGEMENT  

 

Facilities Maintenance Worker ï Added 

 

Pay Grade 10 

 

 

REVENUE 

MANAGEMENT  

 

Business Process Improvement Mgr & City Court Clerk - Moved to 

Finance 

 

Pay Grade 21 

 

SANITATION & 

ENVIRONMENTAL 

SERVICES 

                Admin istration  
                                          

                          

                           Disposal 

 

 

 

 

Assistant Director ï Fund 
 

 

One (1) Tractor Trailer Driver ï Eliminated 

 

 

 

 

Pay Grade 22 

 
 

Pay Grade 12 

 

 

 

STORMWATER  

 

 

 

Intern ï Eliminated 

Water Quality Compliance Inspector - Added 

 

 

 

 

 

 

N/A 

TBD 

 

STREETS 

Maintenance 

 

 

 

Traffic  

 

 

Fleet 

 
 

 

 

Landscape Maintenance Worker Sr ï Added 

Landscape Maintenance Worker (part -time)ï Added (2) 
 

 

 

Assistant Traffic Striping Technician - Added 
 

 

Sr Fleet Maintenance Technician-Reclassification from Mechanic 

Mechanic ï Not Funded 

 

 

 

Pay Grade 12 

Pay Grade  9 

 

 

Pay Grade 12 

 

 

Pay Grade 15 

Pay Grade 12 

 

 

TOC 
 

 

ITS Specialist ï Eliminated (Moved to IT) 
 

Pay Grade 17 
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City of Franklin 

Fund Balance Levels and Reserves 
 

 

The City of Franklin takes pride in its financial strength, and a large part of that strength results 

from an unusually high fund balance.  Fund balance represents the accumulation of funds which 

remain unspent after all budgeted expenditures have been made.   The City has been able to 

maintain a fund balance level that is almost double the average reserves of a triple-A (Aaa) rated 

city, according to both Moodyôs Investor Services and Standard & Poors. 

 

Unreserved fund balances (those reserved funds that are not set aside for a specific purpose) equal 

to or greater than 50% of annual revenues had been maintained for almost two decades.  Beginning 

in fiscal year 2006, the City recognized that unreserved fund balance overstated the security of 

Cityôs position.  Until that time, there were no reserves for claims from the Cityôs self-insured 

health insurance program for employees and retirees. Nor were there reserves for potential costs 

derived from property, casualty, or liability claims.   

 

Beginning in January of 2009, the City engaged Public Financial Management (PFM), an 

independent financial advisory firm, to assist in developing financial policies that would lead to a 

long range financial plan.  The first of those policies, a fund balance reserve policy, was adopted 

by the Board of Mayor & Aldermen in May.  This is the first building block in determining the 

ability of the City to maintain fiscal stability while undertaking capital projects in a sound and 

logical method.  The policy in its entirety is included in this document as Appendix C. 

 

The fund balance policy outlines the variety of reserves that a sustainable city should consider, 

including reserves for insurance, retiree health benefits, working capital, emergencies and natural 

disasters.  The policy establishes a Financial Stabilization account comprised of six components:  

reserves for contingencies, emergencies, cash flow stabilization, debt service, and insurance and 

retiree health benefits.  The Cityôs goal is to maintain this account at a level equal to thirty-three 

percent (33%) of budgeted General Fund expenditures.  For 2013-14, this reserve would be 

$18,175,942, based on budgeted expenditures of $55,078,612.  

 

While the City fund balances greatly exceed this level, the importance of establishing and ratifying 

guidelines cannot be overestimated.  The formal policy puts in place a baseline for reserves that 

should hold firm through future years.  As the General Fund budget grows in size, an ever larger 

amount of reserves are required to maintain the same percentage as in prior years.  Growth in the 

size of the City budget will require that reserves be augmented as the City continues its natural 

expansion.  
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City of Franklin 

Fund Balance Changes 
 

 

Fund                        
Estimated 

Beginning Fund 

Balance

Budgeted Increase 

/ (Decrease)

Budgeted Ending 

Fund Balance

Percent Increase / 

(Decrease)

Major Factor(s) for 

Fund Balance 

Change

General $28,316,475 $0 $28,316,475 0.0%

Budgeted 

expenditures 

match budgeted 

revenues.

CDBG $20,025 $75 $20,100 0.4%

Other than interest 

income, budgeted 

expenditures 

match budgeted 

revenues.

Debt Service $43,073 ($38,073) $5,000 -88.4%

Other than to 

maintain a small 

surplus, budgeted 

revenues cover 

budgeted 

expenditures.

Drug $66,093 $36,702 $102,795 55.5%

Increase intended 

for  future drug-

enforcement 

programs.

Facilities Tax $2,717,822 ($229,750) $2,488,072 -8.5%

Decrease due 

primarily to 

budgeted capital 

including 

construction of a 

new fire station.

Hotel/Motel Tax $2,473,245 $92,621 $2,565,866 3.7%

Increase due to 

additional funds 

anticipated and 

less funds needed 

for debt service.

Road Impact ($1,773,893) ($513,048) ($2,286,941) -28.9%

Decrease due 

primarily to 

additional debt 

service in 2014.

Solid Waste $0 $0 $0 n/a

Annual operating 

subsidy needed 

from general fund 

to maintain zero 

fund balance

Stormwater $5,671,127 ($1,746,151) $3,924,976 -30.8%

Decrease due 

primarily to 

budgeting of 

several drainage 

projects in 2014.  

Street Aid & 

Transportation
$0 $0 $0 n/a

Annual operating 

subsidy needed 

from general fund 

to maintain zero 

fund balance

Transit System $0 $0 $0 n/a

Annual operating 

subsidy needed 

from general fund 

to maintain zero 

fund balance

$37,533,967 ($2,397,624) $35,136,343 -6.4%
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City of Franklin 

Economic Out look 
 

The U.S. Economy  

 

The U.S. economy continues to pursue full recovery four years after the end of the Great 

Recession. The possibility of a second recession in the near term seems unlikely, despite 

downward pressures on growth prospects.  Although the recovery remains fragile, many indicators 

show encouraging signs. The national unemployment rate continues its slow but steady decline, 

falling below 8% for the first time since 2009. The economy added an average of 150,000 payroll 

jobs monthly throughout 2012. Perhaps the best news for the economy was the rebound of the 

housing sector. For the first time since the eve of the housing crisis in 2007, the construction sector 

helped rather hindered the economy in 2012. The housing sector added a modest 37,000 jobs, 

keeping the total number of construction jobs around 5.5 million, compared to 7.6 million before 

the housing crisis in 2007. Likewise, the manufacturing sector also helped the economy in 2012, 

adding around 210,000 jobs for the second year. 

 

Overall, consumer spending grew 1.8% in 2012, following a growth rate of 2.4% and 1.8% 

respectively in 2011 and 2010. Expenditures on durable goods continue to outpace other categories 

of spending, with 7% average annual growth in the last three years, compared to 2% for non-

durable goods and 1.4% for services.  Inflation-adjusted fixed investment came in 7.3% higher in 

2012, driven by strong 9.2% growth in structures and 17.4% growth in business purchases of light 

vehicles.  Inflation-adjusted residential fixed investment grew by 12% in 2012. The last time a 

positive annual growth was recorded for this indicator was 2005, on the eve of the housing crisis. 

Sales of new houses increased for the first time in seven years. 

 

Government purchases continue to decline as special spending programs put in place to stimulate 

the economy expire.  Inflation-adjusted government spending on goods and services dropped 1.7% 

in 2012, following a 2.8% drop in 2011. Total government purchases came in at 18.3% of gross 

domestic product (GDP) in 2012, compared to 20.3% in 2009. 

 

Export growth remains slow due to the sluggish global economy and the financial problems in the 

Eurozone.  Inflation has shown no sign of acceleration in the U.S. economy, due largely to weak 

domestic and international demand and downward pressure on energy prices. As measured by the 

consumer price index, overall prices increased in 2012 by 2.1%, compared to 3.1% in 2011. The 

core consumer price index, which excludes food and energy prices, increased by 2.1% as well, 

compared to 1.7% in 2011. 

 

The slow but steady recovery of the U.S. economy is set to continue in 2013 despite the 

uncertainties around domestic fiscal policies and weakness in the global economy.    Inflation-

adjusted GDP is projected to grow only 1.7% in 2013, down from 2.3% growth in 2012.  The 

unemployment rate is expected to stay relatively flat in 2013, ending the year around 7.6%, just 

slightly lower than in December 2012.  Consumer spending will grow at the slower rate of 1.8 % 

in 2013, partly due to the expiration of the payroll tax cut.  It is expected that the payroll tax 

increase will have a negative effect on taxable sales for the year.  For a Tennessee household 

earning $50,000 per year, this translates into a tax increase of $1,000. 
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The housing market finally rebounded in 2012 and the construction sector is expected to grow 

even stronger in 2013 in terms of job creation (1.6 % growth), housing starts and sales of new 

houses.  Exports and imports are expected to grow at a slower pace (3.2 % and 2.2 % respectively) 

as the Eurozone continues to struggle to get out of a second recession.  The Federal Reserve is 

expected to continue its long-run asset buying program through 2013 and 2014, keeping interest 

rates at their current historical low values.  Inflation will remain benign in the short-term due to 

weak demand, sluggish global growth and continuing downward pressure on energy prices. 

Headline inflation will drop to 1.4 % in 2013 while core inflation, which excludes food and 

energy, is expected to stay around 1.9 %.  

 

The Tennessee Economy 

 

The good news is that the state economy was able to continue its expansion and the process of 

rebuilding from the trough of the recession.   Tennessee has now experienced three years of 

growth following the end of the Great Recession in the summer of 2009.  Considerable recovery 

has occurred, but more growth will be needed to erase all of the losses that took place over the 

course of the recession.  Relative to initial expectations, 2012 was a disappointment, but growth 

was sustained for the year.  The economy initially appeared to be poised for strong resurgence, but 

as with the prior year, a variety of forces conspired to temper the stateôs growth prospects during 

the middle of the year.  A meaningful slowdown in the European Union and slower growth 

throughout Asia were contributing factors.  Uncertainties surrounding the federal government 

budget outlook also dampened growth and increased uncertainty. 

 

Tennesseeôs performance relative to the nation was mixed in 2012. On the one hand, Tennessee 

saw slightly stronger income growth and job growth in manufacturing than that of the national 

economy. On the other hand, Tennesseeôs nonfarm employment growth trailed the nation by a 

small margin. Both the state and the nation had unemployment rates of 7.8 % in the final quarter of 

the year.  

 

The state economy saw job growth of 1.3% in 2012, below the 1.6% pace of job creation in 2011 

and below the 1.4 % rate of job growth recorded for the national economy in 2012. Unfortunately, 

year-over-year nonfarm employment growth in Tennessee slowed in each quarter of 2012 with the 

fourth quarter showing growth of only 0.9%. For the year as a whole, nonfarm employment totaled 

2,690,500. This is well below the prerecession peak of 2,797,800 in 2007 and also below the 

employment level that prevailed in 2000. 

 

Statewide employment growth in Tennessee in 2012 was led by natural resources, mining and 

construction (6.1%), durable goods manufacturing (5.4%) and professional and business services 

(2.2%). Several broad sectors saw employment decline in 2012, including nondurable goods 

manufacturing, wholesale trade, transportation and utilities, financial activities and the federal 

government. Based on data available through November 2012, Tennesseeôs year-over-year job 

growth was ahead of four other states in the southeast and behind seven states in the region. On the 

other hand, manufacturing employment growth in Tennessee was ahead of all other southeastern 

states except Georgia and Alabama.  

 

The civilian labor force in Tennessee declined in 2012. While the number of unemployed people 

contracted by 13.3%, many of these people apparently exited the labor force in the face of poor 

employment prospects. The number of employed people did show growth, but at the anemic pace 
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of only 0.4%. The net effect for the year was a 0.8% decline in the labor force and further 

contraction in the share of the adult population in the labor force. 

 

The state unemployment rate averaged 8.0% in 2012 compared to an 8.1% rate for the nation. 

Based on data for the month of November, Tennesseeôs 7.6% unemployment rate was roughly in 

the middle of the pattern for the southeast states and slightly below the national unemployment 

rate of 7.8%.  Fourteen Tennessee counties had non-seasonally adjusted unemployment rates in 

excess of 10% for the month, with the highest rate in Scott County (15.3 %). Williamson County 

enjoyed the lowest unemployment rate at 4.4%, followed by Lincoln County at 4.8%. 

 

Personal income, which declined over the course of the recession by 3.1%, has finally rebounded. 

Inflation-adjusted income growth slowed appreciably to 2.0% in 2012 from the healthier 2.4% rate 

of growth in 2011. On a year-over-year basis, Tennessee ranked 16th in the nation in personal 

income growth leading all states in the southeast other than Arkansas.  Inflation-adjusted per capita 

personal income in Tennessee was up 1.2% last year compared to growth of only 0.6% for the 

nation.  

 

The stateôs construction sector continues to rebound. Employment in natural resources, mining and 

construction advanced 6.1% in 2012, up from the 4.5% rate of growth registered in 2011. Single-

family permits contracted in each year from 2006 to 2011, with the losses narrowing from 2008 

forward Total permits in Tennessee grew in 2010 and then suffered a setback of 9.1% in 2011 due 

in part to the 57.4% growth in multifamily permits in 2010 and the subsequent 28.5% contraction 

in 2012.  Last year was the first year of single-family permit growth since 2005. The overall trend 

for the national economy largely parallels the situation in Tennessee. 

 

Growth in the durable goods sector has been vibrant while job losses in nondurable goods 

manufacturing have continued. The stateôs transportation equipment sector has enjoyed strong 

growth as a result of resurgence in consumer demand.  Light vehicle sales have shown a 

significant rebound with annualized sales for the national economy up 13.3% in 2012. With light 

vehicle sales standing at 14.4 million units in 2012, there is room for further growth in the years 

ahead in order to catch up to pre-recession levels. Employment in the stateôs transportation 

equipment sector was up 13.8% in 2012 on the heels of 11.8% growth in 2011.  Tennessee ranked 

9th in the nation in light vehicle production in 2011.  In the same year, employment in the 

transportation equipment sector stood at 45,200 or almost 15% of overall employment in the 

stateôs manufacturing sector. Tennessee produced 262,500 cars in 2011, along with 117,200 

vehicles classified as light trucks, for a total of 379,700 light vehicles. This represented 4.5% of all 

light vehicles produced in the U.S. in 2011. 

 

Sales and use tax revenues grew 3.0% in comparison to fiscal 2011 and 0.3% over 2008.  Personal 

income taxes grew 5.7 % over 2011 but were still slightly below the levels that prevailed in 2008 

by 1.9%.  While the slow and steady trend continued through the third quarter of 2012, July 

through September, preliminary total tax collection data indicate slower growth than anticipated.  

Revenues were still 2.1% above the same quarter in 2011 and have experienced 11 consecutive 

quarters of growth.  The third quarter also boasted sales tax collections that were 3.1% above 2011 

and personal income tax growth of 4.5 %.  

 

Tennessee performed better than the southeastern region and the nation in both fiscal year 2012 

and the third quarter of 2012.  The fiscal year data show Tennesseeôs total tax collections growing 
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at 8.0% over 2011, the highest growth rate in the southeastern region.  Sales taxes grew 6.7%, 

second highest in the region. Third quarter 2012 data provided slower growth rates. Total taxes 

grew 4.2% over third quarter of 2011.  Sales tax collections fell just below the nation and the 

region, growing at 2.4 %.  Tennesseeôs collections continue to grow but at a slower rate compared 

to 2011.  Last yearôs growth rates put Tennessee back at fiscal 2008 levels. 

 

Total December tax collections in Tennessee grew 1.7% over December 2011, and 10.9% over 

December 2007.  Sales and use collections were 5.0% above last December and 0.2% over 2007. 

Franchise and excise taxes fell 5.6% from last December but were still 61.2% above 2007. 

Privilege taxes were 35.4% above last December and reflect improvement in housing activity. 

Tennesseeôs year-to-date collections are on a slow upward trend. Total collections were 3.2% over 

last year-to date and 1.7% above the budgeted estimate. Sales tax collections were up 2.5% but 

were 0.6% below expectations, despite receipts being $69.5 million more than last year-to-date. 

Privilege taxes continue to inspire hope in the housing market with a strong growth rate of 17.2% 

and coming in 12.9% above estimate. 

 

State Economic Outlook 

 

The short-term outlook for Tennessee calls for modest growth in 2013 followed by stronger 

growth in 2014.  The forecast is clouded by considerable uncertainty due to the ongoing fiscal 

concerns in Washington, DC.  It is estimated that states receive about one-third of all funding from 

the federal government.  While a last minute deal averted a sharp increase in tax rates at the end of 

December, there are a number of outstanding fiscal issues that need to be addressed, including an 

increase in the nationôs debt ceiling, spending sequestration and long-term deficit reduction.  A 

practical and timely resolution of these issues would help set the stage for stronger growth for the 

remainder of the 2013.  The two percentage-point increase in payroll tax rates will have a 

dampening effect on consumer spending that will be carried through the year. 

 

Tennesseeôs long-term outlook will depend on growth in the labor force, capital investment and 

productivity.  State gross domestic product should be up at a 2.7% rate between 2012 and 2022, 

while nonfarm employment in Tennessee will advance at a 1.2% rate compound annual growth 

rate.  The stateôs manufacturing sector will continue to see employment gains through 2017, with 

job gains in durable goods manufacturing more than offsetting declines in nondurable goods 

manufacturing.  The stateôs manufacturing sector is expected to benefit from the further 

development of advanced manufacturing practices, which include greater reliance on robotics and 

3-D printing, as well as relatively low energy prices that have resulted from hydraulic fracturing.   

 

The state unemployment rate will remain elevated as ongoing job growth eventually draws more 

unemployed people to the labor force to pursue employment opportunities. After averaging 8.1% 

in 2012, the state unemployment rate should average 7.9% in 2013, slightly higher than its national 

counterpart. Barring an unforeseen shock, 2014 is expected to post the strongest economic gains in 

many years. 

 

Nominal personal income is projected to rise by 3.5% this year, with growth improving to 4.5% in 

2014. On a fiscal year basis, personal income should advance 4.3% in 2013/2014.  Taxable sales 

are expected to grow only 3.4% in 2013.  The labor market will continue to see modest gains this 

year followed by stronger gains in 2014.  Nonfarm employment should advance 1.0% in 2013 and 

1.7% in 2014.  
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Most sectors will enjoy growth in 2013 and most will see some acceleration in growth in 2014. 

Natural resources, mining and construction will show especially strong growth as the construction 

rebound gathers strength.  Professional and business services will also experience strong growth 

this year and next year.  Information and financial activities are expected to continue to perform 

poorly.  Employment was up in 2011 and 2012 and further growth is expected.  Two broad 

patterns are at play.  First is the emergence of advanced manufacturing that integrates technology 

(including robotics) and sophisticated worker skills into the production process. This has enabled 

domestic manufacturers to become more competitive in the global marketplace. Second is 

diminished interest in overseas markets for off-shore production.  This is due to a variety of 

factors, including transportation costs, security issues, and rising labor costs in places like China. 

 

Local Economic Outlook 

 

Tennesseeôs per capita income was about 89% of the national average in 2012, trailing the national 

average by $4,993 in 2011. Williamson County continues to have the highest per capita income in 

the state, standing at $59,399 in 2011.  Only four counties in the stateðWilliamson, Davidson, 

Fayette and Montgomeryðhave income above the national average. Per capita income, median 

household income and poverty rates all show considerable variation across counties in Tennessee 

and tend to be highly correlated with county measures of educational attainment by the adult 

population.  Between June 2011 and 2012, Williamson County was fourth-highest among large U. 

S. counties according to the Bureau of Labor Statistics county-level employment and wage report.  

Williamsonôs 5.5% increase in employment between June 2011 and June 2012 was fourth-highest 

among large U.S. counties.  

 

Based on a variety of factors including tax burdens and surveys of site selection executives, 

Tennessee was listed 8th in the nation for its business climate in a ranking developed by Site 

Selection magazine.  Within Tennessee, the City of Franklin was listed in a separate study as one 

of the top two business-friendly cities.  Forbes ranked Tennessee very highly in their assessment 

of the costs of doing business in the state.  Business Facilities, an important magazine in the 

economic development arena, ranked Tennessee 1st in automotive manufacturing strength. The 

automotive ranking was attributable to ongoing growth in both the assembly and supply chain 

sectors in Tennessee.  The strength of the business climate is leading a rebound in the middle 

Tennessee housing market.   

 

INDICATOR 

ONE 

YEAR 

AGO 

LAST 

MONTH 

THIS 

MONTH 

% 

MONTH 

OVER 

MONTH 

% 

YEAR 

OVER 

YEAR 

Labor Force 96,296 100,108 100,205 0.1% 4.1% 

Employment 91,084 95,135 95,046 -0.1% 4.3% 

Unemployment 5,212 4,973 5,159 0.7% -0.1% 

Unemployment Rate 5.4% 5.0% 5.1% 0.2% -0.3% 

State Sales Tax Trend (000ôs) 21,338 22,843 22,992 0.7% 7.8% 

Real Estate Transfer Tax Trend 612,308 908,767 925,906 1.9% 51.2% 

Source: Bureau of Labor Statistics and TN Department of Revenue 
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The Greater Nashville Association of Realtors reported that in 2012, home sales, median home 

prices, and pending sales were all growing.  Home sales were 20% higher in December than in the 

prior year and pending sales were almost 10% above 2011, the highest growth in over two years.   

Building permits issued for single family housing are starting to perform well on a year-over-year 

basis.  In the Nashville metropolitan statistical area, March 2013 showed 465 permits issued on a 

seasonally adjusted basis over 360 permits in March 2012.  New home construction in Middle 

Tennessee was up 46 percent in 2012 over 2011, according to Metrostudy, a housing market 

research firm.  Metrostudyôs breakdown of builder activity by county shows Williamson County as 

the hottest area market, with 1,510 starts, an increase of 79 percent. 

 

Further supporting the positive economic outlook are the announcements by several development 

firms of large commercial, retail and office developments in Franklin.  A recent newspaper article, 

based on a report from Randall Gross/Development Economics, stated that Williamson County in 

recent years has dominated the market for high-quality office space and could continue that trend 

for the next decade.  According to the report, nearly two-thirds of the office space absorbed 

between 2007 and 2011 was in the area. 

 

During the next several years, a number of new commercial projects are expected to be ready, 

including the Berry Farms subdivision that could offer 3 million square feet of office space. 

Franklin Park, a 71-acre project near McEwen and Interstate 65, is planning 1.5 million square feet 

of Class A office space, as well as retail and apartments.  Keystone Crossing, proposed by Duke 

Realty, and Greenway Centre, from Crescent Resources, would also fuel the market for speculative 

office space here.  Highwoods Properties plans to develop up to 1.3 million square feet of office 

space on land it has acquired in the Cool Springs area, a $500 million project. Other corporations 

have announced build-to-suit projects, further demonstrating the interest businesses have in 

Williamson County.  These developments support a very positive outlook for the local economy in 

the next five to ten years. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sources:  UT Center for Business Research; MTSU Business & Economic Research Center; Tennessee State 

Funding Board; St Louis Federal Reserve; Tennessee Department of Revenue; U S Bureau of Labor Statistics; 

Nashville Tennessean; Williamson County Economic Development Office 
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City of Franklin 

Revenue Forecast 
 

The City of Franklin has a broad economic base encompassing multiple revenue sources.  These 

revenue streams fund various programs and projects as approved by the Board of Mayor and 

Aldermen. The City is blessed with a diverse and growing business base.  Consistently high 

growth from business activity has historically been the primary driver to many of our revenue 

streams.   

 

The forecast for the near term continues to improve in most areas, but is not as positive as in prior 

years for the housing and construction sectors.  A general slowing of the economy, increased gas 

prices, increased retail choices in nearby communities, and significant build out of the Cool 

Springs area has resulted in a decline in the rate of revenue growth that is not expected to be offset 

in the short term by general population increases.  Last budget year we projected a rebound.  That 

has come to pass and we anticipate continued growth in most of the revenue sources in FY 2014 as 

financial markets rebound.   

 

Our revenue streams are primarily derived from business activity and growth, as well as rates 

charged for services.  Some capability exists to modify rates and fees to change the resultant 

revenues on business services provided by City departments.  Our projections assume some 

modest changes in rates for services to better reflect the true cost of providing the service. 

 

General Fund 

The General Fund obtains revenue primarily from sales tax, property tax, business tax, state 

shared revenue, taxes on the sale of alcohol, building permits, court fees, the Hall income tax and 

miscellaneous user service fees.  As noted above, general business activity drives the revenue for 

this fund.     

 

Local Sales Tax is the Cityôs primary revenue source.  Almost half of our General Fund revenue 

comes from this source.  In addition to the State-imposed 7% sales tax, the City has a 2.25% local 

sales tax, which is below the 2.75% allowed by State law.  Local sales tax revenue is shared 

equally with education, which is provided by Williamson County Schools and the Franklin Special 

School District.  Significant erosion in collections occurred in starting in 2008 thru the first half of 

2010 due to the national economic situation, increased gas prices and increased competition from 

alternative shopping options in surrounding cities. However, we started seeing a rebound midway 

thru FY 2010 and have now seen 3 İ years of revenues that have exceeded the previous yearôs 

level.  This continuous steady improvement has been most heartening. 

 

Property Tax comes from Residential/Farm properties and Commercial/Industrial properties.  

Although this revenue will continue to grow in FY 2014 reflecting the completion of 

commercial buildings and construction of residences, the City has felt the impact of lower 

revenue after the last reappraisal.   Including the 2013-14 budget, the property tax rate has not 

been increased for twenty-seven (27) consecutive fiscal years.   

 

Intergovernmental Revenues derived from State-shared taxes always face an uncertain path 

due to pressures in funding State services.  The General Assembly reduced shared taxes to 

cities and used these funds when the State faced significant revenue shortfalls earlier this 
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decade.  During the current economic downturn, the State has shown resolve to leave these 

state-shared revenues for city and county use This budget assumes no major shift in local 

funding levels.     

 

Special Revenue funds  

Some activities are funded from dedicated sources, including the hotel/motel tax, sanitation & 

environmental services fees, road impact fees, and facilities tax. 

 

Hotel/Motel Tax funds debt payments on the Conference Center and park expansions 

(Harlinsdale and Eastern Flank).  This revenue is a tax on the gross receipts of 

hotels.  Revenue growth has been strong as Franklin has benefited greatly from convention 

trade, business travelers and visitors but has flattened recently due to the decline in travel.   

 

Although new hotels have opened their doors and new ones are being completed, annual 

growth has slowed as occupancy has been impacted by the national downturn in the economy.  

Currently, we have over 2,000 rooms available in the City.  As indicated last year, the 

additional rooms have allowed total revenues to remain grow.  We projected revenue to 

rebound the middle of 2010 and that occurred.     

 

This tax is currently 4% and has legislative authority to be raised to 5%.  In FY 2005 the rate 

was increased from 2% to 4% in order to fund the park and open space projects.     

 

                    

 

Sanitation & Environmental Services is one of the many services provided to the citizens of 

Franklin.  Residential service is mandatory for detached housing units and billed to each 

customer monthly.  Current service rates do not cover the full cost of providing this 

service.  The General Fund subsidizes residential trash service by allocating funds each year to 

fund the difference in revenue generated and the expense of operating the service.  In FY 

2014, the subsidy from the General Fund continues to drop and is projected to be 

approximately one-half million.   
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Growth  funds come from impact fees for the development of new commercial and residential 

buildings in the city.  The City has not been immune from the overall decline in the state and 

national economy, and has experienced a slowdown in fees to initiate new developments in 

both the residential and commercial sectors. Fees are set to cover anticipated additions to 

support growth as reflected in the CIP.   
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City of Franklin 

Debt Capacity & Debt Service Levels 
 

The City of Franklinôs bond rating by both Moodyôs Investor Services and Standard & Poorôs  is 

Aaa (triple A), the highest rating possible. The City of Franklin is one of only three Tennessee 

cities with the triple A rating (Brentwood and Germantown are the other two).  

 

The State of Tennessee does not mandate a debt limit for municipalities and the City has no debt 

limit in place at this time.  In 2009, the City adopted a debt policy that provides guidelines on the 

amount of debt capacity the City will have based on a series of debt ratios that are regularly 

produced and reviewed by the rating agencies.  Those ratios are debt per capita, debt burden, and 

debt service as a percentage of General fund expenditures.  The Cityôs approved debt policy is 

included in this budget document in Appendix F.   
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City of Franklin 

Debt Service 
In 2010, the City created a fund for accumulation or resources and the payment of debt service.  A portion of the total property tax rate is 

allocated for debt service; however, the actual portion to be paid by property tax depends on the projects approved. Depending on the 

projectôs purpose, additional debt service payments are expected to be paid by the Hotel/Motel Tax Fund, the Road Impact Fund, the 

Facilities Tax Fund, and the Sanitation & Environmental Services Fund.   

 

GOVERNMENTAL FUNDS

Bond Issue Description Maturing Original Amount

Amount 

Outstanding - Beg 

of Fiscal Year

2014 Principal 2014 Interest

Total 2014 

Principal + 

Interest)

General Fund
Solid Waste 

Fund

Road Impact 

Fund

Hotel/Motel Tax 

Fund

1

2002 TN 

Municipal Bond 

Fund

Used to construct the 

Century Court Public Works 

facilities

2017 $5,000,000 $1,672,000 $397,000 $4,514 $401,514 $401,514 $401,514 

2

2003 TN 

Municipal Bond 

Fund

Used to construct the 

Century Court Public Works 

facilities

2018 $2,000,000 $815,000 $153,000 $2,201 $155,201 $155,201 $155,201 

3
2004 

Refunding

Used to retire bonds 

previously issued in 2000 

for 2nd Ave Parking 

Garage and in 1998 for 

road projects

2015 $7,770,000 $1,375,000 $945,000 $32,125 $977,125 $439,706 $537,419 $977,125 

4
2005 TN Bond 

Fund

Used for WI-FI 

communications project
2017 $4,500,000 $2,050,000 $470,000 $5,535 $475,535 $475,535 $475,535 

5

2005 

Lawrenceburg 

PBA

Used for 1/2 of purchase 

price of Battlefield Park 

property ($2.5m) and r.o.w. 

for McEwen ($2m)

2021 $4,500,000 $2,715,000 $295,000 $95,305 $390,305 $175,637 $214,668 $390,305 

6

2007 Franklin 

Building 

Authority

Used for several projects 

including public safety 

building, parks, and road 

projects

2037 $20,000,000 $20,000,000 $0 $798,000 $798,000 $454,860 $343,140 $798,000 

7 2009A&B

Used for several projects 

including public safety 

building, parks, and road 

projects

2029 $44,000,000 $38,685,000 $1,940,000 $1,761,425 $3,701,425 $2,405,926 $1,280,693 $14,806 $3,701,425 

8
2010 New 

Bonds

To be used for Hillsboro Rd 

(arterial), 3rd Ave N Ext 

(collector), and Columbia 

Ave Streetscape 

(hotel/motel portion)

2030 $15,725,000 $15,725,000 $0 $795,729 $795,729 $198,932 $318,292 $278,505 $795,729 

9
2010 New 

Bonds

Used to refund 2005 TN 

Loans and Harlinsdale 

bonds

2024 $16,590,000 $14,240,000 $1,115,000 $455,663 $1,570,663 $989,518 $581,145 $1,570,663 

10
2012 

Refunding

Used to refund 2009 TMBF 

bonds)
2027 $22,500,000 $21,710,000 $1,350,000 $924,846 $2,274,846 $932,687 $1,160,171 $181,988 $2,274,846 

$142,585,000 $118,987,000 $6,665,000 $4,875,343 $11,540,343 $5,897,164 $556,715 $3,815,352 $1,271,112 $11,540,343 
Plus Debt Fees $25,368 $10,697 $13,104 $939 $628 $25,368 

$11,565,711 $5,907,861 $569,819 $3,816,291 $1,271,740 $11,565,711

Total

Government Funds Totals

BOND INFORMATION 2014 DEBT SERVICE DEBT SERVICE PAID BY
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General Fund Revenue 
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General Fund Revenue (continued) 
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General Fund Major Revenue Sources 

The chart below shows the 10 major revenue sources in the General Fund. 

 

 

 

 

 

 

 

 

 

 

 

Rank Revenue Source Description 2011 Actual 2012 Actual 2013 Estd 2014 Budget

1 Local Sales Tax
Approved locally at 2.25%.  Can be changed 

locally to 2.75%. 
$22,720,666 $24,197,413 $26,000,000 $27,500,000

2 State Shared Taxes

State shares revenue based on SITUS or 

population.  Beginning In FY 2011, this 

includes business taxes collected by the 

state.

$8,190,159 $8,558,233 $9,093,000 $9,487,000

3 Property Tax

Approved locally at .3765 cents per $100 of 

assessed value.  Beginning in 2009-10, a 

portion of this revenue is split with the debt 

service fund.  

$6,438,848 $6,426,577 $6,506,943 $6,047,528

4
Alcohol Taxes 

(Local)

Locally collected taxes on the sale and 

consumption of alcohol.  Has shown steady 

increase in recent years.  Tax rate is 

established by the State.

$2,865,433 $3,084,136 $3,273,000 $3,473,000

5 Grants

Grant funds including improvements to 

Traffic Operations Center and Hazard 

Mitigation Program

$2,238,850 $858,372 $1,867,549 $2,476,767

6
Administrative Fees 

from Other Funds

Fees paid from City's Water/Wastewater, 

Solid Waste, & Stormwater funds for 

administrative services provided by Revenue 

Management and other administrative 

departments in General Fund.

$2,016,083 $2,144,913 $2,297,740 $2,355,000

7 Franchise Fees

Fees paid to the City for the privilege of 

operating in the City and is based on gross 

revenues and percent established by 

contract.  Includes Atmos, Comcast, and 

Piedmont.

$2,030,529 $1,900,254 $2,220,000 $2,275,000

8

Licenses & Permits 

(other than 

Franchise Fees)

Fees paid as established by ordinance for 

construction of strucutures inside the City.
$1,701,024 $2,037,821 $2,030,600 $2,120,000

9 Fines & Forfeitures
Court fees and fines for violations of 

ordinances.  Fees are limited by State law.
$807,544 $912,743 $973,500 $1,020,000

10
Use of Money & 

Property

Income including interest earnings and sale 

of surplus property. 
$541,660 $265,347 $342,001 $344,001

Total $49,550,796 $50,385,809 $54,604,333 $57,098,296

Percent of Total General Fund Revenue 97.7% 98.9% 98.9% 98.6%



 53 

City of Franklin 

General Fund 

 
 
 

Revenue by Source 
Fiscal Year 2013-2014 
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City of Franklin 

Local Sales Tax / Property Tax Trends 

by Fiscal Year 
 

This chart illustrates the recent history of the Cityôs most significant revenue sources in the 

General Fund, the local sales tax and its property tax.  (Note:  For property tax in 2014, the 

$12.3 million is split $6.05 million in the General Fund, $5.45 million in the Debt Service 

Fund, and $825,000 due to the Industrial Development Board). 

Local Sales Tax is the most significant revenue source for the City.  The local sales tax rate is 

2.25%.  The City receives half of the tax amount if the sale occurs inside the City (with the 

County receiving the other half).  Local sales tax applies only to the first $1,600 of a single 

article purchase of tangible personal property. 

Property Tax is one of primary sources of revenue for the City.  This revenue comes from 

Residential/Farm properties and Commercial/Industrial properties.  Reassessments occur every 

five years with the last one being reflected in the bills issued back in October 2011.   
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City of Franklin 

Property Tax Rate Summary                

                      

     

As required every five (5) years, Williamson County completed a reappraisal of property tax 

values two years ago.  The certified tax rate law requires local governments to reexamine property 

tax rates after a reappraisal to make sure higher taxable values do not automatically result in a tax 

increase.  The law requires local governments to conduct public hearings before adopting a 

property tax rate that generates more taxes overall in a reappraisal year than were billed the year 

before at the previous yearôs lower values.   

The certified tax rate is 37.65 cents per $100 of assessed value. 

 
 

 

Fiscal Year Rate

Increase / 

(Decrease)

Consecutive 

Fiscal Years Fiscal Year Rate

Increase / 

(Decrease)

Consecutive 

Fiscal Years

1983 $1.7500 --- 1999 $0.6900 $0.0000 12

1984 $1.7500 $0.0000 2000 $0.6900 $0.0000 13

1985 $1.7500 $0.0000 2001 $0.6900 $0.0000 14

1986 $1.7500 $0.0000 2002 $0.5500 ($0.1400) 15

1987 $2.1500 $0.4000 0 2003 $0.5500 $0.0000 16

1988 $2.1500 $0.0000 1 2004 $0.5500 $0.0000 17

1989 $2.1500 $0.0000 2 2005 $0.5500 $0.0000 18

1990 $1.1000 ($1.0500) 3 2006 $0.5500 $0.0000 19

1991 $1.1000 $0.0000 4 2007 $0.4340 ($0.1160) 20

1992 $0.9900 ($0.1100) 5 2008 $0.4340 $0.0000 21

1993 $0.9900 $0.0000 6 2009 $0.4340 $0.0000 22

1994 $0.9400 ($0.0500) 7 2010 $0.4340 $0.0000 23

1995 $0.9400 $0.0000 8 2011 $0.4340 $0.0000 24

1996 $0.8900 ($0.0500) 9 2012 $0.3765 ($0.0575) 25

1997 $0.6900 ($0.2000) 10 2013 $0.3765 $0.0000 26

1998 $0.6900 $0.0000 11 2014 $0.3765 $0.0000 27

$0.00

$0.50

$1.00

$1.50

$2.00

$2.50

Property Tax Rates since Fiscal Year 1983
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City of Franklin 

General Fund Expenditures by Department 

Fiscal Year 2013 ï 2014 
 

 

 
 

 

 

 

 

 

Department Personnel Operations Capital Transfers Total 

Elected Officials 144,259 115,178 0 0 259,437

Administration 480,239 162,514 25,000 0 667,753

Capital Investment Planning 206,042 28,788 0 0 234,830

Project & Facilities Management 410,381 494,909 0 0 905,290

Human Resources 835,893 470,661 100,000 0 1,406,554

Law 311,129 150,576 0 0 461,705

Communications 312,323 133,839 0 0 446,162

Parks 2,054,910 1,352,758 34,500 0 3,442,168

Police 10,626,601 2,812,503 0 0 13,439,104

Fire 11,069,557 1,562,476 100,000 0 12,732,033

Finance 778,228 149,611 0 0 927,839

Information Technology 1,448,356 2,235,661 401,000 0 4,085,017

Purchasing 183,454 21,344 0 0 204,798

Revenue Management 858,130 430,708 0 0 1,288,838

Court 200,026 50,849 0 0 250,875

Building & Neighborhood Services 1,953,224 291,093 0 0 2,244,317

Planning & Sustainability 1,182,445 243,667 0 0 1,426,112

Engineering 764,313 112,034 0 0 876,347

Traffic Operations Center 228,307 372,195 3,115,000 0 3,715,502

Streets-Maintenance 2,111,424 1,406,676 39,100 0 3,557,200

Streets - Traffic 645,793 430,132 115,000 0 1,190,925

Streets - Fleet Maintenance 474,653 171,803 0 0 646,456

General Expense 1,325,500 98,820 30,000 0 1,454,320

Appropriations 0 421,375 0 0 421,375

Economic Development 0 119,318 0 0 119,318

Transfer to Street Aid 0 0 0 490,135 490,135

Transfer to Sanitation & Env Services 0 0 0 508,148 508,148

Transfer to Transit 0 0 0 499,400 499,400

TOTAL 38,605,187 13,839,488 3,959,600 1,497,683 57,901,958
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City of Franklin 

General Fund Expenditures 

By Category and Function 

Fiscal Year 2013-14 
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City of Franklin 

General Fund Summary 
 

 
 

As approved, fund balance equal to approximately 49% of annual expenditures is maintained at 

fiscal year-end 2013-14.  This is in compliance with the Boardôs adopted reserve policy, which 

establishes a benchmark of 33%. 

The general fund budget has total estimated revenue available of $57,901,958.  In comparison to 

2012-13 budgeted, estimated annual revenues for fiscal year 2013-14 are up 5.1%, and up 4.7% 

overall compared to the estimated actual revenue for the current fiscal year 2012-13.  The local 

option sales tax continues to be the single largest source of revenue for the City, at 47.5% of the 

general fund total.  For FY 2014, we project a growth rate over estimated FY 2013 of 5.8% for this 

revenue.   

The local share of state taxes represents allocations of state sales and other taxes on a per capita 

basis, except for the state income tax on dividends and interest, which is shared on a point of 

collection basis.  These state shared taxes represent 16.4% of estimated revenues.   

Property tax is the next largest source of revenue representing 10.4% of the general fund total 

continues to grow at a healthy rate. 

With the balance of revenues from all other sources, the City needs to continue to focus on 

opportunities and options for further diversification of our sources and types of revenue within the 

general fund.  The dependence on one revenue source, the local sales tax, at a level of greater than 

40% is a concern.  Given the fact that sales tax is highly sensitive to fluctuations in the economy, it 

could impact the Cityôs ability to maintain stability during tough economic times.  The City is 

fortunate that it has ample reserves and has now put in place a strong reserve policy.    The Cityôs 

revenue structure is an issue for consideration by the Board as it plans beyond the immediate 

budget year. 

Total estimated general fund expenditures are $57,901,958.  Total expenditures for fiscal year 

2013-14 are up approximately 5.1% compared to the 2013 budget and up 4.7% compared to 

2013ôs estimated actual.  Within the approved budget, 66.7% is dedicated to employee wages and 

benefits, 23.9% to operational costs, 6.8% to capital equipment, and 2.6% to transfers to other 

funds (street aid, sanitation & environmental services operations, and transit).   

GENERAL FUND SUMMARY

     Actual Actual Budget Estimated Budget

     2011 2012 2013 2013 2014

Beginning Fund Balance 25,914,373 24,961,769 26,011,331 26,011,331 28,316,475

     Total General Fund Revenue 50,701,703 50,965,432 55,078,612 55,307,776 57,901,958

     Total General Fund Expenditures 51,654,307 49,915,870 55,078,612 53,002,632 57,901,958

Ending Fund Balance 24,961,769 26,011,331 26,011,331 28,316,475 28,316,475

*** Percent of Total Annual Revenues 49% 51% 47% 51% 49%

*** Percent of Total Annual Expenditures 48% 52% 47% 53% 49%
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City of Franklin 

 Financial Performance - General Fund  

 

Fiscal Year 2013-2014 

 

 

2005 Actual2006 Actual2007 Actual2008 Actual2009 Actual2010 Actual2011 Actual2012 Actual 2013 Estd 2014 Budget

Revenue 43.5 47.2 53.0 54.8 50.1 47.7 50.7 50.9 55.3 57.9

Expenditures 45.5 44.7 50.2 54.4 52.1 50.5 51.7 49.9 53.0 57.9

Fund Balance 25.1 27.6 30.4 30.8 28.8 26.0 25.0 26.0 28.3 28.3

Note:  Amounts above are in millions of dollars.
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GOVERNANCE  

&  

MANAGEMENT   
 

 

Governance & Management comprises the Cityôs Elected Officials (the Board of Mayor and 

Aldermen) and its general Administration department that executes the policies and objectives of 

the Board.  Under this operating unit are Human Resources, Law, Communications, Capital 

Investment Planning, Project and Facilities Management, and Revenue Management. 

 

 

Recognitions and Awards: 

 

¶ 100 Best Places to Live (CNN/Money Magazine) 

 

¶ Top 10 Community for Job Growth (CNN/Money Magazine) 

 

¶ Top 10 List for Historic Preservation (Preservation Network) 

 

¶ Second Most Business-Friendly City in the State (Beacon Center) 

 

¶ Most Beautiful Town Finalist by Rand McNally/USA Today  
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Elected Officials 
Dr. Ken Moore, Mayor 

 

The City of Franklin is governed by its elected officials, the Board of Mayor and Aldermen. The 

Board is comprised of the Mayor and eight Aldermen. Four Aldermen are elected from the four 

political divisions of the City called wards; four are elected at-large. This governing board is 

responsible for deciding on the city's policies and procedures by passing Resolutions, Ordinances 

and the Municipal Code, all of which are implemented by the various City Departments.  
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Organizational Chart 
 

General Fund 

Elected Officials 

 

 

 
 

 

Staffing by Position 
 

City of Franklin        

2013-2014 Fiscal Year Budget       

General Fund - Elected Officials       

Personnel by Position       

        

Position FY 2013 FY 2014   

Mayor  1 1   

Alderman 8 8   

  9 9   

        

        

Note:  This department includes only elected officials.  The recording secretary 

            for the Board is located under Administration.     

Citizens of Franklin

Mayor

At-Large Aldermen (4) Ward Aldermen (4)
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Budget Notes/Objectives 

Elected Off icials 

 
Personnel:  

The Board is comprised of one Mayor, four ward aldermen and four at-large aldermen.   

 

Operations: 

Budgeted officials fees have been increased in 2014 to cover the Boardôs current monthly 

meeting schedule of one regular board meeting, at least one scheduled special meeting, and 

committee meetings.   Operating costs are increased by approximately $77,000 in 2014.  This is 

primarily due to the costs budgeted for the city election in 2013. 

 

Capital:  

There are no capital costs budgeted in 2014.   
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General Fund 

Elected Officials 
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Administration 
Eric S. Stuckey, City Administrator 

 

The Administration Office handles the general administration of the City and executes the 

policies and objectives of the Board of Mayor and Aldermen. 

 

 

Measurement/Goal FY11 

FY12 
(7/1/11 thru 

3/1312) 

FY13 

(7/1/12 

thru 

4/01/13) 

Number of Agenda Packets reviewed 53 33 33 

Number of Sets of Minutes Produced 88 73 66 

Number of Resolutions Passed  48 33 53 

Number of Ordinances Passed 46 26 36 

    

Number of documents scanned into OnBase:    

 Resolutions 

                  Current  

                  Proofing Prior Year Scans 

46 
33 

23 

 

46 

1 

 Ordinances 

                  Current 

                  Proofing Prior Year Scans 

 

53 

 

 

26 

75 

 

37 

1 

 Sets of Minutes 

                  Current 

                  Proofing Prior Year Scans 

 

77 

 

 

61 

3 

 

65 

1 

    

Goal: Distribute Agenda Packets to Board of 

Mayor and Aldermen on Thursday prior to 

the meeting date. 

   

 Percentage of time target met 85% 85% 85% 

    

Percent of BOMA Meetings with Perfect 

Attendance 
50% 50% 54% 
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Sustainable Franklin 
 

 

The Administration Department continues to 

place the codified Municipal Code on the Cityôs 

website.  It is updated on a constant basis thru 

MuniCode, our contracted codifier of the 

code.  Besides the value of making this 

information available to citizens 24/7, it is 

current and also minimizes the use and cost of 

paper products.   

 

The Board of Mayor and Aldermenôs meeting 

agendas are available on the Cityôs 

website.  Included in this budget is a web based 

agenda management software program.  This moves us towards our goal to 

eliminate paper agenda packets.  Paper packets would no longer be produced; the 

agenda and most all supporting documents for Board meetings, work sessions, 

and committee meetings would be accessed via the Cityôs website.  Large, 

oversized plans would continue to be distributed to board members. The number 

of printed proposed budget books also remains minimal.  This year we again plan 

on producing only 15 printed copies of the budget book, compared to 

approximately 40 copies as done in years past.  The budget will be available for 

viewing on the Cityôs website. 

 

We continue to distribute scanned copies 

of signed ordinances and resolutions to 

city departments via email. This process 

continues to reduce our paper 

consumption and the employeeôs time to 

process the distribution of the records. 

 

In accordance with the Cityôs Records 

Retention Policy, the Administration 

Department continues to purge and destroy files, records, and documents 

exceeding the recommended retention period.  This continuing practice has 

eliminated a few file cabinets, saving the department valuable storage area space.   
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Organizational Chart 
 

City Administrator

Asst. City Recorder 

Records

Executive Assistant to 

Mayor & City 

Adminstrator

Board Recording 

Secretary

Administrative Secretary

Administrative Secretary

Part-time

Administrative 

Analyst

 
 

Staffing by Position 

 
 

City of Franklin

2013-2014 Fiscal Year Budget

General Fund - Administration

Personnel by Position

Pay Not Not

Grade Full-Time Part-Time Funded Full-Time Part-Time Funded

City Administrator 28 1 0 0 1 0 0

Assistant City Recorder/Admin 21 1 0 0 1 0 0

Executive Assistant to City Administrator 13 1 0 0 1 0 0

Recording Secretary to BOMA 12 1 0 0 1 0 0

Administrative Secretary 10 1 0 0 1 0 0

Administrative Secretary 10 0 1 0 0 1 0

Administrative Analyst (Internship) TBD 0 0 0 1 0 0

TOTALS 5 1 0 6 1 0

Title Pay Grade
From Job 

Title

To Job 

Title

Pay Grade 

(if 

reclassific

ation 

creates 

new job 

title)

An Administrative Analyst position is proposed in FY 

2014 to begin April 2014.  This position would be an 

intern position located within the Administration 

Department, but made available to all city 

departments on a possible rotation basis.

Administrative 

Analyst

Position
FY 2013 FY 2014

New Position Reclassification

Narrative of Personnel Changes
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Budget Notes/Objectives 

Administration 

 
Personnel: 

An Administrative Analyst position is approved in FY 2014.  This position would be an intern 

position located within the Administration Department.   

 

Operations: 

Operating costs are increased by $24,712, or approximately 17.9%, in 2014.  This is largely due 

to the property & liability allocation for 2014 to the Administration department.   

 

Capital:  

An agenda management software program is budgeted in the amount of $25,000 for FY 2014. 

 

 

 

 

 
 

 

 

 

 



 70 

General Fund 

Administration  
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Human Resources 
Shirley Harmon, Director 

 

The Human Resources Department provides services to other departments and is responsible for 

the following duties: 

¶ cityôs recruitment, hiring, and onboarding processes, 

¶ administering the Cityôs compensation plan,  

¶ administering the Cityôs Pension Plan 

¶ creating and  implementing the personnel rules and regulations,  

¶ managing the training of all City employees in occupational health and safety, civil 

treatment, harassment and other areas as needed  

¶ promoting a safe and healthy working environment for all City employees through safety 

programs, training, and incentives 

¶ planning and facilitating the promotional processes in various departments 

¶ procuring and administering all liability insurance as well as managing liability 

exposure, 

¶ managing employee benefits, 

¶ maintaining an ongoing wellness program for the employees with healthy initiatives   

¶ assisting directors in the recommendation of proper counseling and or discipline of 

employees 

¶ providing programs to develop city employeesô leadership skills  

¶ conducting workplace investigations  

 

Measurement/Goal 

 

FY11  

 

FY12 
 

 

FY13 

(Projected) 

 

FY14 

(Goal) 

Number of Budgeted Positions 

Full-Time (Part-Time) 
687(67) 693(62) 699(69) 710(67) 

Human Resources Staff per 100 

Employees  
.97 .84 .83 .90 

Employee Turnover for Full-Time 

Positions (Not Including Retirees) 
4.2% 3.4% 4.0% 3.4% 

     

Number of Vacancies Advertised 

Externally 
35 41 49 50 

Number of External Applications 

Processed 
2,804 2,914 4000 4500 

Average Number of Applications per 

Advertised External Vacancy 
81 71 82 90 
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Measurement/Goal 

 

FY11  

 

FY12 
 

 

FY13 

(Projected) 

 

FY14 

(Goal) 

Average Number of Days to Fill a 

Position Advertised Externally 
69 58 57 50 

     

Wellness Program Participants* 777 645 625 750 

Annual Wellness Cost per FTE $29.54 $35.05 $35.00 $35.00 

     

Total benefits as a percent of total wages 43.85% 42.2% 48.7% 47% 

Retirement Contributions as a percent of 

total payroll 
17.48% 15.64% 14.67% 13.67% 

*Employees may have participated in more than one wellness activity (unable to track by 

employee).  

 

 

Measurement/Goal 

 

CY11  

 

CY12 
 

CY13 

(Jan. ï March 

2013) 

Number of TOSHA Recordable 

Injuries*  
55 35 6 

TOSHA Recordable Injuries as a 

Percentage of Workforce 
8.4% 5.4% .91% 

    

Average Number of Work Days 

Lost per Injury 
1.98 6.23 2.17 

Total Loss of Payroll $6,894.12 $11,166.62 $1,825.59 

 

*Recordable Injuries are reported in calendar years rather than fiscal years. 
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Sustainable Franklin 
 

 

We are proud to accomplish two of our FY 2013 goals that substantially contribute 

to the economic sustainability of the City of Franklin: 

 

¶ Continued use of  Taleo, an Applicant Tracking System; all applications are now 

submitted online, reviewed by the department directors and hiring managers, and 

downloaded when the employee is hired, eliminating the need for multiple copies 

of applications, resumes and certifications.  This system aided in reducing the 

number of days required in the recruitment process.  The HR Staff has also started 

to focus job advertisements in electronic format and less on paper based methods.  

 

¶ Since FY2010, the Risk Staff has subrogated for approximately $206,455.34 in 

damages done to City of Franklin property. As of this date the City has had a total 

of 64 claims processed through Risk Management, which averages approximately 

$3,225.86 in damages per claim. As of today, $154,881.04 (75%) in monetary 

damages from either citizens or their insurance companies has been recovered.  

All of these claims processed are below our property damage deductible ï so they 

are all filtered through Risk Management. Currently, there are eight (8) additional 

open claims, pending reimbursement. 

 

¶ Since the transition to Travelers, Risk Management reports all claims online; no 

paper claim files are retained with the exception of workersô compensation 

claims. Also included in Risk online reporting, is the InfoPath form, titled Risk 

Incident Form. This form allows internal reporting for all claims and is set up to 

filter through the applicable supervisors and ultimately, the department director. 

    This process has allowed the Risk Management department to reduce paper 

consumption by 74%. We have reduced the making of 172 hard copy files to 46 

hard copy files. 

 

¶ The Human Resources Department believes that health and wellness is an 

important component of maintaining sustainable communities. This year, we 

offered flu shots, the 14
th
 annual health and wellness fair, and physicals.  We also 

expanded our Employee Fitness Center which now offers a weight room and 

cardio room.  
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Organizational Chart 
 

HR Director

Asst. HR Director

HR Tech

HR AnalystBenefits Manager Risk Manager

Safety Coordinator HR Tech
Occ. Health & 

Safety Trainer
Benefits Analyst

Administrative 

Assistant PT

Employee Relations 

Manager

 
Staffing by Position 

 

City of Franklin

2013-2014 Fiscal Year Budget

General Fund - Human Resources

Personnel by Position

Pay

Grade Full-Time Part-Time Full-Time Part-Time

Human Resources Director 25 1 0 1 0

Risk Manager 23 1 0 1 0

Human Resources Asst Dir 22 1 0 1 0

Benefits Manager 21 1 0 1 0

Occupational Health/Safety Trainer 20 1 0 1 0

Employee Relations Manager 20 1 0 1 0

Human Resources Analyst 19 1 0 1 0

Risk Analyst 18 1 0 0 0

Safety Coordinator TBD 0 0 1 0

Benefits Analyst 16 1 0 1 0

Human Resources Technician 12 2 0 2 0

Administrative Assistant 12 0 1 0 1

TOTALS 11 1 11 1

Title Pay Grade
From Job 

Title
To Job Title Pay Grade

Reclassify Risk Analyst to Safety 

Coordinator

Risk 

Analyst

Safety 

Coordinator TBD

Position
FY 2013 FY 2014

New Position Reclassification

Narrative of Personnel Changes
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Budget Notes/Objectives 

Human Resources 
 

 

¶ Personnel - In fiscal year 2014, the Human Resources Department will to reorganize the 

Risk Area by redefining the duties of the Risk Manager and converting the Risk Analyst 

to the position of Safety Coordinator in order to operate more efficiently and better serve 

the employees and citizens of Franklin. 

 

¶ Consultant Services ï In the upcoming year, the Human Resources Department will 

continue the contract with the Benefit consulting service, occasional assistance of a 

Safety Consultant for training in specific and unique area, and Human Resources 

Consulting in an effort to keep our classification and compensation intact.  

 

¶ Tuition Assistance Program ï We recommend funding of $130,000 for fiscal year 2013 -

2014.  Currently we have requests for reimbursements of over $103,000 in 2013. 

 

¶ Wellness ï A total of $23,000 has been budgeted for wellness programs including flu 

shots, health screenings, health fair, fitness center, and other programs/events. 

 

¶ Safety Programs ï $50,000 has been budgeted for safety awards, posters, Safety training 

programs and license verifications. 

 

¶ Training - $47,000 has been budgeted for Inside and Outside training (plus $2,000 in 

training supplies). Anticipated Human Resources training programs include Civil 

Treatment, Supervisor Training, Business Skills Training, and Franklin Leadership 

University or management training.  

 

¶ Computer Software (>$25,000) ï HR and MIT Staff are continuing to research options 

for an HRIS; since we do not know the cost but anticipate it to be over $100,000, we 

would like to retain the $100,000 allotted to Human Resources  in the 2012-2013 budget 

to cover a portion of the implementation. 

 

¶ Vehicles (<$25,000) ï The Human Resources Department is requesting a small SUV for 

the Risk Manager in the amount of $19,640.  
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General Fund 

Human Resources 
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MTAS Benchmarking Program 
 

 
 

 

 

 
 

 
*Note: Information from FY2012 University of Tennesseeôs Municipal Technical Advisory Service statewide 

benchmarking program.   
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Law 
Shauna R. Billingsley, City Attorney 
 

The Law Department provides legal advice to the Mayor, Aldermen, City Administrator, 

department directors, boards, commissions, committees, and other city officials.  These duties 

include: 

1. to direct professional and other employees in the Law Department in the provision of 

legal services to the City,  

2. to supervise preparation and review of contracts, deeds, bonds, ordinances, 

resolutions, real estate transactions and agreements for the City by rendering opinions 

relative to substance, form and propriety of such documents, 

3. to attend and provide legal counsel to Board of Mayor and Aldermen meetings and 

committee meetings as may be required, 

4. to direct the management of all litigation in which the City is a party or is interested, 

including the functions of prosecuting attorney in City Court appeals, 

5. to apply in the name of the City for injunctive or other extraordinary relief as 

authorized by law,  

6. to assist in development of administrative policies, rules and regulations,  

7. to represent the City in legal issues at administrative hearings, in meetings with 

government officials and in professional educational organizations, and  

8. to recommend and arrange for retention of special counsel in cases involving 

extensive or specialized litigation.  

 

Measurement/Goal 

FY11 

(as of 

4/15/11) 

FY 12 

(as of 

4/2012) 

FY 13 

(as of April 

1, 2013) 

FY 14 

(Goals) 

Number of Ordinances/Resolutions Drafted 

or Reviewed 
89 all 21/34 all 

Number of Contracts Drafted and/or 

Reviewed 
139 192 140 all 

 
    

Legal Opinions Distributed  

(Goal: Distribute one every month) 

9 

*3 more will 

go out this 

FY 

8  

*4 more 

will go out 

this FY 

9 

*3 more 

will go out 

this FY 

12 

 
    

Total Number of Hours ñBilledò N/A N/A 2,483.40 
As many as 

needed 

Total Number of Litigation Cases Opened N/A N/A 97 
As many as 

needed 

Number of New Cases Opened  N/A 140 802 
As many as 

needed 
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Organizational Chart 

 

City Attorney

Paralegal
Assistant City 

Attorney*
Staff Attorney Intern

* = Unfunded

Administrative 

Assistant

 
 

 

Staffing by Position 
 

 

 

 
 

 

 

City of Franklin

2013-2014 Fiscal Year Budget

General Fund - Legal

Personnel by Position

Pay

Grade Full-Time Part-Time Not Funded Full-Time Part-Time Not Funded

City Attorney 25 1 0 0 1 0 0

Asst City Attorney 23 1 0 1 1 0 1

Staff Attorney 22 1 0 0 1 0 0

Paralegal 16 1 0 0 1 0 0

Administrative Assistant 12 0 0 0 1 0 0

Intern 0 1 0 0 1 0

TOTALS 4 1 1 5 1 1

Title Pay Grade
From Job 

Title
To Job Title

Anticipated        

Pay Grade             

(if 

reclassifica

tion creates 

new job 

title)

Asst City Attorney - Not funded

Administrative Assistant requested Admin Asst 12

Degree Experience
Certificatio

ns

Pay Grade

Position

Requirements

Departmental Career Development Path

New Position Reclassification

Narrative of Personnel Changes

FY 2014FY 2013
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Budget Notes/Objectives 

Law 
 

¶ Salaries & Wages ï Administrative Assistant is requested 

¶ Contractual Services ï legal costs have remained the same as outside attorney expenses 

are budgeted through the Law Department. A consultant is requested for legislation 

support from January until the Legislature recesses. 

¶ Other than Contractual Services all other costs remain relatively the same. 
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General Fund 

Law 
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Communications 
Milissa Reierson, Communications Manager 

 

The Communications Division was created in December 2008 to develop internal and external 

communications and citizen participation initiatives.  The Division also handles all media 

relations for the City and manages the Cityôs Government Access Channel, Franklin TV. 

 

Measurement/Goal FY09 FY10 FY11 FY12 

Goal: Provide proactive and timely information     

Number of Press Releases (not including Police & 

Fire) 
76 74 57 46 

Number of News Stories Generated from Media 

releases 
245 326 326 200 

Social Media 

 Facebook (number of followers) NA 2,766 4,720 6,969 

 Twitter (number of followers) NA 1,195 2,366 3,798 

 Youtube (upload views) NA 6,006 10,903 27,142 

     

Goal: Produce informative programming for Franklin TV  

Local programming produced for Franklin TV (not 

including meetings) 
15 18 34 35 

     

Average visits to Cityôs website NA 67,776 47,315 32,662 

Average Pageviews to City website NA 196,890 138,087 84,033 

Special Events Processed by City 41 43 47 53 

     
 

 

The Communications Division was awarded the Award of Excellence from the National 

City/County Communicators & Marketers Association (3CMA) for the Integrated Water 

Resources Plan video. 
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Sustainable Franklin 
 

In FY2013, we launched the Cityôs ñGet in the Habitò bluebag recycling 

campaign.  With Franklinôs Bluebag Recycling participation hovering just 

at 50 percent, the City is now launching a new campaign in FY2014 to 

boost participation higher.  The campaign urges residents to get in the habit 

and showing them just how easy it can be!  In fact the campaign says itôs as easy as one, two, 

threeðGet óem, fillôem, curb óem!  The Cityôs Communications Division worked with the 

Department of Sanitation & Environmental Services to create the campaign that will entail 

signage in most Franklin stores that carry the blue bags.                                                              
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Organizational Chart 
 

 

Communications 

Manager

Public Outreach 

Specialist

Cable TV 

Coordinator

Interns (2)
Video/Production 

Asst (PT)

Digital Media 

Specialist (PT)

 
 

Staffing by Position 
 

 
 

 

 

City of Franklin

2013-2014 Fiscal Year Budget

General Fund - Communications

Personnel by Position

Pay

Grade Full-Time Part-Time Full-Time Part-Time

Communications Manager 22 1 0 1 0

Cable TV Coordinator 21 1 0 1 0

Public Outreach Specialist 21 1 0 1 0

Digital Media Specialist 16 0 1 0 1

Video/Production Assistant 13 0 1 0 1

Intern --- 0 3 0 2

TOTALS 3 5 3 4

Title Pay Grade
From Job 

Title

To Job 

Title

Pay Grade             

(if 

reclassifica

tion 

creates 

new job 

title)

Remove one intern. 

Degree Experience Certifications

Position
FY 2013 FY 2014

Requirements
Departmental Career Development Path

New Position Reclassification

Narrative of Personnel Changes

Pay Grade
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Budget Notes/Objectives 

Communications 
 

Personnel: 

The Communications office has increased its workload tremendously in the last year by adding a 

television studio and producing three new programs in-house.  We also hired a part-time Digital 

Media Specialist who has created a new series titled ñDid You Knowò educating the public on 

many of the services the City has to offer.  The Digital Media Specialist is also contributing to 

updating the Cityôs graphics for the Web and social media.  For FY2014, we hope to increase the 

hours of the part-time Digital Media Specialist and also our part time production employee to 

assist in producing and editing the new programming.  We also plan to reduce the number of 

interns (from 3 to 2).   

 

Operations: 

Since 2001, the City has not had any major equipment purchases for our television production 

and much of the equipment needs replacing and updating.  Another increase is for the Cityôs 

website to update the content management system our web liaisons use to post items to the 

website.  The current software is out of date and has quite a few glitches in the system.  The new 

software will be technologically responsive to several mobile and screen types and include many 

new modern options for updating the site.  The cost also includes a redesign; hosting on an 

outside server, which will free up space for the MIT Department; and ongoing support contract. 

 

Capital:  

There are no budgeted capital costs in 2014.   

 

 

 

 

 Follow us on:  

 

    
 
 

    

 

http://facebook.com/CityOfFranklin
http://www.twitter.com/cityoffranklin
http://www.youtube.com/cityoffranklin
http://www.pinterest.com/cityoffranklin
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                                   General Fund 

Communications 
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Capital Investment Planning 
David Parker, CIP Executive / City Engineer 
 

The CIP Division coordinates and manages the current and future infrastructure capital projects' 

needs of the City of Franklin and prepares and presents the Capital Investment Program for 

approval by the Board of Mayor and Aldermen. We work with the other City Departments, 

elected officials, and the citizens of Franklin to ensure that our water, sanitary sewer, reclaimed 

(reuse) water, stormwater, streets and transportation, parks, public buildings, etc. infrastructure is 

designed and constructed properly and that it meets all local, state and federal standards and 

guidelines.  

 

In addition, the CIP Division; 

1. Works with the Law Department in the preparation and review of 

contracts/agreements, bonds, deeds, ordinances, resolutions, construction documents, 

assessment districts, and franchise agreements for the City.  

2. Provides oversight of the Stormwater Management Program (Ordinance) and the 

Transportation and Street Technical Standards for the City. 

3. Fulfills the role of Road Impact Fee Administrator as outlined in the Road Impact Fee 

Ordinance. 

4. Provides professional engineering assistance and advice to City departments and the 

Board of Mayor and Aldermen and is responsible for liaison with other municipal, 

county, state, and federal government entities and regulatory agencies.  

 

 

 

 

 

 

Sustainable Franklin 
 

The CIP Division aims to decrease the number of hard/paper copies used in day to 

day file management and increase the number of digital files used.  The CIP 

Division recycles paper, plastic bottles, Aluminum cans and toner cartridges.  The 

CIP Division turns off all lights at night and when not in use. In addition, the CIP 

Division utilizes the only hybrid City fleet vehicle. 
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2013-2014 Outlook 
 

The main goal of the CIP Division is to prepare and to present the proposed annual 5-year CIP 

Program to the Board of Mayor and Aldermen in a timely manner with the necessary information 

for the Board to make the hard decisions as to prioritization and funding for the Cityôs 

infrastructure capital investments.  

 

During this fiscal year the CIP Division expects to complete the drafts for the various standard 

contract documents and agreements for use with City projects.  The use of these standard 

documents will increase the efficiency of City staff charged with dealing with the various City 

contracts. 

 

For the next several years the CIP Division has been assigned the duties of Project Management 

for the various projects to be developed and constructed as a result of the Cityôs Integrated Water 

Resources Plan (IWRP). This includes the designs for a modifications/upgrade to the Cityôs 

Water Treatment Plant and the Cityôs Water Reclamation Facility (Wastewater Treatment Plant). 

There are also several sanitary sewer basin studies being updated in order to facilitate the 

planning for future sanitary sewer infrastructure to handle approved and anticipated 

developments.  

 

The responsibilities of the CIP Division are continually being refined and as additional 

responsibilities are assigned, the Division will define necessary procedures and leverage the 

latest available technology resources to complete the tasks to increase the efficiency of staff. 
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Organizational Chart 
 

CIP Executive

Paralegal

 
 

Staffing by Position 
 

 
 

 

 

 

City of Franklin

2013-2014 Fiscal Year Budget

General Fund-Capital Investment Planning

Personnel by Position

Full-Time Part-Time Full-Time Part-Time

City Engineer/CIP Executive 26 1 0 1 0

Paralegal 16 0 0 1 0

Administrative Assistant 12 0 1 0 0

TOTALS 1 1 2 0

Title Pay Grade From Job Title To Job Title

Pay Grade             

(if 

reclassific

ation 

creates 

new job 

title)

Administrative Assistant - Change from Part - Time 

Administrative Assistant to Full-Time Paralegal 

position.

Degree Experience
Certificatio

ns

Position
FY 2013 FY 2014

Requirements

Departmental Career Development Path

New Position Reclassification

Narrative of Personnel Changes

Pay Grade

Pay Grade
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Budget Notes/Objectives 

Capital Investment Planning 
 

The total CIP Division FY 2013-2014 approved budget is $21,474 more than the FY 2012-2013 

budget which is an increase of 10% and is entirely due to the changing from a Part-time 

Administrative Assistant position to a Full-time Paralegal position within the Division 

Organization.  

 

Personnel: 

Personnel costs have been increased by $21,613 due to the change of the Administrative 

Assistant position to a Paralegal position. Even though the hiring of the Paralegal position will 

not occur by July 1, 2013 (start of the fiscal year) the position is being funded for the full FY 

2014 year to allow for an overlap of the existing Administrative Assistant employee and the new 

person to fill the Paralegal position for training of the various aspects of duties assigned the 

position.  

 

Operations: 

There is a line item ï Consultant Services at $10,000 ï proposed for each subsequent yearôs 

budget for the CIP Division to be able to contract for work that comes up during the year, but is 

not anticipated for a particular project. In the past this line item was used to pay for the services 

provided by CDM for assistance in the mitigation of the May 2010 Flood.  

 

Capital : 

No capital costs are shown for the new budget year. 
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General Fund 

Capital Investment Planning 
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Project and Facilit ies Management 
Brad Wilson, Project Manager 

 

The Project and Facilities work unit continues to be responsible for the development, 

programming, design, planning, scheduling, and management of city facilities and projects. 

These projects cover a wide spectrum ranging from major new construction and large remodels 

to small projects designed to improve, repair, or enhance existing city facilities or systems. The 

group is also for the maintenance of the facilities incorporating the City Hall, Parking Garages, 

and upcoming Public Works Facility while assisting other outlying groups such as Fire and 

Sanitation & Environmental Services.  Capital projects funded through the state legislature, and 

city requested Recharge projects are managed by Project and Facilities Management Services. 

 

 

 

 

 

Sustainable Franklin 
 

The Project Facilities Management group promotes recycling of all paper, plastic 

bottles, aluminum cans and other recyclable products.  The group is charged with 

monitoring and developing better ways for usage and conservation of energy and 

making facilities eco-friendly for the Cityôs employees and citizens.   

 

 

 

 

 

2013-2014 Outlook 
 

Maintain a safe and healthy environment for COF staff and the community.  Consider 

accessibility constraints as a priority in new construction and remodel projects.  Provide project 

documentation for sharing information with the community, contractors, consultants, and others 

and continue to develop project management processes and skills. 
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Organizational Chart 
 

 

 
 

 

Staffing by Position 
 

 

  

  
Facilities  

Project Manager 

Facilities  
Maintenance  

Worker (2) 
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( 3 FT  1 PT ) 

Facilities Maintenance  
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Budget Notes/Objectives 

Project & Facil i t ies Management 
 

Personnel: 

There is a request for an additional Facilities Maintenance worker for the budget year of 2013-

14.  

 

Operations: 

Operating costs for Facilities shows an increase of approximately 24.8% .  This is due to moving 

facilities work line items from Capital expenses to Projects & Facilities. A portion of the increase   

is contributed to charging all building generators maintenance contracts and fuel costs to this 

department, elevator maintenance contracts at the two parking garages and Five Points building, 

estimated HVAC repairs throughout the year, pest control, personnel uniforms, document 

shredding, and other facility maintenance essentials.    

 

Capital:  

No capital improvements for budget year 2014.  

 

 
 

 

 



 96 

General Fund 

Project & Facilities Management 
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Revenue Management 
Vacant, Assistant City Recorder 

 

The Revenue Management group performs the billing, collections and customer service for City 

of Franklin property tax, business tax, alcohol taxes, state shared taxes, hotel/motel taxes, 

water/wastewater/storm water/sanitation & environmental services bills, and numerous permits. 

 

Measurement/Goal 
FY10 

(Actual) 
FY11 

(Actual) 
FY12 

(Actual) 
FY13 

(Projected) 
FY14 

(Proposed) 

Maintain utility billing error rate at or below 5.3 errors per 10,000 billed 

items. 
 

Errors/10,000 Bills 5.9 5.5 5.1 5.0% 5.3% 

      

Increase Electronic Versus Manual Payments by 1% by Fiscal Year Ending   

E-Payment % 83.7% 86.2% 86.4% 86.6% 87.5% 

      

 

 

 

 

Sustainable Franklin 
 

 

¶ Reduce paper usage by deploying automation within the utility billing 

process  

 

¶ Reduce customer travel time & energy usage by educating our customers on 

our current automatic payment options available to them.  

 

¶ Reduce travel time & energy usage by City of Franklin employees by 

deploying automation to account maintenance processes 

 

¶ Increase paper recycling by destroying documents through a 

recycling/record destruction vendor 

http://franklin-gov.com/finance/revenue_mgmt.html
http://franklin-gov.com/finance/property_tax.html
http://franklin-gov.com/finance/business_tax.html
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Organizational Chart 
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Staffing by Position 
 

 

 
  

City of Franklin

2013-2014 Fiscal Year Budget

General Fund - Revenue Management

Personnel by Position

Pay

Grade Full-Time Part-Time Full-Time Part-Time

Asst City Recorder - Billing/Collection 21 1 0 0 0

Asst City Recorder - Revenue Mgmt 21 1 0 1 0

Account Management Supervisor 18 1 0 1 0

Customer Service Supervisor 18 1 0 1 0

Accounting Officer 17 1 0 1 0

Billing / Collection Supervisor 14 1 0 1 0

Financial Technician 12 3 0 3 0

Billing & Collection Tech 12 6 1 6 1

Cashier 9 0 3 0 3

TOTALS 15 4 14 4

Note:  4 part-time positions are budgeted as equivalent to 2 FTE's.

Title Pay Grade
From Job 

Title
To Job Title

Pay Grade 

(if 

reclassifica

tion creates 

new job 

title)

One SG 21 to be absorbed by Rev. Mgt., move second to   

 Finance Department budget.   

Degree Experience
Certificatio

ns

21

Municipal 

Clerk & 

Recorder - 

State of 

Tenn

18

12

12

Cashier PT 9

Position
FY 2013 FY 2014

Narrative of Personnel Changes

New Position Reclassification

Pay Grade

Requirements

Billing & Collection Technician

Financial Technician

Asst Office Manager

Asst City Recorder

Departmental Career Development Path
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Budget Notes/Objectives 

Revenue Management 
 

 

Personnel: 

We anticipate one retirement mid-year at Salary Grade 12.  Some attrition is anticipated among 

the Part-time positions as well.  Due to potential changes in departmental duties related to billing 

and collection of property tax and the new Infor system, duties of the positions may change 

moving forward.  

 

Operations: 
Total operating costs are estimated to meet budget for fiscal year ending 2013.   

 

Approved operating costs for fiscal year 2014 increased by 1.5% or $3,490 versus the 2013 

Budget. 
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General Fund 

Revenue Management 
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PUBLIC SAFETY 

 
Public Safety comprises the Police and Fire departments. 
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Police 
David Rahinsky, Police Chief 

 

It is the mission of the Franklin Police Department to create 
and maintain public safety in the City of Franklin. We do so 
with focused attention on preventing and reducing crime, 
enforcing the law, and apprehending criminals. 

 

The fact that the City maintains a national reputation as a safe and vibrant community is a 

testament to the dedication and professionalism of the sworn and civilian personnel of our 

agency. The Franklin Police Department is currently the eighth largest in the State, and continues 

to maintain amongst the lowest crime rate per capita in Tennessee.  As the City continues to 

grow, the Department will keep evolving to exceed the needs and expectation of our customers 

and employees while delivering professional, progressive, responsive service to our community.  

 

The Franklin  Police Department is responsible for 

protecting our public from crime; investigating and 

apprehending lawbreakers; enforcing  City ordinances 

and traffic laws; providing traffic control on our 

streets and  at our schools; and providing  information 

and  education to our schools, citizen groups, and 

public about crime prevention,  self-protection and the 

dangers of drug abuse. 

 

In 2011, the Department introduced the Mounted 

Patrol, bringing a law enforcement tradition to a 

historic city. Lieutenant Richard Verbosky and MP continue to interact with residents and their 

children at City Parks and special events. The duo also patrols roads (and trails) less traveled, 

adding an increased level of security to 'off the beaten path' hikers and joggers. 

 

The Downtown area walking patrols initiated in 2011 were so well received that we continue to 

expand them into other areas of the City conducive to walking a beat.  

 

In 2009, our Department was the first police agency in Tennessee with the ability to receive 

anonymous inbound text message tips. Continuing the trend, in 2012 we became the first Police 

Agency in Tennessee to make its very own app available for Android and Apple phones. From 

the app, users can call Franklin Police, submit anonymous text tips, contact Department leaders, 

submit concerns, sign up to receive email and text message alerts, and see the latest FPD news 

and information. The app was developed by Officer Chris Grant, a member of the Departmentôs 

Traffic Unit. 

 

Our Coffee with the Clergy initiative that began in late 2011 continued into 2012, and today. 

During these quarterly informal continental breakfasts at Police Headquarters, our community's 
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'men of the cloth' collaborate with 'men of the badge.ô These gatherings have proven successful, 

by allowing us to build relationships with area church leaders and their congregations.  

 

The Traffic Unit spoke to 30 high school classes about the dangers of impaired and distracted 

driving, installed 233 child safety seats for parents, and partnered to provide 27 new car seats to 

needy families.  

 

More than 380 impaired drivers were arrested on 

Franklin streets last year, making our City a safer place 

for everyone else on the road. To support our efforts, 

the Governor's Highway Safety Office awarded the 

Department with a $50,000 grant, for the second 

consecutive year. The grant funding is used for anti-

DUI initiatives such as DUI checkpoints, saturation 

patrols, training, and equipment. 

 

Three police canines completed extensive training and were put into service, replacing two 

retiring dogs and bringing the total number of FPD Canines to four. In 2012, the Department's 

K9 Unit helped to take more than $70,000 in illegal drugs off of Franklin streets.   

 

The Department's Flex Team continues to be a viable component to the service and protection of 

the City. Of note, during this yearôs ñNot in our Mallò operation, Flex Officers working with 

Brentwood Police and Galleria security teams, recovered nearly $23,000 in merchandise 

shoplifted from the Galleria, arresting 72 offenders between Black Friday and Christmas.  

 

Franklin Police developed and rolled out the Good Neighbor Award 

Program to recognize every-day citizens who go above and beyond 

to make a difference in our City. To date, officers have recognized 14 

citizens. Events prompting the recognitions ranged from assisting 

strangers during medical emergencies to going above and beyond to 

provide timely information that led to the quick arrests of in-progress 

felony suspects. 

 

In 2012, the Public Affairs Office handled nearly 1,500 media 

inquiries, issued 198 press releases, and conducted or coordinated 

183 media interviews. This work resulted in more than 1,600 stories, many of which helped to 

identify otherwise unknown and at large suspects wanted for crimes in Franklin. Also of note is 

the fact that this team worked to increase FPD social media followership by 274%. In December 

of 2011, combined Twitter and Nixle subscribers that followed Franklin Police were 1,527; 

today, that number is more than 5,700. 

 

The dedicated team in our Training Section provided State-required firearms and in-service 

training to our sworn staff. In an effort to maximize training opportunities while minimizing 

associated costs, they worked with outside training entities to host a variety of specialty schools 

at Headquarters. Doing so continues to reduce associated travel expenses, and has provided 

several free student slots for members of our Department in exchange for the use of 

Headquarters as the venue 



 106 

 

In an effort to quantify and measure our performance in a manner that allows us to compare 

ourselves with other law enforcement agencies, the following performance measures are closely 

monitored: 

 

  

Measurement/Goal 09 10 11 12 

Number of Offenses  2,643 2,781 2,564 2,642 

     

Clearance Rate 48.51 51.92 45.32 53.56 

     

Group A Crimes per 100,000 4,519 4,450 4,181 4,107 

Number of Arrest  1,991 2,066 1,966 2,356 
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Organizational Chart 
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City of Franklin

2013-2014 Fiscal Year Budget

General Fund - Police

Personnel by Position

Pay

Grade Full-Time Part-Time Not-Funded Full-Time Part-Time Not-Funded

SWORN OFFICERS:

Police Chief 25 1 0 0 1 0 0

Police Assistant Chief 24 0 0 0 0 0 0

Police Deputy Chief 23 3 0 0 3 0 0

Police Lieutenant 19 7 0 0 9 0 0

Police Sergeant 17 23 0 2 22 0 2

Detective 15 18 0 2 18 0 3

Police Officers 13 92 0 11 92 0 12

Police Officer (Research & Dev) 13 1 0 0 1 0 0

ADMIN & COMMUNICATIONS:

Communications Supervisor 17 0 0 0 0 0 0

Asst Communications Supervisor 14 1 0 0 1 0 0

Records Supervisor 14 1 0 0 1 0 0

Administrative Assistant 12 4 0 0 4 0 0

Comm Center Support Coord 12 1 0 0 1 0 0

Evidence Technician 12 1 0 0 1 0 0

Sr. Communications Officer 12 3 0 0 3 0 0

Communications Officer 11 14 0 2 14 0 2

Administrative Secretary 10 0 2 0 0 2 0

Records Clerk 9 4 0 1 4 0 1

Parking Enforcement Officer 7 1 0 0 1 0 0

School Patrol (Part-Time) --- 0 18 0 0 18 0

TOTALS 175 20 18 176 20 20

Title Pay Grade
From Job 

Title
To Job Title

Pay Grade             

(if 

reclassifica

tion creates 

new job 

title)

Add One (1) Police Lieutenant

Reclassify One (1) Police Sergeant to 

One (1) Police Lieutenant 

Detective-Three (3) - Not funded

Police Sergeant-Two (2) -Not funded

Police Officer-Twelve (12) - Not funded

Communications Officer- Two (2) - Not 

funded

Records Clerk-One (1) - Not funded

Degree Experience
Certificatio

ns

25

23

19

17

13

Reclassification

Requirements

FY 2013 FY 2014

Departmental Career Development Path Pay Grade

Position

Narrative of Personnel Changes

New Position

Police Officer

Police Sergeant

Police Lieutenant

Police Deputy Chief

Police Chief
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Budget Notes/Objectives 

Police 
 

 

Personnel: 

Create Traffic ï Special Events/Administrative Lieutenants position  

Reclassify Range Sergeant to Lieutenant over Training  

  

 

Operations: 

Operating cost in 2014 will be 2,812,503. The previous year (2013) Operating costs were 

2,563,020. 

 

Capital:  

There will be no capital request in 2014.  

 

Objectives for 2014: 

 

¶ Achieve a Clearance Rate above the National Average. 

¶ Obtain a decrease in crime. 

¶ Obtain a decrease in accidents with injuries. 

¶ Maintain strict budgetary oversight that results in no more than allocated funds being 

expended. 

¶ Continue to foster close relationships with other law enforcement agencies. 

¶ Offer more training opportunities at less cost by having the FPD serve as the host agency. 

¶ Continue to develop and strengthen partnerships with the community. 

 

Benchmark information:  

  

¶ The FBI Uniform Crime Report for 2012 for Group III Cities 

¶ Tennessee Bureau of Investigations Crime In Tennessee  

¶ Titan crash data records as reported to the State of Tennessee 

¶ Flash Reports  

¶ Continues to work closely with surrounding local agencies as well as State and Federal 

counterparts.  

¶ The FPD will host more classes in 2013 than in any time in its existence 

¶ We will work to make our agency accessible to any resident, visitor, or, businessperson 

with a concern regarding police service 
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General Fund 

Police 
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MTAS Benchmarking Program 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
*Note: Information from FY2012 University of Tennesseeôs Municipal Technical Advisory Service statewide 

benchmarking program.   
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Drug Fund 
 

For 2014, this fund anticipates new revenues approximate to budget 2013.  An operating amount 

of $138,098 has been budgeted for drug investigations. 
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Fire 
Rocky Garzarek, Fire Chief 

 

The Franklin Fire Department develops, organizes, equips and maintains the capability to deliver 

exceptional service to calls for help, anywhere in our Cityôs 41.28 square miles, in 4:47 minutes 

or less (on average). We also provide mutual aid to surrounding communities when needs arise. 

 

 

Measurement/Goal FY10 FY11 FY12 
FY13 
(Goal) 

Goal - To maintain an average first unit response time (from receipt of dispatch to arrival) of 

four minutes or less to 90% of all emergency incidents. 

Average Response Time 
4:21 

minutes 

4:47 

minutes 

4:46 

minutes 

4:00 

minutes 

     

Goal - To confine the fire to the 

room of origin for 90% of all 

interior structure fire incidents 

82% 82% 84% 90% 

     

Goal - To deliver in-house 

continuing education credit training 

to all personnel that enables each to 

meet their medical recertification 

requirements. 

100% 100% 100% 100% 

     

Goal - To deliver adequate in-house 

fire suppression training to all 

personnel that enables each to meet 

the Tennessee Commission on 

Firefightingôs 40-hour In-service 

Training Program 

100% 

offered 

100% 

Personnel 

Attended 

100% 

Offered 

100% 

Personnel 

Attended 

100% 

Offered 

100% 

Personnel 

Attendance 

100% 

Offered 

100% 

Personnel 

Attendance 

     

Goal - To maintain an Insurance 

Services Rating of Class 2 or better.  

 

2 2 2 2 
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Sustai 

Sustainable Franklin 
 

The Fire Department helps to promote ñGreenò in a number of ways. In 

November 2009, we implemented a Video Conferencing Solution that has 

reduced our combined travel by 700 miles per class. This has reduced fuel 

consumption by an average of 116 gallons per class while extending the life of 

our apparatus, extending the time interval between required maintenance, and 

reducing our emissions. Last year we have increased our usage of this system to 

include EMS training, as well as, HR training. The department continues to 

increase the use of fleet maintenance thereby reducing travel to and from 

Nashville. We continue to implement electronic documents combined with 

workflow processes reducing the need for printable materials and travel between 

our fire stations. The Department also participates in recycling of plastics and 

aluminum beverage containers, as well as paper products, and has incorporated 

LED lighting into the specification requirements for new apparatus. Fire Stations 

7 and 8 are being designed with LEED certification in mind. 

 

 

2013-2014 Outlook 
 

We as fire service leaders realize the effects that the complex U. S. economy has had on our 

country and we have felt its impact on us at the local levels of government. For these and other 

reasons, we believe that it is critical for us to put forward the most up-to-date views of how to 

deliver the services by our department. Furthermore, we are committed to do this in the most 

positive and supportive manner.  

 

An RFQ for architectural design is currently underway for construction to begin for Fire Station 

8 (FY14) in the Westhaven area and Fire Station 7 (FY15) in the Goose Creek area. These 

stations will be built to LEED standards and will greatly improve response times to the areas 

served while the Goose Creek station will 

benefit he Ladd Park residents and others 

with lower insurance rates from a lower 

ISO classification.   

 

The department has always and will 

continue to be prudent in the management 

of our budget resources. We will continue 

to implement measures such as: increase 

our usage of fleet maintenance; be 

prudent in our necessary travels; offer as 

much in-house training as possible; and 

modify our response plan when 

appropriate without sacrificing quality of services. We will make sacrifices whenever and 

however we can, and be forthcoming when we cannot.  
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Organizational Chart 
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Staffing by Position 
 

 

 

 

 

 

 

 

  

City of Franklin

2013-2014 Fiscal Year Budget

General Fund - Fire

Personnel by Position

HR Pay Not Not

Code Grade Full-Time Part-Time Funded Full-Time Part-Time Funded

Fire Chief 1406 25 1 0 0 1 0 0

Fire Deputy Chief 1415 23 1 0 0 1 0 0

Fire Deputy Chief/Administration 1415 23 0 0 0 1 0 0

Assistant Chief/Administration 1401 21 1 0 0 0 0 0

Assistant Chief/ Shift Commander 1401 21 3 0 0 3 0 0

Assistant Chief/Training TBD 21 1 0 0 1 0 0

Assistant Chief/ Fire Marshal 1420 21 1 0 0 1 0 0

EMS Officer 1419 20 1 0 0 1 0 0

Fire Captain 1404 19 14 0 0 14 0 0

Training Officer (Captain) 1411 19 1 0 0 1 0 0

Administrative Services Officer 1417 18 1 0 0 1 0 0

Fire & Life Safety Educator 1421 17 1 0 0 1 0 0

Fire Lieutenant 1409 17 16 0 0 16 0 0

Assistant Fire Marshal (Lt.) 1412 17 1 0 0 1 0 0

Fire Inspector 1418 16 2 0 0 3 0 0

Fire Engineer 1405 15 30 0 0 30 0 0

Firefighter 1407 13 81 0 2 81 0 2

Administrative Assistant 0016 12 3 0 0 3 0 0

General Services Technician 1416 9 1 0 0 1 0 0

Intern 0014 --- 0 1 1 0 1 1

Accreditation Manager TBD --- 0 1 1 0 1 1

TOTALS 160 2 4 161 2 4

Pay Grade From Job Title To Job Title
Estd 

PG

Recalssification of one (1) Admin 

Asst Chief to Admin Deputy Chief
Admin Asst 

Chief

Admin 

Deputy Chief
23

Add one (1) Fire Inspector 16

Two (2) Firefighters - Not funded

Intern - Not funded

Accreditation Manager (part-time) - 

Not funded

Position
FY 2013 FY 2014

Narrative of Personnel Changes

ReclassificationNew Position

Title

Fire Inspector
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Budget Notes/Objectives 

Fire 
 

We continue to eliminate funding for two (2) vacant firefighter positions, an Accreditation 

Manager (part-time) and an intern. Our requests reflect the addition of a full time Fire Inspector, 

the reclassification of an Assistant Chief of Administration to Deputy Chief, and the 

reclassification of a part-time Administrative Assistant to full -time. A pay stipend is requested 

for on-shift firefighter/fire inspectors to perform code enforcement inspections of existing 

commercial properties. 

 

Capital requests seek to replace an existing Ladder Truck, an existing Rescue, and to procure 

scheduling software. Ladder 5 will be 17 years old in 2014 and will become a reserve for 5 years. 

Rescue 3 will be 13 years old in 2014. Recently, the department took two of our three rescue 

trucks out of service and replaced them with quick medical response vehicles. The remaining 

rescue is limited to high angle and vehicle rescue equipment due to its size and is a two man cab. 

It is necessary to replace this vehicle with a heavy rescue capable of being equipped to handle all 

types of rescues and to allow for increased staffing. As the tornado threat continues to increase 

for our area, preparedness is essential. Finally, the department operates six fire stations with 

forty-eight personnel per shift. These personnel consist of a variety of ranks and qualifications. 

Each day, company officers assigned to Station 2 are responsible for ensuring that the right 

people are at the right places to best meet the demands of the day. Scheduled events such as 

physicals, training, meetings, kelly, vacation, sick, military, bereavement, etc. all play a part in 

the decision. Unfortunately, there is no one resource to track all of these situations easily to 

ensure mistakes are minimized. Computer software is available that will manage this aspect for 

us and free up the 

officers at Station 2 to 

be officers at their 

station. 
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General Fund 

Fire 
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MTAS Benchmarking Program 
 

 
 

 
 

 
 

*Note: Information from FY2012 University of Tennesseeôs Municipal Technical Advisory Service statewide 

benchmarking program. 
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FINANCE  

& ADMINISTRATION 
 

 

 

Finance & Administration comprises Finance, Information Technology, Purchasing, City 

Court , Sanitation & Environmental Services and Transit .  (It also includes Water & 

Wastewater which is included in a separate budget document). 

 

In addition to providing effective stewardship over public funds and assets, this part of City 

government provides financial management leadership and legislative support to the Board of 

Mayor and Aldermen.  

 

 

Recognitions and Awards: 

 

¶ Government Finance Officers Association (GFOA) award for the Cityôs 2011 

Comprehensive Annual Financial Report (21
st
 year).  [The 2012 report has been 

submitted for the award.] 

 

¶ Government Finance Officers Association (GFOA) award for budget presentation for the 

Cityôs 2013 budget document (5
th
 year). 

 

¶ Established Fuel Hedging initiative with Davidson County.  City has saved over 

$500,000 in its fuel costs between 2009 and 2012. 

 

¶ Completed the 2012 annual audit with no findings. 
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Finance 
Russell Truell, Assistant City Administrator 

Mike Lowe, Comptroller 

 

The Finance Department oversees the security and management of the City's financial and 

property interests.  The Department helps the City Administrator prepare, implement and 

monitor the City's annual capital and operating budgets. The department also plans and executes 

the issuance of bonds and other financing mechanisms available to municipalities. 

 

The Finance Department provides financial services for the City of Franklin.  These include: (1) 

Financial Accounting and Reporting, (2) Investment of Temporarily Idle Funds, (3) Maintaining 

and Reconciling City Bank Accounts, (4) Issuing Employee Payroll, (5) Issuing Vendor 

Payments, (6) Internal Audits, and (7) Ensuring that the Annual External Financial Audit is 

Conducted. 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Measurement/Goal FY 2009 ActualFY 2010 ActualFY 2011 ActualFY 2012 Actual

FY 2013 

Estimated FY 2014 Goal

1.  To exceed the return on investments of the LGIP
3.75%  average to 

LGIP's 1.61%

2.08% average to 

LGIP's .39%

1.79% average to 

LGIP's .22%

1.47% average to 

LGIP's .12%

1.40% average to 

LGIP's .14%

Exceed LGIP 

average by 

minimum 1%

2.  To retain the City's Triple AAA rating (for 

consecutive months) 

102 months since 

attained 

December 1999

114 months since 

attained 

December 1999

126 months since 

attained 

December 1999

138 months since 

attained 

December 1999

150 months since 

attained 

December 1999

162 months since 

attained 

December 1999

3.  To have City's rating affirmed by multiple rating 

agencies  (maximum = 3)
1 2 2 2 2 2

4.  To achieve the GFOA Annual Report award for 

financial reporting annually

17th consecutive 

(for FY 2007)

18th consecutive  

(for FY 2008)

19th consecutive 

(for FY 2009)

20th consecutive 

(for FY 2010)

21st consecutive 

(for FY 2011)

22nd consecutive 

(for FY 2012)

5.  To achieve the GFOA Budget Report award 

annually

1st award (for FY 

2009 budget)

2nd award (for FY 

2010 budget)

3rd award (for FY 

2011 budget)

4th award (for FY 

2012 budget)

5th award (for FY 

2013 budget)

6th award (for FY 

2014 budget)

6. To increase use of electronic payments for payroll 

(percent paid by ACH)
88% 91% 93% 97% 98% 98-100%

7.  To increase use of electronic payments for AP 

(percent paid by ACH/EFT)
10% 18% 20% 22% 33% 40%

FINANCE DEPARTMENT PERFORMANCE MEASURES
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Sustainable Franklin 
 

Four years ago, the Finance Department began utilizing GreenEmployee 

(formerly Employee Desk), software that allows employees to view their 

paystubs online, eliminating the need for paper stubs and envelopes.  We have 

continued our efforts to encourage employees to use GreenEmployee. This 

continued effort has resulted in 374 employees utilizing GreenEmployee and a 

reduction of paper and envelopes by 57%!  

 

In the same spirit of saving both paper and money, the Finance Department is 

being proactive in setting up vendors to be paid by ACH. Additionally, if 

vendors are found to accept purchasing cards, invoices are to be paid by that 

method. 

 

The Finance Department has also sought to reduce paper use by changing 

printing habits. This has been done by installing software that allows documents 

to be printed to a file rather than paper. Additionally, the department has worked 

to limit the printing of reports that can be reproduced later if needed. 

 

 

 

2013-2014 Outlook 
 

Goals:   

 

As the Finance Department continues to encourage all employees to receive their bi-weekly 

paystubs electronically via GreenEmployee, the goal has been set to discontinue printing paper 

checks for payroll. The use of direct deposit and the availability of payroll cards will reduce the 

use of expensive check stock, envelopes and postage, as well as the manpower required to 

investigate and report outstanding payroll checks. 

 

The Finance Department will continue to require ACH information for new vendors, allowing 

the further reduction of office supplies, postage and manpower. Along with this requirement, 

ACH remittances could be emailed rather than mailed. Doing this will increase savings on paper 

products and postage. 
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Organizational Chart 
 

Asst. City Administrator/

Finance

Administrative Assistant

Comptroller

Financial Manager     

(1 FT, 1 PT)

Financial Analyst

(3)

Financial Technician 

(2)

Business Process 

Improve. Mgr

 
 
* One additional position is approved on a part-time basis to assist in busy periods (audit, budget, etc.) 

 

 

Staffing by Position 
 

 

City of Franklin

2013-2014 Fiscal Year Budget

General Fund - Finance

Personnel by Position

Pay Not Not

Grade Full-Time Part-Time Funded Full-Time Part-Time Funded

ACA Finance 26 1 0 0 1 0 0

Comptroller 23 1 0 0 1 0 0

Business Process Improvement Mgr & City Court

Clerk

21 0 0 0 1 0 0

Financial Manager 19 1 1 0 1 1 0

Financial Analyst 17 3 0 0 3 0 0

Financial Technician 12 2 0 0 2 0 0

Administrative Assistant 12 1 0 0 1 0 0

TOTALS 9 1 0 10 1 0

Title Pay Grade
From Job 

Title
To Job Title

Pay Grade             

(if 

reclassificati

on creates 

new job title)

Business Process Improvement Mgr & City Court Clerk 

transferred from Revenue Mgmt

Degree Experience Certifications

26

23

19

17

12

ACA Finance

Pay Grade

Financial Technician or Administrative Assistant

Financial Manager

Comptroller

Financial Analyst

Position
FY 2013 FY 2014

Requirements

Departmental Career Development Path

New Position Reclassification

Narrative of Personnel Changes
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Budget Notes/Objectives 

Finance 
 

Department Objectives: 

The department is striving to achieve efficiencies in processing Accounts Payable, Payroll and 

recording of Fixed Assets through training, reconciliations, and cost control initiatives.  To help 

achieve those goals, cross-training on a variety of tasks is planned for everyone in the 

Department. 

 

Personnel: 

The position of Business Process Improvement Manager & City Court Clerk is moving from 

Revenue Management to Finance.      

 

Operations: 

Operating costs are increased primarily due to the budgeting of a full year of investment advisory 

and financial advisory services.  

 

Capital:  

There are no capital costs proposed. 
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General Fund 

Finance 
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Information Technology 
Fred Banner, Director 

 

The Information Technology (IT) Departmentôs mission is to provide innovative, reliable and 

secure technology solutions that are aligned with City of Franklinôs goals and objectives to 

enhance City services. Our vision requires IT to focus on providing professional and prompt 

service to our community by strengthening the Cityôs technology infrastructure and delivering 

useful solutions that meet Franklinôs needs and goals. 

 

Measurement / Goal FY12 FY13 FY14 

Number of ArcMap Licenses ïGIS  70 80 90 

Number of 800 MHz Radios (Motorola) 724 730 779 

Number of Cell Phones (Verizon Wireless) 251 260 260 

Number of Wireless Lines (Verizon Wireless) 427 435 480 

Number of Active User Extensions ïPhone 

System (Cisco Systems) 

506 510 667 

Number of Desktop Computers 410 500 525 

Number of Laptops 227 300 315 

Number of Servers 53(18)* 53(50)* 65(35)* 

    

Help Desk / HelpStar Requests by Category:    

     800 MHz Radios 114 120 140 

     Financial Applications 85 90 90 

     FIRE ïComputer Technology 200      200 200 

     GIS 211 230 240 

     Hardware 330 350 450 

     Phones 375 350 400 

     Police ï Computer Technology 690 700 650 

     Printers 162 161 200 

     Software 1270     1350      1400 

     Visions 5        10 10 

     Web Related 225 235 350 

* physical servers of which virtual are in ( ). 

 
 

Stats / Zone Summary for 800 MHz System: 

From January 1, 2010 to January 1, 2011 

Total Active Calls:  Jan.1,2012 to Jan.1, 2013 1,296,156 

Duration:    4,887:37:25 (hours/minutes/seconds) 

Total Push to Talks:  2,868,220 

Average Voice Call Duration: 0:00:14 (seconds) 
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Sustainable Franklin  
 

The IT Department continues to promote ñGreenò by targeting approximately 400 

computers to be a part of the Energy Savings Group.  These workstations are scheduled 

to shut down nightly at 9 pm.  They do not come back on unless the user powers them 

on.  The department continues to participate in ñserver virtualization.ò  Virtualization is 

a method of partitioning a single physical server into multiple servers.  In 2013 we 

reduced fifteen servers to one and plan to continue this process in 2014. 

 

Our department began recycling wireless phones with e-Cycle instead of selling them 

on GovDeals.  This company partners with Verizon Wireless. Retired phones retain 

sensitive data and they also contain toxic materials.  Not only will the City continue to 

recover financial value ($1700 for 142 devices in 2012) from obsolete devices, we will 

be protecting sensitive data from unintended exposure and also help protect the 

environment from electronic waste since all material sent to e-Cycle is recycled.  

 

All of our retired computer hardware is picked up by a local recycle facility. Disk 

drives are shredded and the remaining hardware is broken down. If the components can 

be reused to build another computer system, these units are donated to Boys and Girls 

Clubs in Tennessee. Recently, this entity has started to accept monitors.  
 

 
Department Objectives: 

 

We strive to provide City employees the hardware and software necessary to perform 

their duties in an efficient manner by keeping the hardware operational and software 

updated with the latest changes when possible. Data is backed up daily and maintained 

at three offsite facilities.  

 

For the citizens and other users, we provide information access (as up to date as 

possible) via WEB site access and other social media products. Map information is 

available via the WEB as well as hard copy prints.  
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Organizational Chart 
 
 

 
 

Staffing by Position 
 

  

 
IT Director

 
Help Desk Technician

 

Network Manager
 

Database Manager
 

GIS Applications
Manager

 

Communication 
Services Manager

GIS Specialist 
Sr. (2)

Public Safety 
App. Manager

 

WEB Manager
 

Financial App.
Manager

Business Services 
App. Manager

 

Intern (2)
 part-time

Application Support 
Analyst

 

Network 
Technician II

Communications
Technician (2)

Applications Dev.
Manager *

*unfunded

Enterprise App. 
Manager *

Network Technician 
 

ITS Specialist
 

City of Franklin

2013-2014 Fiscal Year Budget

General Fund - IT

Personnel by Position

Pay

Grade Full-Time Part-Time Full-Time Part-Time

MIT Director 24 1 0 0 1 0 0

Applications Development Manager 22 1 0 1 1 0 1

Database Manager 22 1 0 0 1 0 0

Communications Services Manager 21 1 0 0 1 0 0

Database Adm/Webmaster 21 1 0 0 1 0 0

GIS Applications Manager 21 1 0 0 1 0 0

Financial Applications Manager 21 1 0 0 1 0 0

Business Services Applications Manager 20 1 0 0 1 0 0

Enterprise Applications Manager 20 1 0 1 1 0 1

Network Manager 20 1 0 0 1 0 0

Public Safety Applications Manager 20 1 0 0 1 0 0

GIS Specialist Sr 19 2 0 0 2 0 0

Network Technician II 18 1 0 0 1 0 0

ITS Specialist 17 0 0 0 1 0 0

Communications Technician 16 2 0 0 2 0 0

Network Technician 16 1 0 0 1 0 0

Application Support Analyst 16 1 0 0 1 0 0

Help Desk Technician 13 1 0 0 1 0 0

Intern --- 0 2 0 0 2 0

TOTALS 19 2 2 20 2 2

Title Pay Grade From Job TitleTo Job Title

Pay Grade             

(if 

reclassifica

tion creates 

new job 

title)

Enterprise Applications Manager - Not funded

Applications Development Manager - Not funded

Add ITS Specialist (Trsf from TOC)

Not Funded
Position

FY 2013 FY 2014

Narrative of Personnel Changes

New Position Reclassification

Not Funded
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Budget Notes/Objectives 

Information Technology 
 

Personnel: 

We are in the process of redefining our organizational structure. Until that has been approved by 

City Management, we are recommending no changes at present except adding an ITS Specialist. 

 

Operations: 

Maintenance costs continue to increase in part due to the new software we are implementing. 

Annual maintenance for existing software systems average 10% to 20% increases each year. 

  

Microsoft has increased their Enterprise Application software fee which requires us to pay an 

additional $273,143 in 2014. This is a one-time charge only. Our annual maintenance for the EA 

will be $101,500 annually for the next three years up from $76,000. 

 

Another operational area request is $50,000 to ñbuild outò an IT room at the Police Building for 

our Telecommunication group. We now have three assigned to that building and need a common 

work space area which is currently available. This estimate is based on input from Brad Wilson 

 

Capital:  

 

For 2014 our hardware capital (over $25,000) request is for $275,000 for fiber equipment to 

finish the fiber loop for the City. This will connect the remaining City facilities with the 

exception of Fire Station #4 which is tied to a TOC project. Quotes we received to have a third 

party complete this for us average $340.000. Using what equipment we now possess along with 

this request, we will maintain all fiber for the City including repairs and new installations. 

  

We need to replace some of our outdated computer hardware for our Disaster Recovery site at 

Fire Station #6 and the Police Building server room at a cost of $76,000. When we established 

the DR site we used some existing equipment that now must be replaced. 

 

For our software capital (over $25,000), we need to update our VOIP (voice over internet 

protocol) phone system software. We have not had an update since it was installed in 2004.  

This request is for $50,000. 
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General Fund 

Information Technology 
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Purchasing Office 
Brian Wilcox, Purchasing Manager 

 

Procurement of goods and services not related to construction that is valued at or above the 

public advertisement / sealed submittal threshold, currently $25,000, is normally facilitated by 

the Purchasing Office, along with some procurements that are common to multiple departments.  

In addition, the Purchasing Office:  administers the Cityôs purchasing card program, which 

allows, within card-specific spending limits, for purchases to be made by departmental staff by 

means of City-issued credit cards; administers fuel purchasing for the Cityôs vehicle and 

equipment fleet; and facilitates on an as-needed basis the lawful disposal of surplus property, 

including both real and personal property of the City, and, at the discretion of the department, 

any lost or stolen property recovered by or turned over to the City.  More information about the 

Purchasing Office may be found on the Cityôs website (http://www.franklintn.gov/) by browsing 

to Your Government > Finance & Administration > Purchasing Office. 

Measure Actual FY2012 Projected FY2013 Proposed FY2014 

Number per year of formal procurement solicitations12 

processed by the Purchasing Office 
27 25 25 

 
Average number of calendar days from date of 

requisition to award of procurement for formal 

procurement solicitations12 processed by the Purchasing 

Office 

88 90 90 

 

Number and value of purchasing card transactions 

processed (by fiscal year), and value of Cityôs rebate 

earned for total spend, net of credits (by calendar year) 

17,426 18,800 19,000 

$5,096,480 $5,800,000 $6,000,000 

$37,449 $54,997 $57,000 

 

Average number of 

calendar days (from 

receipt of card request to 

receipt of delivered card) 

foré 

é purchasing card 6 6 6 

é fleet fuel pin number 1 1 1 

é fleet fuel vehicle card 5 5 5 

 

Number and value of proceeds (before fee paid by City 

for electronic auction services) from electronic auctions 

of surplus personal property, and fee paid by City for 

electronic auction services 

76 40 60 

$207,129.50 $100,000 $150,000 

$15,552.27 $7,500 $11,250 

 

                                            
 
1
 Involving sealed submittals (i.e., bids, proposals, and statements of qualifications) received pursuant to 

published legal notice.   
2
 The Cityôs public advertisement / sealed submittal threshold is currently $25,000, pursuant to 

Ordinance No. 2010-72. 

http://www.franklintn.gov/
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Sustainable Franklin 
 

1. To promote the responsible stewardship of the Cityôs financial and 

environmental resources, the City of Franklin Purchasing Office 

encourages its client departments of the City to consider the life-cycle cost 

and environmental implications of their product selections.  For example, 

in addition to purchase price, consider: 

 

¶ Operational and maintenance costs 

¶ Residual value 

¶ Disposal costs 

¶ The time value of money 

¶ Recycled content 

¶ Energy and/or fuel efficiency 

¶ Whether it comes with minimal and recyclable packaging 

¶ Whether it is readily reusable and/or refillable 

¶ Whether it is readily recyclable 

¶ Whether it is less or non-toxic both during and after its service life 

 

A focus on such ñsustainable purchasingò not only has environmental 

benefits but also will be of economic value to the City (by yielding better 

resale values and lower disposal costs, for example). 

 

2. Promote practice of the adage, ñReduce, reuse, recycle.ò  Within the context 

of disposal of the Cityôs surplus personal property (e.g., vehicles, equipment, 

furniture), the Purchasing Office first seeks to reallocate such surplus 

property to another department or office of the City that has need for it.  Most 

surplus property for which no department or office of the City has further 

need but which has any value is sold by means of electronic auction and thus 

is at least temporarily diverted from the waste stream and landfill disposal. 

 

3. For the economical and eco-friendly disposal of used ink cartridges for table-

top printers, copiers and fax machines, the Purchasing Office promotes the 

use of a collection and reuse service offered by one of the Cityôs office 

supplies vendors. 

 

4. The Purchasing Office turns off all of its office lights whenever the office is 

empty for more than a few minutes. 
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Organizational Chart 
 

 

 

Purchasing Manager

Purchasing 

Technician

Purchasing 

Specialist
 

 

Staffing by Position 
 

 

City of Franklin

2013-2014 Fiscal Year Budget

General Fund - Purchasing

Personnel by Position

Pay

Grade Full-Time Part-Time Full-Time Part-Time

Purchasing Manager 21 1 0 1 0

Purchasing Specialist 14 1 0 1 0

Purchasing Technician 12 1 0 1 0

TOTALS 3 0 3 0

Title Pay Grade
From Job 

Title
To Job Title

Pay Grade             

(if 

reclassifica

tion creates 

new job 

title)

None

Degree Experience
Certifica-

tions

21 Yes 5 yrs

CPP0 within 

2 yrs if not 

an MPA

14 Preferred 3 yrs
CPPB within 

4 yrs

12 No 2 yrs No

Requirements

Purchasing Technician

Purchasing Specialist

Purchasing Manager

Departmental Career Development Path Pay Grade

Position
FY 2013 FY 2014

Narrative of Personnel Changes

New Position Reclassification
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Budget Notes/Objectives 

Purchasing 
 

The Purchasing Office budget request for FY2014 anticipates: 

¶ No funding for the purchase or acquisition of a license to use purchasing software. 

For the last few years, the Purchasing Office has been considering the options available 

from the private sector to automate some of the purchasing functions including: 

o Online requisition entry, online routing of approval and online status inquiries 

o Online vendor registration 

o Automated notification and distribution of procurement solicitations, both formal and 

informal, to vendors who have registered their interest in doing business with the City 

of Franklin and/or local government generally, by subject 

o Acceptance of online submittals in response to procurement solicitations, both formal 

and informal 

o Ability to conduct online reverse auctions 

Up until recently, while Purchasing has been aware of systems that offer some or all of 

these features, these systems have been relatively expensive, especially given the Cityôs 

current volume of need.  More recently, Purchasing has become aware of some low or 

no-cost options available on the marketplace that may meet some of the aspirations listed 

above.  Therefore, no money is being requested in the FY2014 budget for purchasing 

software. 
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General Fund 

Purchasing 
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Court 
Steve Sims, Business Process Improvement Manager & City Court Clerk 

 

Mission: Our mission is to effectively, efficiently and accurately process city ordinance 

violations; to create and sustain customer oriented quality service that provides maximum access 

to the court and promotes public confidence in the court system. 

 

Vision: Our vision is to provide those appearing and practicing before the court with fair, 

efficient and expeditious means of proceeding with their business.  This is done by competent, 

professional employees, technology and process improvement measures. 

 

Performance Measures:  

The court implemented a customer feedback tool in FY 2013.  Customers can now respond with 

comment cards and we are soliciting feedback to improve performance.  This will be moved to 

an online tool in FY 2014.  Data will be gathered to improve our operations. 

 

Goal:  Deliver customer oriented quality service 

 

 
FY 11 

Actual 

FY 12 

Actual 

FY 13 

Goal 

FY 13 

Projected 

FY 14 

Proposed 

Deploy tool for online 

payments 
NA NA NA NO YES 

Customer feedback tool 

deployed and responding 

within 2 business days 

100% of the time to those 

needing responses  

NA NA NA 100% 100% 

 

This is a satisfaction measure.  This metric will expand to a Customer Satisfaction Measure as 

data is developed and the measurement tool is enhanced. 

 

 

 

Goal:  Administer the Operations of City Court in an effective manner 

 

 
FY 11 

Actual 

FY 12 

Actual 

FY 13 

Goal 

FY 13 

Projected 

FY 14 

Proposed 

Citations Processed per 

Employee (per month) 
434 375 400 375 400 

 

This measures efficiency.  The drop in performance for the FY 13 Projected is due to the 

reduction in the number of citations issued and received by the court.  The FY 14 Proposed 

assumes citations issued by the PD will return to more historical levels. 
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Goal:  Collect the monies owed the City of Franklin by taking actions to pursue obligations 

in accordance with State and City requirements.  

 

 
FY 11 

Actual 

FY 12 

Actual 

FY 13 

Goal 

FY 13 

Projected 

FY 14 

Proposed 

Actions taken due to 

citations not satisfied (% 

that Meet Follow Up 

Criteria) 

Data Not 

Available 

(DNA) 

DNA NA 95% 95% 

 

This measures effectiveness.  Prior year data is not available due to deficiencies in the prior 

court case management software.  The goal is being established without benchmarks or 

comparisons but as a target for attainment.  Although we cannot require payment, we can ensure 

that we take actions to encourage payment of monies due.  Those actions include notification to 

the State Dept. of Safety to suspend their driving privileges and/or transfer to the collections 

agent.  During FY 2013, the Court transferred past due accounts to a Collections Agent.  

Collections success will be measured and included on internal metrics. 

 

 

 

Sustainable Franklin 
 

 

¶ Reduce our traffic impact by deploying tools to allow customer choice for 

payments; we have seen success as about 20% of all court revenues come 

from customers choosing to pay by phone with a credit/debit card.  This 

payment method continues to grow and in March saw 23.9% of monies 

received be paid remotely. The change in software this year will allow us to 

deploy an online payment application in FY 2014. 

 

¶ Reduce reliance on paper by deploying tools targeted at reducing the amount 

of stored citations; success as we are now deploying OnBase for satisfied 

citations.  It is desired to expand this in the future to allow electronic 

transmittal of citations from the Police Department to improve accuracy and 

timeliness. 

 

¶ Reduce amount of paper mail generated by City staff by deploying tools 

aimed at use of electronic applications for conducting business.  We submit 

about 400 documents monthly to the State and all but a few reports are 

submitted electronically. 

 

  



 139 

 

Organizational Chart 
 

 

 
 

  

 

Staffing by Position 
 

 
 
 
 
 

 

Business Process 

Improvement Manager/City 

Court Clerk (Finance Dept)

Deputy Court Clerk 

(1 FT, 2 PT)
Chief Deputy Court Clerk

City of Franklin

2013-2014 Fiscal Year Budget

General Fund - Court

Personnel by Position

Pay

Grade Full-Time Part-Time Full-Time Part-Time

Chief Deputy Court Clerk 12 1 0 1 0

Deputy Court Clerk 10 1 2 1 2

TOTAL 2 2 2 2

Note:  The City Judge is also paid from within this department.

Title Pay Grade From Job Title To Job Title

Pay Grade (if 

reclassification 

creates new 

job title)

NO CHANGES PROPOSED

Degree Experience Certifications

Requirements

FY 2014

Narrative of Personnel Changes

New Position Reclassification

Position
FY 2013

Departmental Career Development Path Pay Grade
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Budget Notes/Objectives 

Court 
 

 

 

Personnel: 

This budget reflects no change in personnel and includes part-time support to meet fluctuations 

in workload resulting from changes in the number of citations issued by the Police Department.  

Part time personnel allow us more flexibility in meeting workload fluctuations.   

 

Operations: 
Operating costs are decreasing from FY 2013 budgeted to FY 2014 budgeted due to change in 

accounting for fees paid to the State as offset by some programmatic increases.  We implemented 

a new court case management software which allows better audit controls and accounting for 

operations.  These fees collected on behalf of the State are now shown as a liability to revenue 

instead of an operating expense.   However, this resulted in a reduction to reported revenue.  

Those fees were budgeted at $75,000.  The FY 2014 proposed budget includes the replacement 

of the current multifunction device.   

 

Capital:  
No capital costs are budgeted in FY 2014.   
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General Fund 

Court  
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Sanitation & Environmental Services 
Rebecca Caldwell, Director 

 

The Sanitation & Environmental Services Department performs services associated with 

maintaining sanitation and preserving public health, within our City. Our team is responsible for 

collection and disposal of residential, non-residential, yard and bulk wastes. In November 2009, 

we added drop-off services for batteries, oil, paint, anti-freeze and electronics (BOPAE) which 

serve residents throughout Williamson County. More recently, in July 2010, we introduced the 

first curbside, recycling program to our City residents. Our primary goal is to maintain a high 

standard of service with efficient use of resources to protect the health and welfare of our 

community.    
 
The four (4) divisions of the Sanitation & Environmental Services Department include: (1) 

Administration, (2) Collection, (3) Disposal and (4) Recycling.  

 
The Administration Division  participates in public education and customer service, 

provides support to the other divisions within the department and oversees management 

of the Municipal Services Complex. 

 

Our team of professionals in the Collection Division collects household and commercial 

waste generated from residents and businesses maintain the BOPAE drop- 

 off service and respond to customer service requests. 

 
Disposal Division team members operate the City-owned transfer station for City and 

private refuse haulers, process yard debris for recycling and separate metal recyclables 

from refuse accepted through the facility. 

 

Our Recycling Division is the newest of the four (4) service divisions within our 

department. Public education, customer service and word-of-mouth prove positive in our 

goal to meet increased participation and diversion. 
 

In addition, we will account for different types of collection services through the accounting to 

assist with future planning and budgeting.   
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Measurement/Goal FY08 FY09 FY10 

                

FY11 FY 12 

  (projected) 

Residential Trash Collected 
25,743 

tons 
22,246 tons 

21,401 

tons 

21,960 

tons 17,936 tons 

Commercial Trash Collected 
9,285 

tons 
7,418 tons 

7,269 

tons 
7,784 tons 

8,022 tons 

Trash from private haulers 
48,020 

tons 
42,667 tons 

37,695 

tons  

35,805 

tons  29,472 tons 

Trash Diverted from 

Landfill 

1,553 

tons 
1,812 tons 

3,047 

tons 
4,260 tons  

6,040 tons 

Tons collected per 1000 

population 
446 tons 397 tons 369 tons 354 tons 

 

289 tons 

            

                        BOPAE Collections (as of February 29, 2012) 

 
Batteries NA NA 

7,135 

lbs 
6,763 lbs 

9,341 lbs 

Oil NA NA 
459 

gallons 

955 

gallons 576 gallons 

Paint NA NA 
33,160 

lbs 

180,864 

lbs 142,684 lbs 

Anti-Freeze NA NA NA 
300 

gallons 651 gallons 

Electronics NA NA 
76,095 

lbs 

190,860 

lbs 216,820 lbs 
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Sustainable Franklin 
 

¶ We are approaching the end of year 3, in our approved 3-year pilot program 

for curbside recycling. Our average participation and diversion continue to 

increase. 

¶ We continue marketing our commercial cardboard recycling services to 

businesses throughout Franklin. 

¶ Brush and white goods recycling continue to be part of our daily operations.  

¶ We applied for grant monies to assist with building a permanent Household 

Hazardous Waste (HHW) drop-off facility. We plan to introduce the addition 

of drop-off service for household hazardous wastes into our BOPAE site, 

based on receipt of the grant from the Tennessee Department of Environment 

and Conservation (TDEC).   

¶ Most all City departments now participate, as customers, in weekly recycling 

services.  

¶ We continue contributing to the compost operations in our Street 

Department, as all brown bags collected curbside are delivered to the Lula 

Lane site, where they are processed into compost.  

¶ We will begin using routing software to assist in daily operations for routing 

efficiencies associated with conservation of time and fuel. 

¶ The BOPAE (Batteries, Oil, Paint, Anti-freeze and Electronics) drop-off area 

continues to be a popular service for residents in our City, as well as 

Williamson County. We will propose to open this service one (1) Saturday 

each month, from 8:00am until noon, as part of the FY 2014 budget.  

¶ We received the first customers with cooking oil, for recycling, in November 

2012. We expect this service, as part of our BOPAE collection, to increase 

over time.  
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2013-2014 Outlook 
 

Overall, the increase in this budget request is accounted for through adding personnel, training, 

and capital from our estimated expenses in the FY 2013 budget.    

 

Administration  

 

In the Administration Division we are considering two (2) options for additional staffing. Option 

1 is to add one (1) full-time Public Education Coordinator and one (1) full-time Safety 

Coordinator to this division. The purpose of these two (2) additions is for assisting in functions 

associated with educating others about our services, attending special events, promoting our 

commercial services, assessing safety hazards and training for safety topics associated with all 

functions of our daily operations. Option 2 is to fund the Assistant Sanitation & Environmental 

Services Director position.  

 

As we have done since FY2010, all utilities are consolidated in this division. 

 

The grant monies and additional expenses associated with construction of a permanent 

Household Hazardous Waste (HHW) facility are budgeted in this division. TDEC grant monies, 

in addition to a $100,000 commitment from Williamson County, supplement the $100,000 

budgeted for the design and construction phases of this project.  

 

Collection 

 

The Collection Division, of our Sanitation & Environmental Services Department, provides 

services to approximately 19,000 households each week. Our fleet of side loaders, rear loaders, 

mini packers and knuckle boom trucks collects waste in 90-gallon rollout containers, small yard 

waste in biodegradable paper bags, brush, bulky items and white goods (appliances, hot water 

heaters, etcé) left curbside. We continue providing commercial dumpster services using the 

front-end loading trucks, as often as five (5) times each week. Additionally, we offer dumpsters 

to residents for special projects associated with spring cleaning and re-modeling.  

 

This team is called upon to clean up during and after special events, both City-sponsored, as well 

as private parties who request and pay for our services. Some of these events include: Feile 

Franklin, Arbor Day, company events for Nissan, the Main Street Festival, Cinco de Mayo, 

Franklin on the Fourth, the Jazz Festival, Pumpkinfest, Wine Down Main Street and Dickens of a 

Christmas. We continue participating in public events through our public education booth. After 

severe weather events and natural disasters, this team works closely with our City Street 

Department to assist in clearing the streets. 

 

In the personnel category there are no changes in this budget proposal. 

 

This budget request includes automatic vehicle locators (AVL) for all units in our fleet. The IT 

Department is in the process of establishing service and the cost associated with this application. 

We want to introduce AVL equipment to all units beginning with our trucks assigned one (1) 

person on a daily basis.  
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The capital request for this budget includes replacement of two (2) pick-up trucks, replacement 

of two (2) side loading trucks, replacement of one (1) dumpster delivery truck, replacement of 

one (1) dumpster delivery truck, replacement of one (1) knuckleboom truck and the addition of 

one (1) new split-body rear load truck. The split body rear loader offers a 60/40 split in the rear 

for loading household waste on one (1) side and yard waste bags on the other. Addition of this 

type truck, to our existing fleet, will allow us to measure the savings when compared to one (1) 

truck making two (2) trips past each collection point, for waste outside the rollout container and 

biodegradable yard bags.  

 

We include monies to purchase additional Big Belly units for our downtown area, in this budget 

request. Big Belly compacting units allow us to replace open top containers and assist in 

reducing the number of services needed to provide collection in our downtown corridor.  

 

Implementation of the routing software will increase our efficiencies, help reduce fuel costs and 

decrease the time spent on each collection route. Over time, we can use historic data to make 

decisions directly related to our daily operations, including future planning, addition of new 

routes and efficiencies as new developments are completed. 

 

 Disposal 

 

The Disposal Division receives and processes municipal waste from our Collection Division as 

well as refuse from private hauling companies. This team also processes brush collected curbside 

and from private companies into wood chips. We partner with Williamson County Solid Waste 

to recycle our wood chips, as well as provide them to our Parks for trail cover. 

 

Nearing the middle of the first year of our agreement with Bi-County Solid Waste, for hauling 

and disposal of waste from our transfer station, this budget request reflects the deletion of one (1) 

unfunded Tractor-Trailer Driver with no additional personnel changes.   

 

The capital requested in this division includes the addition of one (1) heavy-duty backhoe for use 

inside our transfer station.  

 

Recycling 

 

When we first introduced the recycling program, 

we set the goals at 15% diversion and 15% 

participation. Participation and diversion figures 

are based on our actual productivity and compare 

our residential collection services and tonnage 

directly with the same statistics from our blue bag 

program collection. At the end of year one, we 

averaged 12% diversion with 40% average 

participation. In year two, FY2012, the average 

diversion was 15% with average participation 

totaling 47%. The goal for the FY2013 budget was 18% diversion and an average of 50% 

participation. 
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Organizational Chart 
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Foreman #4

Recycling

Solid Waste 

Driver/Operator

(4)

Solid Waste 

Worker

(4)

Drop-off Site 

Attendant

Administrative 

Secretary 

(Dispatch)

Administrative 

Secretary

Solid Waste

 Driver/Operator

(3)

Solid Waste 

Worker 

(2)

Solid Waste 

Worker 

(5 PT)
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Staffing by Position 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

City of Franklin

2013-2014 Fiscal Year Budget

Special Revenue Fund - Sanitation & Environmental Services

Personnel by Position

Sanitation & Environmental Services-Administration

Pay Not Not

Grade Full-Time Part-Time Funded Full-Time Part-Time Funded

Solid Waste Director 24 1 0 0 1 0 0

Assistant Solid Waste Director 22 1 0 1 1 0 0

Office Manager 16 1 0 0 1 0 0

Administrative Assistant 12 0 0 0 0 0 0

Administrative Secretary 10 1 0 0 1 0 0

Facilities Maintenance Worker 10 1 0 0 1 0 0

Totals 5 0 1 5 0 0

Title Pay Grade From Job Title To Job Title

Pay Grade (if 

reclassification 

creates new job 

title)

Asst Solid Waste Director - Fund

Position

FY 2013

Narrative of Personnel Changes

New Position Reclassification

FY 2014
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Staffing by Position (continued) 
 

 
 

 
 

 
 

 

 

 

 

 

 

Sanitation & Environmental Services-Collection

Pay Not Not

Grade Full-Time Part-Time Funded Full-Time Part-Time Funded

Solid Waste Supervisor 17 1 0 0 1 0 0

Solid Waste Crew Foreman 14 4 0 0 4 0 0

Solid Waste Truck Driver/Operator 11 21 0 0 21 0 0

Administrative Secretary (Dispatch) 10 1 0 0 1 0 0

Solid Waste Worker 10 6 4 0 6 4 0

Drop-off Site Attendant TBD 1 0 0 1 0 0

Refuse Collector 6 0 0 0 0 0 0

Totals 34 4 0 34 4 0

Title Pay Grade From Job Title To Job Title

Pay Grade (if 

reclassification 

creates new job 

title)

Position

FY 2013

Narrative of Personnel Changes

New Position Reclassification

FY 2014

Sanitation & Environmental Services-Disposal

Pay Not Not

Grade Full-Time Part-Time Funded Full-Time Part-Time Funded

Transfer Station Supervisor 17 1 0 0 1 0 0

Tractor-Trailer Driver 12 5 0 1 4 0 0

Scale Operator 9 1 0 0 1 0 0

Totals 7 0 1 6 0 0

Title Pay Grade From Job Title To Job Title

Pay Grade (if 

reclassification 

creates new job 

title)

Removed Unfunded Tractor-Trailer Driver

Position

FY 2013

Narrative of Personnel Changes

New Position Reclassification

FY 2014

Sanitation & Environmenal Services-Recycling

Pay Not Not

Grade Full-Time Part-Time Funded Full-Time Part-Time Funded

Solid Waste Driver/Operator 11 1 0 0 1 0 0

Solid Waste Worker 10 2 0 0 2 0 0

Solid Waste Worker (Part-time) 10 0 1 0 0 1 0

Totals 3 1 0 3 1 0

Title Pay Grade From Job Title To Job Title

Pay Grade (if 

reclassification 

creates new job 

title)

Narrative of Personnel Changes

New Position Reclassification

Position
FY 2013 FY 2014
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Budget Notes/Objectives 

Sanitation & Environmental Services Fund 
 
 
Revenue: 

There will be no increase in residential rates in the FY2014 budget. We continue striving to find 

more efficient operating methods to allow us to continue providing a high level service without 

increasing the monthly service fee to our customers. We promote our blue bag recycling program 

through public education, recycle white goods and brush as well as brown yard waste bags 

collected curbside.     

 

Personnel: 

We will decide between Option 1 and Option 2 for additional Administration Division personnel. 

We propose to delete the one (1) Tractor-Trailer Driver position unfunded in the FY2013 budget.  

 

Operations: 

July 1, 2013 marks the end of our 3-year pilot curbside recycling service. We continue to provide 

curbside recycling services to our residential customers and plan to continue this service unless 

otherwise advised. Bi-County Solid Waste continues to exceed our original expectations of our 

agreement for hauling and disposal. Pending receipt of grant monies we will begin design and 

construction of a permanent HHW drop-off facility adjacent to the existing Sanitation & 

Environmental Services administrative and operations at the City Municipal Services Complex.   

 

Capital:  

We are requesting replacement of one (1) knuckleboom truck, one (1) container delivery truck 

and two (2) side loading trucks with the addition of one (1) split-body rear loader in our 

Collection Division. In the Disposal Division we request for the addition of one (1) heavy-duty 

backhoe for daily operations.  
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Sanitation & Environmental Services Fund 

Revenue and Summary 
(Divisions are shown on following pages) 
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Sanitation & Environmental Services Fund 

Administration  
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Sanitation & Environmental Services Fund 

Collection 
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Sanitation & Environmental Services Fund  

Disposal 
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Sanitation & Environmental Services Fund 

Recycling 
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MTAS Benchmarking Program 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Note: Information from FY2012 University of Tennesseeôs Municipal Technical Advisory Service statewide 

benchmarking program.   
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Transit System 
Debbie Henry, Executive Director 
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Budget Notes/Objectives 

Transit Fund 
 

Requesting slightly more (from $463,092 in 2013 to $499,400 in 2014) from City of Franklin 

General Fund in Fiscal Year 2013-13. 
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Transit System Fund 
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COMMUNITY & ECONOMIC 

DEVELOPMENT 
 

 

 

 

Community & Economic Development comprises Planning and Sustainability, Building and 

Neighborhood Services, Parks, Engineering, Economic Development, and the Community 

Development Block Grant (CDBG) Program. 

 

Recognitions and Awards: 

 

¶ Engineering Excellence Award for Intelligent Transportation System Project 

 

¶ Parks Department received Pioneer Athletics ñField of Excellenceò award 

 

¶ Parks Department received TRPA ñExcellence in Parks and Recreation Awardò for 

Audio Cell Phone Tour 

 

¶ Top 10 List for Historic Preservation (Preservation Network) 

 

¶ Second Most Business Friendly City in the State (Beacon Center) 

 

¶ Pinkerton Park named #1 Park in Williamson County (Southern Exposure and 

FranklinIs.com)  
 

 

 

 

 

  

 

 

 

 

http://franklin-gov.com/cdbg.html
http://franklin-gov.com/cdbg.html
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Building and Neighborhood Services 
Chris Bridgewater, Director 

 

The Building and Neighborhood Services Department supports the safety and quality of life for 

the residents and visitors of the City of Franklin through the permitting and inspection of 

construction codes (including plumbing, mechanical, and electrical disciplines), property 

maintenance codes, and the City of Franklin Municipal Code and Zoning Ordinance.  The 

department has multiple responsibilities including: plan review, issuing permits (construction, 

sign, and tree removal), inspections, property maintenance, administration of the Community 

Development Block Grant program, and enforcement of other standards and regulations found in 

the Franklin Municipal Code and Zoning Ordinance.  There are three divisions within this 

department: 1) Development Services and Zoning, 2) Neighborhood Services, and 3) 

Construction Permitting and Inspections. 

 

Measurement/Goal CY10 CY11 CY12 CY13 

(Year to Date) 

Number of Construction Inspections 16311 20,924 29,215 3959 

Construction Inspection Trend +6% +28% +40% +16% 

Avg. Inspections Per Day/Inspector 10 14 21 16 

Days Workload above Maximum 

Recommended (12-15 

Insp./day) {Bldg/Elect} 

53 / 3 130 / 44 221 / 116 7 / 17 

Plan Reviews Conducted 2819 3792 3781 849 

Permits Issued 5863 8078 8225 1193 

     

Department Revenue $725,549 $1,318,725 $1,617,066 $868,112 

Department Expenditures $1,857,183 $1,852,196 $2,319,070 $1,849,960 

 

Service Request Response Time 

   Total Requests Received 673 713 238 110 

 Average Days to Inspection 9 8 4 4 

 Average Days to Resolution 19 15 25 10 

 

Property Maintenance Violation Resolution Times 

Total Property Maintenance 

Violations  
594 274 114 61 

Average Resolution Time (in days) 51 19 25 10 
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Sustainable Franklin 
 

The Building and Neighborhood Services Department recycles paper, plastic 

bottles, and toner cartridges.  An electronic plan review system has been 

implemented, and many of these record documents are now being archived 

electronically.  Most of the filing cabinets in BNS have become obsolete as 

documents are being scanned into OnBase electronically.  As vehicles are being 

purchased, types are selected that are much more fuel efficient. 

 

 

 

2013-2014 Outlook 
 

Cost Control Measure(s) 
 

With the increases in construction activity, Building and Neighborhood Services is adding 

personnel to continue to provide the same level of service.  Two positions will not be filled 

immediately, but will be on óstandbyô to determine if the construction activity increases through 

the peak months of the summer.  The funding for these positions is calculated from November 

onward.  BNS will continue to emphasize training and team-building to meet the workloads by 

providing a flexible and capable team able to absorb peak loads.  As additional applications are 

made available to customers online in Hansen 8/Infor, some efficiencies will be realized. 

 

Department Goals 
 

BNS is continuing to improve utilization of newly deployed software packages, Hansen 8/Infor 

and IDT.  Using these two technologies and electronic payment methods, BNS will offer online 

applications for many processes.  BNS is reviewing workflows and identifying efficiencies that 

can be gained in conjunction with deploying these software packages.  With substantial 

completion of the City wireless network, BNS will utilize electronic devices in the field to gather 

information about projects and transmit inspection results to permit holders in real-time. 

 

The focus this year will be on team building and customer service.  ICMA has a Local 

Government Customer Service workshop that can be taught here for up to fifty personnel.  Other 

training opportunities that focus on giving personnel additional tools for working with the public 

will be sought out. 

 

In order to reduce bottlenecks in the Zoning section level of service, additional personnel are 

approved to relieve the Zoning Administrator of enforcement and construction inspection duties, 

and allow more focus on plan review and customer service issues.  
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Organizational Chart 
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Building 
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Sr. Bldg Inspector

Plans Ex. 
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Ex. 

 

Technical Support 
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Staffing by Position 
 

 

 
  

City of Franklin

2013-2014 Fiscal Year Budget

General Fund - Building & Neighborhood Services

Personnel by Position

HR Pay

Code Grade Full-Time Part-Time Unfunded Full-Time Part-Time Unfunded

Bldg & Neighborhood Svcs Director 1106 24 1 0 0 1 0 0

Building Official 1118 22 1 0 0 1 0 0

Zoning & Development Coordinator 1115 20 1 0 0 1 0 0

Neighborhood Resources Supervisor 1117 18 1 0 0 1 0 0

Sr Building Inspector 1111 18 1 0 0 1 0 0

Sr Building Inspector/Electrical 1111E 18 1 0 0 1 0 0

Housing Development Coordinator 1122 17 1 0 0 1 0 0

Building Inspector-Plans Ex Sr 1113 17 1 0 0 1 0 0

Building Inspector-Electrical Plans Ex Sr 1119 17 1 0 0 1 0 0

Building Inspector-Plumbing/Mech Plans 

Ex Sr

1107 17 1 0 0 1 0 0

Fire Code Plans Examiner 1422 17 1 0 0 1 0 0

Residential Plans Ex TBD 17 1 0 1 1 0 0

Zoning Administrator 1114 17 1 0 0 1 0 0

Building Inspector-Electrical 1102E 16 3 0 0 3 0 0

Building Associate 1101 16 1 0 0 1 0 0

Building Inspector 1102 16 5 0 0 6 0 0

Technical Support Analyst 2006 15 0 0 0 1 0 0

Combination Inspector, Grade 1 TBD TBD 0 0 0 0 0 0

Combination Inspector, Grade 2 TBD TBD 0 0 0 0 0 0

Zoning Enforcement Officer TBD TBD 1 0 0 2 0 0

Signs/Design Standards Administrator 1116 14 1 0 0 0 0 0

Neighborhood Resources Coordinator 1110 12 1 0 0 1 0 0

Permit Technician 0015 12 4 0 0 3 0 0

Administrative Assistant 0016 12 1 0 0 1 0 0

TOTALS 30 0 1 31 0 0

Title Pay Grade
From Job 

Title
To Job Title

Pay Grade             

(if 

reclassification 

creates new 

job title)

Fund Residential Plans Examiner and 

reclassify to include review of historical and 

flood zoning issues.  Title changed from 

Residential and Energy Plans Ex.

Add 1 Building Inspector (DOH Nov)

Reclassify 1 Signs/Design Standards Admin 

to 1 Zoning Enforcement Officer

Reclassify 1 Permit Tech to 1 Technical 

Support Analyst

Reclassify Zoning Administrator to include 

supervisor duties

Position
FY 2013

Narrative of Personnel Changes

New Position Reclassification

FY 2014
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Budget Notes/Objectives 

Building & Neighborhood Services 
 

 

Personnel 

¶ The Residential Plans Examiner (Historic/Flood) is approved to be funded this year.  

With the increase in workload, reviewing residential plans will be shifted from the 

Building Official, and this position will also be assigned duties for plans examination and 

inspection for the Flood and Historic Overlays.  This will require changes to the job 

description. 

¶ An additional Building Inspector position is requested in anticipation of further increases 

to workloads in the coming year.  It is unknown how much of an increase will occur, and 

this position is approved to be activated as needed. 

¶ Comparing inspection peak workloads to 2012 (+16%), addition of an inspector position 

will reduce days above maximum workload to 102 and 84 (Building and Electrical 

inspections, respectively)  

¶ A Permit Tech position is approved to be reclassified as a Technical Support Analyst.  

This position will provide in-house tech support for the IDT plan review software and the 

Hansen 8/Infor software, as well as managing deployment of new technology within 

BNS.  This position will still provide direct support to the Permitting section. 

¶ There are two existing Zoning Enforcement Officers that administer Signs and General 

Zoning violations.  

¶ Reclassification of Zoning Administrator job description to include supervisory duties. 

 

Operations 

BNS has approved increases in the following areas: 

¶ Adoption of the 2012 ICC Code cycle to increase uniformity with the State and 

surrounding communities.  This would allow contractors to work in the Middle 

Tennessee area and use the same nationally recognized, minimum construction codes.  

The expense is in purchasing code books for the entire staff. 

¶ Replacement of an aging copier.  Copier has experienced mechanical failures several 

times this year. 

¶ ICMA Local Government Customer Service Workshop 

¶ Housing Study  

¶ The cellular bill is significantly increased to account for both phones for new personnel 

and to pay fees on the wireless cards for field inspector laptops. 

 

Grant Programs 

¶ Funding a Housing Study is approved as the first step in developing a long-term strategy 

by the Housing Commission. 
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General Fund 

Building & Neighborhood Services 
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Planning and Sustainability  
Vernon Gerth, Assistant City Administrator  

Catherine Powers, Director 

 

The Planning and Sustainability Department works with the Franklin Municipal Planning 

Commission in providing information and advice to the Board of Mayor and Aldermen and other 

City officials to assist them in making decisions about growth and development of the City of 

Franklin.  The Department provides the following specific services: 

1. Provide expertise and technical assistance to the Franklin Municipal Planning Commission, 

Board of Zoning Appeals, Franklin Tree Commission, and various ad-hoc committees.   

2. Take a leadership role in sustainability efforts for the City, Community, and region, staff the 

Sustainability Commission. 

3. Act as staff support for historic preservation including Battlefield Commission, Design 

Review Committee, and Historic Zoning Commission.   

4. Administer and update the Franklin Zoning Ordinance and Land Use Plan, including the 

update of a specific character area annually. 

5. Research and implement revisions to the Zoning Ordinance to provide greater clarification 

and more efficient process. 

6. Oversee performance agreements and sureties and coordinate inspections associated with 

improvements to new development including but not limited to streets, sidewalks, 

landscaping, drainage, and water/wastewater. 

7. Perform landscape reviews and inspections. 

8. Seek Federal and State funding opportunities to assist with desired projects/activities. 

9. Coordinate with other City Departments to process development applications in a timely 

and efficient manner. 

10. Facilitate Williamson County Schools and adjacent communities to look at growth patterns 

and school settings. 

11. Work with the Williamson County School District and Franklin Special School District to 

introduce Concepts of Planning, Historic Preservation and energy efficiency to the School 

Population. 
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Measures 2010 2011 
 

2012 

Net Acreage Changes 0 

 

0 

 

 

5.56 

 

    

Base Zoning Changes   
 

 Acreage Zoned Due to Annexation 0 0 5.56 

 Acreage Rezoned 218.72 6.19 245.2 

    

Development Process Approval Measures 2010 2011 2012 

Concept Plans 17 1 0 

Regulating Plans 8 7 3 

Development Plans 0 0 18 

Site Plans 55 61 32 

Plats 37 42 43 

Fees Collected $60,708 $54,716 $107,170.55 

    

Residential Approvals    

Total Units 756 4 1,033 
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Sustainable Franklin 
 

The Planning and Sustainability Department will take the following steps to help 

the City become more sustainable: 

 

1. Provide leadership for sustainable effort within the City organization, in    the 

Community, and throughout the region. 

2. Support the efforts of the Sustainability Commission and the approval of the 

2013 Sustainability Action Plan.      

3. Participate in the newly established TVA Sustainable Communities Program. 

4. Support City efforts to reduce street light costs and improve lighting quality 

throughout the community. 

5. Pursue additional opportunities for the City to host renewable energy projects.  

6. Provide assistance with implementation of the Greenways and Trails Master 

Plan. 

7. Pursue funding opportunities and partnerships that are appropriate for the City 

as they arise. 

8. Continue to pursue technologies and conservation efforts to reduce municipal 

utility costs.  

              9. Assist in the implementation of the TDOT Litter Reduction Grant to increase 

participation in the Blue Bag recycling program and also for the removal of 

debris from the Harpeth River. 

 

2013-2014 Outlook 
 

The Planning and Sustainability Department will experience increased development requests in 

the coming fiscal year.  This will include more demand for annexations to support new 

development in the current Urban Growth Boundary (UGB).   

The Department will also oversee a study of the Floodway Fringe and a Character Area Update, 

as well as a Special Census. 

The Planning staff will work with a taskforce of elected and appointed officials and Design 

Professionals to research alternatives to the current RX Zoning.  

As development continues to expand to new areas, collaboration with the Williamson County 

School District will remain a priority.  Finally, staff will continue to explore methods to 

streamline processes while assuring quality development. 
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Organizational Chart 

 

 
 

 

 

 

 

 

 

Asst. City Administrator/ Community Development

Planning Director

Current Planning Supervisor

Principal Planner (2)

Land Planner (no TN reg)

Sureties Coordinator

Long Range Planning Supervisor

Preservation Planner 

Planning  Associate

Principal Planner (1 FT, 1 PT)

Operations Analyst

Administrative 

Assistant 

Technical Support Analyst
Intern 

Part-time

Land Planner 

(TN reg.) *

* unfunded

Planning Assistant

(1FT, 1PT)
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Staffing by Position 

 
 
 
 
 
 
 

City of Franklin

2013-2014 Fiscal Year Budget

General Fund - Planning & Sustainability

Personnel by Position

Pay Not Not

Grade Full-Time Part-Time Funded Full-Time Part-Time Funded

ACA Comm Dev 26 1 0 0 1 0 0

Planning Director 25 1 0 0 1 0 0

Long Range Planning Supervisor 22 1 0 0 1 0 0

Current Planning Supervisor 22 1 0 0 1 0 0

Staff Engineer II  21 0    0 0    0    0 0    

Land Planner (TN reg) 21 1 0 1 1 0 1

Principal Planner  21 2 0 0 3 0 0

Preservation Planner 19 1 0 0 1 0 0

Land Planner (No Tn. reg) 19 1 0 0 1 0 0

Operational Analyst TBD 0 0 0 1 0 0

Sureties Coordinator 17 1 0 0 1 0 0

Sustainability and Grants Coordinator 17 1 0 0 0 0 0

Technical Support Analyst 15 0 0 0 1 0 0

Planning Associate 14 1 0 0 1 0 0

Planning Assistant 14 1 1 0 1 1 0

Administrative Assistant 12 1 0 0 1 0 0

Permit Technician 12 1 0 0 0 0 0

Planner (Part-Time) --- 0 1 0 0 1 0

Intern --- 0 1 0 0 1 0

TOTAL 15 3 1 16 3 1

Title Pay Grade From Job Title To Job Title Pay Grade                      

Reclassify 1 Sustainability and Grants 

Coordinator (PG 17) to 1 Principal Planner 

(PG21) 

Reclassify 1 Permit Technician (PG 12) to 

1 Technical Support Analyst (PG 15)

Add l FT Operational Analyst-(PG-TBD)

Land Planner (TN reg) Unfunded

Degree Experience Certifications

21

Bachelors Degree in 

Planning or Related 

(Masters Degree 

preferred but not 

Required if AICP 

cert with exp)

3 or more
AICP Certification 

Req

19
Master Degree in 

Planning or Related
3 or more

17
Bachelors Degree in 

Planning or Related
3 or more

16
Bachelors Degree in 

Planning or Related
1 or more

14

Bachelors or Assoc. 

Degree in Planning 

or Related

At least 1 year 

planning or 

related exp 

preferred

Position
FY 2013 FY 2014

Reclassification

Requirements

Planning Assistant

Narrative of Personnel Changes
New Position

Sr. Planner (Planner II)

Planner (Planner I)

Principal Planner (Planner III)

Departmental Career Development Path Pay Grade

Planning Associate
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Budget Notes/Objectives 

Planning & Sustainabil i ty 
 

 

The Planning and Sustainability Department has almost tripled the number of Development 

Plans processed in 2012 from 2011.  Additionally, acreage rezoned has increased substantially 

from 2011 and has grown from 2010.  Finally, revenue has doubled over the amount collected in 

2011.  Given the current trend, we anticipate continued growth in 2013 and will very likely 

exceed the number of development reviews in any year since 2008.   

The Department is requesting approval to proceed with a Special Census that should provide the 

City greater income, based on population growth since 2010.  We are also participating in CPAT, 

which will bring experts from the American Planning Association (APA) to Franklin for an in-

depth appraisal of the Floodway Fringe areas, particularly on Fifth Street.  Staff will also 

perform the Character Area Update to the Land Use Plan. 

In order to provide timely, accurate and efficient reviews as the workload increases and perform 

those studies needed to assure the best planning practices, the Department is requesting changes 

in positions. 

We are requesting that the Sustainability and Grants Coordinator be upgraded to a Principal 

Planner.  This position will continue to advocate for Sustainability initiatives and pursue grant 

opportunities but also assist in Long-Range Plans and reviews, as needed.  Finally, Planning is 

requesting the upgrade of a Permit Technician to Technical Support Analyst to act as the point 

person for all technology related activities in the Department.   

All of the staff revisions represent less than a $50,000 increase to the Personnel budget. 

At this time, staff is estimating the Special Census at $80,000 to cover part-time census takers, 

office supplies, and related expenses.  This expenditure will; however, result in substantial new 

income. 

Finally, Planning is requesting additional funds for computer-related equipment to make reviews 

more efficient.  

 

 
 
 

  

 

 

 

 

General Fund 

 

 

 



 174 

 

Planning & Sustainability  

 

 

 
 

 

 



 175 

 

Engineering /  

Traffic Operations Center (TOC) 
Paul P. Holzen, Director  

 

ENGINEERING 

The Engineering Department plans for the future infrastructure needs of the City of Franklin and 

consists of three divisions.  The divisions include Engineering, Traffic Operations and 

Stormwater.  The department works with other City Departments, elected officials, and the 

public to ensure that our infrastructure is designed and installed properly and that it meets all 

Local, State and Federal standards and guidelines.  Both City-funded and private infrastructure 

projects are managed and reviewed by the Engineering Department. 

 

The Traffic Operations Division manages the transportation network within the City of Franklin 

and is responsible for signal timing.  A goal of the Traffic Operations Division is to perform 

timing optimizations for signal systems. Currently there are three major systems in the City - 

Cool Springs, SR 96 E (Murfreesboro Rd.), and Downtown (Main St, Fifth Ave, Columbia Ave).  

An optimization is like a tune-up for a car engine. Everyone that uses those optimized systems 

saves time and fuel over the previous conditions they may have experienced. 

 

The Stormwater Division helps the City maintain compliance with mandates set by the Federal 

(EPA) and State (TDEC) Governments to minimize stormwater runoff pollution.  Under the 

Clean Water Act of 1972, the Environmental Protection Agency (EPA) requires municipalities 

like Franklin to manage stormwater.  The City has received a Phase II Municipal Separate Storm 

Sewer System (MS4) Permit from the Tennessee Department of Environment and Conservation 

(TDEC) to allow Franklin to discharge stormwater into nearby rivers and streams.   

 

TRANSPORTATION OPERATIONS CENTER (TOC) 

The Traffic Operations Center (TOC) provides traffic management services to the City of 

Franklin. The center currently manages 103 traffic signals and 22 Closed Circuit Television 

(CCTV) cameras. In past years the TOC has worked towards providing better traffic flow 

throughout the City through the Congestion Management Program. That program requires data 

collection at each of those intersections every 3 years and optimizing the signal timing in each of 

the Cityôs main corridors.  

 

That work continues as we work towards providing a communications network that allows us to 

manage and monitor traffic conditions better. FY 2012-2013 provided a major increase in the 

infrastructure necessary to provide this service when we increased our CCTV cameras from 12 to 

22 and the number of traffic signals we communicate directly with from 52 to 66.  

 

The TOC will be addressing new challenges as we move into the future. First will be the 

Comprehensive Transportation Network Plan which will study the transportation network with 

attention to the roadway network, bike and pedestrian facilities and transit. This study will 

replace the traditional Major Thoroughfare Plan Update and will provide a more complete 

planning document for use by the city in applying for Federal Highway Administration or 

Federal Transit Administration funding.  The second challenge is to deploy an Adaptive Traffic 
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Signal Control System in the Cool Springs Area. This action will provide the benefits of constant 

signal optimization.  

 

Traffic Data Collection Program: 

Traffic Counts or Data Collection have been and continue to be the most basic building blocks of 

any traffic management system. With the rapid growth and development of the City of Franklin 

in the recent past, traffic volumes have also grown and developed. This program was designed to 

perform ñturning movement countsò for each peak hour at each of our nearly 103 signalized 

intersections every three years.  

 

1.  SR 96 E, Mack Hatcher and Hillsboro Rd Corridors. 

2.  Cool Springs Blvd, Carothers Parkway and Mallory Lane Corridors. 

3. Downtown Franklin, SR 96 W and Franklin Road Corridors. 

 

The data collected is used to develop traffic signal timing plans that will best move traffic with 

highest degree of safety and minimal delay.  By utilizing traffic modeling software, we develop 

intersection timing plans that best manage those rush hour flows.  

 

Traffic Signal Timing Optimization Program: 

Traffic Signal Optimization is the primary activity utilizing the data collected by the Annual 

Traffic Data Collection Program.  A 2005 Institute of Transportation Engineers White Paper on 

Benefits of Retiming Traffic Signals states, ñAn operating agency with a budget to retime traffic 

signals every 3 years, especially in developing areas and/or areas with sustained growth, will 

maintain a high quality of traffic operations.ò  

 

The City of Franklin currently has 3 primary signal systems. They are SR 96 E, Downtown and 

the Cool Springs Galleria area. The chart below indicates some of the benefits achieved through 

Traffic Signal Optimization. The data presented shows reductions in 3 key areas: Travel Time 

Delay and reduced Hydrocarbon and Carbon Monoxide emissions. 

 

Improvements 2011 Actual 2012 Actual 2013 Projected 2014 Goal 

System SR 96 E * West Main/5
th
 

Ave/Hillsboro/ 

Columbia 

Cool Springs SR 96 E 

Delay 10% 17.4% 15% 15% 

Hydrocarbon  Avg./Results 16.6% Avg./Results Avg. /Results 

Carbon Monoxide Avg./Results 16.6% Avg./Results Avg. Results 
The City of Franklin using Data and results provided in 2008 for SR 96E to perform an adjustment to the 

SR 96 E system in 2011. This adjustment took into consideration changing traffic flow on Carothers Pkwy 

not previously consider in the 2008 study. 
 

STORMWATER 

One of the Stormwater Divisionôs goals is to reduce and eliminate non-stormwater flows (called 

illicit discharges) from the City of Franklin Municipal Separate Storm Sewer System (MS4) to 

improve water quality in the Harpeth River Watershed. MS4s discharge directly to rivers and 

streams without being treated at a treatment plant. This means whatever washes into the cityôs 

storm sewer system ends up in our rivers and streams. By monitoring each outfall point, the City 
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is able to identify and eliminate sources of water pollution.  The City will inform public 

employees, businesses, and the general public of the hazards associated with illegal discharges 

and improper disposal of waste. The public can report suspected illicit discharges via the City 

website or the Stormwater Pollution Hotline (615-791-3218).  Documented illicit discharges will 

be eliminated as soon as possible. 

 

Performance Measure: Field screen each major outfall in the Franklin City Limits for pollutants. 

If pollutants are identified follow-up inspections will be made to find and eliminate the source of 

pollution.   
 

Measure/Goal FY12 Actual FY13 Projected FY14 Goal 
Watersheds Screened Inventory 90% 

Complete; begin 

Fieldscreening or 

Major outfalls  

2 2 

Number of Outfalls 

testing positive for 

pollutants 

0 1* TBD 

Number of Illicit 

Discharges 

Eliminated from 

Outfalls 

0 1* TBD 

 

*  Outfall screening is still being completed.  Currently, none have been positive with pollutants. 
 

RIGHT-OF-WAY 

When meeting with property owners to acquire right-of-way and easements we strive to give the 

property owner all the information about the upcoming project.  We also work extremely hard to 

meet with affected property owners on more than one occasion (even before or after normal 

working hours).  Although it is our goal to get all documents signed without using 

condemnation, it is not always possible.  Some property owners are unwilling to work with the 

city, others will not respond to certified mail or phone messages.  When this situation persists, 

we have no choice but to enter into condemnation proceedings.  This performance measurement 

is comparing how many properties were to be acquired, how many were successfully acquired 

without condemnation and how many times the city entered into condemnation.  In the future we 

will also be keeping up with the number of times we made contact or met with property owners.  

We hope this information will be helpful in the future for budgeting, staffing and scheduling 

needs.    

 

The Right-of-Way Goal for the Engineering Department is to successfully acquire 80% of the 

properties through negotiations (without having to go into condemnation proceedings).  See the 

chart below for the most recent property acquisition data: 
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PROJECT NAME 

TOTAL 

NUMBER OF 

PROPERTIES 

NUMBER OF 

OFFERS 

SIGNED, AGREED 

OR CLOSED 
CONDEMNATIONS 

Hillsboro Road 

Improvements 

Project 

63 43 36 7 

MTEMC Offsite 

Easements  
67 67 65 2 

Century/Beasley 

Connector 
1 0 0 0 

Mack Hatcher NW 

Quad 
45 45 41 4 

McEwen Drive at 

Wilson Pike 
5 5 3 2 

TOTAL 181  160 145 15 

 
  

90.6% 9.4% 

 

 

Sustainable Franklin 
 

The Engineering Department has continued to be proactive to incorporate 

sustainable measures into infrastructure projects.  Over the past year, staff has 

implemented a new pilot program that grants water quality and detention credit 

for Permeable Interlocking Concrete Pavers.  This was done to promote 

infiltration of stormwater to reduce the overall amount of runoff leaving a 

site.  Additionally, staff has promoted widespread integration of low impact 

development designs, including promoting rain gardens into development project 

designs.  Staff will continue to seek opportunities to incorporate alternative modes 

of transportation, energy efficient lighting and other sustainable measures into the 

infrastructure projects planned for the City.   

 

Both Engineering and Planning have worked together to establish the Cityôs first 

renewable energy public-private partnership.  This project consisted of building a 

200kW solar array at the Cityôs wastewater treatment plant.  Construction is 

anticipated to be complete by May 2012. 

 

The Engineering Department will continue to move towards implementing 

ñpaperlessò office strategies by moving all review of plans to electronic files 

instead of multiple paper copies.  This will result in less paper being wasted as 

well requiring significantly less physical storage space for sets of paper 

plans.  Ongoing initiatives include migrating to a new web-based electronic plan 

review system and establishing a digital archive of approved construction plans. 
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Organizational Chart 
 

 
 
Stormwater Management Coordinator & Water Quality Specialist included in Stormwater Personnel. 
Traffic/Transportation Engineer, ITS Project Manager, and Sr ITS Specialist included in TOC Personnel.   

 
Note: 2 Utilities Project Manager funded through Water Management Department 
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Staffing by Position 
 

City of Franklin  

2013-2014 Fiscal Year Budget 

Personnel by Position 

 

  

Engineering Department
Pay

Grade Full-Time Part-Time Not Funded Full-Time Part-Time Not Funded

Director of Engineering 25 1 0 0 1 0 0

Assistant Director of Engineering 23 1 0 0 1 0 0

Engineering Supervisor 22 2 0 0 2 0 0

Engineer II 21 3 0 0 3 0 0

Engineer I 20 0 0 0 0 0 0

Right of Way Agent/Project Mgr 18 1 0 0 1 0 0

Technical Support Analyst 15 0 0 0 1 0 0

Administrative Asst. 12 2 0 0 1 0 0

TOTALS 10 0 0 10 0 0

Title

Pay Grade 

(Actual if 

known or 

Anticipated)

From Job 

Title
To Job Title

Pay Grade             

(if 

reclassificati

on creates 

new job title)

Reclassify  1 Administrative Assistant to 1 

Technical Support Analyst

Technical 

Support Analyst 15

Adminstirative 

Asst.

Technical 

Support 

Analyst 15

Degree Experience Certifications

Traffic Operations Center (TOC)
Pay FY 2013 FY 2014

Grade Full-Time Part-Time Full-Time Part-Time

Traffic/Transportation Engineer 23 1 0 1 0

ITS Project Manager 19 1 0 1 0

ITS Specialist 17 1 0 0 0

TOC Operator 14 1 0 1 0

4 0 3 0

Pay Grade From Job Title To Job Title

Pay Grade             

(if 

reclassificati

on creates 

new job title)

Remove ITS Specialist (Trsf to IT)

Degree Experience Certifications

Position

Requirements

FY 2013 FY 2014

Departmental Career Development Path Pay Grade

Requirements

Narrative of Personnel Changes

New Position Reclassification

Departmental Career Development Path Pay Grade

Position

Narrative of Personnel Changes

New Position Reclassification
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Budget Notes/Objectives 

Engineering 
 

¶ The Engineering Department is requesting 1 additional positions to include an additional 

Utilities Project Manager to assist with infrastructure planning, capital projects and 

development projects. 
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General Fund 

Engineering 
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Budget Notes/Objectives 

Traffic Operations Center 
 

¶ TOC is requesting $290,000 in Consultant services as part of the operations budget.  This 

funding is part of the Traffic Signal Timing Optimization and Testing Program for the 

Cool Springs Area. 

 

¶ TOC is requesting $3,115,000 in Capital.  Of this amount $1,432,000 will be reimbursed 

to the City through grants. 

 

.   
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General Fund 

Traffic Operations Center 
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Parks 
Lisa Clayton, Director 

 

The goal of the Franklin Parks Department is to provide a diverse and high quality system of 

parks, recreation facilities and public open spaces that will meet the recreation and leisure needs 

of the residents and visitors populations and that will protect and enhance the environmental 

character of the City of Franklin. 

 

Measurement/Goal 
FY 

10-11 
FY 

11-12 

FY 

12-13 

FY 

13-14 

Cost per Franklin Resident to Support Parks 

*O&M $825,225/64,317population 
$10.57 $10.64 $11.41 $12.83 

     

Operational Expenditures  
 

  
 

 Administrative 69% 63% 58% 63% 

 Operations/Program 17% 21% 17% 
22% 

 Maintenance 9% 10% 8% 
10% 

 Capital Improvements 1% 3% 15% 
3% 

 Capital Equipment 4% 3% 2% 
2% 

     

Revenues     
 

 Pavilion Rentals 20% 12% 14% 
 

 Contractual User Groups  22% 22% 17%  

 Special Event Permits Issued 32% 49% 49%  

 Lease Agreements 22% 17% 19% 
 

     

Urban Forestry & Recycling   
 

 

Trees Planted 238 60 150  

Tree Farm Trees 240 80 65  

Trees Planted by Donation/Grants 150 250 85  

Trees Purchased From Tree Bank 190 29 85  

Lecture Series Attendance 75 112 45  

Blue Bag Recycling (partial year) 69 233 325  



 186 

 

Measurement/Goal 
FY 

10-11 
FY 

11-12 

FY 

12-13 

FY 

13-14 

 
 

 
  

Park Attendance by Scheduled Users     

Schools 6,580 9,407 8,920 
 

Athletics  5,205 7,547 7,756 
 

City Sponsored Special Events 10,180 8,775 12,919 
 

Outside Sponsored Special Events 40,456 41,986 21,071 
 

 
  

 
 

Acres per 1000 residents 

(The National Recreation & Parks 

Association recommends 6 acres per 1000 

residents.  The City of Franklin has a total of 

704 acres of parks) 
* New census population figure used = 64,317 

12.52 11.28 10.94 

 

 

 

Sustainable Franklin 
The City of Franklin Parks Department has taken the following actions toward 

helping the City become more sustainable: 

 

¶ Increase the use of renewable energy to meet 10% of the Cityôs peak electrical 

load within seven years. Replace park lighting with energy saving or LED 

lights in the park system. (Estimated date of completion: 6-30-2016)   

 

¶ Installation of a city wide park ñBlue Bagò program within the athletic 

complexes of Jim Warren Park, Liberty Park and Fieldstone Park. (Estimated 

date of completion:  6-30-14) 

 

¶ Lawn equipment accounts for 10% of the pollution today. Switching from 

gasoline to propane can cut emissions by 70% to 80%. Propane powered 

equipment requires less maintenance because the cleaner burning fuel deposits 

less carbon in the engine.  Convert a minimum of two mowers within the 

existing fleet of zero-turn commercial mowers from gasoline to propane 

powered. Estimate and track the yearly cost savings over the next three years 

as propane is less expensive than gasoline.   (Estimated date of completion:   

6-30-15) 
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2013-2014 Outlook 
 

The primary challenge in development of the Parks budget for Fiscal Year 2013-14 is dealing 

with increases in the general population and growth again within the community and funding 

existing master plans without large increases in revenue. Total General Fund revenues for the 

coming year are projected to be increased primarily due to growth in special events, renovation 

of the Historic Hayes Home and activities within the overall parks system. The Parks personnel 

will  increase with the additional responsibilities of maintaining property obtained from the flood 

of 2010, the two National Registered City Cemetery and Resthaven Cemetery along with the 

new extension of 3
rd

 Ave South and Bicentennial Park improvements.  Meanwhile, Park General 

Fund and Hotel/Motel expenses face growing pressure from rapidly increasing costs of fuel, 

utilities, and existing unfinished park land and facilities.  

 

 

 

Post Completion of 
Weatherization & 
Restoration of the 
Historic Hayes Home 
Project 2012.   
 
2013-14: Siding and 
interior restoration is 
the next phase for the 
historic home located 
in the Parks at 

Harlinsdale Farm. 

2012: Pre-Construction 
Picture of the Historic 

Hayes Home 


